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PUBLIC WORKS DIVISION SUMMARY

www.bernco.gov

The Public Works Division oversees Infrastructure Planning and Geo-Resources, Technical Services,
Operations and Maintenance, Solid Waste, and Fleet and Facilities Management. The Division Support
Section provides financial and administrative services to the five departments in the division.

PUBLIC WORKS REVENUES
Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 133,454 404,737 398,657 398,657
12901 GRANTS 137,240
13001 CAPITAL CONSTRUCTION 29,496
* Fleet-Facilities Management 270,694 404,737 428,153 398,657
11001 GENERAL FUND 3,536,482 3,608,849 3,373,729 3,398,729
12202 FARM & RANGE 132 100 100 100
12901 GRANTS 2,023,904
13001 CAPITAL CONSTRUCTION 32,457
* Operations & Maintenance 5,560,517 3,608,949 3,406,286 3,398,829
11001 GENERAL FUND 10,480 957,000 951,240
12002 1/8 CENT GRT FOR ENV HEALTH 2,971,981 2,529,062 2,615,809 2,475,219
12901 GRANTS 9,930
13001 CAPITAL CONSTRUCTION 64,665 54,536
* Infrastructure, Planning & Geo Resour 3,057,056 2,529,062 3,627,345 3,426,459
12901 GRANTS 11,200
21001 SOLID WASTE PROG OPERATIONS 4,678,482 4,900,740 4,636,291 4,636,485
* Solid Waste 4,678,482 4,911,940 4,636,291 4,636,485
11001 GENERAL FUND 1,143,271 1,152,000 857,280 852,380
12901 GRANTS 8,419,279 8,576,275
12901.1 REIMBURSABLE CONTRACTS 7,500,000
13001 CAPITAL CONSTRUCTION 9,616,690
* Technical Services 19,179,240 9,728,275 8,357,280 852,380
11001 GENERAL FUND 508,684 1,171,150 3,500 3,500
* Division Support 508,684 1,171,150 3,500 3,500
12901 GRANTS 25,127,321
12901.1 REIMBURSABLE CONTRACTS 1,892,650
13050 IMPACT FEE 1,180,716
13001 CAPITAL CONSTRUCTION 42,085,462
* Multi-Year Project Carry Forward 1 70,286,149
** Total Division Contribution 33,254,674 22,354,113 90,745,004 12,716,310
General Revenue Support 27,212,237 20,117,629 19,269,514 19,213,197
Total Revenues 60,466,911 42,471,742 110,014,518 31,929,507

Public Works Division Budgeted Revenues
FY 2011 $90,745,004
Multi-Year Project
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(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.




PUBLIC WORKS EXPENDITURES

Expenditures by Division

2009 Actuals

2010 Budget

2011 Budget

2012 Budget

11001 GENERAL FUND 13,697,593 15,885,212 13,042,430 13,000,452
12901 GRANTS 129,591
13001 CAPITAL CONSTRUCTION 111,555 29,496
* Fleet-Facilities Management 13,938,740 15,885,212 13,071,926 13,000,452
11001 GENERAL FUND 3,717,693 4,081,149 4,044,890 4,044,890
12202 F&R TAYLOR GRAZING ACT FUNDING 100 100 100
12901 GRANTS 2,566,445
13001 CAPITAL CONSTRUCTION 462,461 32,457
* Operations & Maintenance 6,746,599 4,081,249 4,077,447 4,044,990
11001 GENERAL FUND 2,162,318 2,379,765 2,368,265 2,368,265
12002 1/8 CENT GRT FOR ENV HEALTH 3,868,879 2,167,937 2,243,809 2,103,219
12901 GRANTS 9,930
13001 CAPITAL CONSTRUCTION 692,161 54,536
* Infrastructure, Planning & Geo Resou 6,733,288 4,547,702 4,666,610 4,471,484
11001 GENERAL FUND 9,864 514,169 498,386 498,386
12002 1/8 CENT GRT FOR ENV SERVICES 378,102 361,125 372,000 372,000
12901 GRANTS 11,200
21001 SOLID WASTE PROG OPERATIONS 4,435,437 4,720,070 4,636,291 4,636,485
* Solid Waste 4,823,403 5,606,564 5,506,677 5,506,871
11001 GENERAL FUND 2,432,505 2,704,770 2,704,770 2,704,770
12901 GRANTS 8,579,566 8,576,275
12901.1 REIMBURSABLE CONTRACTS 7,500,000
13001 CAPITAL CONSTRUCTION 15,798,806
13050 IMPACT FEE 175,151
* Technical Services 26,986,028 11,281,045 10,204,770 2,704,770
11001 GENERAL FUND 890,733 761,860 793,992 793,992
* Division Support 890,733 761,860 793,992 793,992
11001 GENERAL FUND 283,456 308,110 1,406,948 1,406,948
* Public Works Information Technology 283,456 308,110 1,406,948 1,406,948
12901 GRANTS 25,127,321
12901.1 REIMBURSABLE CONTRACTS 1,892,650
13050 IMPACT FEE 1,180,716
13001 CAPITAL CONSTRUCTION 42,085,462
* Multi-Year Project Carry Forward 1 70,286,149
*** Total Expenditures 60,402,246 42,471,742 110,014,518 31,929,507
g ale D d 009 A 010 Budge 0 Budge | Budge
* Total Full-Time Equivalent 263.5 268.5 268.5 268.5
Public Works Division Budgeted Expenditures
FY 2011 $110,014,518
Multi-Year Project
Carry Forward
yes% \
Fleet-Facilities
Management
12%
Division Support
1%
A Operations &
Technical Services _/ Maintenance
0, 0,
Public Works 9% Solid Waste Infras.tructure, 4%
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(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.




PUBLIC WORKS DIVISION SUMMARY

Departments in this division address the County's Public Works goal that "Bernalillo County will provide
residents with safe, efficient, well-maintained county infrastructure and transportation networks."

Budgeted Revenues by Division

$613,463,452 All Funds
FY 2011
Public Works
All Other /_ Division
Divisions _—~ 15%
85%
Budgeted Expenditures by Division
$612,570,904 All Funds
FY 2011
Public Works

All Other _—"] Division
Divisions 17%

83%
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FLEET & FACILITIES

FACILITY MAINTENANCE
Phone: (505) 224-1600 Fax: (505) 224-1669
2400 Broadway SE, Albuquerque, NM 87102

www.bernco.gov

buildings.

MISSION STATEMENT

In partnership with Bernalillo County employees, public and private entities,
the Fleet/Facilities Department will maintain the safe operation and occu-
pancy of all Bernalillo County owned and/or leased vehicles and facilities/

Services (What we do):

!

e The Facility Maintenance Program provides facility maintenance and repair services for approximately one-hundred
and forty (140) Bernalillo County owned and/or leased facilities. Some examples are: electrical; mechanical; heating;
ventilation; air conditioning; carpentry; plumbing, new construction; remodeling and Uniform Building Code compli-

ance.

e Facility Maintenance provides seven-day, twenty-four hour emergency maintenance and repair services for Bernalillo

County owned and/or leased facilities.

e Project management and oversight over remodeling/renovation projects.

Authorization

Administrative Instruction No. 23 (E) - Administrative Oversight and Approval to Occupy Vacant Space
in County Owned or Leased Properties; Administrative Instruction No. 21 (A) and (B) - Energy Man-
agement/Conservation and Recycling County Building in General; OSHA Standards; Bernalillo County
Loss Control Safety Policies and Procedures; Americans with Disabilities Act (ADA); and, the Uniform

Commercial Code.

e Adding to the facilities inventory and facing ongoing aging of existing buildings
will generate additional resource requirements.

e Savings to the County have been realized utilizing in-house resources (staff and
equipment) to manage complex building remodeling/renovation projects. For
example: Building Maintenance programmed 230,000 square feet of remodel
work over the past 2 years at a savings of $50 per square foot, or $11,500,000
versus outsourcing.

Budget & Program Highlights
(Issues we face):

d
<

e The Facility Maintenance Program is currently in the process of implementing “push-to-talk” communications to enhance
the submittal of work orders to technicians and improve responsiveness to customer needs.

e The Facility Maintenance Program, the Human Resources Department and blue-collar representatives have modified the

career ladder system, thus, enhancing career opportunities for staff.

e Fleet/Facilities and the Human Resources Department in conjunction with the Central New Mexico Community College
(CNM) and the National Center for Construction Education and Research have developed a formal training program, of-
fering both classroom and online learning for building maintenance technicians, electricians and HVAC technicians.
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Biennium Goals and Objectives
(What we will accomplish): l

GOAL

To accomplish the mission of the Fleet/Facilities Department, the Facility Maintenance Program will maintain County-owned
and/or leased facilities and buildings in a professional, efficient, effective and safe manner.

OBJECTIVES

e Facilities will respond to emergency work orders within three (3) hours, 95% of the time. An emergency work order is
defined as life threatening to County and/or the public, and/or may cause substantial damage to individuals or property.

e Urgent work orders will have a goal of 90% responded to within 24 hours and completed within 14 days. An urgent
work order requires immediate attention but is not life threatening or will not cause substantial damage to individuals or

property.

e Routine work orders will have a goal of 90% of all routine work orders responded to and completed within 45 days.
Routine work orders are the regular course of business and do not require immediate attention.

e The goal for remodel work orders is to have 90% of all work orders completed within 90 days.
GOAL
The Facility Maintenance Program will maintain a safe work environment for staff and customers.

*OBJECTIVES
e The Facility Maintenance Program will participate in monthly Risk Management safety meetings in order to gain aware-
ness of potential on-the-job hazards, and steps to take to minimize risk.

Revenues and Expenditures

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 8,109,550 8,188,361 6,615,640 19.21- 6,656,372 0.62
12901 GRANTS 137,240
* Intergovernmental 137,240
11001 GENERAL FUND 133,454 404,737 398,657 1.50- 398,657
13001 CAPITAL CONSTRUCTION 29,496| 100.00-
* Miscellaneous 133,454 404,737 428,153 1.50- 398,657
** Total Department Contribution 270,694 404,737 428,153 1.50- 398,657
**+* Total Revenue Sources 8,380,244 8,593,098 7,043,793 18.37- 7,055,029 0.58
pend es b atego and ( 009 A 010 Budge Budge % Budge %
11001 GENERAL FUND 2,196,095 2,325,074 2,315,624 0.41- 2,315,624
* Salary and Benefits 2,196,095 2,325,074 2,315,624 0.41- 2,315,624
11001 GENERAL FUND 4,481,883 6,268,024 4,698,674 25.04- 4,739,406 0.87
12901 GRANTS 89,616
* Operating Expense 4,571,499 6,268,024 4,698,674 25.04- 4,739,406 0.87
11001 GENERAL FUND 1,461,119
12901 GRANTS 39,975
13001 CAPITAL CONSTRUCTION 111,555 29,496 100.00
* Capital Expenditures 1,612,649 29,496
** Total Department Expenditures 8,380,244 8,593,098 7,043,793 18.37- 7,055,029 0.58
** Total Expenditures 8,380,244 8,593,098 7,043,793 18.37- 7,055,029 0.58
g ale ) ( 009 A 010 Budge Budge % Budge %
11001 GENERAL FUND 40.0 35.0 35.0 35.0
* Total Full-Time Equivalent 40.0 35.0 35.0 35.0

PW-5



Performance Measures

( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

Emergency WO's responded to within 3 hrs 100.0 % 100.0 % 100.0 % 100.0 %
Urgent WO's completed within 14 days 90.8 % 959 % 92.0 % 92.0 %
Routine WO's completed within 45 days 914 % 97.5 % 92.0 % 92.0 %
Remodel WO's completed within 90 days 95.1 % 979 % 90.0 % 90.0 %
Participate in Monthly Safety Meetings N/A N/A 12.0 EA 12.0 EA

* Performance measure results are taken from the County’s ERP System by type of work order.

