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PUBLIC SAFETY DIVISION SUMMARY

www.bernco.gov

The Public Safety Division oversees Animal Care Services, Emergency Communications, Department of Substance
Abuse Programs, Fire and Rescue, Office of Emergency Management, and the Adult and Juvenile Detention Centers.
The Deputy County Manager for Public Safety serves as liaison to the elected Sheriff.

PUBLIC SAFETY REVENUES
Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 2,456
12901 GRANTS 1,086,607
* Communications 1,089,063
12901 GRANTS 471,687
* Office of Emerg Preparedness 471,687
11001 GENERAL FUND 96,443 96,725 538,660 540,633
12101 FIRE DISTRICTS 1,028,688 937,343 937,343 937,343
12102 EMS NM DEPT OF HEALTH 201,702 106,736 106,736 106,736
12103 ERDA 9,186
12901 GRANTS 126,905 382,381 303,570 189,720
* Fire & Rescue 1,462,924 1,523,185 1,886,309 1,774,432
11001 GENERAL FUND 478,435 496,000 411,000 411,000
12901 GRANTS 784,506 724,500 746,640 746,640
21002 REGIONAL JDYSC OPERATIONS 1,058,848 1,154,768 1,062,223 1,062,223
* Youth Services Center 2,321,789 2,375,268 2,219,863 2,219,863
11002 METRO DETENTION CNTR 2,778,613 2,473,970 2,550,416 2,635,327
* Metro Detention Center 2,778,613 2,473,970 2,550,416 2,635,327
11001 GENERAL FUND 358,263
12105 DEPT OF SUB ABUSE 1,439,162 1,819,758
12901 GRANTS 1,036,324 6,801,527 7,052,577
* Substance Abuse DSAP 1,394,587 8,240,689 8,872,335
11001 GENERAL FUND 24,387 20,000 20,000 20,000
* Animal Care & Protection 24,387 20,000 20,000 20,000
11001 GENERAL FUND 1,355,669 1,199,008 426,651 1,199,008
12151 STATE GRANT ENHANCE LAW ENF 194,400 195,000 195,000 195,000
12901 GRANTS 1,123,855 2,748,800 3,074,300
31002 COURT SERV AGENCY FUND 500,000
* Sheriff 2,673,923 4,642,808 3,695,951 1,394,008
12104 REGIONAL DET CENTER 15,887,135 11,682,072 16,366,196 16,416,992
* Regional Correctional Center 15,887,135 11,682,072 16,366,196 16,416,992
13001 CAPITAL CONSTRUCTION 200,236
* Public Safety Interest 200,236
12901 GRANTS 11,937,727
13001 CAPITAL CONSTRUCTION 10,199,605
* Multi-Year Project Carry Forward 22,137,332
** Total Division Contribution 28,104,109 30,957,992 57,948,638 24,460,622
General Revenue Support 103,977,730 110,314,881 110,751,832 109,310,731
Total Revenues 132,081,839 141,272,872 168,700,470 133,771,353

Public Safety Division Budgeted Revenues

FY 2011 $57,948,638
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(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.
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PUBLIC SAFETY EXPENDITURES

Expenditures by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 3,311,359 3,245,790 3,151,328 3,180,874
12901 GRANTS 1,086,607

* Communications 4,397,966 3,245,790 3,151,328 3,180,874
11001 GENERAL FUND 160,920 310,507 304,297 304,297
12901 GRANTS 324,572

* Office of Emerg Preparedness 485,492 310,507 304,297 304,297
11001 GENERAL FUND 14,492,011 15,017,795 15,157,439 15,157,439
12101 FIRE DISTRICTS 880,804 937,343 937,343 937,343
12102 EMS NM DEPT OF HEALTH 207,085 106,736 106,736 106,736
12103 ERDA 305,342
12901 GRANTS 189,590 382,381 303,570 189,720

* Fire & Rescue 16,074,832 16,444,255 16,505,088 16,391,238
11001 GENERAL FUND 7,047,033 7,053,606 6,912,534 6,922,979
12901 GRANTS 925,369 724,500 746,640 746,640
13001 CAPITAL CONSTRUCTION 39,466 0
21002 REGIONAL JDYSC OPERATIONS 899,542 1,065,065 1,062,223 1,062,223

* Youth Services Center 8,911,410 8,843,171 8,721,397 8,731,842
11002 METROPOLITAN DETENTION CENTER 55,009,998 58,390,699 57,443,596 57,443,596

* Metro Detention Center 55,009,998 58,390,699 57,443,596 57,443,596
11001 GENERAL FUND 148,119
12105 DEPARTMENT OF SUBSTANCE ABUSE 1,819,758
12901 GRANTS 2,355,264 8,240,692 7,052,577

* Substance Abuse DSAP 2,503,382 8,240,692 8,872,335
11001 GENERAL FUND 1,042,253 1,071,784 1,058,788 1,050,348

* Animal Care & Protection 1,042,253 1,071,784 1,058,788 1,050,348
11001 GENERAL FUND 30,191,410 30,670,577 30,670,577 30,057,165
12151 STATE GRANT ENHANCE LAW ENF 105,676 195,000 195,000 195,000
12901 GRANTS 1,327,841 2,748,800 3,074,300
31002 COURT SERV AGENCY FUND 500,000

* Sheriff 31,624,927 34,114,377 33,939,877 30,252,165

12104 REGIONAL DET CENTER 12,031,579 10,611,596 16,366,196 16,416,992

* Regional Correctional Center 12,031,579 10,611,596 16,366,196 16,416,992

13001 CAPITAL CONSTRUCTION 200,236
* Public Safety Interest 200,236
12901 GRANTS 11,937,727
13001 CAPITAL CONSTRUCTION 10,199,605
* Multi-Year Project Carry Forward 22,137,332
*** Total Expenditures 132,081,839 141,272,872 168,700,470 133,771,353

2009 Actuals

Full-time Equivalents by Fund
* Total Full-Time Equivalent

1,345.0

2010 Budget
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2011 Budget
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2012 Budget
1,353.0

Public Safety Division Budgeted Expenditures
FY 2011 $168,700,470
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(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.
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PUBLIC SAFETY DIVISION SUMMARY

Departments in this division support the County's Public Safety goal of "A safe community for Bernalillo
County residents."

Budgeted Revenues by Division

$613,463,452 All Funds
FY 2011
Public Safety
All Other Divisions —_____ Division
91% 9%

Budgeted Expenditures by Division
$612,570,904 All Funds
FY 2011

Public Safety
Division
26%

All Other Divisions
74%




COMMUNICATIONS

Phone: (505) 798-7000 Fax: (505) 798-7006
10401 Holly Ave. NE, Albuquerque, NM 87122
www.911_information@bernco.gov

MISSION STATEMENT

To enhance the quality of life by handling all 9-1-1 and other calls
for service—dispatch necessary emergency services in a prompt,
courteous, professional and correct manner, saving lives, protecting
property, stopping crimes and preventing major fire loss while
maintaining accurate information for our user agencies.

Services (What we do):

Authorization

!

e Dispatch calls for law enforcement, medical and fire emergency and non-
emergency, services through trained and certified staff to all of the citizens in the
unincorporated areas of Bernalillo County.

e Accept calls for service relative to issues for Bernalillo County departments that
are not available after hours, such as calls related to the Public Works Depart-
ment; assess and provide assistance, and make appropriate contact for these type
of calls, twenty-four hours, seven days per week. Citizens can access Emergency
Communication on the internet at www.bernco.gov. Once in this web site, go to
“Communications Department” to view performance percentages.

Department of Finance (DFA) Guidelines for Public Safety and Law Enforcement; Local Government Law Enforcement
Agencies; ENHANCED 911 REQUIREMENTS - NMAC 10.6.2.

Budget & Program Highlights
(Issues we face):

v

e Emergency Communications is working to improve and reduce the cost of current
maintenance contracts. For example, in FY11 a CAD upgrade will be installed that
includes both software and hardware. The most significant aspect of this upgrade is
the hardware that will streamline the overall CAD efficiency which will significantly
reduce maintenance contracts.

¢ In FY09, an overtime tracking program was successfully implemented. This pro-
gram provides the Communications Department with data relative to the causes
and use of overtime and enables the department to conduct comparisons for over-
time use between time periods. In this regard, it was determined that in the first
two quarters of FY10, overtime decreased by 16% compared to the overtime usage
in the first two quarters of FY09. Emergency Communications continues to work
towards reducing overtime usage.

e InFY10, Emergency Communications, in partnership with other Bernalillo County
public safety departments, implemented a “grid/point” locater program using GPS
technology for the Pajarito Mesa. This program provides more consistent and reli-
able emergency services to citizens in the Pajarito Mesa area.
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Biennium Goals and Objectives
(What we will accomplish):

GOAL

Complete the process to acquire Law Enforcement Accreditation through Commission on Accreditation for Law Enforcement
Agencies, Inc. (CALEA).

OBJECTIVES

e Ensure that department is compliant with all standards.
e Ensure that all department personnel have a clear understanding of all standards and are ready for the mock assessment.
¢ Attain and accept the nationwide CALEA accreditation scheduled for November 2010.

GOAL

Install and configure the new Quality Assurance Software (AIQ) that will automate the process and allow for better span of
control of 911 calls for service.

