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Fleet	Facilities	
At	4th	quarter	end,	the	Fleet	Facilities	department	is	90%	expended	and	revenue	is	100%	collected.	Fleet’s	FY	12	revenues	exceeded	
expectations	by	$10,944	or	3%.	Salary	and	Bene its	were	114%	expended	while	the	operating	budget	is	83%	expended.	Salaries	were	
over	expended	in	FY	12	due	to	part‐time	term	employees	salaries	of	$433,000	that	are	not	budgeted	but	account	for	6%	of	Fleet’s	pay‐
roll	expenditures.	Salary	and	bene its	are	29%	of	the	department’s	budget. 
 
Operations	&	Maintenance	
At	4th	quarter	end,	the	Operations	&	Maintenance	department	is	95%	expended	and	revenue	is	94%	collected.	Salary	and	Bene its	
were	98%	expended	while	the	operating	budget	is	90%	expended.	Salary	and	bene its	are	55%	of	the	department’s	budget.	
	
Infrastructure	Planning	Geo	Resources	
At	4th	quarter	end,	the	Infrastructure	department	is	102%	expended	and	revenue	is	100%	collected.		Revenues	exceeded	expecta‐
tions	by	$37,000	or	4%.	Salary	and	Bene its	were	106%	expended	while	the	operating	budget	is	97%	expended.		Salary	and	bene its	
are	61%	of	the	department’s	budget.	The	County’s	Water	Conservation	effort	saved	an	estimated	754,565		in	FY12	through	program	
education,	outreach,	and	incentives.	The	Middle	Rio	Grande	Storm	water	Quality	Team’s	public	outreach	has	reduced	pet	waste	by	
coordination	with	animal	control	services,	animal	shelters,	and	pet	adoption	centers.  
 
Solid	Waste	
At	4th	quarter	end,	the	Solid	Waste	department	is	90%	expended	and	revenues	are	100%	collected.	Solid	Waste’s	FY	12	revenues	ex‐
ceeded	expectations	by	over	$500,000	due	to	monthly	service	fees	for	curbside	collection	and	the	leasing	of	a	recycling	mulcher.	Sala‐
ry	and	Bene its	were	127%	expended	while	the	operating	budget	is	90%	expended.	Salary	and	bene its	are	58%	of	the	department’s	
budget.	The East Mountain Transfer Station provided four green waste events free of charge to the public.	
	
Technical	Services	
At	4th	quarter	end,	the	Technical	Services	department	is	84%	expended	and	revenue	is	74%	collected.	Technical	Services’	FY	12	reve‐
nues	fell	short	of	expectations	due	to	fewer	construction	permits	being	issued	in	FY	12.		The	decreased	construction	activity		is	a	re‐
sult	of	the	slow	economy	and	is	expected	to	increase	in	early	FY13.		Salary	and	Bene its	were	96%	expended	while	the	operating	
budget	is	66%	expended.	Salary	and	bene its	make	up	69%	of	the	department’s	budget.	The	Gonzales	Road	School	Bus,	South	Valley	
Drinking	Water	Phase	6b,	East	Mountain	Fuel	Station,	and	Adobe	Acres	BMPs	project	were	completed	in	the	4th	quarter.	All	four	con‐
struction	projects	were	completed	ahead	of	schedule.	
	
Division	Support	
At	4th	quarter	end,	the	Division	Support	department	is	90%	expended.	Salary	and	Bene its	were	87%	expended	while	the	operating	
budget	is	100%	expended.	Salary	and	bene its	are	77%	of	the	department’s	budget.	
	
Of ice	of	Emergency	Management	
At	4th	quarter	end,	the	OHSEM	department	is	90%	expended.	Salary	and	Bene its	were	90%	expended	while	the	operating	budget	is	
90%	expended.	Salary	and	bene its	are	69%	of	the	department’s	budget.  
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Communications	
At	4th	quarter	end,	the	department	is	102%	expended.	Salary	and	Bene its,	88%	of	the	department	budget,	
were	103%	expended	while	the	operating	budget	is	93%	expended.	Payroll	related	expenditures	have	been	over	expended	for	FY12	due	
to	overtime	usage.		Vacancies	and	training	are	driving	the	overtime	costs.			
 
Fire	&	Rescue	
At	4th	quarter	end,	the	department	is	107%	expended	and	revenue	is	160%	collected.	Salary	and	Bene its,	98%	of	the	budget,		were	107%	
expended	while	the	operating	budget	is	66%	expended.	Payroll	related	expenditures	were	over‐expended	due	to	overtime	expense.		The	
department	is	currently	working	on	a	staf ing	plan	and	business	plan	that	will	address	overtime.		Chief	John	Garcia	recently	retired.		
	
Youth	Services	Center	
At	4th	quarter	end,	the	department	is	98%	expended	and	revenue	is	103%	collected.	Salary	and	Bene its,	92%	of	the	budget,	were	99%	
expended	while	the	operating	budget	is	89%	expended.	Payroll	related	expense	stayed	within	budget	due	to	savings	in	regular	full	time	
expenditures.		However,	temporary	part	time,	term	labor	and	overtime	expense	was	over‐expended.		An	analysis	is	needed	to	determine	
current	overtime		usage	and	how	it	can	be	reduced.	
	
Metropolitan	Detention	Center	
At	4th	quarter	end,	MDC		is	89%	expended	and	revenue	is	93%	collected.	Salary	and	Bene its,	60%	of	the	budget,	were	102%	expended	
while	the	operating	budget	is	70%	expended.		A	staf ing	analysis	report	is	expected	to	be	completed	in	the	next	few	weeks.		This	report	
will	include	options	for	reducing	overtime.		MDC	is	working	to	reduce	the	population	by	200‐300	inmates.		If	unable	to	achieve	this	reduc‐
tion,	inmates	will	need	to	be	shipped	to	other	facilities.	
	
Department	of	Substance	Abuse	
DSAP	does	not	have	any	general	fund	budget	as	they	are	funded	through	grants	or	special	revenue	funds.	
	
Animal	Care	
At	4th	quarter	end,	the	department	is	92%	expended	and	revenue	is	165%	collected.	Salary	and	Bene its	were	97%	expended	while	the	
operating	budget	is	87%	expended.	Salary	and	bene its	are	51%	of	Animal	Care’s	department	budget.		Overtime	was	favorable	to		budget	
and	will	continue	to	decrease	as	vacant	positions	are	 illed.	
	
Sheriff	
At	4th	quarter	end,	the	department	is	104%	expended	and	revenue	is	134%	collected.	Salary	and	Bene its	were	106%	expended	while	the	
operating	budget	is	82%	expended.	Salary	and	bene its	are	91%	of	the	Sheriff’s	department	budget.	Payroll	related	expenditures	are	over	
expended	for	FY12	due	to	term	labor,	holiday	overtime	and	reimbursable	overtime	expenditures.  

Zoning,	Building,	and	Planning	
At	4th	quarter	end,	Zoning		is	92%	expended	and	revenue	is	97%	collected.		Salary	and	Bene its,	88%	of	the	department	budget,	are	
98%	expended	while	operating	budget	is	62%	expended.		In	April	2012,	the	North	14	Sector	Development	Plan	was	adopted	by	the	
Bernalillo	County	Commission	to	serve	as	a	guide	for	development	of	the	corridor,	bringing	together	the	growing		East	Mountain	
area		market	demands		with	commercial	infrastructure.		
The	Community	Health	team	provided	public	health	training	and	education	at	7	events	including	Feria	de	Salud.  
 