PW-6




FLEET & FACILITIES

VEHICLE MAINTENANCE
Phone: (505) 224-1600
2400 Broadway SE, Albuquerque, NM 87102
www.bernco.gov

MISSION STATEMENT
In partnership with Bernalillo County employees, public and private - ,
entities, the Fleet/Facilities Department will maintain the safe operation &§ g Tm— \

and occupancy of all Bernalillo County-owned and/or leased vehicles = ; N oSN Emape
and facilities /buildings. H

Services (What we do):

A 4

e The Vehicle Maintenance Program provides vehicle maintenance and repair services for approximately eleven hundred
(1,100) Bernalillo County owned vehicles (inclusive of Sheriff, fire and heavy equipment operations).

e The Vehicle Maintenance Program assists Risk Management in vehicle accident repairs or replacement ordering.
e Coordinate and ensure that all manufacture’s recalls are performed timely.

e Ensure that all required vehicles meet the Bernalillo County emission standards.

e Perform fuel deliveries as needed to off-site locations and emergency generators located in County facilities.

e Coordinate and monitor on-site fueling and off-site fuel card usage.

Vehicle Use/Take-Home Vehicle Procedures - Administrative Instruction No. 22 (A); Administrative Authorization
Instruction No. 22 (B) - Vehicle Safety Inspection Program; Administrative Instruction No. 22 (D) - Mo- [

tor Pool Vehicles; OSHA Standards; Bernalillo County Loss Control Safety Policies and Procedures; and,

Administrative Instruction No. 22 (E) - Wright Express (WEX) Fuel Card Program.

Budget & Program Highlights
(Issues we face):

A 4

e Due to the volatility of the petroleum markets, there is uncertainty as to the immediate and long-term cost of vehicle fuel.

e The decision to construct County-owned fueling sites (MDC, North Valley, Public Works County Yard and the planned site
in the East Mountains), has resulted in a cost savings in the form of volume discounts from on-site versus off-site at retail
establishments. The price of onsite fueling is typically 40 cents per gallon less than offsite.

e Need to upgrade the existing vehicle maintenance software application to be more user friendly, more responsive and
produce ad hoc reports.

e Fewer replacement vehicle and equipment purchases will result in the County retaining vehicles and equipment longer
than originally anticipated.

e Introduction of the use of bio-fuels will affect future equipment purchase and maintenance decisions.

e The Fleet/Facilities Department is downsizing vehicles and focusing on fuel efficient replacement vehicles and equip-
ment for areas other than those critical to maintaining the public’s safety. For example: 4 cylinder Ford Focus’ and Ford
Rangers in lieu of 6 cylinder and 8 cylinder sedans and pickups.

e Vehicle Maintenance will continue ASE and factory certification training to stay current with technological changes.
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Biennium Goals and Objectives
(What we will accomplish):

GOAL

The goal of the Vehicle Maintenance Program is to maintain County owned vehicles and equipment in a professional,

efficient, effective and safe manner.

OBJECTIVES

e Vehicle repairs requiring re-work/re-repair within 30 days of the original work will have a goal of 3% or less.

GOAL

The Vehicle Maintenance Program will minimize fire department, heavy equipment, Sheriff’'s Department and general
fleet vehicle downtime related to maintenance and/or repairs.

OBJECTIVES

e Heavy equipment availability will have a goal of 92%. This measure focuses specifically on the equipment used to
maintain the County’s infrastructure. This measures the amount of time available for use as well as the turn-

around time for repairs;

e General fleet availability will have a goal of 92%. This goal measures the amount of time available for use as well
as the turn-around time for repairs.

e Public safety fleet availability. This measurement includes Sheriff’s Office vehicles as well as the fire department

apparatus. This goal will have an acceptable availability percent of 98%.

The Vehicle Maintenance Program will maintain a safe work environment for staff and customers.

GOAL

OBJECTIVES

e The Vehicle Maintenance Program will participate in monthly Risk Management Safety meetings in order to gain
awareness of potential on-the-job hazards, and steps to take to minimize risk.

Revenues and Expenditures
|

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 3,988,353 4,360,908 4,347,557 0.31- 4,347,557
* Total Department Contribution
**¥* Total Revenue Sources 3,988,353 4,360,908 4,347,557 0.31- 4,347,557
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 1,369,061 1,372,067 1,371,067 0.07- 1,371,067
* Salary and Benefits 1,369,061 1,372,067 1,371,067 0.07- 1,371,067
11001 GENERAL FUND 2,619,292 2,988,841 2,976,490 0.41- 2,976,490
* Operating Expense 2,619,292 2,988,841 2,976,490 0.41- 2,976,490
** Total Department Expenditures 3,988,353 4,360,908 4,347,557 0.31- 4,347,557
** Total Expenditures 3,988,353 4,360,908 4,347,557 0.31- 4,347,557
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 26.0 25.0 25.0 25.0
* Total Full-Time Equivalent 26.0 25.0 25.0 25.0
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Performance Measures

( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

Repairs requiring rework 0.5 % 0.6 % 3.0 % 3.0 %
Heavy Equipment Availability 94.6 % 953 % 92.0 % 92.0 %
General Fleet Availability 96.2 % 93.8 % 92.0 % 92.0 %
Public Safety Availability 98.9 % 98.5 % 98.0 % 98.0 %
Participate in Monthly Safety Meetings N/A N/A 12.0 EA 12.0 EA

*  Performance measure results are taken from the Fleet Management System by type of service for
general fleet, heavy equipment and public safety.
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FLEET & FACILITIES

CUSTODIAL SERVICES PROGRAM

Phone: (505) 224-1600 Fax: (505) 224-1669

2400 Broadway SE, Albuquerque, NM 87102
www.bernco.gov

MISSION STATEMENT

In partnership with Bernalillo County employees, public and
private entities, the Fleet/Facilities Department will maintain
the safe operation and occupancy of all Bernalillo County-
owned and/or leased vehicles and facilities/buildings.

Services (What we do):

e The Custodial Services Program provides cleaning resources and contractor

oversight for major County-owned facilities. Some examples of services are:
vacuum and/or clean carpets; sweep, mop and/or buff floors; sanitize and stock
restrooms; remove trash; dust; and, clean surfaces, mirrors and windows.

Authorization

Administrative Instruction No. 23 (E) - Administrative Oversight and Approval to Occupy Vacant Space in County Owned or
Leased Properties.

e Adding to the facilities inventory will generate additional custodial resource
requirements.

Budget & Program Highlightg
e Each custodial staff person cleans approximately 28,000 square feet of County < (Issues we face):
owned and/or leased facilities and buildings, which exceeds the national stan-
dard of 17,000 square feet.

Biennium Goals and Objectives
(What we will accomplish):

GOAL

To accomplish the mission of the Fleet/Facilities Department, the Custodial Services Program will clean County-owned and/
or leased facilities and buildings in a professional and high quality manner.

OBJECTIVES

e The Custodial Services Program will continue the custodian quality control process of two (2) inspections per employee
per month. The communication between the supervisor and the custodian will allow for continuous improvement of
processes as well as employee development. To be ongoing throughout the fiscal year.

GOAL
The Custodial Services Program will continue to meet or exceed national square footage cleaning standards.
OBJECTIVES

e Each Custodial Services Program staff member will clean 17,000 or more square feet of County owned facilities in a pro-
fessional, efficient and safe manner.
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Biennium Goals and Objectives
(What we will accomplish) cont’d.:

GOAL
The Custodial Services Program will strive to effectively meet the expectations of its customers.
OBJECTIVES

e The Custodial Services Program will actively solicit customer satisfaction input, and as such, will respond to cus-
tomer requests within one (1) working day, 98% of the time. The supervisor will investigate each request and no-
tify the customer of the findings and solution.

GOAL
The Custodial Services Program will maintain a safe work environment for its staff and customers.
OBJECTIVES

e The Custodial Services Program will participate in monthly Risk Management safety meetings in order to gain
awareness of potential on-the-job hazards, and steps to take to minimize risk.

Revenues and Expenditures

—

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 1,570,143 2,931,206 1,592,365 45.68- 1,592,365

* Total Department Contribution

*++* Total Revenue Sources 1,570,143 2,931,206 1,592,365 45.68- 1,592,365

Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 1,455,944 2,829,726 1,471,435 48.00- 1,471,435

* Salary and Benefits 1,455,944 2,829,726 1,471,435 48.00- 1,471,435
11001 GENERAL FUND 101,480 120,930 19.17 120,930

* Operating Expense 101,480 120,930 19.17 120,930
11001 GENERAL FUND 114,198

* Capital Expenditures 114,198

** Total Expenditures 1,570,143 2,931,206 1,592,365 45.68- 1,592,365

Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 48.5 48.5 48.5 48.5
* Total Full-Time Equivalent 48.5 48.5 48.5 48.5

Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

Square Footage Cleaned per employee 18,880.0 FT2 28,000.0 FT2 28,000.0 FT2| 28,000.0 FT2
Quality Inspections p/employee p/month 2.0 EA 2.0 EA 2.0 EA 2.0 EA
Custodial Rgsts responded in 1 wrkg day 100.0 % 100% 98% 98%
Participate in Monthly Safety Meetings N/A N/A 12.0 EA 12.0 EA

*

Kk

k%%

additional cleaning and/or to communicate their level of satisfaction with the quality of custodial care.

Performance measure results are calculated based upon the total square footage of occupied County buildings to be cleaned.
From the Payroll Section database reporting the numbers of quality inspections conducted by Facilities Supervisors.

Custodial Care Request Forms are made available by Fleet/Facilities at County buildings for customers to complete and submit for
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FLEET & FACILITIES

INVENTORY ADMINISTRATION PROGRAM
Phone: (505) 224-1600 Fax: (505) 224-1669
2400 Broadway SE, Albuquerque, NM 87102

www.bernco.gov

MISSION STATEMENT

In partnership with Bernalillo County employees, public and
private entities, the Fleet/Facilities Department will maintain
the safe operation and occupancy of all Bernalillo County-
owned and/or leased vehicles and facilities/buildings.

Services (What we do): e The Inventory Administration Program manages inventory warehouses for the

Metro Detention Center (MDC), and the Public Works Division, to include: pur-
chase of inventory stock items; storage of inventory stock items; issuance of in-
ventory stock items to MDC and Public Works organizations; periodic physical

inventory and reconciliation of inventory stock; and the maintenance of a 30 day
Authorization emergency inventory stock for the MDC.

Administrative Instruction No. 30 - Purchasing and Contracting Guidelines; Administrative Instruction No. 24 (B) -
Consumable and Non-Consumable Inventory; Memorandum of Understanding between Public Works, Fleet/Facilities
Department and Public Safety, MDC for Inventory Management; and Generally Accepted Accounting Principles.

Budget & Program Highlights
(Issues we face):

e Adding to the facilities inventory will generate additional custodial inventory and an increase in warehouse space will
be required.

e The Inventory Administration Program has a newly constructed inventory warehouse for MDC-related stock items.
This has resulted in a more effective organization, accounting, control and management of the MDC inventory stock
items.

e The MDC will be purchasing a surveillance video system in order to improve the safety of Inventory staff, and minimize
shrinkage.

e Inventory stock items for the Public Works Division’s Fleet/Facilities and Operations and Maintenance areas will be
centralized, resulting in a more effective organization, accounting, control and management of inventory stock items.

e The Inventory Administration Program Manager has begun the process of analyzing a just-in-time delivery system for
those consumable items not used on a daily basis, and not inventoried/warehoused.
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Biennium Goals and Objectives
(What we will accomplish):

GOAL

The Inventory Administration Program will administer; monitor; and, control the purchase and distribution of County
inventory stock items for the Public Works Division and the Metropolitan Detention Center (MDC) in a professional,
efficient, effective and safe manner.