OBJECTIVES

o Solicit input from Emergency Communication’s supervisors to determine qualifiers that will be used to score Emergency
Communications Operators.

e Develop standards, procedures, and guidelines for equitable and consistent scoring.

¢ Go live by August 2010.

GOAL

Complete the reaccreditation process for Emergency Medical Dispatcher (EMD) and Emergency Fire Dispatcher (EFD).

OBJECTIVES

o Compile all documentation that must be presented to the National Academy Board for the reaccreditation process.

e Submit the appropriate number of audio calls to be reviewed by the National Academy for reaccreditation.

o Attain and accept reaccreditation for Emergency Medical Priority Calls in FY11 and reaccreditation for Emergency Fire Pri-
ority Calls in FY12.

GOAL

Inform the public about the status and progress of public safety activities and events of the Emergency Communications De-
partment.

OBJECTIVES

¢ Collaborate with the Bernalillo County Public Information Department to conduct one public safety public information
event each quarter.

¢ Collaborate with the Bernalillo County Public Information Department to review and edit as necessary, every six months,
the web page for the department to ensure information is accurate and current for public use.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 3,308,903 3,245,790 3,151,328 2.91- 3,180,874 0.94
12901 GRANTS 1,086,607
* Intergovernmental 1,086,607
11001 GENERAL FUND 2,456
* License, Fees, Services 2,456
** Total Department Contribution 1,089,063
**+* Total Revenue Sources 4,397,966 3,245,790 3,151,328 2.91- 3,180,874 0.94
pend es by Category and 009 A 3 010 Budge | Budge ar (% | Budge %
11001 GENERAL FUND 2,956,734 2,876,105 2,781,643 3.28- 2,818,583 1.33
* Salary and Benefits 2,956,734 2,876,105 2,781,643 3.28- 2,818,583 1.33
11001 GENERAL FUND 354,625 369,685 369,685 362,291 2.00-
12901 GRANTS 1,086,607
* Operating Expense 1,441,232 369,685 369,685 362,291 2.00-
** Total Department Expenditures 4,397,966 3,245,790 3,151,328 2.91- 3,180,874 0.94
** Total Expenditures 4,397,966 3,245,790 3,151,328 2.91- 3,180,874 0.94
0 ale b d 009 A 3 010 Budge ( Budge ar (% | Budge %
11001 GENERAL FUND 49.0 49.0 49.0 49.0
* Total Full-Time Equivalent 49.0 49.0 49.0 49.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
9-1-1 Calls 75,369.0 EA| 77,861.0 EA|] 81,057.0 EA| 83,000.0 EA
Non-emergency Calls 239,766.0 EA| 146,000.0 EA| 210,104.0 EA| 215,000.0 EA
Sheriff's Department Calls 50,212.0 EA| 51,000.0 EA| 48,014.0 EA| 50,000.0 EA
Fire/Resecue Calls 12,103.0 EA| 13,500.0 EA| 12,204.0 EA] 12,500.0 EA
Calls per operator 911 and non emergency 8,080.0 EA 7,101.0 EA 7,268.0 EA
Cost per call 911 and non emergency 10.0 VAL 11.0 VAL 11.0 VAL
Time of calls answered within 6 seconds 97.0 % 98.0 % 98.0 %

PS-6




OFFICE OF EMERGENCY MANAGEMENT

Phone: (505) 468-1307 Fax: (505) 462-9751
6840 Second Street NW Suite 100, Albuquerque, NM 87107
www.bernco.gov/live/departments.asp?dept=7387

MISSION STATEMENT

The Office of Emergency Management (“OEM”) coordinates effective use * *
of county resources to protect the lives and health of the citizens of the

County from the effects of natural or human caused disasters, including
acts of terrorism.

Services (What we do):

The Office of Emergency Management coordinates the effort of County agencies,
county employees, private citizens and all other non-governmental agencies in disas-
L ter situations. Emergency Management includes, but is not limited to, maintaining
emergency operations plans, training members of the County and coordinating mu-
tual aid resources.

Authorization

l

NMSA 1978, § 11, 111, I, County Code Section 22.
Administrative Instructions No. 51 & 53.

eEmergency Management was awarded $99,000 in 2009 federal grant funding from

Budget & Program Highlights the Department of Homeland Security for the purchase of equipment and to hire a
(Issues we face): contractor to re-write the Emergency Operations Plan for the County to respond to

large scale emergencies in Bernalillo County. Emergency Management will apply for
similar federal monies in FY 2010.

eEmergency Management received Emergency Management Performance Grant fund-
ing of $ 117,799.36 as reimbursement for 50% of the salaries and benefits for three
OEM staff members.

eEmergency Management received an additional $ 844,000.00 of 2005 federal grant
money to purchase community center facility generators, the Sheriff’s Office helicop-
ter hoist, Sheriff’s Office armored car, Emergency Management vehicle, and self-
contained breathing apparatus for the fire department.

eEmergency Management completed a Homeland Security Exercise and Evaluation
Program compliant series for Emergency Operations Center staff, including the County
Manager, Deputy County Managers, directors, operational staff, and outside govern-
mental and non-governmental agencies.

\ 4

eEmergency Management coordinated federal incident management system training
for first responders and key Emergency Operations Center staff in Bernalillo County.

eEmergency Management worked with New Mexico Department of Health in prepara-
tion and planning of Bernalillo County personnel for the H1N1 influenza pandemic.

eEmergency Management coordinated efforts with the Bernalillo County Sheriff's De-
partment, Bernalillo County Fire Department, Bernalillo County Public Works, New
Mexico Office of Emergency Management and Department of Homeland Security (NM-
DHSEM) and the National Weather Service in the management several of weather re-
lated incidents throughout 2009.
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Biennium Goals and Objectives
(What we will accomplish): }

GOAL

Ensure the ability of the County to maintain service to its citizens by completing a timely re-write of Emergency Operations
Plans (EOP).
OBJECTIVES
o Contract with a vendor to rewrite the current EOP and annexes by the end of July 2010.
¢ Facilitate meetings between contractor and department directors on annex development and assist the departments when
necessary by the end of October 2010.
e Review and prepare the revised EOP plan for commission approval by December 31, 2010.

GOAL

Keep the public informed about the status and progress of public safety activities and events of the Office of Emergency Man-
agement in order to improve the public’s perception of the department’s efforts.

OBJECTIVES

e Work through the BC Public Information Department to conduct one public safety public information event each quarter.
o Work through the BC Public Information Department to review and edit as necessary, every six months, the web page for
the department to ensure information is accurate and current for public use.

GOAL

Ensure the readiness by the County’s employees for any potential disaster requiring their perception by monitoring the pro-
gress and completion of mandatory incident command training (ICS 701, 702, 703, 704) for all identified Bernalillo County
employees.

OBJECTIVES

o Identify employee classification for each ICS course by August 2010.
o Notify and provide access to employees of required ICS courses by the end of August 2010.
e Obtain status of the ICS course completion for each department - quarterly.

GOAL

Ensure the readiness of the Office of Emergency Management to continue operations and services to the citizens in the event
that the offices at the Atrium building are unavailable by exercising the OEM Continuity of Operations (COOp). The Office of
Emergency Management must be prepared to have regular daily operations at an alternative site in the event our main of-
fices are not available.

OBJECTIVES

e Review and update OEM COOp Plan by August 2010.
e Perform a COOp exercise with the OEM staff, operating remotely for a single day by September 2010.
¢ Evaluate, review, and revise the OEM COOp plan as necessary by September 30, 2010.

GOAL
Exercise Emergency Operations Center COOp plan. The emergency operations of the entire County must be capable of being
mobile during a disaster. All Emergency Operations Center staff and elected officials must be well versed in operating at an
alternative site. The main EOC may not be available and an alternative site may need to be established.

OBJECTIVES

e Review and update OEM COOp plan by August 2010.
o Create the EOC COOp plan by December 2010.
o Distribute and brief department heads on plan by March 2011.
¢ Evaluate, review and revise the EOC COOp plan by June 30, 2011.
¢ Provide a simulated table-top exercise of the EOC COOp by December 2011.
o “Full scale” exercise for the COOp plan by June 2012.
e Mobilize the portable EOC
e Establish remote setup for daily operation.
e Demobilize after 1.5 days (33 hours).
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 13,805 310,507 304,297 2.00- 304,297
12901 GRANTS 471,687
* Intergovernmental 471,687
12901 GRANTS
* Miscellaneous
** Total Department Contribution 471,687
**+* Total Revenue Sources 485,492 310,507 304,297 2.00- 304,297
pend es b ategory and d 009 A : 010 Budge | Budge ar (% ( Budge
11001 GENERAL FUND 143,945 260,017 260,017 260,017
12901 GRANTS 152,297
* Salary and Benefits 296,241 260,017 260,017 260,017
11001 GENERAL FUND 16,976 50,490 44,280, 12.30- 44,280
12901 GRANTS 172,275
* Operating Expense 189,251 50,490 44,280 12.30- 44,280
** Total Department Expenditures 485,492 310,507 304,297 2.00- 304,297
** Total Expenditures 485,492 310,507 304,297 2.00- 304,297
0 ale ) ( 009 A ? 010 Budge 0 Budge s % 0 Budge
11001 GENERAL FUND 5.0 4.0 4.0 4.0
* Total Full-Time Equivalent 5.0 4.0 4.0 4.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Exercises- of all types 2.0 EA 6.0 EA 1.0 EA 1.0 EA
Emergency Events/Responses 6.0 EA 8.0 EA
NIMS Training 79.0 EA 127.0 EA 150.0 EA 150.0 EA
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FIRE AND RESCUE—OPERATIONS

Phone: (505) 468-1310 Fax: (505) 462-9824
6840 2nd NW, Albuquerque, NM 87107
www.bernco.gov/live/departments.asp?dept=2332

MISSION STATEMENT

To protect lives and property through proactive education, prevention
and response.