Economic	Development	
At	4th	quarter	end,	the	department	is	87%	expended	and	revenue	is	100%	collected.		Salary	and	Bene its	are	93%	expended	while	
operating	budget	is	79%	expended.		The	Rio	Grande	Community	Development	Corporation,	which	is	 iscally	sponsored	by	Bernalillo	
County,	reported	75	new	jobs	were	created	during	FY	12.	

 

I	am	pleased	to	present	you	with	the	fourth	quarter	report	for	Fiscal	Year	2012.		This	report,	the	last	of	the	
four	quarter	end	reports	that	have	been	presented	in	FY12,	covers	the	fourth	quarter	beginning	April	1st	
and	ending	June	30,	2012.	
	
The	fourth	quarter	for	Bernalillo	County	saw	strong	property	tax	revenues	which	helped	bring	the	 iscal	
year	to	a	successful	close.		The	County	continues	to	maintain	strong	cash	reserves	and	an	excellent	AAA	
bond	rating.				
	
During	the	fourth	quarter	the	Bernalillo	County	Commission	reviewed,	and	approved,	the	FY13	and	FY14	
budget	which	included	many	new	initiatives	that	will	be	needed	in	the	coming	years.		This	year	County	de‐
partments	successfully	undertook	a	myriad	of	new	public	projects	while	maintaining	a	strong	commitment	
to	providing	the	public	with	the	highest	level	of	customer	service.				
	
Economic	Update	
	
National	Forecast:	

 Total	consumption	for	real	GDP	is	up	by	1.9%	‐	with	consumer	durables	being	the	strongest	element.		
This	is	the	highest	quarterly	growth	in	this	component	since	the	second	quarter	of	2010.	

 Personal	consumption	was	once	again	higher	than	growth	in	disposable	income.		As	a	result,	the	sav‐
ings	rate	fell	to	3.6%	down	from	5.0%	a	year	earlier.	

 The	hoped	for	surge	in	Employment	proved	to	be	short‐lived.	Seasonally	adjusted	nonfarm	payroll	
employment	grew	by	66k	in	May	following	growth	of	79k	in	April	and	120k	in	March.		The	seasonal‐
ly	adjusted	unemployment	rate	in	May	was	8.2%,	down	from	9.0%	a	year	ago.	

 Home	contract	activity	has	been	above	year‐ago	levels	for	12	consecutive	months	and	housing	prices	
are	showing	evidence	of	 irming.	

 Core	in lation,	all	prices	less	food	and	energy,	is	forecasted	at	2.3%	,	down	0.4%	from	last	quarter	.	
	
New	Mexico:	

 Employment	growth	fell	well	below	expectations	for	the	quarter	with	the	state	losing	502	jobs	com‐
pared	to	a	year	earlier.				The	forecast	for	employment	growth	remains	positive	but	cautious.			

 Personal	Income	growth	in	New	Mexico	grew	4.1%,	well	below	the	preceding	four	quarters.		Person‐
al	Income	growth	is	expected	to	continue	to	slow	for	the	remainder	of	2012.	

 The	 Housing	 forecast	 remains	 weak.	 	 The	 low	 rate	 of	 new	 household	 formation,	 combined	 with		
properties	in	foreclosure,	has	resulted	in	an	extremely	weak	market	for	new	construction.	

	
Revenues	
	
Revenues	through	fourth	quarter,	ending	June	30,	2012,	remained	strong	and	allowed	Bernalillo	County	to	
end	the	 iscal	year	at	10%	above	budgeted	revenues.		Collected	revenues	totaled	$238,888,248,	which	rep‐
resents	a	3%	growth	over	the	prior	 iscal	year.		The	two	primary	sources	of	revenue	for	the	County	include	
Property	Tax	revenue	and	Gross	Receipts	Tax	(GRT)	revenue.		Historically,	the	bulk	of	property	tax	revenue	
is	collected	in	the	2nd	and	4th	quarters	due	to	the	bi‐annual	payment	cycle.		The	Treasurer’s	Of ice	collected	
over	$44	million	in	property	taxes	in	the	fourth	quarter	for	a	total	year	collection	of	$115,994,095,	which	
maintains	a	3%	growth	over	FY11.		
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Revenues	(continued)	
	
Gross	 Receipts	 Tax	 (GRT)	 collections	 continued	 strong	
through	the	fourth	quarter	and	re lect	an	economy	that	
is	continuing		towards	recovery.			
	
Because	of	GRT’s	dependency	on	the	economy,	the	budget	
for	 FY12	 was	 increased	 at	 a	 conservative	 one	 percent.		
With	positive	GRT	collections	for	the	year	exceeding	pro‐
jections	 FY12	 inished	 strong	 	 at	 7%	over	 budget,	which	
equates	to	over	$6	million	dollars,	and	a	4%	growth	over	
the	prior	 iscal	year.			
	
Investment	 income,	which	 is	 a	 direct	 re lection	 of	 the	Treasurer’s	 investment	 activity,	 continued	 strong	
throughout	FY12	outpacing	prior	year	earnings	by	$468,917,	or	5%.		Total	FY12	investment	income	reve‐
nues	 reached	 276%	 of	 the	 budgeted	 $3.6M	 for	 the	 year.	 	 Historically,	 investment	 income	 has	 exceeded	
budget	but	estimates	have	remained	low	to	account	for	the	fallen	economy.		Interest	rates	remain	low	and	
as	older	 investments	mature,	 it	will	become	harder	for	the	Treasurer	to	get	the	same	high	interest	rates	
attained	in	the	past.	
	
	

	

	

	

	

	

	

	

	

	
Charts	1.1	and	1.2	show	all	General	Fund	revenue	collected	through	June	30,	2012.	 	Chart	1.1	shows	the	
collections	for	the	two	major	sources	of	General	Fund	revenue	while	chart	1.2	shows	collections	through	
the	fourth	quarter	for	all	other	sources	of	general	fund	revenue.	 	While	FY12	revenues	fell	short	in	some	
categories,	 the	 shortfalls	were	more	 than	 offset	 by	 the	 healthy	 performance	 in	 Property	 Tax,	 Gross	Re‐
ceipts	Tax,	Motor	Vehicle	Taxes,	Fees	for	Services,	and	Investment	Income	revenues.			

	
FOURTH	QUARTER	REPORT			FY12					3	

Chart	1.1—Major	Sources	of	General	Fund	
Revenue	

Chart	1.2—Non‐Major	Sources	of	General	
Fund	Revenue	
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Finance	Division	
Accounting	
At	4th	quarter	end,	the	department	is	95%	expended.	Salary	and	Bene its	were	97%	expended	while	the	op‐
erating	budget	is	56%	expended.	Salary	and	bene its	are	97%	of	the	Accounting	department’s	budget.	
	