OBJECTIVES

e Establish/ procure and maintain required levels of emergency/critical inventory stock (averaging material move-
ment over previous 12 month period) for the MDC to support and sustain operations under emergency conditions
as required by American Correctional Association requirements and department agreements.

e Create and implement, with the direct involvement of the County’s Purchasing Department, a master listing of in-
ventory product suppliers/vendors (primary and secondary), to ensure purchase requisitions for inventory stock
replenishment are received within 5 workdays of purchase order, thereby controlling the frequency and severity of
inventory backorders and out of stock conditions.

e Establish and conduct quarterly physical inventory counts of all managed warehouses with a 92% accuracy rate.
GOAL
The Inventory Administration Program will maintain a safe work environment for staff and customers.
OBJECTIVES

e The Inventory Administration Program will participate in monthly Risk Management safety meetings in order to
gain awareness of potential on-the-job hazards, and steps to take to minimize risk.

Revenues and Expenditures

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 88,210 5,500 93.76-

* Total Department Contribution

**+* Total Revenue Sources 88,210 5,500 93.76-

Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 83,710 1,000 98.81-

* Salary and Benefits 83,710 1,000 98.81-
11001 GENERAL FUND 4,500 4,500

* Operating Expense 4,500 4,500

** Total Department Expenditures 88,210 5,500 93.76-

** Total Expenditures 88,210 5,500 93.76-

Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 8.0 8.0 8.0
* Total Full-Time Equivalent 8.0 8.0 8.0
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Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

30 day MDC Safety Stock inventory N/A 90.0 % 95.0 % 95.0 %
Inventory stock rcvd w/in 5 wrkg days PO N/A N/A 90.0 % 90.0 %
Qrtrly physical inventory counts 90% N/A 90.0 % 92.0 % 92.0 %
Participate in Monthly Safety Meetings N/A N/A 12.0 EA 12.0 EA

*  Performance measure results are taken from the County’s ERP system by warehouse, cost center, commitment item
account, and inventory item number to measure inventory on-hand on any given day or period, beginning and ending

balances, purchases, and consumption or expenditures.
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OPERATIONS & MAINTENANCE

TRAFFIC ENGINEERING SECTION

Phone: (505) 848-1500 Fax: (505) 848-1510

2400 Broadway SE, Albuquerque, NM 87102
www.bernco.gov

MISSION STATEMENT
The Operations and Maintenance Department provides residents
with a safe, efficient, well-maintained transportation network and
its associated infrastructure.

Services (What we do):

The Traffic Engineering Program operates and maintains the County’s traffic control devices and also provides input on the
design of new traffic control devices that will become the County’s maintenance responsibility. The Program maintains and
inspects approximately 21,040 traffic signs, 58 warning beacons, 54 traffic signals along 12 major urban arterials, roadway
striping along approximately 278 miles of roadway, 831 traffic calming devices in numerous residential areas, approximately
13 miles of roadside barriers, and 236 County-owned streetlights. The Program administers engineering studies for the in-
stallation of traffic calming devices and oversees the associated construction activities. Meetings with neighborhood groups
are conducted to increase the public’s knowledge of traffic calming measures and to inform the neighborhood groups of the
County’s role and policies related to this activity. To ensure safe traffic control through construction work zones in the unin-
corporated area, the Program administers and enforces the Traffic Control Barricading Ordinance.

Authorization ——— > State Statute 66-7-9 County Code Sections 82-1,2 and 82-6

Budget & Program Highlights
(Issues we face):

o The major effort in Traffic Engineering is to use existing resources to focus on reducing recurring expenses to the depart-
ment and the County.

o Utilizing new technology to better assure safe conditions of our traffic infrastructure through more efficient inspections.
e Establishing a combined work order call center for better public service.
e Transitioning inventory items and staff to the new Inventory Section.

e Establishing supervisory positions for signage and work orders without expanding.

Biennium Goals and Objectives
(What we will accomplish) Cont.: l

Goal
Maintain all traffic control signs in unincorporated Bernalillo County to measurably higher standards.
Objectives
e Convert from manual measurement inspection of signage to GPS-based inspection.

e Use GPS based retro-reflectometer to measure sign brightness and cleanliness with a numeric value, and assess the aver-
age value for each sign district multiple times per year.
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Biennium Goals and Objectives
(What we will accomplish) Cont’d..:

Goal

Retrofit existing high pressure sodium streetlights to more efficient LED potentially saving in recurring electric charges.

Objectives

e Continue coordination with Public Service Company of New Mexico, the state’s transportation department, and the City
of Albuquerque to change PRC Rate 20 rules to facilitate reduced electric rates for LED replacement fixtures.

e Retrofit 20 existing high pressure sodium streetlights to more efficient LED.

Goal

To reduce recurring yearly labor and maintenance costs of painting and plastic roadway striping.

Objectives

o Upgrade 120 miles of painted and plastic roadway striping with hot thermoplastic, which is a long-lived, highly reflective,
solvent-free material highly resistant to cracking from freeze/thaw cycles, and exhibits extremely aggressive bonding

characteristics.

e Reduce the mileage of residential non-arterial/collector streets that have roadway striping where it is not needed or

warranted.

Revenues and Expenditures

Full-time Equivalents by Fund
11001 GENERAL FUND

2009 Actuals
14.0

2010 Budget

13.0

2011 Budget

13.0

2012 Budget
13.0

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 689,246 666,200 670,530 0.65 645,530 3.73-
12901 GRANTS 235-
* Intergovernmental 235-
11001 GENERAL FUND 335,658 208,849 227,129 8.75 252,129 11.01
* License, Fees, Services 335,658 208,849 227,129 8.75 252,129 11.01
12202 FARM & RANGE 132 100 100 100
* Miscellaneous 132 100 100 100
** Total Department Contribution 335,554 208,949 227,229 8.75 252,229 11.00
**+* Total Revenue Sources 1,024,801 875,149 897,759 2.58 897,759
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 718,375 760,767 760,767 760,767
* Salary and Benefits 718,375 760,767 760,767 760,767
11001 GENERAL FUND 70,724 114,282 136,892 19.78 136,892
12202 F&R TAYLOR GRAZING ACT FUNDING 100 100 100
* Operating Expense 70,724 114,382 136,992 19.77 136,992
12901 GRANTS 67,689
13001 CAPITAL CONSTRUCTION 168,012
* Capital Expenditures 235,701
** Total Department Expenditures 1,024,801 875,149 897,759 2.58 897,759
** Total Expenditures 1,024,801 875,149 897,759 2.58 897,759

* Total Full-Time Equivalent

14.0

13.0

13.0

13.0
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Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

Traffic Control Signs inspected 2 p/qtr 75.0 % 100.0 % 100.0 %
Avg retroreflectivity No 6,246 signs 75.0 % 80.0 %
Avg retroreflectivity SV 8,761 signs 75.0 % 80.0 %
Avg retroreflectivity EM 4,984 signs 75.0 % 80.0 %
120 mi trfc paint upgrad w/thermoplastic 35.0 % 50.0 %
Calming Studies completed w/15 days 100.0 % 100.0 % 100.0 %
201 Guardrail locations inspected 90.0 % 100.0 % 100.0 %
20 HPS to LED streetlights 100.0 % 100.0 %
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OPERATIONS & MAINTENANCE

ROAD MAINTENANCE SECTION
Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102

www.bernco.gov

MISSION STATEMENT
The Operations and Maintenance Department provides residents
with a safe, efficient, well-maintained transportation network and
its associated infrastructure.

Services (What we do):

Street, highway, and road maintenance includes road surface grading, base repair, street sweeping, shoulder repair, ditch
cleaning and reshaping, culvert installation and repair, pothole patching, crack sealing, chip sealing, surface oiling, machine
mowing, concrete sidewalk repair, remove and install asphalt curb, remove and install concrete curb, spot surface asphalt
repair and replacement, asphalt overlay, asphalt surface treatment, paving fabric application, street cut repairs, road ice and
snow removal. Additional services are weed and litter removal by inmate labor provided through Metropolitan Detention
Center Community Services, also known as the Bernalillo County Clean Team.

State Statute Chapter 66 County Roadways. Statute 67-7-9 concerning maintenance of

Authorization » under-road ditch crossing structures.

Budget & Program Highlights
(Issues we face):

e  State road funding through the CAP, COOP and School Bus program averaged nearly $500,000 from 2005-2008. In 2009,
the amount dropped to $297,000 and it is projected that the amount for 2010 will be even lower. This source was dedi-
cated to rehabilitation of existing paved roads. The challenge will be to shift to bond sources while still continuing the
unpaved road program.

e Non-discretionary salt and sand prices have increased 50% compared to two years ago for snow and ice operations and
may result in budget overruns. This coupled with heavy winter years could further reduce the availability of asphalt
gravel concrete, culverts, and other roadway materials which will reduce discretionary sidewalk, curbs, French drains,
non-emergency MRGCD irrigation crossings, and other specialty projects. Sand is up from approximately $12/ton to
$18/ton, and salt has increased from $50/ton to $75/ton since 2007.

e Dust control spraying of palliatives has never been budgeted until this year but will have to come from a reduced overall
materials budget.

e Legislative funding of several million dollars per year for capital road improving projects are not likely to resume for sev-
eral years, increasing the demand for maintenance funds.

e Projected and budgeted overtime is being reduced to match typical usage for average years. Exceptional weather inten-
sity or higher public road accident occurrences involving unreimbursed damages will have to be addressed by external
budget requests as needed.
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Biennium Goals and Objectives
(What we will accomplish) Cont’d.:

Goal
County road supervisors will inspect all public roads at least once per year.
Objective

e The 720 miles of the inventoried road network will be broken up into grids that are systematically visited, checked off,
and noted for corrective actions or inventory changes.

Goal
The County will assess and prioritize all 532 miles of the paved road network.
Objectives

e The Pavement Condition Index rating (PCI 1-20) will be established for all paved roadways, and the service level of the
roadway network expressed as an overall average of these ratings will be tracked over time. (Assessment)

e Roads that are about to experience rapid loss of rating, thereby dragging down the service level of the network will be
prioritized for treatment to try to delay whole road replacements, and keep the service level of the network as high as
possible. (Prioritization)

Goal

Reduce recurring operational costs of maintaining unpaved roads by paving unpaved roads.
Objective

e Utilize city or state-donated asphalt millings, bond programs, or any available funding to asphalt pave or permanently
stabilize 5% of the remaining 184 miles of unpaved inventory.