. Operations- To provide fire protection and emergency medical services. These ser-
Services (What we do): vices include firefighting (i.e.; structural, wildland, etc.), responding to confined space

emergencies, hazardous materials incidents, and medical emergencies.

L» Emergency Services- To preserve and protect lives in Bernalillo County through
emergency medical services responses. Provides emergency medical triage and treat-

ment of the sick and injured, ongoing quality assurance, and maintains levels of quali-
Authorization fications to all members that exceed national standards to ensure that our customers

receive the highest level of emergency medical care.

Bernalillo County Code Chapter 34 Fire Prevention and Protection

State law references: general authority relative to fire prevention and protection, NMSA 1978, §§ 4-37-1, 3-18-11; state fire
marshal, NMSA 1978, § 59A-52-1 et seq.; local fire prevention regulations, NMSA 1978, § 59A-52-18; fireworks, NMSA 1978,
§ 60-2C-1 et seq.

NMSA 1978, Chapter 27 Part 4 Emergency Medical Fund Act

NMSA 1978, § 24-10A-6 compilation.

Budget & Program Highlights
(Issues we face):

Operations;

eIncreased level of training to meet state and national firefighting standards utilizing the department’s training staff.

eCompleted the requirements for recertification of all the department’s Emergency Medical Technicians at the Basic, In-
termediate and Paramedic levels.

eCompleted the “Saving Your Own” firefighter safety program increasing firefighter safety on fire scenes.

eCompleted Incident Command Training course for all personnel.

eCompleted the first Apparatus Engineer Certification Program (Certified 36 Firefighters).

The Bernalillo County Fire Department’s Training Division over the next two years will deal with the increasing dilemma

of maintaining this high level of training needed to address these changing standards. The division will need to ensure

that all firefighters receive continuing education and refreshers for all the specialty licenses/certificates currently held by

department members. (i.e.; Paramedic, Intermediate and Basic, Hazardous Material, Swift Water and High/Low Angle Res-

cue). The Training Division will have to do this with limited staff, funds and dedicated training equipment, in an under-

sized training facility.

Emergency Services;

oThe department has staffed the Emergency Medical Services Division with a Paramedic Lieutenant to handle the complex
workload of the division.

oThe Department continues to pass the Medical Director’s quality assurance reviews and quarterly pharmacy inspections.

oThe Department has sent three Basic Emergency Medical Technicians to Paramedic training at CNM Community College.

eSubmitted an application through the Public Regulation Commission for a certificate to transport patients within Berna-
lillo County.

The Emergency Medical Services of the Bernalillo County Fire Department are confronted with several challenges in the
proximate future. Over the past years there has been an increase in the number of calls for Emergency Medical Services
and rescues. EMS accounts for about 80% of the Fire Department’s work load monthly. The number of calls for Rescue and
Fire Services has risen by nearly 10% each year. This converts to a simple increased work load and a complex work load

to achieve 100% chart review, and quality assurance implementation as required by State rules. As well as increased
stocks of pharmaceuticals, dry goods medical equipment and vehicle replacement
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Biennium Goals and Objectives
(What we will accomplish):

GOAL
Improve the quality of incident report writing in order more accurately provided details about BCFD service provided to the
public and to ensure there is Quality Assurance Team for review of all incidents.

OBJECTIVES

o Utilize UNM student teachers in English composition to improve narrative quality for BCFD reports via onsite tutoring for
10 hours quarterly, beginning by Dec 2010.

o Utilize Bernalillo County Department of Human Resources to educate BCFD personnel to improve computer skills on web-
based reporting system utilized for fire and emergency management service by reporting incidents more efficiently by Dec.,
2010.

GOAL
Improve the department’s public perception by providing the public greater and more meaningful information about services
available to them by Bernalillo County Fire Department via announcement through GOV Channel and County PIO.

OBJECTIVES

o Continue quarterly updates to the GOV 16 on fire awareness to educate the public.
e Continue quarterly community updates for fire and life safety to educate the community.

GOAL
Enhance the Fire Corps and Fire Explorer program by demonstrating the service provided by the Bernalillo County Fire
Corps program and increasing public awareness by use of volunteers to help with public events, meetings, shows and part-
nering with the community by increasing the number of participants.

OBJECTIVES

o Active recruitment of 10 new Fire Corps and Explorers members by June, 2011.
e Review goals and objectives for Explorer and Fire Corps, for clear and concise purpose of the program by November, 2012.

GOAL
Schedule one public information event each quarter in FY 11-12 to educate the public on response to emergency; fire protec-
tion and prevention; and promotion of community involvement, training and working with community volunteers.

OBJECTIVES

o Create a networking system by contacting the schools, daycares, health and education providers, neighborhood associa-
tions, other government agencies and private corporations through face-to-face interaction, telephone, emailing and net-
working through contact personnel. (ongoing throughout biennial budget years) and the campaign will be measured by the
number of participants and involvement of the public and the increase public image it will produce. This will be accom-
plished quarterly.

e Engage with the public by reaching out, meeting, and educating citizens about general fire safety by focusing the service
provided for the public and outreach for the children in the County quarterly.

GOAL
Ensure adequate, timely and properly staffed Fire, EMS and Special Operations response to the citizens of the unincorporated
areas of Bernalillo County.

OBJECTIVES

e Reorganize and increase the staffing configuration to create a better Insurance Service Organization rating by improving
BCFD’s response time to structure fires by ensuring that an engine company arrives on scene within 4 minutes, and a “Full
Alarm” assignment within 8 minutes. This will be accomplished during the next 12 months.

¢ Increasing the chance of survivability of community members and firefighters from “flash over,” building collapse and de-
teriorating scene conditions by decreasing dispatch and en-route times by 5%. Dec., 2010.

¢ Ensuring proper special operation response for hazardous material incidences, swift water rescue; high and low angle rope
rescue and multiple causality incidents through training and staffing configurations by Dec 2010.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 13,313,363 13,222,016 12,985,266 1.79- 12,985,266
12901 GRANTS 126,905
* _Intergovernmental 126,905
11001 GENERAL FUND
12102 EMS NM DEPT OF HEALTH 201,702 106,736 106,736 106,736
* License, Fees, Services 201,702 106,736 106,736 106,736
12103 ERDA 3,151
* Investment Income 3,151
11001 GENERAL FUND 10,411 440,000 440,000
12103 ERDA 6,035
12901 GRANTS 382,381 303,570 20.61- 189,720/ 37.50-
* Miscellaneous 16,446 382,381 743,570 94.46 629,720/ 15.31-
** Total Department Contribution 348,204 489,117 850,306 73.85 736,456 13.39-
**** Total Revenue Sources 13,661,567 13,711,133| 13,835,572 0.91| 13,721,722 0.82-
pend es b atego and 009 A s 010 Budge | Budge ] Vi | Budge a VA
11001 GENERAL FUND 12,626,552 12,853,690 13,293,690 3.42 13,293,690
* Salary and Benefits 12,626,552 12,853,690 13,293,690 3.42 13,293,690
11001 GENERAL FUND 306,331 368,326 131,576| 64.28- 131,576
12101 FIRE DISTRICTS 80
12102 EMS NM DEPT OF HEALTH 155,710 106,736 106,736 106,736
12103 ERDA 81,558
12901 GRANTS 189,590 382,381 303,570 20.61- 189,720 37.50-
* Operating Expense 733,269 857,443 541,882| 36.80- 428,032| 21.01-
11001 GENERAL FUND 26,586
12102 EMS NM DEPT OF HEALTH 51,375
12103 ERDA 223,784
* Capital Expenditures 301,745
** Total Department Expenditures 13,661,567 13,711,133 13,835,572 091 13,721,722 0.82-
** Total Expenditures 13,661,567 13,711,133| 13,835,572 0.91| 13,721,722 0.82-
g ale ) g 009 A s 010 Budge | Budge 3 Vi | Budge a VA
11001 GENERAL FUND 183.0 197.0 197.0 197.0
* Total Full-Time Equivalent 183.0 197.0 197.0 197.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Fire Calls 2,371.0 EA 3,386.0 EA 3,285.0 EA 3,777.0 EA
State EMS Fund Grants 193,769.0 VAL | 60,000.0 VAL | 29,000.0 VAL 29,000.0 VAL
Calls for Emergency Services 8,986.0 EA 12,900.0 EA 9,358.0 EA 9,549.0 EA
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FIRE AND RESCUE- SUPPORT SERVICES

Phone: (505) 468-1310 Fax: (505) 462-9824
6840 2nd NW, Albuquerque, NM 87107
www.bernco.gov/live/departments.asp?dept=2332

MISSION STATEMENT ‘ _—

To protect lives and property through proactive education, prevention
and response.