Budget	
At	4th	quarter	end,	the	Budget	department	is	98%	expended.		Salary	and	Bene its	are	98%	expended	while	
operating	budget	is	90%	expended.	Salary	and	Bene its	are	98%	of	the	total	department’s	budget.	The	Budget	department	is	preparing	the	
Biennial	Budget	Book	and	will	submit	for	the	Government	Finance	Of icers	Association	Distinguished	Budget	Award.	
	
General	County	
At	4th	quarter	end,	the	General	County	is	70%	expended.	Items	in	General	County	are	City	Contracts,	Travel	and	Training,	and	rainy	day	
funds.		Of	the	revenues	budgeted	in	general	county,	107%	has	been	collected.			
	
Purchasing	
At	4th	quarter	end,	the	Purchasing	department	is	99%	expended.	Salary	and	Bene its	were	100%	expended	while	the	operating	budget	is	
86%	expended.	Salary	and	Bene its	make	up	97%	of	the	Purchasing	budget.	Purchasing	has	exceeded	their	revenue	budget	by	396%.			
	
Risk	Management	
At	4th	quarter	end,	the	Risk	Management	department	is	59%	expended.	Salary	and	Bene its	were	88%	expended	while	the	operating	
budget	is	55%	expended.	Salary	and	bene its	make	up	84%	of	the	Risk	Management	budget.			
	
Treasurers	
At	4th	quarter	end,	the	Treasurers		is	89%	expended.	Salary	and	Bene its	are	91%	expended	and	the	operating	budget	is	76%	expended.		
Revenues	exceeded	budget	by	188%.		The	County	continues	to	maintain	an	AAA	bond	rating.		Only	36	of	the	3,141	counties	in	the	U.S.	re‐
ceive	this	rating.			
	
Assessors	
At	4th	quarter	end,	expenditures	are	79%	expended	and	revenues	are	80%	collected.		Salary	and	Bene its	are	79%	expended	and	the	oper‐
ating	budget	is	82%	expended.		The	Assessors	is	working	towards	an	automated	system	to	provide	real	time	data	from	the	 ield.	
	
Community	Services	Division	
Parks	&	Recreation	
At	4th	quarter	end,	expenditures	are	94%	expended	and	revenues	are	100%	collected.		Revenues	exceeded	expectations	by	$263,468.		
Salary	and	Bene its	are	99%	expended	while	the	operating	budget	is	80%	expended.		Aquatics’	revenues		grew	due	to	increased	attend‐
ance	and	additional	swim	lesson	sessions	at	all	County	pools.	In	May	2012,	the	County	hosted	a	free	viewing	and	educational	event	of	an	
annular	solar	eclipse	at	the	Mesa	del	Sol	sports	 ield.	Approximately	8,000	people	attended	the	event	and	1,850	solar	glasses	were	handed	
out	free	to	the	public.	
 
Housing	
At	4th	quarter	end,	the	Housing	department	is	78%	expended.		Salary	and	Bene its,	32%	of	the	budget,	are	110%	expended	while	the	op‐
erating	budget	is	68%	expended.			In	March	2012,	the	Bernalillo	County	Commission	approved	Housing’s	Capital	Fund	Five	Year	Plan	re‐
quired	by	the	U.S.	Department	of	Housing	and	Urban	Development.	Twenty‐one	Seybold/LIPH	units	will	receive	stucco	repairs	in	FY	2013.	
	
Probate	
At	4th	quarter	end,	Probate’s	expenditures	are	101%	expended	and	revenues	are	100%	collected.		Revenues	exceeded	expectations	by	
$12,402.		Salary	and	Bene its,	83%	of	the	department	budget,	were	102%	expended	while	the	operating	budget	was	97%	expended.		Pro-
bate’s revenue growth was due to an increased need to obtain medical records and new mandatory Pro Se e-filings at the District Court. In 
June 2012, the Probate Court officially changed its name to “The Court of Wills, Estates, & Probate”. Judge Willow Misty Parks was ad-
mitted as a member of an elite group of attorneys allowed to practice before the United States Supreme Court in Washington, D.C.	
	
Clerk	
At	4th	quarter	end,	expenditures	are	96%	expended	and	revenues	are	100%	collected.		Revenues	exceeded	expectations	by	$661,813.		
Increased	revenue	in	FY	12	is	due	to	a	change	in	recording	fees	to	a	 lat	fee	of	$25.		Salary	and	Bene its,	56%	of	the	Clerk’s	budget,	were	
95%	expended	while	operating	budget	was	98%	expended.		The	Clerk’s	Bureau	of	Elections	saved	the	County	$450,800	in	FY	12	by	imple‐
menting	the	Ballot	on	Demand	Printing	System	for	the	2012	Primary	Election.	
	
Social	Services	
At	4th	quarter	end,	Social	Services’	expenditures	are	99%	expended.	Salary	and	Bene its	were	89%	expended	while	operating	budget	is	
99%	expended.	Operating	expenditures	are	98%	of	the	total	FY	12	budget. 	
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County	Manger	
At	4th	quarter	end,	the	department	is	87%	expended.	Salary	and	Bene its	were	89%	expended	while	the	operating	budget	is	54%	ex‐
pended.	Salary	and	bene its	are	96%	of	the	County	Manager’s	department	budget.	The	County Manager is looking at avenues to be more 
transparent to the citizens of Bernalillo County by having the information on the Internet updated more frequently.	
	
Legal	
At	4th	quarter	end,	the	Legal	department	is	75%	expended.		Salary	and	Bene its	were	84%	expended	while	the	operating	budget	is	71%	
expended.	Salary	and	Bene its	are	39%	of	the	total	department’s	budget.	The	Legal	Department	is	continuing	to	expand	its	scope	of	ser‐
vices	and	practice	areas	to	provide	additional	services	in‐house.				
	
Public	Information	Of ice	
At	4th	quarter	end,	the	PIO	department	is	74%	expended.	Salary	and	Bene its	were	75%	expended	while	the	operating	budget	is	59%	
expended.	Salary	and	bene its	are	91%	of	PIO’s	budget.		
	
Human	Resources	
At	4th	quarter	end,	the	Human	Resources	department	is	94%	expended.	Salary	and	Bene its	were	over	budget	by	7%	while	the	operat‐
ing	budget	is	67%	expended.	Salary	and	Bene its	are	68%	of	the	Human	Resources	budget. 
	
	
Information	Technology	
At	4th	quarter	end	the	IT	department	is	90%	expended.	Salary	and	Bene its	were	96%	expended	while	the	operating	budget	is	79%	ex‐
pended.	Salary	and	bene its	are	65%	of	IT’s	budget.	
	

	

Expenditures	
	
The	FY12	General	Fund	Operating	budget,	 including	 re‐appropriations	 from	 the	prior	year’s	
budget	and	new	appropriations,	is	$274	million.		Actual	expenditures	through	the	end	of	FY12	
were	$222,885,675	which	represents	81%	of	the	total	year	budget	and	an	increase	of	$7	mil‐
lion	over	prior	year	expenditures.		Table	1.1	shows	total	expenditures	by	division.																					
	