Revenues and Expenditures l
Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 233,465 483,043- 287,998- 40.38- 287,998-
11001 GENERAL FUND 1,419,307 1,700,000 1,440,000 15.29- 1,440,000
* Motor Vehicle Tax 1,419,307 1,700,000 1,440,000 15.29- 1,440,000
11001 GENERAL FUND 1,745,273 1,700,000 1,700,000 1,700,000
* Gasoline Tax 1,745,273 1,700,000 1,700,000 1,700,000
12901 GRANTS 2,024,139
* Intergovernmental 2,024,139
11001 GENERAL FUND 36,244 6,600 100.00 6,600
13001 CAPITAL CONSTRUCTION 32,457 100.00
* Miscellaneous 36,244 39,057 100.00- 6,600
** Total Department Contribution 5,224,963 3,400,000 3,179,057 7.45- 3,146,600
**** Total Revenue Sources 5,458,428 2,916,957 2,891,059 2.00- 2,858,602
11001 GENERAL FUND 2,000,919 2,245,202 2,225,202 0.89- 2,225,202
* Salary and Benefits 2,000,919 2,245,202 2,225,202 0.89- 2,225,202
11001 GENERAL FUND 664,447 671,755 633,400 5.71- 633,400
* Operating Expense 664,447 671,755 633,400 5.71- 633,400
11001 GENERAL FUND 143
12901 GRANTS 2,498,756
13001 CAPITAL CONSTRUCTION 294,449 32,457 100.00
* Capital Expenditures 2,793,062 32,457 100.00
** Total Department Expenditures 5,458,428 2,916,957 2,891,059 2.00- 2,858,602
** Total Expenditures 5,458,428 2,916,957 2,891,059 2.00 2,858,602
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 41.0 41.0 41.0 41.0
* Total Full-Time Equivalent 41.0 41.0 41.0 41.0

PW-19



Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

Inspection of all roads 720 miles/yr 100.0 % 100.0 % 100.0 %
Present Condition Indx 1-20 for p roads 8.0 EA 9.0 EA
Rpr potholes w/24 business hrs of rpt 90.0 % 99.0 % 99.0 %
Gen Mntce road rprd w/10 days insp rpt 98.0 % 95.0 % 95.0 %
Shoulder grading 132 mi paved uncurbd rd 60.0 % 100.0 % 100.0 %
Pavement of 10 lane miles unpaved roads 100.0 % 50.0 % 80.0 %
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OPERATIONS & MAINTENANCE

STORM DRAIN MAINTENANCE
Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102

www.bernco.gov

MISSION STATEMENT
The Operations and Maintenance Department provides residents
with a safe, efficient, well-maintained transportation network and
its associated infrastructure.

Services (What we do):

Systematic operation and maintenance of storm drainage infrastructure including storm water detention and retention
ponds, mechanical ditch and channel cleaning, cleaning of catch basins and similar drainage structures, underground pipe
inspection and flushing, culvert cleaning, installation and repair of miscellaneous concrete structures, and storm water lift
station operation and maintenance.

Authorization R State Statute Chapter 66 Public Roadways, Drainage Ordinance 90-6.
Budget & Program Highlights e Areduction in the overtime budget by 33% will reduce discretionary storm wa-
USSUBS Weface): ter pumping of nuisance puddles in the valley floor during non-business hours.

Biennium Goals and Objectives
(What we will accomplish):

Goal

To meet all of the routine inspection, cleaning and repair milestones as indicated. The performance measures ta-
ble has maintenance items listed by priority, with mandatory flood protection items at the top and discretionary/
appearance items at the bottom.

Objectives

¢ Routine inspection of all open channels will be performed twice per year to assess their functional condition
(18 miles inspected/year). Accumulated material will be removed from channels to maintain carrying capac-
ity based on observed need (850 cubic yards removed/year is the established target).

e Inspection of all storm sewer systems and culverts will be carried out on a 2 year cycle (21.5 miles/year
storm sewer, 980 culverts/year). Routine cleaning and flushing will occur on an 8 year cycle (28,380 feet/
year storm sewer, 245 culverts/year).

e Inspection of all storm drainage fencing will take place twice per year to insure structural integrity and limit
unauthorized entry into drainage facilities (88,600 feet/year).

e Inspection and necessary cleaning of all drainage catch basins and outfalls will occur annually (1,320 struc-
tures/year) to insure that floatable debris is removed before it can enter storm sewer lines and outfall areas
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Biennium Goals and Objectives
(What we will accomplish) Cont.:

A 4
Objectives (cont.)

e All storm water detention ponds will be inspected annually where the need for sediment removal will be as-
sessed and scheduled so that storage capacity is maintained (750 cubic yards of sediment and debris re-
moved/year). Ponds and earthen channels will be mowed twice per year to keep vegetation under control
and to reduce potential fire hazard. (140 acres/yr).

e To insure that the 14 storm water lift stations remain fully operational by performing onsite inspections and
routine maintenance at an average frequency of 24 hours per station, per year. (336 hours/year).

Revenues and Expenditures l
Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 263,370 289,143 288,629 0.18- 288,629
* Total Department Contribution
**+* Total Revenue Sources 263,370 289,143 288,629 0.18- 288,629
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 256,132 272,218 272,218 272,218
* Salary and Benefits 256,132 272,218 272,218 272,218
11001 GENERAL FUND 7,238 16,925 16,411 3.04- 16,411
* Operating Expense 7,238 16,925 16,411 3.04- 16,411
** Total Department Expenditures 263,370 289,143 288,629 0.18- 288,629
** Total Expenditures 263,370 289,143 288,629 0.18- 288,629
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 5.0 5.0 5.0 5.0
* Total Full-Time Equivalent 5.0 5.0 5.0 5.0

Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

14 Lift Station routine mntce 24 hrs ea 66.7 % 100.0 % 100.0 %
Inspect/Maintain Storm Sewer 21.5 mi/yr 76.8 % 100.0 % 100.0 %
Clng and Flushg Storm Sewer 28,380 ft/yr 7.0 % 100.0 % 100.0 %
Inspect/Maintain 1320 Drainage Basins yr 63.8 % 100.0 % 100.0 %
Inspect/Maintain 980 Culverts yr 100.0 % 100.0 % 100.0 %
Routine Cleaning of 245 Culverts yr 78.0 % 100.0 % 100.0 %
Inspect/Maintain Open Channels 18 mi/yr 747 % 100.0 % 100.0 %
Open Channels cubic yards removed/yr 708.0 YD3 850.0 YD3 850.0 YD3
Ponds/channels cubic yards removed /yr 256.0 YD3 750.0 YD3 750.0 YD3
Inspect/Mow Drainage Ponds 140 acres/yr 61.5 % 100.0 % 100.0 %
Inspect/Maintain 88600 ft/yr Drnage Fenc 423 % 100.0 % 100.0 %
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INFRASTRUCTURE PLANNING & GEO RESOURCES

RIGHT OF WAY SECTION
Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102

www.bernco.gov

RIGHT-OF-WAY MISSION STATEMENT
ACQ“.“T'ON i To provid.e .g.eneral right of way, real es.tate, pljoperty managem(.ent

N and acquisition services consistent with regional and Bernalillo
o s County planning and project development requirements. To insure
right of way and real estate preservation activities through early
acquisition that will support and advance the County’s long range
plans.

?% Services (What we do):

Services include activities such as acquisition, real estate planning and feasibility studies, securing and maintaining right of
way contract services, direction of property title services, appraisal services and reviews, right of way acquisition services,
individual and business relocation services, assistance to County Legal for condemnation activities, real estate acquisition
and property management. When required, the program assists in processing new encroachment agreements and excess
right of way vacations and sales.

Authorization

e Bernalillo County Resolutions AR-85-2000 and 93-89
e New Mexico Department of Transportation Right of Way Handbook

® (Code of Federal regulations, titles 23, 25 and 49 regarding policies for right of way and the environment, acquisitions
over Indian lands, and the Uniform Relocation and Acquisition Assistance Program.

e New Mexico State Statutes Annotated Chapters 13 Public Purchase and Property; 42 and 42A Condemnation Procedures;
47 Property Law; 62 Electric, Gas and Water Utilities; 67 Highways; 72 Water Law; and 74 Environmental Improvement.

Budget & Program Highlights
(Issues we face):

The Right of Way Program will research the County’s authority to enter into franchise agreements with utility
companies to generate revenue.
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Biennium Goals and Objectives
(What we will accomplish):

v Goal
Appraise, negotiate, and acquire advanced acquisitions needed for future road, sewer and water projects.

Objective

e Appraise and acquire to the extent of funding availability and to complete acquisitions before project construction.
Goal

Right of Way Section will provide a written report on proposed property purchases to Public Works Division and the County
Managers Office by researching all records available. The report will list the property site’s attributes as well as any barri-
ers to the projected use and places an estimated value for planning purposes.

Objective

e Feasibility studies completed within 90 days.

Goal
To value, negotiate, approve and execute all lease renewals.

Objective
e Complete before expiration date of existing lease.

Revenues and Expenditures

|

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 442,194 414,751 539,249-| 230.02- 533,489- 1.07-
11001 GENERAL FUND 952,000 946,240 0.61-
* License, Fees, Services 952,000 946,240 0.61-
** Total Department Contribution 952,000 946,240 0.61-
**¥* Total Revenue Sources 442,194 414,751 412,751 0.48- 412,751
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 401,230 397,111 397,111 397,111
* Salary and Benefits 401,230 397,111 397,111 397,111
11001 GENERAL FUND 22,581
* Operating Expense 22,581
11001 GENERAL FUND 18,383 17,640 15,640 11.34- 15,640
* Capital Expenditures 18,383 17,640 15,640 11.34- 15,640
** Total Department Expenditures 442,194 414,751 412,751 0.48- 412,751
** Total Expenditures 442,194 414,751 412,751 0.48- 412,751
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 6.0 6.0 6.0 6.0
* Total Full-Time Equivalent 6.0 6.0 6.0 6.0

Performance Measures
( How are we doing?):

.

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

ROW w/Fed $ acquired 4 mo ahead of bid 100.0 % 100.0 %
ROW VUP acquired 1 month before bid is 100.0 % 100.0 %
Feasibility Studies completed w/90 days 90.0 % 95.0 % 100.0 %
Lease renewals executed before expiration 90.0 % 95.0 % 100.0 %
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INFRASTRUCTURE PLANNING & GEO RESOURCES

TECHNICAL PLANNING PROGRAM

Phone: (505) 848-1500 Fax: (505) 848-1510

2400 Broadway SE, Albuquerque, NM 87102
www.bernco.gov

MISSION STATEMENT
Plan for safe, sustainable, and efficient transportation
in the County as part of the regional network over the
long-term.

g

Services (What we do):

y

® Assess the traffic impact of proposed development.

e [dentify the need and plan for new transportation infrastructure Ly ST
and services (including roadways, bikeways, walkways, and tran- | Nl Cium = =S
sit). I L -

e Participate in regional government to pursue funding for County

. . \ —— = 1 ONG RANGE
infrastructure projects. \ : ROADWAY SYSTEM
e Communicate transportation-related studies and data with deci- | ===~
sion makers, staff, and the public. -iﬁg};;_
Authorization Bernalillo County Code Sections 66 (Roads, Curb Cuts, Sidewalks),74-103
» (Transportation); 74-116 (Alternative Modes); 2-271 (Capital Improvements); and 46-9

(Impact Fees Capital Improvements Plan)

e  Planning will continue to pursue $22 million in federal funds for the reconstruction of |Budget & Program
Bridge Boulevard. This will be accomplished through participation in various commit- | Highlights (Issues we face)

tees at the Mid-Region Council of Governments (MRCOG) ie. Congestion Management
Committee, the 2035 Metropolitan Transportation Plan, the Transportation Coordinat-
ing Committee and the Metropolitan Transportation Board.

A

® Planning will continue on going coordination with County Planning and Zoning Depart-
ment on corridor plans for Bridge Blvd. and NM 14. Will assist the District 2 Commis-
sioner in implementing a modern roundabout to alleviate congestion at the Five Points
intersection. This will be the first of its kind in the metropolitan area for a high volume
intersection.