Services (What we do):

Fire Prevention- Implement and enforce fire and safety codes, and any ordinances
designating the Fire Department as the enforcement agency. The services provided
by the Fire Prevention Bureau include: hazardous material identification, ground wa-
ter protection, fire and arson investigations, plan review and building inspections on
new buildings and renovations, fire safety inspections for annual renewal of business
license, juvenile fire-setters program administration, on-scene Incident Safety Offi-
cers, public education, and fire and injury prevention classes for the community.

Support Services- To provide BCFRD support in the areas of fleet maintenance, in-
ventory control, training and administrative services within budget laws, rules and
regulations and to provide a well managed resource available to Bernalillo County and

L5 to maintain the mission of the department. The Support Services Division manages
BCFRD resources by conducting training to include travel arrangements, equipment
issue, applicant testing; fleet maintenance with repair and replacement, procurement
of supplies and services; administrative support, personnel issues, payroll, budget and
finance, grants and expenditures, and processing of payments.

Fire Districts 1-13- To provide all of the unincorporated areas within Bernalillo
County with fire protection, response to emergencies, prevention and education. The
fire districts provide fire protection and rescue services through public relations and
school tours, community services through school patrol, community clean-ups and
welfare check-ups. Promotion of community involvement by recruiting, training and
working with volunteers is a vital component of the fire districts.

Authorization

e Bernalillo County Code Chapter 34 Fire Prevention and Protection

o State law references: general authority relative to fire prevention and protection, NMSA 1978, §§ 4-37-1, 3-18-11; state
fire marshal, NMSA 1978, § 59A-52-1 et seq.; local fire prevention regulations, NMSA 1978, § 59A-52-18; fireworks,
NMSA 1978, § 60-2C-1 et seq., NMSA 1978, Chapter 27 Part 4 Emergency Medical Fund Act, NMSA 1978, § 24-10A-6
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Budget & Program Highlights
(Issues we face):

Fire Prevention;
e Conducted 1,978 fire safety inspections on facilities and business within Bernalillo County.
e Conducted 280 building plans for new and remodels of business within Bernalillo County.
e Investigated 160 fires within Bernalillo County.
e Replaced the department’s field arson response truck with a more functional and economical vehicle that will be
staffed with an on-duty Deputy Fire Marshal.

As the economy turns around, the Fire Prevention Bureau is seeing an increase in the number of new residential and com-
mercial building permits. With the increase of the building permits, so does the amount of time and effort to review and
approve the construction documents associated with the building permits in a timely manner. The Fire Prevention Bureau
strives to have a courteous and professional plan review process.

Support Services;

e Implemented a replacement policy for personal protective gear for department personnel to meet national stan-
dards. Began with the replacement of 50 sets of the oldest gear.

e Upgraded the vehicle rescue tools (Hurst Jaws-of-Life) and began annual inspection program for the safety of de-
partment personnel and crash victims.

e Purchased 1 fire engine, 1 ladder truck, 1 wild land fire engine (4X4) and two rescues, which is in line with the
department’s vehicle replacement plan.

e Improved the livability of 6 fire stations with improvements in HVAC, living quarters, kitchens, restrooms and
workout facilities (funded through general obligation bonds).

e Constructed a training tower at the department’s training facility, this will assist in various fire and EMS activities
(funded through general obligation bonds).

e Updated the department’s facility with improvements in HVAC, roof repairs, and other. internal repairs (funded
through general obligation bonds).

The Fire & Rescue Department support staff continues to focus on maintaining its first-out fleet of fire engines, trucks and
rescues. As the fleet increases in age, the need also increases to replace the aging fleet. This action grows more difficult as
the funding sources of the County of Bernalillo become strained with the growth of the county.

o Increased staff efficiency with the use of Bernalillo County’s new ERP system by training all financial staff in its use.
One of Fire & Rescue’s challenges this biennial budget is meeting the ever increasing standards of the fire service on a lim-
ited budget. As the standards become more and more stringent and the volume of calls for service increase, it has become
evident that we need to be more flexible and creative in our purchasing of personal protective equipment. NFPA 1851
requires that all firefighters be issued two (2) sets of gear. Logistics has a plan in place to fit every firefighter in an addi-
tional set of PPE over the next two (2) fiscal years. This is most important as we might need to replace a firefighters’ gear
due to contamination or some type of failure during their shift.

Fire Districts 1-12 & 13;

e Redesigned and petitioned to copyright the department’s new firefighter badge to insure public safety.

e Upgraded telecommunication system within the fire stations and administrative offices for more efficient day to
day communications.

e Assumed the operations of the Village of Los Ranchos Fire District as the 12t district of the Bernalillo County Fire
& Rescue, through a joint powers agreement between the County and the Village.

e Awarded and accepted the SAFER (Staffing Adequately for Emergency Responders) federal grant of $778,050.00.

e Provided fire safety information to the public via schools and community events.

The Fire & Rescue Department support staff continues to focus on maintaining and improving service delivery to all gov-
ernmental and private entities, fire districts and the public. Timely and quality financial information and procurement
process will continue to be the highest priority. Department staff will continue to study the future ERP system capability
to improve the efficiency of the way we serve all of our customers.
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Biennium Goals and Objectives
(What we will accomplish):

—

GOAL

Maximize firefighter safety by purchasing 220 new sets of turnout gear: to meet the requirements of NFPA 1851, all firefight-
ers are required two full sets of turnout in the event one set is damaged or contaminated during their shift.

OBJECTIVES

o Purchase 110 sets of structural gear NFPA compliant personal protection equipment by June 2011.
e Purchase remaining 110 sets of structural gear NFPA compliant personal protection equipment by June 2012.

GOAL

Increasing the health and wellness of firefighters and to decrease the injuries facing the fire service. NFPA recommends that
all firefighters maintain a baseline for their cardiac output and overall strength.

OBJECTIVES

e Review and update policies and procedures for the Fire Department to increase firefighter participation in the Peer Fitness
Program by August 2010.

o Continue physical assessment of all firefighters through the use of the combat challenge and pack test by September 01,
2010.

e Redesign and implement new physical fitness program to meet the needs of our firefighters. This is to address any physical
fitness issues discovered during the assessment by November 01, 2012.

e Begin replacement of fitness equipment; minimum two (2) locations by November 01,2010 and two locations by November
01,2012.

GOAL

The Fire Prevention Bureau will continue to have a courteous and professional plan review process in a timely manner.

OBJECTIVES

o Collaborate with the Bernalillo County Public Information Department to conduct one public safety public information
event each quarter.

¢ Have at least one Deputy Fire Marshal dedicated to the plan review process by July 01, 2010.

e Review plans in a timely manner, no longer than 2 days, by July 01, 2010.

¢ Ensure that the architects, developers, building owners are educated in the Bernalillo County process, fire code, its require-
ments, and the plan review process by July 01, 2010.

¢ Develop a plan review policy with checklists for the customer by July 01, 2010.
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Revenues and Expenditures

Revenues by Fund and Type

B

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 1,298,545 1,699,054 1,633,513 3.86- 1,631,540 0.12-
11001 GENERAL FUND 86,032 96,725 98,660 2.00 100,633 2.00
* License, Fees, Services 86,032 96,725 98,660 2.00 100,633 2.00
12101 FIRE DISTRICTS 1,028,688 937,343 937,343 937,343
* Miscellaneous 1,028,688 937,343 937,343 937,343
** Total Department Contribution 1,114,720 1,034,068 1,036,003 0.19 1,037,976 0.19
Total Revenue Sources 2,413,265 2,733,122 2,669,516 2.33- 2,669,516
pend es b atego and d 009 A 2 010 Budge Budge % Budge %
11001 GENERAL FUND 1,462,681 1,721,435 1,721,435 1,721,435
* Salary and Benefits 1,462,681 1,721,435 1,721,435 1,721,435
11001 GENERAL FUND 69,860 74,344 10,738| 85.56- 10,738
12101 FIRE DISTRICTS 804,409 937,343 937,343 937,343
* Operating Expense 874,269 1,011,687 948,081 6.29- 948,081
12101 FIRE DISTRICTS 76,315
* Capital Expenditures 76,315
** Total Department Expenditures 2,413,265 2,733,122 2,669,516 2.33- 2,669,516
** Total Expenditures 2,413,265 2,733,122 2,669,516 2.33- 2,669,516
' ale b d 009 A 2 010 Budge Budge % Budge %
11001 GENERAL FUND 23.0 21.0 21.0 21.0
* Total Full-Time Equivalent 23.0 21.0 21.0 21.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Inspections 1,940.0 EA 2,052.0 EA 2,017.0 EA 2,057.0 EA
Plans Checking (engineering) 270.0 EA 295.0 EA 290.0 EA 300.0 EA
Fire Investigations 156.0 EA 185.0 EA 165.0 EA 170.0 EA
Facility Work Orders 638.0 EA 380.0 EA 367.0 EA 392.0 EA
Fleet Work Orders 643.0 EA 420.0 EA 480.0 EA 370.0 EA
Community Involvement Events 190.0 EA 219.0 EA 190.0 EA 219.0 EA
Community Involvement Events Hours 413.0 HR 475.0 HR 413.0 HR 475.0 HR
Explorer C.I. Hours 395.0 HR 454.0 HR 395.0 HR 395.0 HR
Fire Corps C.I. Hours 545.0 HR 892.0 HR 250.0 HR 250.0 HR
State Fire Fund Grants 1,023,110.0 VAL |937,343.0 VAL| 1,263,986.0 VAL | 1,289,266.0 VAL
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YOUTH SERVICES CENTER