Table	1.1—General	Fund	Expenditures	by	Division	
	
	
	
	
		
	
	
	
	
	
	
The	above	totals	for	FY12	do	not	re lect	cash	transfers	of	$8,967,712.		Department	expendi‐
tures	will	be	shown	in	more	detail	later	in	the	report.		At	this	time,	Countywide	issues		ad‐

dressed	will	include:	
	
	
	
	

	
	
	 	 	 	 	 Travel	and	Training	
	
Over	 the	years,	 the	 travel	and	training	budget	has	escalated	prompting	a	concerted	effort	 to	
bring	expenses	back	under	control.		With	the	goal	to	reduce	costs,	travel	and	training	has	been	
limited	 in	 iscal	 year	 2012.	 	 Through	 the	 fourth	 quarter,	 $367,070	was	 spent	 in	 travel	 and	
training	compared	to	$457,400	for	the	same	period	in	FY11.		Fourth	quarter	activity,	although	
still	 on	 the	 high	 end	 at	 80%	 expended,	 showed	 a	 $90,330	 savings	 over	 the	 same	 period	 in	
FY11.		This	represents	a	20%	decrease	which	is	a	direct	re lection	of	management’s	efforts	to	
control	travel	and	training	Countywide.			
	
Three	departments	within	the	Public	Safety	division	have	their	own	travel	and	training	budget.		
These	departments	include	the	Sheriff,	Fire	and	Rescue,	and	the	MDC.		Table	1.2	on	the	next	
page		shows	the	travel/training	budget		for	each	of	the	three	departments	as	well	as	the	fourth	
quarter	activity	and	the	percent	expended.	
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Table	1.2—Public	Safety	Travel	and	Training	
	
	
	
	
	
	
	
	
	
	
	
As	 re lected	 in	 the	 table	above,	all	 three	Public	Safety	departments	have	made	positive	strides	 towards	
curbing	their	travel	expenses	 in	FY12.	 	All	 three	departments	stayed	within	their	FY12	budget	 inishing	
the	year	at	a	combined	$73,970	under	budget.			Both	Fire	and	MDC	were	also	favorable	when	compared	to	
FY11	expenditures.		Sheriff	was	unfavorable	to	prior	year	‐$23,475,	or	27%.		The	departments	should	con‐
tinue	to	monitor	travel	to	ensure	continued	success	in	meeting		future	budget	goals.	
	
	
Overall,	 with	 the	 exception	 of	 the	 Sheriff	 Department,	 travel	 and	 training	 activity	 has	 decreased	 over	
FY11.		Chart	1.3	shows	a	fourth	quarter	comparison	between	FY11	and	FY12.		Expenditures	will	continue	
to	be	monitored	closely	as	travel	going	forward.		Departments	should	be	encouraged	to	make	travel	plans	
early	to	take	advantage	of	discounted	rates.		The	countywide	travel	process	is	currently	being	reviewed	to	
create	ef iciencies	in	the	process	allowing	departments	to	take	advantage	of	all	available	discounts.	
	
	
Chart	1.3—Comparison	of	Expense	FY12	to	FY11	
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REVENUES	

EXPENDITURES	

Revenues	 collected	 through	 the	 fourth	quarter	 re‐
lect	the	continued	upward	projection	of	the	econo‐
my.		Gross	Receipts	Tax	has	remained	strong	com‐
ing	in	above	budget.		The	budget		was	conservative‐
ly	increased	1%	over	FY11	in	anticipation	of	a	slow	
recovery.			

Expenditures	through	the	fourth	quarter	are	within	
historical	 spending	 patterns.	 	 Some	 funds	 include	
prior	years	carryovers	leaving	funding	available	for	
future	projects.			
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Public	Safety	Overtime	
		
Overtime	in	the	Public	Safety	division	continues	to	be	a	problem.		The	total	year	results	show	the	Public	
Safety	departments	expended	a	total	of		$11,273,866	for	overtime,	which	is	25%		greater	than	the	annual	
budget	of	$9,007,201.		This	activity	was	an	increase	over	prior	year	of		$340,849,		a	3%	increase.			
	
The	unfavorable	variance	to	prior	year	occurred	despite	additional	personnel	hired	to	alleviate	the	over‐
time	expense.		With	additional	staff	in	place	it	was	expected	the	Public	Safety	departments	would	show	a	
reduction	to	the	escalating	overtime	expense,	which	the	following	table	shows,	did	not	materialize.		Table	
1.3	provides	a	summary	of	the	overtime	activity	of	all	Public	Safety	departments	through	the	end	of	FY12.	
	
Table	1.3—Public	Safety	Overtime	Summary	

	
	
	
	
	
	
	
	
	
	
	
	

Through	 the	end	of	 fourth	quarter	 the	Public	Safety	
Division	 over	 expended	 overtime	 budget	 by	
$2,266,665,	or	25%.		All	departments	were	unfavora‐
ble	 to	 budget	 excluding	 Animal	 Care	which	was	 fa‐
vorable	 to	 budget	 41%.	 	 Fire	 exceeded	 budget	 by	
67%	 due	 largely	 to	 mandated	 minimal	 staf ing	 re‐
quirements,	and	assisting	in	other	jurisdictions.		The	
Sheriff	exceeded	budget	by	49%	mainly	due	to	short‐
age	of	staff	and	union	mandated	minimal	staf ing	re‐
quirements	 for	on	duty	of icers.	 	The	MDC	hired	98	
additional	 Corrections	Of icers	with	 the	 expectation	
of	 reducing	 overtime.	 	While	MDC	 exceeded	 budget	
by	3%	the	department	was	6%	favorable	to	FY11.			
	
Overtime	 will	 continue	 to	 be	 monitored	 allowing	
management	 to	 take	 action	 as	 necessary	 to	 address	
issues	as	they	arise.		
	
Graph	 1.1	 shows	 total	 FY12	 overtime	 variance	 to	
budget.			

Graph	1.1—FY12	Overtime			
Variance	to	Budget		



	

Salary	and	Bene its	
Countywide	salary	and	bene it	expenditures	are	tracking	slightly	over	budget.		Through	fourth	quarter	
actual	expenditures	were	$1,190,555,	or	just	under	1%	over		budget.		Activity	has	increased	3.3%,	or	
$4,896,463	over	FY11	expenditures.		The	news	is	good	as	departments	endeavor	to	stay	within	their	
budget.		Salary	and	bene its	activity	is	expected	to	remain	stable	as	vacant	positions	are	 illed.						
	
Table	1.4—Salary	and	Bene it	Fourth	quarter	Activity	
	
	
	
	
	
	
	
	
Table	1.5—Contingencies	

	
The	FY12	budget	has	contingencies	as	detailed	in	Table	1.5.		These	contingencies	are	set	up	every	 is‐
cal	 year	 to	 ensure	 the	County	 can	 cover	 unexpected	needs.	 	 Activity	 through	 the	 fourth	 quarter	 in‐
cludes		the	movement	of	contingency	funding	for	Economic	Development,	Sheriff	and	Fire	 leet,	Public	
Works	deferred	maintenance,	and	the	MDC	Sewer	Project.	
	
Conclusion	
This	overview	of	fourth	quarter	activity	re lects	the	positive	changes	that	are	taking	place	Countywide.		
It	 is	essential	that	all	departments	continue	to	be	mindful	of	 the	continuing	recession	and	be	able	to	
live	within	the	budget	approved	by	the	Bernalillo	County	Commission	and	State	of	NM	Department	of	
Finance	and	Administration.		The	remainder	of	the	report	will	provide		more	detail	regarding		fourth	
quarter	activity.			
	