® Planning will continue ongoing project development coordination with Technical Services Department on new roadway
projects for Sunport Blvd., Eubank Blvd., Alameda Trail, and regional bicycle and pedestrian monitoring.

e Participating in developing a traffic data base and capital improvement plan data base.
® Maintaining and improving an inventory of bikeways, sidewalks, and trails within the County.
e Developing a Pedestrian and Bicyclist Safety Action Plan.

e Planning will continue to analyze development in regards to traffic impacts to insure a safe and sustainable transporta-
tion network. This minimizes traffic delays and vehicle emissions that are harmful to the environment.

e  Will continue collaboration with County Parks and Recreation Department on “5% for Trails” GO bond projects.

e (Collaborate with Technical Services Department’s Development Review Section on preparing street standards.
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Biennium Goals and Objectives

(What we will accomplish):

Goal

To secure funding to enhance the transportation network in Bernalillo County.

e Secure $10 million funding from the Middle Rio Grande Council of Governments (MRGCOG) for County infrastructure

projects.

Objective

Goal

To improve the connectivity of the regional motorized and non-motorized transportation network in Bernalillo County.

® Increase the length and connectivity to the motorized and non-motorized transportation network planned and approved.

Objective

Revenues and Expenditures

Revenues by Fund and Type
*** General Fund Contribution

2009 Actuals
319,173

2010 Budget
357,664

2011 Budget
355,664

Var (%)

2012 Budget
355,664

**+* Total Revenue Sources
Expenditures by Category and Fund

319,173
2009 Actuals

357,664
2010 Budget

355,664
2011 Budget

355,664
2012 Budget

Full-time Equivalents by Fund

2009 Actuals

2010 Budget

2011 Budget

11001 GENERAL FUND 308,438 349,529 349,529 349,529
* Salary and Benefits 308,438 349,529 349,529 349,529
11001 GENERAL FUND 10,735 8,135 6,135 24.59- 6,135
* Operating Expense 10,735 8,135 6,135 24.59- 6,135
** Total Department Expenditures 319,173 357,664 355,664 0.56- 355,664
** Total Expenditures 319,173 357,664- 355,664- 0.56 355,664-

2012 Budget

Var (%)

11001 GENERAL FUND 4.0 4.0 4.0 4.0
* Total Full-Time Equivalent 4.0 4.0 4.0 4.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Transportation Project funding secured 5.0 VAL 32.0 VAL 10.0 VAL 12.0 VAL
Motorized trans net planned/approved 4.0 MI 8.0 MI 8.0 MI 8.0 MI
Non-motorized trans net planned/approved 2.0 MI 8.0 MI 4.0 MI 4.0 MI
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INFRASTRUCTURE PLANNING & GEO RESOURCES

WATER RESOURCES & ENERGY EFFICIENCY PROGRAM
Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102
www.bernco.gov

MISSION STATEMENT
To monitor and assess water resources, recommend policies and
implement programs and projects that protect water quality and
conserve water resources for the citizens of Bernalillo County.

To evaluate, recommend and undertake water and energy con-
servation and efficiency projects and programs at Bernalillo
County facilities.

Services (What we do):

® Groundwater monitoring

e Development review

® Storm water quality

A

®  Water conservation with county residents
e Water and Sewer Connection Program for low and moderate income households (PIPE)

e Energy and water conservation with County staff and facilities

o Water Conservation - Ordinance number 2007-4

Authorization —» e Low Income Assistance (PIPE) MOU June 9, 2009 CCN 2009-0308 and AR-23-2004

®  Groundwater Monitoring - AR-121-93 in November

® Storm water Quality - The Clean Water Act 33 U.S.C. 1251 et seq., 40CFR122 . Chapter 38,
Article III of the Bernalillo County Code.

Budget & Program
Highlights (Issues we face):

® Energy conservation and efficiency is a new addition to the program. Additional funding will be required for this under-
taking. While the conservation measures will ultimately recover the cost through energy and utility bill savings, there is
still the initial cost to install more efficient equipment and lighting.

® The United States Environmental Protection Agency (USEPA) has yet to authorize the Stormwater Quality Management
Plan submitted by Bernalillo County for stormwater quality requirements under the Clean Water Act. It is unclear
whether extensive additional water quality sampling or additional best management practices will be required.

® Historically, the Water Resources Program has been funded through Environmental Services Gross Receipts Tax. How-
ever, this tax has brought in less funding in the past few years.
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Biennium Goals and Objectives
(What we will accomplish):

Goal
Plan, develop and implement an energy conservation program for County facilities.
Objective
e Evaluate buildings and energy use and costs.
® Prioritize and undertake retrofits.
e Evaluate and document cost savings.
Goal

Continue the County’s Water Conservation Plan to reduce per capita water use and preserve water supplies within unincor-
porated Bernalillo County.
Objective

e Retrofit 300 toilets for county residents, which along with low flow fixtures, public information and water conservation
audits will save an estimated 10,000,000 gallons annually.

e Develop a development review process for water conservation requirements adopted by ordinance to review residential
and commercial building applications for compliance with water conservation requirements.

Goal
Reduce the discharge of water-borne contaminants from unincorporated Bernalillo County into the Rio Grande river.
Objective

® Conduct three internal and external storm water quality educational workshops and two inspections of County facilities
for good housekeeping practices by end of each fiscal year.

e Undertake engineering evaluation of potential water quality infrastructure for County storm water pump stations.

e Evaluate existing storm water quality monitoring program to assess data quality and design future program.
Goal

Undertake groundwater monitoring programs to determine changes in groundwater availability, and to provide data for use
in decision making and policy formulation.
Objective

® Summarize existing data from past annual sampling at 18 sites and evaluate whether additional annual monitoring is
warranted.

® Maintain quarterly water level monitoring at 44 wells and continue precipitation and surface flow monitoring at 3 loca-
tions.

e Continue to implement and expand the voluntary groundwater level monitoring project with at least 10 additional wells.

e (Continue to implement and pursue wastewater recharge studies in cooperation with the USGS at two residential loca-
tions.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals

2010 Budget

2011 Budget

Var (%)

2012 Budget

Var (%)

*** General Fund Contribution 2,059,572 372,886 719,820 100.00 579,230
12002 1/8 CENT GRT FOR ENV HEALTH 2,900,390 2,500,000 2,250,000 0.11 2,250,000
* Gross Receipt Tax 2,900,390 2,500,000 2,250,000 0.11 2,250,000
12901 GRANTS 9,930
* _Intergovernmental 9,930
11001 GENERAL FUND 10,480 5,000 100.00 5,000
12002 1/8 CENT GRT FOR ENV HEALTH 29 29,062
13001 CAPITAL CONSTRUCTION 64,665 54,536 100.00
* Miscellaneous 75,174 29,062 59,536 0.51 5,000
12002 1/8 CENT GRT FOR ENV HEALTH 71,562
* Transfers In 71,562
** Total Department Contribution 3,057,056 2,529,062 2,309,536 0.10 2,255,000
***+* Total Revenue Sources 5,116,628 2,901,948 3,029,356 2.33 2,834,230
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 469,767 560,991 560,991 560,991
* Salary and Benefits 469,767 560,991 560,991 560,991
12901 GRANTS 9,930
13001 CAPITAL CONSTRUCTION 692,161 54,536 100.00
* Operating Expense 702,091 54,536
11001 GENERAL FUND 105,679 173,020 170,020 1.73- 170,020
12002 1/8 CENT GRT FOR ENV HEALTH 488,688 322,387 350,000 8.57 350,000
* Capital Expenditures 564,579 495,407 520,020 4.97- 520,020
12002 1/8 CENT GRT FOR ENV HEALTH 3,380,191 1,845,550 1,893,809 2.55 1,753,219
* Transfers Out 3,380,191 1,845,550 1,893,809 2.55- 1,753,219
** Total Expenditures 5,116,628 2,901,948 3,029,356 2.33- 2,834,230

Full-time Equivalents by Fund

2009 Actuals

2010 Budget

2011 Budget

2012 Budget

11001 GENERAL FUND 8.0 8.0 8.0
12002 1/8 CENT GRT FOR ENV HEALTH 6.0
* Total Full-Time Equivalent 6.0 8.0 8.0 8.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Number of High Efficiency Toilets install 700.0 EA 300.0 EA 300.0 EA 300.0 EA
Number of Water Conservation Audits 450.0 EA 300.0 EA 250.0 EA 250.0 EA
Measure water levels in 48 wells qrtly 96.0 EA 192.0 EA 192.0 EA 192.0 EA
# of Domestic Well Water Level Meas 3.0 EA 10.0 EA 20.0 EA 20.0 EA
# Wells Monitored / # Wells 18.0 EA 18.0 EA 18.0 EA 18.0 EA
# of Storm water Samples 12.0 EA 12.0 EA 9.0 EA 9.0 EA
Wastewater recharge studies N/A 2.0 EA 2.0 EA 2.0 EA
Eval Fac for Energy Conserv/# of bldgs N/A N/A 20.0 EA 20.0 EA
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INFRASTRUCTURE PLANNING & GEO RESOURCES

GEOGRAPHIC INFORMATION SYSTEMS
Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=11410

MISSION STATEMENT

The general mission of the Geographic Information System (GIS) Section is to provide County staff with geo-
graphic information technology for analysis and decision-making as it pertains to property assessment, pub-
lic safety, public health, permitting, capital improvements, environment, transportation and many other is-
sues in which County government has interests. In order to fulfill this mission GIS staff must assume a num-
ber of responsibilities. These include GIS database ownership and stewardship, application development,
training, technology transfer, system integration, system architecture and design, strategic planning, and
providing information to the public and other agencies.

Services (What we do):

Services include but are not limited to: GIS data acquisition, creation, and maintenance; GIS inte-
gration with County Oracle and SQL server based systems and the City of Albuquerque GIS; GIS
application development; training County staff to use GIS software; transfer of GIS technology to

L »
County users, including technical support; performing complex spatial analysis; long and short
term strategic planning, software/hardware maintenance, data sharing, and system administra-
tion.
Authorization y The GIS Program facilitates the efficient and effective delivery of products and services
countywide, including daily business required by statute, regulation, ordinance, and policy.
Budget & Program
® The spring 2010 one half foot, color orthophotography acquisition is on schedule. Highlights
Issues we face):
® Implemented County GIS Geodatabase using ArcSDE (spatial data engine) in, ( face)

“production environment” on the Berncoad Works domain. P |
|

® Consolidated and standardized GIS web mapping services to the advanced data viewer,
i.e. http://zeus.pubworks.bernco.gov/website/ADV/viewer.htm .

ey |~ =g
W L b
R

K-12-Z
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Biennium Goals and Objectives
(What we will accomplish):

Goal
Acquire countywide, one half foot or better, color orthophotography.

Objective

e Current one half foot resolution imagery is a necessary component in support of County business relating to property
assessment, public safety, public health, permitting, capital improvements, environment, drainage, and transportation.
This project is a regional cooperative effort managed by the Mid-Region Council of Governments (MRCOG). Project
schedule:

First Quarter - define scope of work

Second Quarter - Contract negotiations with vendor

Third Quarter - Flight/data acquisition.

Fourth Quarter - Data processing, receive deliverables.
Goal

Monitor business day desktop GIS license connections not to exceed quarterly average of 90% availability.

Objective

® The GIS Program provides 25 concurrent use desktop GIS licenses for use countywide. Quarterly average daily use ex-
ceeding 90% indicates current licensing may not be sufficient to support additional desktop GIS users.

Goal

Monitor the number of “visits” to the following sites each quarter to establish a baseline for future biennial budgets: internet
(public) advanced data viewer, APS, District Attorney, parcels w/imagery, Kiva permit, planning hearings, park and recrea-
tion, reported crimes, sex offenders site and intranet advanced data viewer, Solid Waste, property search, and insider sex
offender.

