FINANCIALS

o Revenue and Expenditures All Funds
o General Fund

o Special Revenue

« Capital Projects

o Debt Service

o Proprietary/Enterprise

o Internal Service



Where the Money Comes From...

Fiscal Year 2011

Total Sources: $613,463,452

Transfers In for Debt

Service
63,257,921
Capital Improvement / 10%
Funds* Taxes
X
186,463,141 223,604,285

0,
30% 36%

Licenses and Permits

(1) Capital Improvement Funds
include funding from Federal,
State and Local Grants, Open
Space Property Tax Mill Levy,
Impact Fees and Bond Proceeds
from GO and GRT bonds for
capital purchases.

(2) Transfers In for Debt
Service includes purchase of
building in the amount of
$43,044,000. The building
purchase did not occur and the
bond sale proceeds were
transferred to debt service for
repayment of the debtin FY11.

(3) Bonds for the building
purchase in the amount of
$43,044,000 and economic
development for Solar Array in
the amount of $4,456,250 and
the remaining $16,723 came
from bond interest.

2,460,830
Bonds 0%
47,516,973
8%
Charges for Services
40,554,389
7%
Other Grants Investments
11,402,681 33,529,365 4,653,867
2% 6% 1%
Where the Money Goes...
Fiscal Year 2011
Total Uses: $612,570,907
Capital (5)
247,719,162

0,
General Government 40%

77,374,922
13% Public Works
27,336,056

4%

Debt Service (4)

589 5 Public Safety
74,122/, 78 147,085,610
0 0,
Culture & Rec 24%
9,750,065
Health & Welfare 2%
28,715,513
5%

(4) Debt Service expenditures
include normal debt repayment
for GO Bonds in the amount of]
$11,872,042 and GRT Bonds of]
$19,673,536 as well as the one
time payment of $43,044,000
for the repayment of the GRT
bonds sold for a building
purchase.

(5) Capital Improvement Funds
include funding for capital
construction including such
projects as the James McGrane
Co-Located Emergency
Operations Center, South Valley
Flood Reduction, Edith Phase II
Road, Bachechi Open Space
projects, etc. Also included is
the budget for a building
purchase in the amount of
$43,044,000 which will be
repaid in FY11.




Where the Money Comes From...

Fiscal Year 2012
Total Sources: $455,096,971

Transfers In for Debt (1) Capital Improvement Funds
Service (2) include funding from Federal
24,261,177 Taxes 8 ’

225,217,144 State and Local Grants, Open

5% __—
50%

Space, Property Tax Mill Levy,
Impact Fees and Bond Proceeds
from GO and GRT bonds for
capital purchases.

$133,239,995 is an estimate
‘ based on New GO Bonds that

will be voted on by the
electorate in November 2010
Licenses and Permits |and  projected balances on

2,522,070 . .
106 mulit-year projects.

(2) Transfers In for Debt

Service includes Fund Balance

Charges for Services Appropriations in the amount
39,606,248 of $5,301,703.

Capital Improvement 9%
Funds(1) Investments
133'2293;;'995 4,469,092
’ Other Grants 1%
10,540,807 15,240,438

2% 3%

Where the Money Goes...

Fiscal Year 2012
Total Uses: $455,096,971

Public Works (3) Debt Service expenditures
27,294,272
6% include normal debt repayment
Capital(4) / ﬁnggsjge;{ for GO Bonds in the amount of
143,610,794 ) )

30% $12,603,346 and GRT Bonds of|
$19,724,980.

(4) Capital is based on FY12
capital budget of $10,370,799
and estimate of Capital
Improvement Fund with

32%

multiyear project balances of

| $133,239,995.
; 0 The variance from FY11 to
S FY12 is due to reduced budget
A in Debt Service, Capital Project
\ & and Special Revenue. Debt
. Service is reduced because of
- the repayment of GRT bond
that was not used for the
Culture & Rec purchase of a building. Capital
9,201,865 Projects and Special Revenue
Health & Welfare 2% are affected by legislative
28'5704’732 sessions and funding is based
Debt Service (3) 6% on legislative priorities.

General Government

Remaining balances on multi

32,328,326
79,5902.922 7% year projects will be added to
17% the FY12 budget on July 1,
2011.