As	always,	my	staff	and	I	are	willing	and	available	to	answer	questions	and	provide	clari ication	on	an‐
ything	included	in	this	report.	
	
Respectfully	submitted,		
	
	
	
Maria	Zuniga,	Interim	Budget	Director	
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Public	Safety	Overtime	
		
Overtime	in	the	Public	Safety	division	continues	to	be	a	problem.		The	total	year	results	show	the	Public	
Safety	departments	expended	a	total	of		$11,273,866	for	overtime,	which	is	25%		greater	than	the	annual	
budget	of	$9,007,201.		This	activity	was	an	increase	over	prior	year	of		$340,849,		a	3%	increase.			
	
The	unfavorable	variance	to	prior	year	occurred	despite	additional	personnel	hired	to	alleviate	the	over‐
time	expense.		With	additional	staff	in	place	it	was	expected	the	Public	Safety	departments	would	show	a	
reduction	to	the	escalating	overtime	expense,	which	the	following	table	shows,	did	not	materialize.		Table	
1.3	provides	a	summary	of	the	overtime	activity	of	all	Public	Safety	departments	through	the	end	of	FY12.	
	
Table	1.3—Public	Safety	Overtime	Summary	

	
	
	
	
	
	
	
	
	
	
	
	

Through	 the	end	of	 fourth	quarter	 the	Public	Safety	
Division	 over	 expended	 overtime	 budget	 by	
$2,266,665,	or	25%.		All	departments	were	unfavora‐
ble	 to	 budget	 excluding	 Animal	 Care	which	was	 fa‐
vorable	 to	 budget	 41%.	 	 Fire	 exceeded	 budget	 by	
67%	 due	 largely	 to	 mandated	 minimal	 staf ing	 re‐
quirements,	and	assisting	in	other	jurisdictions.		The	
Sheriff	exceeded	budget	by	49%	mainly	due	to	short‐
age	of	staff	and	union	mandated	minimal	staf ing	re‐
quirements	 for	on	duty	of icers.	 	The	MDC	hired	98	
additional	 Corrections	Of icers	with	 the	 expectation	
of	 reducing	 overtime.	 	While	MDC	 exceeded	 budget	
by	3%	the	department	was	6%	favorable	to	FY11.			
	
Overtime	 will	 continue	 to	 be	 monitored	 allowing	
management	 to	 take	 action	 as	 necessary	 to	 address	
issues	as	they	arise.		
	
Graph	 1.1	 shows	 total	 FY12	 overtime	 variance	 to	
budget.			
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Table	1.2—Public	Safety	Travel	and	Training	
	
	
	
	
	
	
	
	
	
	
	
As	 re lected	 in	 the	 table	above,	all	 three	Public	Safety	departments	have	made	positive	strides	 towards	
curbing	their	travel	expenses	 in	FY12.	 	All	 three	departments	stayed	within	their	FY12	budget	 inishing	
the	year	at	a	combined	$73,970	under	budget.			Both	Fire	and	MDC	were	also	favorable	when	compared	to	
FY11	expenditures.		Sheriff	was	unfavorable	to	prior	year	‐$23,475,	or	27%.		The	departments	should	con‐
tinue	to	monitor	travel	to	ensure	continued	success	in	meeting		future	budget	goals.	
	
	
Overall,	 with	 the	 exception	 of	 the	 Sheriff	 Department,	 travel	 and	 training	 activity	 has	 decreased	 over	
FY11.		Chart	1.3	shows	a	fourth	quarter	comparison	between	FY11	and	FY12.		Expenditures	will	continue	
to	be	monitored	closely	as	travel	going	forward.		Departments	should	be	encouraged	to	make	travel	plans	
early	to	take	advantage	of	discounted	rates.		The	countywide	travel	process	is	currently	being	reviewed	to	
create	ef iciencies	in	the	process	allowing	departments	to	take	advantage	of	all	available	discounts.	
	
	
Chart	1.3—Comparison	of	Expense	FY12	to	FY11	
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REVENUES	

EXPENDITURES	

Revenues	 collected	 through	 the	 fourth	quarter	 re‐
lect	the	continued	upward	projection	of	the	econo‐
my.		Gross	Receipts	Tax	has	remained	strong	com‐
ing	in	above	budget.		The	budget		was	conservative‐
ly	increased	1%	over	FY11	in	anticipation	of	a	slow	
recovery.			

Expenditures	through	the	fourth	quarter	are	within	
historical	 spending	 patterns.	 	 Some	 funds	 include	
prior	years	carryovers	leaving	funding	available	for	
future	projects.			
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County	Manger	
At	4th	quarter	end,	the	department	is	87%	expended.	Salary	and	Bene its	were	89%	expended	while	the	operating	budget	is	54%	ex‐
pended.	Salary	and	bene its	are	96%	of	the	County	Manager’s	department	budget.	The	County Manager is looking at avenues to be more 
transparent to the citizens of Bernalillo County by having the information on the Internet updated more frequently.	
	
Legal	
At	4th	quarter	end,	the	Legal	department	is	75%	expended.		Salary	and	Bene its	were	84%	expended	while	the	operating	budget	is	71%	
expended.	Salary	and	Bene its	are	39%	of	the	total	department’s	budget.	The	Legal	Department	is	continuing	to	expand	its	scope	of	ser‐
vices	and	practice	areas	to	provide	additional	services	in‐house.				
	
Public	Information	Of ice	
At	4th	quarter	end,	the	PIO	department	is	74%	expended.	Salary	and	Bene its	were	75%	expended	while	the	operating	budget	is	59%	
expended.	Salary	and	bene its	are	91%	of	PIO’s	budget.		
	
Human	Resources	
At	4th	quarter	end,	the	Human	Resources	department	is	94%	expended.	Salary	and	Bene its	were	over	budget	by	7%	while	the	operat‐
ing	budget	is	67%	expended.	Salary	and	Bene its	are	68%	of	the	Human	Resources	budget. 
	
	
Information	Technology	
At	4th	quarter	end	the	IT	department	is	90%	expended.	Salary	and	Bene its	were	96%	expended	while	the	operating	budget	is	79%	ex‐
pended.	Salary	and	bene its	are	65%	of	IT’s	budget.	
	

	

Expenditures	
	
The	FY12	General	Fund	Operating	budget,	 including	 re‐appropriations	 from	 the	prior	year’s	
budget	and	new	appropriations,	is	$274	million.		Actual	expenditures	through	the	end	of	FY12	
were	$222,885,675	which	represents	81%	of	the	total	year	budget	and	an	increase	of	$7	mil‐
lion	over	prior	year	expenditures.		Table	1.1	shows	total	expenditures	by	division.																					
	