Address: 5100 Second St. NW Albuquerque, NM 87107
Phone: (505) 468-7236 Fax: (505)462-9917
www.bernco.gov

s ke A -FL"I YUIR ™

MISSION STATEMENT ik S IR O 1
The mission of the Bernalillo County Youth Services Center is to
protect the community from those youth placed in our custody
in a safe, secure, and humane environment according to the
principles of direct supervision and standards of the American
Correctional Association. The Bernalillo County Youth Services
Center is committed to creating and maintaining alternatives to
detention through community supervision programs that pro-
mote education, healthy lifestyles, and positive choices for
youth and their families.

e Albuquerque Public Schools--provides education from middle school to
Services (What we do): L5 12t grade to residents detained at YSC, which allows for transitioning back
into their normal school setting.

e Community Custody Program/Youth Reporting Center--provides alter-
native supervision programs that reduce length of stay at YSC.

e Children’s Community Mental Health Clinic--provides behavioral health
and substance abuse services for youth diagnosed with mental health ill-
nesses. This program has helped reduce recidivism.

e Girls Reporting Center--provides specific treatment programs directed at

female issues; these include Alternatives to Violence Program, counseling,

Authorization and community volunteer programs.

New Mexico State Statute Article 3, 33-3-1 - Counties are responsible for providing de-
tention services for youth and adults. By law, these two entities are required to be sepa-
rated by sight and sound.

Budget & Program Highlights
(Issues we face):

e Remodeled YSC living and common areas.

Added three new community case managers to the Children’s Commu-

nity Mental Health Clinic.

Established the Girls’ Reporting Center.

Revised the risk assessment instrument.

Awarded 99.5% ACA certification.

Awarded 100% Community Mental Health Clinic and Children Youth

and Family Department certification from the State of New Mexico.

Renovated the back ball field.

e Implemented two new programs: New Mexico Jazz Workshop and
alternatives to violence program.

\ 4
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Biennium Goals and Objectives
(What we will accomplish): l

GOAL
Develop and implement a community case management (CCM) program with APS, Rio Rancho Public Schools and
Sandoval County to assure that youth released from the Youth Services Center (YSC) are placed back into school.
OBJECTIVES

e Review current school policies that prevent youth from returning back to school by August 1, 2010.

e Hire, in partnership with APS, two additional teachers required to implement an alternative school that is fully ac-
credited for youth unable to return to their home school by December 31, 2010.

e Collaborate with APS wrap-around services, juvenile justice, and school resources to formulate and implement
strategies to reduce dropout and truancy rates within one year from the date that a child is released from YSC by
December 1, 2011.

GOAL
Youth Services Center (YSC) will work with the Children’s Community Mental Health Clinic (CCMHC) to develop continu-
ity of service that supports the re-entry of children released from YSC without a break in service.
OBJECTIVES

e Review and revise all current policies and procedures that are obstacles in sharing information between YSC and
CCMHC by October 1, 2010.

e Restructure the YSC Lead Social Worker position to become the Behavioral Services Manager that oversees both YSC
and CCMHC by November 1, 2010.

e Establish an assessment tool acceptable to Children’s Community Mental Health Clinic, Youth Services Center, Juve-
nile Probation and Parole Office, and Optum Health Care that can be used for reducing youth waiting for assessment
by 40% by December 30, 2011.

GOAL
Develop a more comprehensive GED program in partnership with Central New Mexico Community College (CNM) to en-
hance our youth’s chances for completing their high school education.
OBJECTIVES

e  Work with CNM President to expand GED services and preparation courses for YSC by December 15, 2010.

e Reduce dropout rates for Bernalillo County students, who were housed at YSC by 10% by December 30, 2011. Our
current dropout rate is 54%.

GOAL

Program and plan a County adolescent detoxification program.

OBJECTIVES
e Research best practice and need by December 31, 2010.
e Complete proposal by March 31, 2011 and review with County Manager and Bernalillo County Commission.

GOAL
Program and plan an adolescent supportive housing program.

OBJECTIVES
e Research best practice and need by March 31, 2011.
e Complete proposal by June 30, 2011 and review with County Manager and Bernalillo County Commission.

GOAL
Inform the public about the status and progress of public safety activities and events of the Youth Services Center.
OBJECTIVES
e Collaborate with the Bernalillo County Public Information Department to conduct one public safety public informa-
tion event each quarter.
e Collaborate with the Bernalillo County Public Information Department to review and edit as necessary, every six
months, the web page for the Department to ensure information is accurate and current for public use.
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Revenues and Expenditures

—

Cost avoidance BH & CM 6,300,000.0 VAL | 6,300,000.0 VAL
Mental health clients BH & CM 750.0 EA 750.0 EA
Cost per client BH & CM 150.0 VAL 150.0 VAL
Average daily population decrease BH&CM 2.0 EA 2.0 EA
Decrease of avg length of stay SAP 20.0 D 20.0 D

Cost avoidance BH & CM 2,100,000.0 VAL | 2,100,000.0 VAL
Substance abuse clients SAP 375.0 VAL 375.0 VAL
Cost per client SAP 300.0 VAL 300.0 VAL
Average daily populaiton decrease SAP 2.0 EA 2.0 EA

GED Program participants GED 375.0 EA 375.0 EA
Participant per month 30.0 EA 30.0 EA
Decrease current drop out rate by 10% 44.0 % 34.0 %

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 6,589,621 6,467,903 6,501,534 0.52 6,511,979 0.16
12901 GRANTS 784,506
* Intergovernmental 784,506
11001 GENERAL FUND 477,405 495,000 411,000{ 16.97- 411,000
21002 REGIONAL JDYSC OPERATIONS 1,058,848 1,154,768 1,062,223 8.01- 1,062,223
* License, Fees, Services 1,536,253 1,649,768 1,473,223| 10.70- 1,473,223
11001 GENERAL FUND 1,030 1,000 100.00-
12901 GRANTS 724,500 746,640 3.06 746,640
* _Miscellaneous 1,030 725,500 746,640 291 746,640
** Total Department Contribution 2,321,789 2,375,268 2,219,863 6.54- 2,219,863
***+* Total Revenue Sources 8,911,410 8,843,171 8,721,397 1.38- 8,731,842 0.12
pend es by Category and d 009 A 010 Budge Budge ar (° 0 Budge %
11001 GENERAL FUND 6,448,160 6,397,444 6,424,290 0.42 6,424,290
12901 GRANTS 485,356
21002 REGIONAL JDYSC OPERATIONS 720,189 910,054 910,054 910,054
* Salary and Benefits 7,653,705 7,307,498 7,334,344 0.37 7,334,344
11001 GENERAL FUND 598,873 656,163 488,244| 25.59- 498,689 2.14
12901 GRANTS 401,360 724,500 746,640 3.06 746,640
21002 REGIONAL JDYSC OPERATIONS 179,353 155,011 152,169 1.83- 152,169
* Operating Expense 1,179,586 1,535,674 1,387,053 9.68- 1,397,498 0.75
12901 GRANTS 38,653
13001 CAPITAL CONSTRUCTION 39,466
* Capital Expenditures 78,119
** Total Department Expenditures 8,911,410 8,843,171 8,721,397 1.38- 8,731,842 0.12
** Total Expenditures 8,911,410 8,843,171 8,721,397 1.38- 8,731,842 0.12
q ale b d 009 A 010 Budge Budge ar (¢ 0 Budge %
11001 GENERAL FUND 108.0 107.0 107.0 107.0
21002 REGIONAL JDYSC OPERATIONS 14.0 14.0 14.0 14.0
* Total Full-Time Equivalent 122.0 121.0 121.0 121.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Decrease of avg length of stay BH & CM 20.0 D 20.0 D
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METROPOLITAN DETENTION CENTER

Phone: (505) 839-8700 Fax: (505) 839-8755
100 John Dantis Drive, Albuquerque, NM 87151
www.bernco.gov/live/departments.asp?dept=2338

MISSION STATEMENT

The mission of the Metropolitan Detention Center is to protect the
public and provide a safe and secure environment of both inmates
and staff under the principles of direct supervision and in accordance
with the American Correctional Association (ACA) standards.

Services (What we do):

Authorization

The Bernalillo County Metropolitan Detention Center (MDC) works with the Ber-
nalillo County Commission, County Manger’s Office and the community to provide

L » safe and efficient solutions for the safety, health and welfare of inmates housed in

the County jail. MDC provides comprehensive health care and inmate program-
ming in an effort to maintain inmate health and reduce recidivism.

e United States Constitution Eighth Amendment prohibits excessive bail, excessive fines or cruel and unusual punishment
and Fourteenth Amendment prohibits any State from due process of law or deny any person with its jurisdiction the

equal protection of the laws.

e New Mexico Constitution Article II, Section 13 Bail; Excessive Fines; Cruel and Unusual Punishment and Section 18 Due
Process; Equal Protection: Sex Discrimination.

e New Mexico State Statutes Annotated 1978 Section 33-3-1, 33-3-24, 33-2-43 and 33-2-44. Correctional Institutions
Common Jails; operation by Sheriff, jail Administrator or Independent Contractor.

eObtained National Commission on Correctional Health Care (NCCHC) reaccreditation.