Objective

e Internet/intranet GIS services are a cost effective method to extend query and display of geographic information to both
County staff and the public. Web-based GIS applications mitigate the cost of desktop GIS licenses, associated recurring
maintenance costs, as well as desktop visits by staff for software installations for County users. By monitoring the num-
bers of visits per site, the GIS Program can identify the most heavily used sites and manage the overhead and mainte-
nance of sites as well as eliminate the sites not used.

Revenues and Expenditures

2009 Actuals

2010 Budget

2011 Budget

Var (%)

2012 Budget

Var (%)

*** General Fund Contribution 825,505 873,339 868,839 0.52- 868,839
* Total Department Contribution
**+* Total Revenue Sources 825,505 873,339 868,839 0.52- 868,839
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 687,881 782,351 782,351 782,351
* Salary and Benefits 687,881 782,351 782,351 782,351
11001 GENERAL FUND 137,624 90,988 86,488 4.95- 86,488
* Capital Expenditures 137,624 90,988 86,488 4.95- 86,488
** Total Department Expenditures 825,505 873,339 868,839 0.52- 868,839
** Total Expenditures 825,505 873,339 868,839 0.52 868,839
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 9.0 9.0 9.0 9.0
* Total Full-Time Equivalent 9.0 9.0 9.0 9.0
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Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

1st Qtr Define SOW orthophotography 100.0 % 100.0 %
2nd Qtr Neog w/vendor orthophotography 100.0 % 100.0 %
3rd Qtr Data acquisition orthophotograph 100.0 % 100.0 %
4th Qtr Rcv deliverable orthophotography 100.0 % 100.0 %
Monitor Avg %Bus Day Desktop GIS Connect 90.0 % 90.0 %
Monitor Intranet Site Advanced Data 100.0 % 100.0 %
Monitor Intranet Site Solid Waste 100.0 % 100.0 %
Monitor Intranet Site BC Property Search 100.0 % 100.0 %
Monitor Intranet Site Insider Sex Offndr 100.0 % 100.0 %
Monitor Internet Site Advanced Data View 100.0 % 100.0 %
Monitor Internet Site APS Dist Attorney 100.0 % 100.0 %
Monitor Internet Site Parcels w/Imagery 100.0 % 100.0 %
Monitor Internet Site Kiva Permit 100.0 % 100.0 %
Monitor Internet Site Planning Hearing 100.0 % 100.0 %
Monitor Internet Site Park & Recreation 100.0 % 100.0 %
Monitor Internet Site Reported Crime 100.0 % 100.0 %
Monitor Internet Site Sex Offender 100.0 % 100.0 %
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TECHNICAL SERVICES

DEVELOPMENT REVIEW SECTION

Phone: (505) 848-1500 Fax: (505) 848-1510

2400 Broadway SE, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2346

MISSION STATEMENT

The Development Review (DR) section is responsible for ensuring that
development is done correctly and does not adversely affect County
infrastructure. This oversight is completed through the review of per-
mit application requests and general public requests for information,
ensuring compliance with floodplain and storm water issues, and on-
site inspection for a wide variety of private development actions that
will affect Bernalillo County Public Works Division or the general pub-
lic.

Services (What we do):

Technical Services, including the County Floodplain Administrator, provide many functions, such as the review of
Building, Planning, Zoning and Environmental Health Department permits and platting actions. These permits gener-
ally consist of building permits, zoning permits, fence permits, zone changes, special use permits, and or platting ac-
tions and are reviewed for compliance with division guiding documents such as the drainage, flood plain, street stan-
dards and excavation ordinances. Requests for construction in rights-of-way of County property are addressed
through the review of construction plans and drainage concerns are addressed through the review of grading and
drainage plans. Development Review staff attend public meetings, public hearings and private meetings with public
employees and private citizens to present appropriate information and answer questions. The Development Review
group emphasizes coordination with all applicable government agencies to expedite these services.

Authorization |—»

The authority for the Development Review Program'’s review/oversight, approval, and
enforcement activities are covered within numerous sections of the County Code.

Budget & Program
Highlights (Issues we face):

During the 2008-10 fiscal years Development Review accomplished the following tasks:

Provided review and comment on approximately 1,163 building permit requests.

Provided review and comment on approximately 387 land use cases initiated by the Zoning Department.
Provided review and comment on approximately 208 minor and major subdivision and replat cases.
Provided review and comment on approximately 280 sets of construction or drainage related plans.

Issued and inspected approximately 2,730 access, grading and paving, excavation and other permits.
Provided review and comment on the proposed Bernalillo County Street Standards revision.

Prepared rough draft of North Albuquerque Acres Drainage Study including the inspection of over 2,000 sites.

The Floodplain Administrator reviewed drainage reports and flood insurance requirements, addressed general public
concerns, prepared presentations for public meetings and coordinated County concerns with FEMA.
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Biennium Goals and Objectives
(What we will accomplish):

Goal
Improve customer service.

Objective

e Through prompt submittal review and any required site inspection of all grading and drainage plans, construction draw-
ings and residential building permits.

Goal

Maintain a high level of coordination between Development Review staff and other County departments and government
agencies.

Objective

e Hold six meetings per quarter. The coordination will improve functionality of all local government agencies on Develop-
ment Review related issues.

Revenues and Expenditures i
Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 387,883 93,648| 75.86- 88,748- 5.23-
12901 GRANTS 2,135
* Intergovernmental 2,135
11001 GENERAL FUND 1,143,271 1,146,000 856,780 25.24- 851,880 0.57-
* License, Fees, Services 1,143,271 1,146,000 856,780| 25.24- 851,880 0.57-
11001 GENERAL FUND 6,000 500 91.67- 500
12901 GRANTS 8,576,275 100.00-
* Miscellaneous 8,582,275 500, 99.99- 500
** Total Department Contribution 1,145,406 9,728,275 857,280/ 91.19- 852,380 0.57-
**** Total Revenue Sources 1,145,406 9,340,392 763,632 91.82- 763,632
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 684,488 759,117 759,117 759,117
* Salary and Benefits 684,488 759,117 759,117 759,117
11001 GENERAL FUND 6,948 5,000 4,515 9.70- 4,515
* Operating Expense 6,948 5,000 4,515 9.70 4,515
12901 GRANTS 2,135 8,576,275 100.00-
* Capital Expenditures 2,135 8,576,275 100.00
** Total Department Expenditures 693,570 9,340,392 763,632 91.82- 763,632
** Total Expenditures 693,570/ 9,340,392 763,632 91.82 763,632
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 10.0 10.0 10.0 10.0
* Total Full-Time Equivalent 10.0 10.0 10.0 10.0

Performance Measures

( How are we doing?): ’

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Review grading/drainage plans 5 wkg days 78.0 % 100.0 % 80.0 % 100.0 %
Review construction drawings 7 wkg days 90.0 % 100.0 % 90.0 % 100.0 %
Review residential bld/permit 2 wkg days 99.0 % 100.0 % 95.0 % 100.0 %
Complete bld/permit inspect 2 wkg days 100.0 % 100.0 % 95.0 % 100.0 %
DR coordination meetings 6 per quarter 15.0 EA 24.0 EA 24.0 EA 24.0 EA
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TECHNICAL SERVICES

ENGINEERING/CONSTRUCTION SECTION
Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2346

MISSION STATEMENT \ A uis

The Engineering and Construction programs develop, maintain and im- i
prove county roads and utilities through acquisition and management of I

right of way, design, and construction of roadway, bridges, drainage and
utility systems. The section provides programming of future improve-
ments and engineering studies as needed to provide quality customer ser-
vice and maximize the effects of funds available by identifying infrastruc-
ture projects necessary to meet the needs in developing areas of the
County. The program has adopted a ‘cradle-to-grave’ concept whereby the
project team stays with the project and manages its projects completely

through the construction phase.

Services (What we do):

Management of construction contracts, contract administration, design of projects, and coordination of professional
engineering consultant designs assures project compliance with environmental requirements and coordination of
design and construction activities. The program also provides construction inspection to ensure construction is in
compliance with design and specifications and that the quality of construction projects meets minimum county re-
quirements. The inspection staff maintains project documentation in accordance with funding source requirements.
Other services provided are materials testing of construction work, coordination of projects with utility companies,
assistance in development of capital improvement plans, and engineering assistance to other County departments.

During the 2009-10 fiscal years, numerous significant projects were constructed or started

construction as follows: Budget & Program
Southwest Valley Water System, Distribution System Phase 2, Complete Highlights (Issues we

Southwest Valley Water System, Transmission Line and Reservoir Phase 3, Complete face):

Southwest Valley Water System, Pump Station Phase 4, Complete
Southwest Valley Water System, Distribution System Phase 5, Complete
North Valley Area [ and ] Sanitary Sewer, Complete

Hartline Drainage, Complete

El Porvenir Phase 1A Storm Drainage, Complete

Lyon Boulevard Road Improvements, Phase 1 & 2, Complete

Black Mesa Phase 1A, Complete

La Vega Road Storm Drainage, Complete

A

North Valley Area [ & ] Sanitary Sewer, Complete

Edith Boulevard Road Improvements Phase 2, Complete
Edith/Montano Intersection Improvements, Complete
Eubank Boulevard Road Improvements, In-Construction
Sunset Gardens Phase I, In-Construction

Five Points Storm Drainage Phase 2, In-Construction
Oakland Storm Drainage, Complete

Foothill-Granada Storm Drainage, Complete

Albuquerque West Levee, Complete

Miscellaneous 2009 and 2010 Legislative Road Improvements
2009 and 2010 CAP, COOP, School Bus Road Improvements
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Budget & Program
Highlights (Issues we face)( Cont.):

Highlighted from the list above, seven major construction projects were completed during 2009-2010 budget cycle: The
Southwest Valley Water System Phases 2, 3, 4, 5, North Valley Area I & J Sanitary Sewer, Edith Boulevard Phase 2, and the
Albuquerque West Levee. All of these projects were completed on time and within budget. One major construction project
was started in 2010—Eubank Boulevard Road Improvements.

The Engineering and Construction programs have continued to work with the Corps of Engineers (COE) and AMAFCA on the
Southwest Valley Flood Reduction Project. The Project has been authorized by Congress in the 2008 WRDA bill for $24.8 mil-
lion. The COE, BC and AMAFCA are continuing to work with the Bureau of Reclamation to receive a permit to discharge into
the MRGCD drains. A project cooperation agreement (PCA) has been signed between the County, COE and AMAFCA for the
construction of the project. The first phase of the project will consist of building a portion of the Los Padillas outfall, specifi-
cally at the crossing of Isleta Boulevard. This first phase will be designed by AMAFCA and construction management by the
County, with construction to start in early summer of 2010.

The Engineering and Construction programs are also working with the COE and AMAFCA on the Black Mesa Storm Drainage
project. This project’s first phase consists of an outfall for three AMAFCA dams on the west mesa. This first phase was
awarded to Meridian Construction; however funding was only available to construct the storm drain pipe from Raymac Road
and Coors Boulevard intersection to the Rio Grande. This first phase was completed in March 2010. When additional Federal
funding becomes available through the SEC 593 authorization, then the three AMAFCA dams (Don Felipe, Raymac and
McCoy) will be connected to the constructed pipe at Raymac and Coors intersection. The second phase of the project consists
of upgrading the Los Padillas and Isleta drains to convey stormwater to a detention pond and a new or upgraded pump sta-
tion located near Malpais Road and I-25. The pump station will discharge stormwater to the Rio Grande. The second phase of
the project will begin design when Federal funds become available.