Table	1.1—General	Fund	Expenditures	by	Division	
	
	
	
	
		
	
	
	
	
	
	
The	above	totals	for	FY12	do	not	re lect	cash	transfers	of	$8,967,712.		Department	expendi‐
tures	will	be	shown	in	more	detail	later	in	the	report.		At	this	time,	Countywide	issues		ad‐

dressed	will	include:	
	
	
	
	

	
	
	 	 	 	 	 Travel	and	Training	
	
Over	 the	years,	 the	 travel	and	training	budget	has	escalated	prompting	a	concerted	effort	 to	
bring	expenses	back	under	control.		With	the	goal	to	reduce	costs,	travel	and	training	has	been	
limited	 in	 iscal	 year	 2012.	 	 Through	 the	 fourth	 quarter,	 $367,070	was	 spent	 in	 travel	 and	
training	compared	to	$457,400	for	the	same	period	in	FY11.		Fourth	quarter	activity,	although	
still	 on	 the	 high	 end	 at	 80%	 expended,	 showed	 a	 $90,330	 savings	 over	 the	 same	 period	 in	
FY11.		This	represents	a	20%	decrease	which	is	a	direct	re lection	of	management’s	efforts	to	
control	travel	and	training	Countywide.			
	
Three	departments	within	the	Public	Safety	division	have	their	own	travel	and	training	budget.		
These	departments	include	the	Sheriff,	Fire	and	Rescue,	and	the	MDC.		Table	1.2	on	the	next	
page		shows	the	travel/training	budget		for	each	of	the	three	departments	as	well	as	the	fourth	
quarter	activity	and	the	percent	expended.	
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Revenues	(continued)	
	
Gross	 Receipts	 Tax	 (GRT)	 collections	 continued	 strong	
through	the	fourth	quarter	and	re lect	an	economy	that	
is	continuing		towards	recovery.			
	
Because	of	GRT’s	dependency	on	the	economy,	the	budget	
for	 FY12	 was	 increased	 at	 a	 conservative	 one	 percent.		
With	positive	GRT	collections	for	the	year	exceeding	pro‐
jections	 FY12	 inished	 strong	 	 at	 7%	over	 budget,	which	
equates	to	over	$6	million	dollars,	and	a	4%	growth	over	
the	prior	 iscal	year.			
	
Investment	 income,	which	 is	 a	 direct	 re lection	 of	 the	Treasurer’s	 investment	 activity,	 continued	 strong	
throughout	FY12	outpacing	prior	year	earnings	by	$468,917,	or	5%.		Total	FY12	investment	income	reve‐
nues	 reached	 276%	 of	 the	 budgeted	 $3.6M	 for	 the	 year.	 	 Historically,	 investment	 income	 has	 exceeded	
budget	but	estimates	have	remained	low	to	account	for	the	fallen	economy.		Interest	rates	remain	low	and	
as	older	 investments	mature,	 it	will	become	harder	for	the	Treasurer	to	get	the	same	high	interest	rates	
attained	in	the	past.	
	
	

	

	

	

	

	

	

	

	

	
Charts	1.1	and	1.2	show	all	General	Fund	revenue	collected	through	June	30,	2012.	 	Chart	1.1	shows	the	
collections	for	the	two	major	sources	of	General	Fund	revenue	while	chart	1.2	shows	collections	through	
the	fourth	quarter	for	all	other	sources	of	general	fund	revenue.	 	While	FY12	revenues	fell	short	in	some	
categories,	 the	 shortfalls	were	more	 than	 offset	 by	 the	 healthy	 performance	 in	 Property	 Tax,	 Gross	Re‐
ceipts	Tax,	Motor	Vehicle	Taxes,	Fees	for	Services,	and	Investment	Income	revenues.			
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Chart	1.1—Major	Sources	of	General	Fund	
Revenue	

Chart	1.2—Non‐Major	Sources	of	General	
Fund	Revenue	
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Finance	Division	
Accounting	
At	4th	quarter	end,	the	department	is	95%	expended.	Salary	and	Bene its	were	97%	expended	while	the	op‐
erating	budget	is	56%	expended.	Salary	and	bene its	are	97%	of	the	Accounting	department’s	budget.	
	
Budget	
At	4th	quarter	end,	the	Budget	department	is	98%	expended.		Salary	and	Bene its	are	98%	expended	while	
operating	budget	is	90%	expended.	Salary	and	Bene its	are	98%	of	the	total	department’s	budget.	The	Budget	department	is	preparing	the	
Biennial	Budget	Book	and	will	submit	for	the	Government	Finance	Of icers	Association	Distinguished	Budget	Award.	
	
General	County	
At	4th	quarter	end,	the	General	County	is	70%	expended.	Items	in	General	County	are	City	Contracts,	Travel	and	Training,	and	rainy	day	
funds.		Of	the	revenues	budgeted	in	general	county,	107%	has	been	collected.			
	
Purchasing	
At	4th	quarter	end,	the	Purchasing	department	is	99%	expended.	Salary	and	Bene its	were	100%	expended	while	the	operating	budget	is	
86%	expended.	Salary	and	Bene its	make	up	97%	of	the	Purchasing	budget.	Purchasing	has	exceeded	their	revenue	budget	by	396%.			
	
Risk	Management	
At	4th	quarter	end,	the	Risk	Management	department	is	59%	expended.	Salary	and	Bene its	were	88%	expended	while	the	operating	
budget	is	55%	expended.	Salary	and	bene its	make	up	84%	of	the	Risk	Management	budget.			
	
Treasurers	
At	4th	quarter	end,	the	Treasurers		is	89%	expended.	Salary	and	Bene its	are	91%	expended	and	the	operating	budget	is	76%	expended.		
Revenues	exceeded	budget	by	188%.		The	County	continues	to	maintain	an	AAA	bond	rating.		Only	36	of	the	3,141	counties	in	the	U.S.	re‐
ceive	this	rating.			
	
Assessors	
At	4th	quarter	end,	expenditures	are	79%	expended	and	revenues	are	80%	collected.		Salary	and	Bene its	are	79%	expended	and	the	oper‐
ating	budget	is	82%	expended.		The	Assessors	is	working	towards	an	automated	system	to	provide	real	time	data	from	the	 ield.	
	
Community	Services	Division	
Parks	&	Recreation	
At	4th	quarter	end,	expenditures	are	94%	expended	and	revenues	are	100%	collected.		Revenues	exceeded	expectations	by	$263,468.		
Salary	and	Bene its	are	99%	expended	while	the	operating	budget	is	80%	expended.		Aquatics’	revenues		grew	due	to	increased	attend‐
ance	and	additional	swim	lesson	sessions	at	all	County	pools.	In	May	2012,	the	County	hosted	a	free	viewing	and	educational	event	of	an	
annular	solar	eclipse	at	the	Mesa	del	Sol	sports	 ield.	Approximately	8,000	people	attended	the	event	and	1,850	solar	glasses	were	handed	
out	free	to	the	public.	
 
Housing	
At	4th	quarter	end,	the	Housing	department	is	78%	expended.		Salary	and	Bene its,	32%	of	the	budget,	are	110%	expended	while	the	op‐
erating	budget	is	68%	expended.			In	March	2012,	the	Bernalillo	County	Commission	approved	Housing’s	Capital	Fund	Five	Year	Plan	re‐
quired	by	the	U.S.	Department	of	Housing	and	Urban	Development.	Twenty‐one	Seybold/LIPH	units	will	receive	stucco	repairs	in	FY	2013.	
	