Budget & Program Highlights
(Issues we face):

eObtained American Correctional Association (ACA) accreditation.

eEstablished the first fully licensed methadone program in a jail in the US.

eIncreased the use of GSP tracking by 25% from FY09.

eEstablished the MDC Community Clean Team program.

eEstablished policy for safe inmate drop-off location.

v

eImproved corrections officer retention rate to 69% in the first year.

eEstablished Gordon Bernell Charter School at MDC and an off-site location at the Ber-
nalillo County Public Safety Center with twenty-eight (28) graduates and seven hun-
dred eighty-seven (787) credit hours earned.
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Biennium Goals and Objectives
(What we will accomplish):

GOAL

Ensure the MDC is providing a safe and secure environment for inmates and staff and meeting all conditions of confinement
requirements.

OBJECTIVES

o Successfully complete the American Corrections Association (ACA) mock audit each year by meeting 100% of all mandatory
standards and no less than 95% of all non-mandatory standards.

o Successfully complete the National Commission on Corrections Health Care (NCCHC) mock audit each year by meeting all
minimum standards.

e Conduct a minimum of six (6) Reporting Objective Data Systematically (ROADS) Unit presentations, one every two months,
to ensure accountable operations through data collection and review.

¢ Implement the mandatory Security Fitness Program by July 2010 and conduct monthly reviews of the program’s progress
through June 2011.

GOAL
Provide meaningful inmate programs that are transferable to the community and that support the reduction of recidivism.
OBJECTIVES

e Construct and fully implement the MDC Inmate Sewing Enterprise by June 2011.

e Expand by 50% and fully implement the Community Custody Program (CCP) Inmate Community Work Program by June
2011.

¢ Design, construct, and implement the MDC Inmate Hydroponics Program by June 2012.

GOAL
Inform the public about the status and progress of public safety activities and events of the Metropolitan Detention Center.

OBJECTIVES

e Collaborate with the Bernalillo County Public Information Department to conduct one public safety public information
event each quarter.

e Collaborate with the Bernalillo County Public Information Department to review and edit as necessary every six months the
web page for the Department to ensure information is accurate and current for public use.

GOAL

Enhance and improve medical, mental health, substance abuse, education, life skills, employment, and other therapeutic pro-
grams for inmates in an effort to reduce recidivism, prevent inmate institutional deterioration, improve overall facility safety,
and facilitate inmate re-entry to the community.

OBJECTIVES

¢ Participate in monthly meetings with Bernalillo County Department of Substance Abuse Programs to enhance, expand, and
evaluate facility substance abuse programs.

e Participate in monthly community “Chronic Public Inebriate” (CPI) Collaborative to establish critical linkages for inmates
being returned to the community.

¢ Participate in monthly community Buprenorphine Collaborative to establish critical linkages for inmates being returned to
the community.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 52,231,385| -55,916,729| -54,893,180 1.83| -54,808,269 0.15
11002 METROPOLITAN DETENTION CENTER 0 -500,000 -500,000 0 -500,000 0
* Intergovernmental 0 -500,000 -500,000 0.00 -500,000 0.00
11002 METROPOLITAN DETENTION CENTER 1,870,180 -1,919,035 -1,995,481 -3.98 -2,080,392 -4.26
* License, Fees, Services 1,870,180 -1,919,035 -1,995,481 -3.98 -2,080,392 -4.26
11002 METROPOLITAN DETENTION CENTER 908,433 -54,935 -54,935 0 -54,935 0
*  Miscellaneous 908,433 -54,935 -54,935 0 -54,935 0
** Total Department Contribution 2,778,613 -2,473,970 -2,550,416 -3.09 -2,635,327 -3.33
**+* Total Revenue Sources 55,009,998| -58,390,699| -57,443,596 1.62| -57,443,596 0
pend es b ategory and d 009 A ( ge ( Budge % | dge ar (%
11002 METROPOLITAN DETENTION CENTER 32,623,507 36,516,462| 35,892,237 -1.71| 35,892,237 0
* Salary and Benefits 32,623,507 36,516,462| 35,892,237 -1.71] 35,892,237 0
11002 METROPOLITAN DETENTION CENTER 22,386,491 21,874,237| 21,551,359 -1.48| 21,551,359 0
*  Operating Expense 22,386,491 21,874,237 21,551,359 -1.48| 21,551,359 0
** Total Department Expenditures 55,009,998 58,390,699 57,443,596 -1.62 57,443,596 0
** Total Expenditures 55,009,998/ 58,390,699 57,443,596 -1.62| 57,443,596 0
0 ale ) ( 009 A | ge | Budg ? % | dge ? %
11002 METROPOLITAN DETENTION CENTER 532 530 530 0 530 0
* Total Full-Time Equivalent 532 530 530 0 530 0

and the Information Technology Department.

Performance Measures

(1) MDC total appropriation is $64,438,402. Additional funding totaling $6,994,806 is located in the 1/16th Health Care Tax Fund

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Property claims submitted (Calendar Year 24 25 19 14

CCP average daily population 489 501 513 526
MDC average daily population 2,636 2,746 2,991 3,258
MDC CCT labor work details (Calendar Yr) 0 87,232 130,848 174,464
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DEPARTMENT OF SUBSTANCE ABUSE

PROGRAMS

Address: 5901 Zuni SE, Albuquerque, NM 87108
Phone: (505) 468-1550 Fax: (505) 462-9845
www.bernco.gov

MISSION STATEMENT
The mission of the Bernalillo County Department of Substance
Abuse Programs (DSAP) is to provide programs, services and activi-
ties to reduce the incidence of DWI related fatalities and to reduce
the impact of alcoholism, alcohol abuse, drug dependence and drug
abuse on the community and make Bernalillo County a safer and
healthier place to live and drive. Secondary is to decrease the im-
pact on the criminal justice system, primarily the revolving door at
the Metropolitan Detention Center and hospital emergency rooms.

) e Provide programs, services and activities related to DWI enforcement, sub-
Services (Wha twe dO): stance abuse prevention and treatment, alternative sentencing, compliance
monitoring, evaluation and coordination and planning.

e  Monitor all program and service providers to assure evidence-based and
best practices are applied to program and services provided to County resi-
dents.

Authorization ¢ InJanuary 2009, established the Supportive Aftercare Community (SAC) to
reintegrate clients back into the community as productive drug free mem-
bers of the community. This program provides up to nine months of recov-

l ery.

Section 11-6A-1 through 11-6A-6 NMSA (1978) as amended.

e In February 2009, established a community Suboxone/Buprenorphine col-
laborative designed to treat 1,000 heroin addicts per year.
e In May 2009, established the Chronic Public Inebriate Collaborative (CPI) de-

signed to proactively treat chronic substance and alcohol abusing clients.

e In October 2009, opened the Central Intake at the MATS facility. This unitis
designed to be an immediate point of entry for triage purposes for providing
clients the appropriate level of care.

Budget & Program Highlights
(Issues we face):

e In December 2009, operations began for the Medical Observation and Treat-
ment Unit (MOTU). This is a twenty-four hour seven days per week, 12 bed,
medically monitored, emergency medical triage unit used to aid detoxification
from drugs and alcohol.

e In 2009, Bernalillo County realized a reduction of DWI crash and pedestrian
fatalities and DWI arrests.

e Completed renovations of the Public Safety Center and relocated the following
programs to this facility: Addiction Treatment Program Aftercare (ATP), Com-
munity Case Management (CCM), Albuquerque Health Care for the Homeless
Out- Patient Services, Meth Crisis Response Team and New Mexico Highlands
Addictions Treatment Clinic.

\ 4
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Biennium Goals and Objectives
(What we will accomplish):

GOAL
Reduce the incidence of DWI and fatal crashes in Bernalillo County through enforcement activities.

OBJECTIVES
Provide a minimum of 96 Safe Ride Home Program service nights for a minimum of 5,000 Bernalillo County resi-
dents each fiscal year.
Provide a minimum of 104 DWI enforcement activities.
Reach a minimum of one million television viewers annually with DWI prevention media campaigns.
Work to secure funding from the New Mexico Hospitality Retail Association to continue the “Pick Me Up - Take Me
Out” program.

GOAL
Provide treatment, alternative sentencing, compliance monitoring and evaluation in Bernalillo County.

OBJECTIVES
Provide treatment service for sustained recovery to a minimum of 9,000 Bernalillo County residents.
Provide substance abuse prevention activities to school age children grades 1-12.
Provide treatment tracking of court ordered DWI offenders in Bernalillo County.
Complete program proposal, including staffing and budget, for the outpatient Suboxone/Buprenorphine and Chronic
Public Inebriate Collaborative (CPI) clinic.
Complete program proposal for 32 bed intermediate (up to 90 days) supportive aftercare for heroin addicts and
chronic public inebriates in recovery.
Complete renovations of two properties to be utilized for Renee’s House, a female gender specific transitional hous-
ing facility that provides addiction recovery services that allows women the ability to remain in a supportive home-
like recovery environment with their children.