The Engineering and Construction programs will be starting construction of the Eubank Boulevard Road Improvements pro-
ject in early summer 2010. The project will take 12 months to construct and is estimated to cost approximately $8.5 million
for construction. The project begins at San Antonio Drive and ends at Paseo del Norte; the improvements consist of widening
Eubank from two lanes to four lanes with center turn lanes. The project will also construct drainage improvements, curb and
gutter, trails, bike lanes and paths, sidewalks and landscaping in the medians and along the trails/sidewalks.

The Engineering and Construction programs have begun the environmental clearance on the extension of Sunport Boulevard
from I-25 to Broadway Boulevard which will include a 4 lane roadway with two 10-foot paved shoulders and a 30-foot wide
center median. In addition, there will be 6-foot wide sidewalk and curb and gutter on either side of the roadway. The project
includes signalization for the Sunport/Broadway intersection and Interstate 25 frontage roads at the existing Interstate 25
interchange. The project is a regional priority and will provide much expanded access to Interstate 25 and the Mesa Del Sol
development.

The Engineering and Construction programs are continuing to work with various state legislators to fund major road and
drainage projects as well as smaller residential road overlay or reconstruction projects.

The construction materials laboratory continues to provide materials testing and inspection services for County projects. The
lab has been approved for both state and EPA projects. The lab personnel have been certified by the American Concrete Insti-
tute (ACI) and the statewide Technician Training and Certification Program (TTCP).

Biennium Goals and Objectives
(What we will accomplish):

Goal
Improve capital project execution.

Objectives
® Projects in design are to be within 90% of project schedule.
® (Construction schedule is to be within 95% of the contract document.

e Construction estimates are to be within 90% of the average of the three lowest contractor bids.
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Biennium Goals and Objectives
(What we will accomplish) Cont.:

Goal

Meet project milestones.
Objectives

e Complete construction of Eubank Boulevard Reconstruction Project by the end of FY11.

e Complete the 1A environmental clearance for the Sunport Boulevard Interchange and Extension Project by the
end of FY11.

® Complete the design of the Sunport Boulevard Interchange and Extension Project by the end of FY12.

® Complete the construction of the South Valley Drinking Water Project, Phase 6 Distribution, by the end of FY12.

Revenues and Expenditures

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 8,258,624 1,940,653 1,959,638 1,959,638 49.13-
12901 GRANTS 8,417,144
* Intergovernmental 8,417,144
12901.1 REIMBURSABLE CONTRACTS 7,500,000 100.00 100.00-
13001 CAPITAL CONSTRUCTION 9,616,690
* Miscellaneous 9,616,690 7,500,000 100.00 100.00-
** Total Department Contribution 18,033,834 7,500,000 100.00-
**+* Total Revenue Sources 26,292,458 1,940,653| 9,459,638 484.97| 1,959,638| 82.74-
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 1,638,013 1,917,835 1,917,835 1,917,835
* Salary and Benefits 1,638,013 1,917,835 1,917,835 1,917,835
11001 GENERAL FUND 38,370 6,025 24,240 302.32 24,240
* Operating Expense 38,370 6,025 24,240 302.32 24,240
11001 GENERAL FUND 64,686 16,793 17,563 4.59 17,563
12901 GRANTS 8,577,431
12901.1 REIMBURSABLE CONTRACTS 7,500,000 100.00
13001 CAPITAL CONSTRUCTION 15,798,806
13050 IMPACT FEE 175,151
* Capital Expenditures 24,616,074 16,793 7,517,563 100.00 17,563| 99.81-
** Total Department Expenditures 26,292,458 1,940,653 9,459,638 484.97 1,959,638| 82.74-
** Total Expenditures 26,292,458 1,940,653 9,459,638 484.97| 1,959,638 82.74-
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 27.0 28.0 28.0 28.0
* Total Full-Time Equivalent 27.0 28.0 28.0 28.0

Performance Measures

( How are we doing?): l
Projects in design w/90% of schedule 94.5 % 90.0 % 90.0 %
Const est w/90% of avg 3 lowest bids 87.5 % 90.0 % 90.0 %
Const sch w/95% of the contract document 100.0 % 95.0 % 95.0 %
Eubank Blvd Recon Comp June 30 2011 100.0 %
Sunport Blvd Ph 1A Env Doc June 30 2011 100.0 %
Sunport Blvd Dsgn Comp June 30 2012 100.0 %
SVUP6 Distrib Const Comp June 30 2012 100.0 %
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SOLID WASTE

CURBSIDE AREA COLLECTION
Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102

www.bernco.gov

MISSION STATEMENT

The Solid Waste Department has four very unique and distinct services that it
provides. The Solid Waste Department provides a comprehensive solid waste
management and anti-graffiti program to enhance the health and welfare of
residents and the environment in Bernalillo County. The surety program sup-
ports emergency preparedness planning for the Public Works Division in or-
der to best serve the citizens. The Public Works Information Technology sec-
tion provides a comprehensive electronic working environment for the five
departments of Public Works and provides security and access, fire security
and telephone service to county government for the assurance of safe and
efficient working conditions.

Services (What we do):

H

The Solid Waste Department provides curbside solid waste collection, transfer and disposal, community cleanups,
customer service, billing, education, source reduction and recycling programs. Staff performs contract management,
low income assistance program, public information and education, walk-in payment processing, address and billing
research, code enforcement cleanups, and program planning for solid waste management.

Authorization —» Bernalillo County Code - Chapter 70 Solid Waste

Budget & Program Highlights
(Issues we face):

e Solid Waste curbside service could experience further issues of slow payment and non-payment of service revenue
impact (7% = $344,444) due to current economic conditions.

e The economic climate will drive the increased need for low income assistance for Solid Waste curbside service,
estimated increase annually is $25,000.

e Delinquent accounts processing and coordination with the Legal Department will remain vital issues for revenue
recovery. The Solid Waste Department has had positive response from delinquent customers by mailing out the
demand letters and setting up payment plans. The Legal Department will be provided a list of those that do not
respond or fail to meet their payment plans.
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Biennium Goals and Objectives
(What we will accomplish):

Goal

Resolve customer issues/complaints within 24 hours

Objective

Improve customer service and control program costs by monitoring contracted service for best value for service.

Goal

Research delinquent accounts and mail out letters warning of pending action by County Legal Department

Objective

Decrease the number of delinquent customer accounts in the curb side program

Goal

Increase customer recycling participation

Objective

Increase recycling and waste minimization rates by offering education.

Revenues and Expenditures

Revenues by Fund and Type

l

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

21001 SOLID WASTE PROG OPERATIONS 4,174,013 4,305,553 4,057,325 5.77- 4,057,325
* License, Fees, Services 4,174,013 4,305,553 4,057,325 5.77- 4,057,325
12901 GRANTS 11,200 100.00-
21001 SOLID WASTE PROG OPERATIONS 106,073 215,000 215,000 215,000
* Miscellaneous 106,073 226,200 215,000 4.95- 215,000
** Total Department Contribution 4,280,086 4,531,753 4,272,325 5.72- 4,272,325
*++* Total Revenue Sources 4,280,086 4,531,753 4,272,325 2.30- 4,272,325 0.00
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND
21001 SOLID WASTE PROG OPERATIONS 335,594 355,107 264,578 25.49- 264,772 0.07
* Salary and Benefits 335,594 355,107 264,578 25.49 264,772 0.07
11001 GENERAL FUND 9,864 215,000 210,700 2.00- 210,700
12901 GRANTS 11,200 100.00-
21001 SOLID WASTE PROG OPERATIONS 3,728,465 4,024,529 4,024,529 4,024,529
* Operating Expense 3,738,329 4,250,729 4,235,229 0.36 4,235,229
** Total Department Expenditures 4,073,923 4,605,836 4,499,807 2.30- 4,500,001 0.00
** Total Expenditures 4,073,923| 4,605,836 4,499,807 2.30-| 4,500,001 0.00

Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
21001 SOLID WASTE PROG OPERATIONS 6.0 6.0 6.0 6.0
* Total Full-Time Equivalent 6.0 6.0 6.0 6.0

Performance Measures
( How are we doing?):

l

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

Service complaints resolved w/24 hrs 100.0 % 98.0 % 98.0 %
Mail deling ltrs, rsch create Lgl files 1,560.0 EA| 1,300.0 EA| 1,300.0 EA
Increase participants of curbside recycl 7,121.0 EA| 7,621.0 EA| 8,121.0 EA| 8,621.0 EA
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SOLID WASTE

EAST MOUNTAIN TRANSFER STATION
Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102

www.bernco.gov

MISSION STATEMENT

The East Mountain Transfer Station provides solid waste and recycling
services seven days a week. Staff performs solid waste transfer and
disposal, recycling processing and hauling, customer service, payment
processing, and general facility operations and maintenance.

Services (What we do):

The East Mountain Transfer Station provides solid waste and recycling services seven days a week. Staff performs solid
waste transfer and disposal, recycling processing and hauling, customer service, payment processing, and general facility
operations and maintenance.

Authorization —» Bernalillo County Code - Chapter 70 Solid Waste

e The Solid Waste East Mountain Transfer Station is calculating a continued Budget & Program Highlights
gate revenue reduction at 8.5% ($28,000). (Issues we face):

e The operations of the Transfer Station are subsidized by the Environmental
Services Gross Receipts Tax. As the county has seen a decline in gross re-
ceipts tax, the tax has had a similar decline.

e In the warmer months approximately 5,000 customers visit the transfer
station in a month.

Biennium Goals and Objectives
(What we will accomplish):

Goal
Resolve customer issues/complaints within 24 hours
Objective
e Improve customer service and control program costs by monitoring contracted service for best value for service.
Goal
Maintain 100% compliance with Federal, State and local laws
Objective

e Adhere to laws and governing inspections for Solid Waste Facilities
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Biennium Goals and Objectives
(What we will accomplish) Cont.:

A

Goal

To improve coordination on preventative and proactive equipment maintenance

Obje

ctive

e Toreduce contracted repair work and equipment downtime.

Revenues and Expenditures

Revenues by Fund and Type

l

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

21001 SOLID WASTE PROG OPERATIONS 302,154 303,687 304,466 0.26 304,660 0.06
* License, Fees, Services 302,154 303,687 304,466 0.26 304,660 0.06
21001 SOLID WASTE PROG OPERATIONS 96,243 76,500 59,500 22.22- 59,500
* Miscellaneous 96,243 76,500 59,500 22.22- 59,500
** Total Department Contribution 398,397 380,187 363,966 4.27- 364,160 0.05
*¥+* Total Revenue Sources 398,397 380,187 363,966 2.51 364,160
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
21001 SOLID WASTE PROG OPERATIONS 307,034 267,676 261,676 2.24- 261,676
* Salary and Benefits 307,034 267,676 261,676 2.24- 261,676
12002 1/8 CENT GRT FOR ENV HEALTH 294,102 361,125 372,000 3.01 372,000
21001 SOLID WASTE PROG OPERATIONS 64,343 72,758 85,508 17.52 85,508
* Operating Expense 358,446 433,883 457,508 5.45 457,508
** Total Department Expenditures 665,480 701,559 719,184 2.51 719,184
12002 1/8 CENT GRT FOR ENV HEALTH 84,000
* Transfers Out 84,000
** Total Expenditures 749,480 701,559 719,184 2.51 719,184
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget Var (%)
21001 SOLID WASTE PROG OPERATIONS 7.0 7.0 7.0 7.0
* Total Full-Time Equivalent 7.0 7.0 7.0 7.0

Performance Measures

( How are we doing?):

Performance Measures

2009 Actuals 2010 Target 2011 Target 2012 Target

Federal State Local Inspection compliance 98.0 % 100.0 % 100.0 % 100.0 %
EMTS Svc complaints resolved w/24 hrs 95.0 % 98.0 % 98.0 %
Pieces of Equipment in for maintenance 95.0% 95.0%
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SOLID WASTE

ANTI GRAFFITI PROGRAM
Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102

www.bernco.gov

Services (What we do):

e Ensure graffiti is removed promptly and effectively throughout the un-
incorporated areas of the County.

e Incorporate community education and outreach component, including
neighborhood and group partnerships.

e Support emergency preparedness planning, training and exercises for
the Public Works Division.