Probate	
At	4th	quarter	end,	Probate’s	expenditures	are	101%	expended	and	revenues	are	100%	collected.		Revenues	exceeded	expectations	by	
$12,402.		Salary	and	Bene its,	83%	of	the	department	budget,	were	102%	expended	while	the	operating	budget	was	97%	expended.		Pro-
bate’s revenue growth was due to an increased need to obtain medical records and new mandatory Pro Se e-filings at the District Court. In 
June 2012, the Probate Court officially changed its name to “The Court of Wills, Estates, & Probate”. Judge Willow Misty Parks was ad-
mitted as a member of an elite group of attorneys allowed to practice before the United States Supreme Court in Washington, D.C.	
	
Clerk	
At	4th	quarter	end,	expenditures	are	96%	expended	and	revenues	are	100%	collected.		Revenues	exceeded	expectations	by	$661,813.		
Increased	revenue	in	FY	12	is	due	to	a	change	in	recording	fees	to	a	 lat	fee	of	$25.		Salary	and	Bene its,	56%	of	the	Clerk’s	budget,	were	
95%	expended	while	operating	budget	was	98%	expended.		The	Clerk’s	Bureau	of	Elections	saved	the	County	$450,800	in	FY	12	by	imple‐
menting	the	Ballot	on	Demand	Printing	System	for	the	2012	Primary	Election.	
	
Social	Services	
At	4th	quarter	end,	Social	Services’	expenditures	are	99%	expended.	Salary	and	Bene its	were	89%	expended	while	operating	budget	is	
99%	expended.	Operating	expenditures	are	98%	of	the	total	FY	12	budget. 	
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Communications	
At	4th	quarter	end,	the	department	is	102%	expended.	Salary	and	Bene its,	88%	of	the	department	budget,	
were	103%	expended	while	the	operating	budget	is	93%	expended.	Payroll	related	expenditures	have	been	over	expended	for	FY12	due	
to	overtime	usage.		Vacancies	and	training	are	driving	the	overtime	costs.			
 
Fire	&	Rescue	
At	4th	quarter	end,	the	department	is	107%	expended	and	revenue	is	160%	collected.	Salary	and	Bene its,	98%	of	the	budget,		were	107%	
expended	while	the	operating	budget	is	66%	expended.	Payroll	related	expenditures	were	over‐expended	due	to	overtime	expense.		The	
department	is	currently	working	on	a	staf ing	plan	and	business	plan	that	will	address	overtime.		Chief	John	Garcia	recently	retired.		
	
Youth	Services	Center	
At	4th	quarter	end,	the	department	is	98%	expended	and	revenue	is	103%	collected.	Salary	and	Bene its,	92%	of	the	budget,	were	99%	
expended	while	the	operating	budget	is	89%	expended.	Payroll	related	expense	stayed	within	budget	due	to	savings	in	regular	full	time	
expenditures.		However,	temporary	part	time,	term	labor	and	overtime	expense	was	over‐expended.		An	analysis	is	needed	to	determine	
current	overtime		usage	and	how	it	can	be	reduced.	
	
Metropolitan	Detention	Center	
At	4th	quarter	end,	MDC		is	89%	expended	and	revenue	is	93%	collected.	Salary	and	Bene its,	60%	of	the	budget,	were	102%	expended	
while	the	operating	budget	is	70%	expended.		A	staf ing	analysis	report	is	expected	to	be	completed	in	the	next	few	weeks.		This	report	
will	include	options	for	reducing	overtime.		MDC	is	working	to	reduce	the	population	by	200‐300	inmates.		If	unable	to	achieve	this	reduc‐
tion,	inmates	will	need	to	be	shipped	to	other	facilities.	
	
Department	of	Substance	Abuse	
DSAP	does	not	have	any	general	fund	budget	as	they	are	funded	through	grants	or	special	revenue	funds.	
	
Animal	Care	
At	4th	quarter	end,	the	department	is	92%	expended	and	revenue	is	165%	collected.	Salary	and	Bene its	were	97%	expended	while	the	
operating	budget	is	87%	expended.	Salary	and	bene its	are	51%	of	Animal	Care’s	department	budget.		Overtime	was	favorable	to		budget	
and	will	continue	to	decrease	as	vacant	positions	are	 illed.	
	
Sheriff	
At	4th	quarter	end,	the	department	is	104%	expended	and	revenue	is	134%	collected.	Salary	and	Bene its	were	106%	expended	while	the	
operating	budget	is	82%	expended.	Salary	and	bene its	are	91%	of	the	Sheriff’s	department	budget.	Payroll	related	expenditures	are	over	
expended	for	FY12	due	to	term	labor,	holiday	overtime	and	reimbursable	overtime	expenditures.  

Zoning,	Building,	and	Planning	
At	4th	quarter	end,	Zoning		is	92%	expended	and	revenue	is	97%	collected.		Salary	and	Bene its,	88%	of	the	department	budget,	are	
98%	expended	while	operating	budget	is	62%	expended.		In	April	2012,	the	North	14	Sector	Development	Plan	was	adopted	by	the	
Bernalillo	County	Commission	to	serve	as	a	guide	for	development	of	the	corridor,	bringing	together	the	growing		East	Mountain	
area		market	demands		with	commercial	infrastructure.		
The	Community	Health	team	provided	public	health	training	and	education	at	7	events	including	Feria	de	Salud.  
 
Economic	Development	
At	4th	quarter	end,	the	department	is	87%	expended	and	revenue	is	100%	collected.		Salary	and	Bene its	are	93%	expended	while	
operating	budget	is	79%	expended.		The	Rio	Grande	Community	Development	Corporation,	which	is	 iscally	sponsored	by	Bernalillo	
County,	reported	75	new	jobs	were	created	during	FY	12.	

 

I	am	pleased	to	present	you	with	the	fourth	quarter	report	for	Fiscal	Year	2012.		This	report,	the	last	of	the	
four	quarter	end	reports	that	have	been	presented	in	FY12,	covers	the	fourth	quarter	beginning	April	1st	
and	ending	June	30,	2012.	
	
The	fourth	quarter	for	Bernalillo	County	saw	strong	property	tax	revenues	which	helped	bring	the	 iscal	
year	to	a	successful	close.		The	County	continues	to	maintain	strong	cash	reserves	and	an	excellent	AAA	
bond	rating.				
	
During	the	fourth	quarter	the	Bernalillo	County	Commission	reviewed,	and	approved,	the	FY13	and	FY14	
budget	which	included	many	new	initiatives	that	will	be	needed	in	the	coming	years.		This	year	County	de‐
partments	successfully	undertook	a	myriad	of	new	public	projects	while	maintaining	a	strong	commitment	
to	providing	the	public	with	the	highest	level	of	customer	service.				
	
Economic	Update	
	
National	Forecast:	

 Total	consumption	for	real	GDP	is	up	by	1.9%	‐	with	consumer	durables	being	the	strongest	element.		
This	is	the	highest	quarterly	growth	in	this	component	since	the	second	quarter	of	2010.	

 Personal	consumption	was	once	again	higher	than	growth	in	disposable	income.		As	a	result,	the	sav‐
ings	rate	fell	to	3.6%	down	from	5.0%	a	year	earlier.	

 The	hoped	for	surge	in	Employment	proved	to	be	short‐lived.	Seasonally	adjusted	nonfarm	payroll	
employment	grew	by	66k	in	May	following	growth	of	79k	in	April	and	120k	in	March.		The	seasonal‐
ly	adjusted	unemployment	rate	in	May	was	8.2%,	down	from	9.0%	a	year	ago.	