GOAL
Inform the public about the status and progress of public safety activities and events of the Department of Substance Abuse
Programs (DSAP).

OBJECTIVES
e Collaborate with the Bernalillo County Public Information Department to conduct one public safety public informa-
tion event each quarter.
e Collaborate with the Bernalillo County Public Information Department to review and edit as necessary, every six
months, the web page for the Department to ensure information is accurate and current for public use.
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Revenues and Expenditures

R

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 1,378,566 190,000 100.00-
12901 GRANTS 4,620,625
* Intergovernmental 4,620,625
11001 GENERAL FUND 358,263
11002 METRO DETENTION CNTR
12105 DEPT OF SUB ABUSE 1,249,162 1,819,758 45.68 100.00-
12901 GRANTS 6,801,527 7,052,577 3.69 100.00-
* Miscellaneous 358,263 8,050,689 8,872,335 10.21 100.00-
** Total Department Contribution 4,978,888 8,050,689 8,872,335 10.21 100.00-
**+* Total Revenue Sources 6,357,454 8,240,689 8,872,335 7.67 100.00-
pend es b atego and d 009 A ? 010 Budge 0 Budge 0 Budg %
11001 GENERAL FUND 3,842-
12105 DEPARTMENT OF SUBSTANCE ABUSE 100,000 100.00-
12901 GRANTS 3,205,813 4,040,223 100.00-
* Salary and Benefits 3,201,971 4,140,223 100.00-
11001 GENERAL FUND 151,961
12105 DEPARTMENT OF SUBSTANCE ABUSE 1,339,162 1,819,758 35.89 100.00-
12901 GRANTS 2,674,073 2,761,304 7,052,577 155.41 100.00-
* Operating Expense 2,826,034 4,100,466 8,872,335 116.37 100.00-
12901 GRANTS 329,449
* Capital Expenditures 329,449
** Total Department Expenditures 6,357,454 8,240,689 8,872,335 7.67 100.00-
** Total Expenditures 6,357,454 8,240,689 8,872,335 7.67 100.00-
' ale b d 009 A 3 010 Budge | Budge (0 Budge %
12901 GRANTS 65.0 65.0 65.0 65.0
* Total Full-Time Equivalent 65.0 65.0 65.0 65.0

Performance Measures
( How are we doing?):

Performance Measures

2009 Actuals

2010 Target

2011 Target

2012 Target

Provide Underage Purchasing Stings 1.0 EA 1.0 EA 1.0 EA 1.0 EA
Provide Party Patrols 12.0 EA 12.0 EA 12.0 EA 12.0 EA
Provide Shoulder Taps 3.0 EA 3.0 EA 3.0 EA 3.0 EA
Provide DSAP MOTU services N/A 2,500.0 EA 2,500.0 EA 2,500.0 EA
Provide DSAP Addiction Treatment Program 2,519.0 EA 3,400.0 EA 3,400.0 EA 3,400.0 EA
Provide intervention/treatment to CPI's N/A 25.0 EA 25.0 EA 25.0 EA
Proivde DSAP Buprenorphine service N/A 250.0 EA 250.0 EA 250.0 EA
Provide DSAPSupportive Aftercare service 71.0 EA 100.0 EA 100.0 EA 100.0 EA
Provide substance abuse/prev to APS 25,817.0 EA 12,000.0 EA 12,000.0 EA 12,000.0 EA
Provide treatment track of court ord DWI N/A 2,000.0 EA 2,000.0 EA 2,000.0 EA
Provide DSAP Detox services 2,968.0 EA 3,000.0 EA 3,000.0 EA 3,000.0 EA
Provide Checkpoints 18.0 EA 21.0 EA 21.0 EA 21.0 EA
Provide Saturation Patrols 52.0 EA 55.0 EA 55.0 EA 55.0 EA
Provide Warrant Round Ups 1.0 EA 1.0 EA 1.0 EA 1.0 EA
Provide Interagency DWI Enforcement 4.0 EA 3.0 EA 3.0 EA 3.0 EA
Proivde Community DWI Prevention Activit 8.0 EA 8.0 EA 8.0 EA 8.0 EA
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ANIMAL CARE SERVICES

Address: 1136 Gatewood Rd. S.W. Albuquerque, NM 87105
Phone: (505)314-0280 Fax: (505) 873-6709
www.bernco.gov

MISSION STATEMENT

To protect the safety, health and welfare of the public while enforcing
humane animal treatment and promoting responsible pet ownership.

Services (What we do):

e Administers the County’s Spay and Neuter Assistance Program.
e Issues animal licenses and permits.
e Investigates animal complaints from the public to ensure compliance to Ber-

—> nalillo County Animal Care Services Ordinance.
e Patrols the unincorporated sections of the county for animal issues.
Authorization e Provides community outreach and educational activities regarding responsi-

ble pet ownership.

Bernalillo County Code, Chapter 6, Animals, Articles I through VIII, Sections 6-30 through 6-77; Health and Sanita-
tion, Ch. 42. State law reference Rabies Control Generally, NMSA Sec. 77-1-5, 77-1-6, 77-1-10.

e After ayear and a half of public meetings and research by Animal Care staff

Bud &P Highlich and Bernalillo County Commissioners, the Animal Care Services Ordinance
udget rogram Highlights was amended and approved by the Board of County Commissioners and the
(Issues we face): ordinance became effective June 8th, 2009. Animal Care Services staff continue

to receive suggestions from and work with the public regarding enforcement
of the revised provisions of the ordinance.

¢ Inan effort to promote efficient use of taxpayers’ money, Animal Care Services
staff have established communications with the city’s Animal Welfare staff and
will continue to meet to develop strategies to resolve common animal issues,
such as housing.

e The department implemented a new dispatch/reporting process using the
county’s ERP system and continues to improve the efficiency of reports which
will ultimately benefit the public.

e The Animal Care Services Department piloted a summer education program at
several community centers to promote responsible pet ownership. Feedback
from staff and participants will be used to improve the program, which will be
offered at more locations.

e Inorder to improve professional services to the community, Animal Care Ser-
vices staff have received training from various sources including the National
Animal Control Association, the Law Enforcement Training Institute, and inter-
nal training resources. To add further training opportunities for staff, while at
the same time considering current budget constraints, the department will
expand its current on-the-job-training with a year-round calendar of training
opportunities.

e As part of the ongoing public outreach and education activities, department
staff participated in public safety forums, commissioner ride-alongs, Hand-in-
Hand community event, South Valley Pride Day, South Valley Clean-up, Grow-
ers’ Market, and GOV TV 16 media events.

v
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Biennium Goals and Objectives
(What we will accomplish):

Goal
Inform the public about the status and progress of public safety activities and events of the Animals Care Services
Department.

Objectives
Collaborate with the Bernalillo County Public Information Department to conduct one public safety public informa-
tion event each quarter.
Collaborate with the Bernalillo County Public Information Department to review and edit as necessary every six
months the web page for the Department to ensure information is accurate and current for public use.

Goal

Complete program and design for the first Animal Care Services Shelter to be run by Bernalillo County.

Objectives
Identify programming desired at the Animal Care Services Shelter by June 2011.
Evaluate facility requirements for an Animal Care Services Shelter by June 2011.
Identify staffing needs for an Animal Care Services Shelter by June 2011.
Seek funding for initiating architectural design for an estimated 7,000 sq. ft. facility at a cost of approximately
$61,250.00 by June, 2012.

Goal
Establish an Animal Care Services field office in the East Mountains.

Objectives
Acquire vacated Sheriff’s Office facility in the East Mountains by March, 2011.
Identify funding for necessary renovations by March, 2012.

Goal
Protect public health and welfare while enforcing humane animal treatment.

Objectives
Working with County Legal, finalize an agreement with the Livestock Board to establish clear roles and responsibili-
ties of each entity regarding livestock by June, 2011.
Finalize an animal housing agreement with the City of Albuquerque or other entities by September, 2010.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 1,017,866 1,051,784 1,038,788 1.24- 1,030,348 0.81-
11001 GENERAL FUND 24,046 20,000 20,000 20,000
* License, Fees, Services 24,046 20,000 20,000 20,000
11001 GENERAL FUND 341
* Miscellaneous 341
** Total Department Contribution 24,387 20,000 20,000 20,000
Total Revenue Sources 1,042,253 1,071,784 1,058,788 1.21- 1,050,348 0.80-
pend es b ategory and d 009 A 010 Budge Budge % Budge ?
11001 GENERAL FUND 859,781 796,020 804,460 1.06 780,100 3.03-
* Salary and Benefits 859,781 796,020 804,460 1.06 780,100 3.03-
11001 GENERAL FUND 182,473 275,764 254,328 7.77- 270,249 6.26
* Operating Expense 182,473 275,764 254,328 7.77- 270,249 6.26
** Total Department Expenditures 1,042,253 1,071,784 1,058,788 1.21- 1,050,348 0.80-
** Total Expenditures 1,042,253 1,071,784 1,058,788 1.21- 1,050,348 0.80-
g ale ) g 009 A 010 Budge Budge VA Budge
11001 GENERAL FUND 16.0 16.0 16.0 16.0
* Total Full-Time Equivalent 16.0 16.0 16.0 16.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Licenses 3,043.0 EA 2,592.0 EA 2,672.0 EA 2,672.0 EA
Licenses 14,885.0 VAL 27,816.0 VAL 34,992.0 VAL 34,992.0 VAL
Permits 105.0 EA 311.0 EA 320.0 EA 320.0 EA
Permits 2,900.0 VAL 5,472.0 VAL 4,320.0 VAL 4,320.0 VAL
Spay/Neuter Assistance Vouchers 321.0 EA 300.0 EA 315.0 EA 315.0 EA
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SHERIFF’S

Address: 400 Roma N.W.,, Albuquerque, NM 87102
Phone: (505)468-7100 Fax: (505)468-7299
SheriffDept@bernco.gov

MISSION STATEMENT

As an exemplary law enforcement agency, we are committed to the
citizens to proactively fight crime and discourage wrong doing. We
will enforce laws fairly, equally, and uphold the rights of all. We will
develop and strengthen community relationships to better serve

and protect our citizens.