Authorization —— Ord. No. 96-21 - chapter sec. 54-70

Budget & Program Highlights
(Issues we face):

e Erased 1,087,632 square feet of graffiti in 12 months with removal, paint, power washing or soda blasting. Documenting
all before and after photos of graffiti removal work orders.

e Currently erasing graffiti seven days a week. The in-house program has erased 840,000 more square feet of graffiti at
75% reduced price over contracted service.

e The surety program under the graffiti section has assisted the Public Works Division reach completion and update of the
Continuity of Operations Plan (COOP). In addition, Public Works completed a full cycle of planning, training, and exer-
cises to better maintain the division’s ability to respond successfully under various levels of emergency.

Biennium Goals and Objectives
(What we will accomplish):

Goal
Respond and complete graffiti calls within 24 hours.
Objective
e Remove graffiti in a prompt and efficient manner in an effort toward community beautification.
Goal

Educate the public on graffiti prevention through neighborhood associations, special events, civic groups, schools and com-
munity involvement
Objective

e Establish community partners to report, erase, and decrease graffiti within the unincorporated areas of Bernalillo County
through education and community involvement.
Goal

Update the Continuity of Operations Plan (COOP) following guidelines established by the Federal Emergency Management
Association. Create, plan and implement COOP emergency training exercises (ongoing).
Objective

e To implement the plan, train, exercise, and improvement cycle for the Continuity of Operations Plan for Public Works
Division.
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Revenues and Expenditures

Revenues by Fund and Type

l

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 299,169 287,686 3.84- 287,686

* Total Department Contribution

**¥* Total Revenue Sources 299,169 287,686 3.84- 287,686

Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 139,169 139,169 139,169

* Salary and Benefits 139,169 139,169 139,169
11001 GENERAL FUND 160,000 148,517 7.18- 148,517

* Operating Expense 160,000 148,517 7.18- 148,517

** Total Department Expenditures 299,169 287,686 3.84- 287,686

** Total Expenditures 299,169 287,686 3.84- 287,686

Performance Measures
( How are we doing?):

Performance Measures

2009 Actuals 2010 Target 2011 Target 2012 Target

Respond graffiti calls w/24 hrs of rcpt 95.0 % 98.0 % 98.0 %
Conduct education and outreach 20.0 EA 25.0 EA 30.0 EA
PW Surety prog will complete one 4 stage cycle of coop plan One cycle One cycle
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PUBLIC WORKS INFORMATION TECHNOLOGY

Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102
www.bernco.gov

Services (What we do):

e Management, configuration, troubleshooting of all network, server and data
transmission facilities / devices serving the Public Works Division infra-
structure.

e (Central management of server and desktop services, software, and security,
providing appropriate updates and replacement.

o Cooperation, coordination, communication, and training with all division
departments involving evaluation and implementation of existing and ap-
propriate emerging technologies to assist department priorities.

e Serve as technical advisors, coordinators for division departments when
interfacing with other County divisions, or other public and private agencies.

e Coordinate all telecommunication activity for the County. This includes bill-
ing, ordering new services, moving services, and discontinuing unneeded
services

e Order, install, monitor, and maintain security systems, security cameras and
maintain key card database countywide.

e Coordinate, maintain and monitor fire alarm, fire suppression and fire extin-
guishers in all Bernalillo County facilities.

Budget & Program Highlights
(Issues we face):

A 4

o Installation of key card access control on at least one door of each essential County facility requiring access including all
fire stations and community centers, coordinating with Human Resources Department on issuing new ID / key card.

e Upgrade of key card control system to 12 hour, power-loss standby.

e Coordination and installation of necessary entrance facilities at County facilities for data network project. Coordination
of delivery with Qwest.

e Initial deployment of upgraded call manager hardware and software cluster at 2400 Broadway.

Biennium Goals and Objectives
(What we will accomplish):

Goal
Conduct bi-annual inventory of all voice and data circuits used by the County
Objective

o This inventory will be stored in a data base and provide the Telecommunications Coordinator a tool for planning future
services.
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Biennium Goals and Objectives
(What we will accomplish)(Cont.)

Goal
Maintain and have inspections completed for County buildings for fire systems and extinguishers.
Objective

o All County facilities served by fire alarm, fire suppression and fire extinguisher systems will be inspected annually
Goal

Coordinate inspections and maintain services of all elevators in Bernalillo County.
Objective

e Ensure all ordinances are implemented, all inspection codes are met and any deviations are corrected for the safety of all
the employees and the public.

Goal
Migrate server systems to 2008 for domain and server functions as practical.
Objective

e Windows server 2008 provides additional functionality for support of Windows 7, but is not necessarily compatible with
all division operations.

Goal
Provide working off-site backup for internet-based call manager systems and sever systems
Objective

e Provide for off-site communication backup and redundancy for critical systems as practical, one quarter after North Val-
ley yard established, Qwest and QMOE are scheduled.

Goal

Continued support and coordination of support systems to minimize expected and unexpected downtime on PWIT servers
and services.
Objective

e Continued performance measure of PWIT server, service uptime availability to > 99.25% including necessary scheduled
downtime
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Revenues and Expenditures l

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 283,456 308,110 1,406,948 356.64 1,406,948
* Total Department Contribution
**++* Total Revenue Sources 283,456 308,110 1,406,948 356.64 1,406,948
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 263,168 257,290 257,290 257,290
* Salary and Benefits 263,168 257,290 257,290 257,290
11001 GENERAL FUND 20,287 50,820 1,149,658 100.00 1,149,658
* Operating Expense 20,287 50,820 1,149,658 100.00 1,149,658
** Total Department Expenditures 283,456 308,110 1,406,948 356.64 1,406,948
** Total Expenditures 283,456 308,110 1,406,948 356.64| 1,406,948
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 3.0 6.0 6.0 6.0
* Total Full-Time Equivalent 3.0 6.0 6.0 6.0

Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Bi-annual inventory voice / data circuit 2.0 EA 2.0 EA 2.0 EA 2.0 EA
Inspect fire sys/extinguishers annually 100.0 % 100.0 %
Maintain elevators inspections compliance 100.0 % 100.0 %
Migrate Applicable Servers to 2008 5.0 EA 5.0 EA
Off-site comm for VOIP cms/server 100.0 % 100.0 %
PWIT server service uptime availability 99.1 % 99.3 % 99.3 % 99.3 %
Bi-annual tst batt bckp for access cntrl 100.0 % 100.0 % 100.0 %
Migrate Desktops to Windows 7 25.0 % 75.0 %
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PUBLIC WORKS DIVISION SUPPORT

Phone: (505) 848-1500 Fax: (505) 848-1510
2400 Broadway SE, Albuquerque, NM 87102
www.bernco.gov

MISSION STATEMENT

To provide safe, efficient, high quality public works
facilities and services through long range planning,
quality design, construction, and proper maintenance.
This is accomplished with an interest in achieving the
highest level product at the least cost to the residents.

Services
(What we do):

Monitors and analyzes the annual operating budget revenues and expenditures, in addition to preparing the monthly and
quarterly reviews for the division.

Ensures compliance with financial policies and procedures, through routine inspection of documents and special reviews
of controls.

Coordinates agenda items for County Commission approval and ensures timely processing and quality control over these
items.

Oversees the legislative process and Public Works priorities, and tracks and analyses capital outlay appropriations and
other bills.

Routes contracts for approval and maintains files and records of financial documents.

Maintains personnel files and records for the division and all departments, and assists with the hiring process and per-
sonnel actions.

Issue, review, and interpret department policies to ensure guidelines are followed and recommend solutions to adminis-
trative issues.

Provides receptionist, central information, and special projects liaison services.

Prepares and implements a disaster recovery plan to provide continuity of operations in the event of an emergency.

Authorization

— The authority for Public Works are covered within numerous sections of the County Code.

Budget & Program Highlights

(Issues we face):

The consolidation of division operations for timekeeping, training/travel operations, and inventory has allowed the divi-
sion to become more effective and efficient in our goals to implement policy and conserve limited resources. Under the
guidance of the division, consolidation efforts will continue such as implementing a service writer pool and consolidating
water resources and energy conservation.

Given the current economic conditions a division-wide control of spending has been implemented in our operations such
as reducing, eliminating, or deferring the purchase of office furniture, small tools and capital purchases.

The division will assist departments should they have staffing resource limitations as well as support departmental reor-
ganization.
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Biennium Goals and Objectives
(What we will accomplish):

Goal
Ensure employee time reporting and payroll is entered and processed within established County guidelines, deadlines.
Objective
e Review payroll for % error free on the final submission to finance.
e To ensure employees are paid correctly and on time for hours worked.
Goal

To submit agenda items to the Agenda Item Coordinator in the County Managers Office eight calendar days before the
commission meeting 98% on time.

Objective
e To adhere to agenda item routing schedule ensuring timely placement on commission agenda.
Goal

To maintain a variance in the operating budget of no more than 3% between estimated and actual expenditures based on
trend and seasonal projections.
Objective

e To provide an operating budget that is based on forecast to actual data considering trend and seasonal activities.

e Utilize County financial system reports to ensure prompt payment to vendors by reviewing invoices pending good
receipt.
Goal

To review monthly revenues and modify projections quarterly as related to current economic conditions in order to
maintain a 3% variance or less between estimated and actual revenues.

Objective
e To ensure revenues are received as budgeted.

e Tobill (invoice) as required using the County financial system.
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Revenues and Expenditures

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 382,049 -409,290 790,492| 293.14- 790,492
11001 GENERAL FUND 6,600 100.00-
* Intergovernmental 6,600 100.00-
11001 GENERAL FUND 423,999 1,099,378 100.00-
* License, Fees, Services 423,999 1,099,378 100.00-
11001 GENERAL FUND 84,686 65,172 3,500, 94.63- 3,500
* Miscellaneous 84,686 65,172 3,500 94.63- 3,500
** Total Department Contribution 508,684 1,171,150 3,500 99.70- 3,500
**#** Total Revenue Sources 890,733 761,860 793,992 4.22 793,992
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 840,284 701,793 701,293 0.07- 701,293
* Salary and Benefits 840,284 701,793 701,293 0.07- 701,293
11001 GENERAL FUND 50,449 60,067 92,699 54.33 92,699
* Operating Expense 50,449 60,067 92,699 54.33 92,699
** Total Department Expenditures 890,733 761,860 793,992 4.22 793,992
** Total Expenditures 890,733 761,860 793,992 4.22 793,992
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 11.0 8.0 8.0 8.0
* Total Full-Time Equivalent 11.0 8.0 8.0 8.0

Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Time reporting / payroll 95% error free N/A 100.0 % 95.0 % 95.0 %
Public Works Agenda Items 98% on time N/A 100.0 % 98.0 % 98.0 %
Operating Expenditures estimated/actual N/A <=3.0 % <=3.0 % <=3.0 %
Revenues estimated /actual variance N/A <=3.0 % <=3.0 % <=3.0 %
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