 Home	contract	activity	has	been	above	year‐ago	levels	for	12	consecutive	months	and	housing	prices	
are	showing	evidence	of	 irming.	

 Core	in lation,	all	prices	less	food	and	energy,	is	forecasted	at	2.3%	,	down	0.4%	from	last	quarter	.	
	
New	Mexico:	

 Employment	growth	fell	well	below	expectations	for	the	quarter	with	the	state	losing	502	jobs	com‐
pared	to	a	year	earlier.				The	forecast	for	employment	growth	remains	positive	but	cautious.			

 Personal	Income	growth	in	New	Mexico	grew	4.1%,	well	below	the	preceding	four	quarters.		Person‐
al	Income	growth	is	expected	to	continue	to	slow	for	the	remainder	of	2012.	

 The	 Housing	 forecast	 remains	 weak.	 	 The	 low	 rate	 of	 new	 household	 formation,	 combined	 with		
properties	in	foreclosure,	has	resulted	in	an	extremely	weak	market	for	new	construction.	

	
Revenues	
	
Revenues	through	fourth	quarter,	ending	June	30,	2012,	remained	strong	and	allowed	Bernalillo	County	to	
end	the	 iscal	year	at	10%	above	budgeted	revenues.		Collected	revenues	totaled	$238,888,248,	which	rep‐
resents	a	3%	growth	over	the	prior	 iscal	year.		The	two	primary	sources	of	revenue	for	the	County	include	
Property	Tax	revenue	and	Gross	Receipts	Tax	(GRT)	revenue.		Historically,	the	bulk	of	property	tax	revenue	
is	collected	in	the	2nd	and	4th	quarters	due	to	the	bi‐annual	payment	cycle.		The	Treasurer’s	Of ice	collected	
over	$44	million	in	property	taxes	in	the	fourth	quarter	for	a	total	year	collection	of	$115,994,095,	which	
maintains	a	3%	growth	over	FY11.		
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Fleet	Facilities	
At	4th	quarter	end,	the	Fleet	Facilities	department	is	90%	expended	and	revenue	is	100%	collected.	Fleet’s	FY	12	revenues	exceeded	
expectations	by	$10,944	or	3%.	Salary	and	Bene its	were	114%	expended	while	the	operating	budget	is	83%	expended.	Salaries	were	
over	expended	in	FY	12	due	to	part‐time	term	employees	salaries	of	$433,000	that	are	not	budgeted	but	account	for	6%	of	Fleet’s	pay‐
roll	expenditures.	Salary	and	bene its	are	29%	of	the	department’s	budget. 
 
Operations	&	Maintenance	
At	4th	quarter	end,	the	Operations	&	Maintenance	department	is	95%	expended	and	revenue	is	94%	collected.	Salary	and	Bene its	
were	98%	expended	while	the	operating	budget	is	90%	expended.	Salary	and	bene its	are	55%	of	the	department’s	budget.	
	
Infrastructure	Planning	Geo	Resources	
At	4th	quarter	end,	the	Infrastructure	department	is	102%	expended	and	revenue	is	100%	collected.		Revenues	exceeded	expecta‐
tions	by	$37,000	or	4%.	Salary	and	Bene its	were	106%	expended	while	the	operating	budget	is	97%	expended.		Salary	and	bene its	
are	61%	of	the	department’s	budget.	The	County’s	Water	Conservation	effort	saved	an	estimated	754,565		in	FY12	through	program	
education,	outreach,	and	incentives.	The	Middle	Rio	Grande	Storm	water	Quality	Team’s	public	outreach	has	reduced	pet	waste	by	
coordination	with	animal	control	services,	animal	shelters,	and	pet	adoption	centers.  
 
Solid	Waste	
At	4th	quarter	end,	the	Solid	Waste	department	is	90%	expended	and	revenues	are	100%	collected.	Solid	Waste’s	FY	12	revenues	ex‐
ceeded	expectations	by	over	$500,000	due	to	monthly	service	fees	for	curbside	collection	and	the	leasing	of	a	recycling	mulcher.	Sala‐
ry	and	Bene its	were	127%	expended	while	the	operating	budget	is	90%	expended.	Salary	and	bene its	are	58%	of	the	department’s	
budget.	The East Mountain Transfer Station provided four green waste events free of charge to the public.	
	
Technical	Services	
At	4th	quarter	end,	the	Technical	Services	department	is	84%	expended	and	revenue	is	74%	collected.	Technical	Services’	FY	12	reve‐
nues	fell	short	of	expectations	due	to	fewer	construction	permits	being	issued	in	FY	12.		The	decreased	construction	activity		is	a	re‐
sult	of	the	slow	economy	and	is	expected	to	increase	in	early	FY13.		Salary	and	Bene its	were	96%	expended	while	the	operating	
budget	is	66%	expended.	Salary	and	bene its	make	up	69%	of	the	department’s	budget.	The	Gonzales	Road	School	Bus,	South	Valley	
Drinking	Water	Phase	6b,	East	Mountain	Fuel	Station,	and	Adobe	Acres	BMPs	project	were	completed	in	the	4th	quarter.	All	four	con‐
struction	projects	were	completed	ahead	of	schedule.	
	
Division	Support	
At	4th	quarter	end,	the	Division	Support	department	is	90%	expended.	Salary	and	Bene its	were	87%	expended	while	the	operating	
budget	is	100%	expended.	Salary	and	bene its	are	77%	of	the	department’s	budget.	
	
Of ice	of	Emergency	Management	
At	4th	quarter	end,	the	OHSEM	department	is	90%	expended.	Salary	and	Bene its	were	90%	expended	while	the	operating	budget	is	
90%	expended.	Salary	and	bene its	are	69%	of	the	department’s	budget.  
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Budget	Department	Contact	Information	
Maria	Zuniga,	Interim	Budget	Director	468‐7020	
Jennifer	Gallegos,	Interim	Budget	Administrator	468‐7312	
Priscilla	Gutierrez,	Financial	Services	Administrator	IV	468‐7081	
Mario	Ruiz,	Financial	Services	Administrator	I	468‐7178	
Emily	Hernandez,	Financial	Services	Administrator	III	468‐7054	
Stephanie	Pugh,	Financial	Services	Administrator	IV	468‐7177	
Robert	Wauneka,	Financial	Services	Administrator	I	468‐7257	
Stephanie	Sanchez,	Financial	Services	Administrator	I		468‐7053	

Cover	photo	is	a	timed	shot	of	Isleta	Boulevard	taken	by	Marble	Street	Studio,	courtesy	of	Larkin	Group	NM,	Inc..	The	historic	
Armijo	School	House	is	on	the	left	side	of	the	photo.	This	section	of	roadway	was	part	of	the	Isleta	Boulevard	Improvement	
Project,	Phase	I	construction.	After	an	extensive	environmental	cleanup	for	old,	leaking	underground	gas	tanks	along	histor-
ic	Route	66,	this	project	straightened	out	Deadman’s	curve,	added	curb	and	gutter,	sidewalks,	bike	lanes,	small	park	areas,	
bus	shelters	and	many	other	amenities.		The	project	received	many	awards	and	regional	recognition	for	innovation.		
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