Services (What we do):

Authorization

Field Services provides the following services: Patrol, Traffic Unit, DWI Unit,
DARE/GREAT, SWAT, Street Crimes Detective Unit, Canine, Crossing Guards,
Community Service Aides, Air Support, School Resource Unit, Reserves.
Criminal Investigation Division provides the following services: Violent
Crimes/Homicide Unit, Special Victims Unit, Narcotics, Crime Scene Investiga-
tions, White Collar, Gang Unit, Sexual Offenders Registration Tracking Unit.
Judicial Operations Division provides the following services: Civil Process,
District/Juvenile Court Security, Extraditions.

Support Services Division provides the following services: Bernalillo County
Sheriff's Department Regional Training Academy, In-Service Training Section,
Range/Armory, Warrants Section, Crime Analysis Unit, Radio/Fleet Mainte-
nance, Recruiting, District Attorney Liaison Unit, Administration Section that
includes the following: contracts, supplies, inventory, budget and finance,
purchasing, payroll and personnel records.

New Mexico State Statue 4-41-2. The sheriff shall be conservator of the peace within his county; shall suppress assaults and
batteries, and apprehend and commit to jail, all felons and traitors, and cause all offenders to keep the peace and to appear at
the next term of the court and answer such charges as may be preferred against them.

Budget & Program Highlights
(Issues we face):

v

Held the Sheriff’s 1st Annual Area Command Open House.

Appointed a uniformed Public Information Officer.

Homicide solve rate for 2009 was 75%, 2010, to date, is 100% compared to
the national average solve rate at 61%.

Regional Crime Forensic Lab developed and implemented two new posi-
tions, in collaboration with the FBI.

Rehired ten retired deputies for the School Resources positions.

Acquired a new state of the art DWI Mobile Command Unit.

Acquired a new Special Weapons And Tactics Bearcat unit (rescue vehicle).
Maintained 112 positions in the field on patrol.

Acquired and currently utilize the Sokkia mapping system for all major acci-
dents and fatalities.

Initiated bid for auction services for the sale of goods and chattels taken on
behalf of the District Court Writ of Executions.
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Biennium Goals and Objectives
(What we will accomplish):

GOAL
Provide citizens of the unincorporated area of Bernalillo County timely response to calls for service.

OBJECTIVES
e Analyze information through crime analysis.
e Decrease overall response times to “priority 1 and priority 2” calls.

GOAL
Maximize deployment of deputies within the unincorporated area of Bernalillo County.

OBJECTIVES
e Maintain one academy per year to sustain full staffing.
e Research, identify, and assess population growths to accommodate population growth.
e Formalize the utilization of the Community Service Aid Program for recruitment and retention of first tier ca-
dets.

GOAL
Inform the public about the status and progress of public safety activities and events of the Sheriff Department.

OBJECTIVES
e Collaborate with the Bernalillo County Public Information Department to conduct one public safety information
event each quarter.
e Collaborate with the Bernalillo County Public Information Department to review and edit as necessary, every six
months, the web page for the Sheriff Department to ensure information is accurate and current to public use.

GOAL
Enhance the Information Technology Section.

OBJECTIVES
e Develop software programs in Support Services Division for inventory control.
e Develop social networking, i.e. twitter and text messaging.
e Enhance website to prevent crimes and deploy resources.

GOAL
Increase budget to better staff, and law enforcement to serve the community.

OBJECTIVES

e Research and assess other law enforcement agencies comparable in size, population, and strength to BCSO.
e To be competitive with other law enforcement agencies comparable in size, population and strength to BCSO.
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Revenues and Expenditures

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 28,951,003 29,471,569 30,243,926 2.62 28,858,157 4.58-
12901 GRANTS 1,123,855
* Intergovernmental 1,123,855
11001 GENERAL FUND 1,354,717 1,197,808 424,251] 64.58- 1,197,808 182.33
12151 STATE GRANT ENHANCE LAW ENF 194,400 195,000 195,000 195,000
* License, Fees, Services 1,549,117 1,392,808 619,251 55.54- 1,392,808 124.92
11001 GENERAL FUND 952 1,200 2,400, 100.00 1,200 50.00-
12901 GRANTS 2,748,800 3,074,300 11.84 100.00-
31002 COURT SERV AGENCY FUND 500,000 100.00-
* Miscellaneous 952 3,250,000 3,076,700 5.33- 1,200/ 99.96-
** Total Department Contribution 2,673,923 4,642,808 3,695,951  20.39- 1,394,008]  62.28-
**+* Total Revenue Sources 31,624,927 34,114,377 33,939,877 0.51- 30,252,165 10.87-
pend es by Category and d 009 Actua 010 Budge 011 Budge ar (% 012 Budge ar (%
11001 GENERAL FUND 28,586,039 28,841,573 28,841,573 28,264,742 2.00-
12901 GRANTS 873,678
* Salary and Benefits 29,459,717 28,841,573 28,841,573 28,264,742 2.00-
11001 GENERAL FUND 1,605,371 1,829,004 1,829,004 1,792,424 2.00-
12151 STATE GRANT ENHANCE LAW ENF 105,676 195,000 195,000 195,000
12901 GRANTS 454,162 2,748,800 3,074,300 11.84 100.00-
31002 COURT SERV AGENCY FUND 500,000 100.00-
* Operating Expense 2,165,209 5,272,804 5,098,304 3.31- 1,987,424 61.02-
** Total Department Expenditures 31,624,927 34,114,377 33,939,877 0.51- 30,252,165 10.87-
** Total Expenditures 31,624,927 34,114,377 33,939,877 0.51- 30,252,165 10.87-
q ale b d 009 A 2 010 Budge (0 Budge ar (% 0 Budge ar (%
11001 GENERAL FUND 348.0 348.0 348.0 348.0
12901 GRANTS 2.0 2.0 2.0 2.0
* Total Full-Time Equivalent 350.0 350.0 350.0 350.0

Note: An adjustment will be needed in FY12 to bring the budget to FY11 levels.

Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Timely response for priority 1 calls 13.3 MIN 10.0 MIN 10.0 MIN 10.0 MIN
Timely response for priority 2 calls 25.7 MIN 20.0 MIN 20.0 MIN 20.0 MIN
CSA's career development position N/A 50.0 % 75.0 % 100.0 %
Calls for services within field service N/A 6.0 EA 12.0 EA 12.0 EA
Public Safety events per year N/A 2.0 EA 12.0 EA 12.0 EA
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Services (What we do):

REGIONAL CORRECTIONAL CENTER

415 Roma NW, Albuquerque, NM 87102

The County owned jail facility is leased to the U.S Marshall Service for

the housing of Federal prisoners. This fund accounts for monies re-

ceived as a result of the Cooperative Agreement Program and the Inter-
governmental Agreement with Cornell. The revenue generated from

this agreement is used to fund one-time Public Safety expenditures.

Authorization

NMSA 1978, Section 33-3-27.

Revenues and Expenditures:

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 3,855,557- 1,070,476- 100.00-
12104 REGIONAL DET CENTER 14,254,055 10,000,000 14,673,000 46.73 14,673,000
* License, Fees, Services 14,254,055 10,000,000 14,673,000 46.73 14,673,000
12104 REGIONAL DET CENTER 1,633,080 1,682,072 1,693,196 0.66 1,743,992 3.00
* Miscellaneous 1,633,080 1,682,072 1,693,196 0.66 1,743,992 3.00
** Total Department Contribution 15,887,135 11,682,072 16,366,196 40.10 16,416,992 0.31
**** Total Revenue Sources 12,031,579 10,611,596| 16,366,196 54.23 16,416,992 0.31
pend es b atego and d 009 A 010 Budge 0 Budge % 0 Budge %
12104 REGIONAL DET CENTER 11,030,616 10,611,596 14,755,363 39.05 14,763,599 0.06
* Operating Expense 11,030,616 10,611,596 14,755,363 39.05 14,763,599 0.06
** Total Department Expenditures 11,030,616 10,611,596 14,755,363 39.05 14,763,599 0.06
12104 REGIONAL DET CENTER 1,000,963 1,610,833 1,653,393 2.64
* Transfers Out 1,000,963 1,610,833 1,653,393 2.64
** Total Expenditures 12,031,579 10,611,596| 16,366,196 54.23 16,416,992 0.31
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