Total FY 2011 Expenditure Budget by Fund Type $612,570,908

Includes Transfers Out

General Fund
$215,148,005

Debt Service o) /
$74,589,578\ . 35%

12%

Capital Projects
$166,935,374
28%

Special Revenue )

$141,982,943
23%
Enterprise
$7,501,984 Internal Service
1% $6,413,024

1%

Note:
(1) Includes transfers out

BUDGET BY FUND TYPE

Audit Actuals Budget % Budget
FY2009 FY2010 Change FY2011

Budget

Fund Type FY2012

% Change

General Fund (1) $ 279,964,404 | $ 278,401,341 -0.6%)| $ 215,148,005 -22.7%] $ 216,742,166
Special Revenue (2) $ 93,155,916 | $ 65,593,748 -29.6%| $ 141,982,943 116.5%| $ 72,096,166
Internal Service (3) $ 5,035,819 | § 6,413,024 273%] $ 6,413,024 0.0%] $ 6,413,025
Enterprise $ 8,370,852 | $ 7,588,605 -93%] $ 7,501,984 11%[ $ 7,502,178
Capital Projects (4) $ 26,162,785 | $ 6,429,343 -75.4%]| $ 166,935,374 | 2496.5%] $ 120,015,111
Debt Service (5) $ 39,379,985 | $ 89,775,375 128.0%] $ 74,589,578 16.9%]| $ 32,328,326
TRAN (6) $ 56,644,805 | $ $ - -100.0%] $ -
$ 508,714,566 $ $ 612,570,908 $ 455,096,972

Notes:

(1) General Fund variance is due to the TRAN revenues not budgeted in FY2011 and 2012.

(2) Special Revenue has the multi year projects. Balances on multi year projects gets carried forward from year to year until grant expires or funds are exhausted.
FY12 has a projected $20,000,000 in multi year projects carry forward in the Special Revenue Fund.

(3) Internal Service Fund variance is due to Risk Management having open claims that have not been settled.

(4) Capital Project Fund is due to LTD Fund balances getting carried over from year to year. FY2012 has budget of $6,775,156 plus multi year project projection of
$93,239,955. FY12 has a projected $20,000,000 in multi year projects carry forward in the Capital Project Fund.

(5) Debt Service Fund variance is due to sale of $43,044,000 GRT bond for building purchase in FY2010. Building purchase did not occur therefore the bond will be
paid in full in FY2011.

(6) TRAN is Tax and Revenue Anticipation Note. No transactions involving TRAN expected for FY2011 and FY2012.

The variance from FY11 to FY12 is due to reduced budget in Debt Service, Capital Project and Special Revenue.

Debt Service is reduced because of the repayment of GRT bond that was not used for the purchase of a building.

Capital Projects and Special Revenue are affected by legislative action. Legislative awards will be incorporated into the FY12 approval budget on July 1, 2011, in addition to
remaining balances for multi year projects not yet completed.



TAXING AUTHORITY FOR BERNALILLO COUNTY (2011)

(NMSA 7-24A-5)

tax

transit routes

vote, develop County

TOTAL FY 2011 ADD'L
REVENUE SOURCE AUTHORITY IN EFFECT AVAILABLE PURPOSE IMPOSED BUDGETED REVENUE IF
REVENUE MAX IMPOSED
Operating Levy . . . Commission approval
(NMSA 7-37-7B1) 11.85 mills 10.75 mills 1.10 mills General Purposes DFA-LGD notified 9/1 $ 101,910,945 | $ 15,400,000
(()1\?&[;2})7?;871178?2]) 0.10 mills 0.10 mills 0 mills Open Space Commission approval | $ 1,303,400 None
>
E Outstanding GO |$105,415,000
S |pebt service Levy bonds may not Outstanding GO $467464,373 . $25,000,000
f (NMSA 4-49-7 & exceed assessed |Bonds 6/30/10 available in GO | Debt Service GO bond issues $ 11,872,042 based on 2.5
E 7.37-7C1) valuation x 4% = |18.4% of bonds capacit approved by voters T mills for 20
o $572,879,373at |capacity 0.88 paclty years
S 7/01/10. mills FY10.
=
{;ﬁ&e;fsbg{l;ég;y !Sulcf)gon())eor:)ts above 0.14 0 mills Judgments DFA approval $ 200,156 None
First 1/8, third 1/8 and
County Gross Three separate Three 1/8 cent ;Qfﬁg %e/:ge_r;ll&ufrc])):se ';}:riiéit?‘r;gtlt£16
Receipts Tax (NMSA |1/8 cent and one |taxes and one |0 cent . . y . ) $ 67,009,797 $0
. indigent patients and positive referendum
7-20E9 thru 11) 1/16 increments |1/16 cent
= balance for general (vote)
a purposes
E County Correctional Two 1/16 Sg:rsetcrtlil(c);zlr f(; ;ziel?at.e May be subject to
& Facility Tax (NMSA |, 1/8 cent 0 cent . w; positive referendum | $ 19,145,742 $0
Z 7-20F-1 thru 12) increments extradite/transport (vote)
8 prisoners
= Commission review &
>l< County Healthcare First 1/16 dedicated to approval needed to
< |rax (NMsA 7-208- | WO /16 1/8cent(2) |0 cent County Medicaid Fund, ;o dditional 5 |$ 8,750,000 $0
= 18) increments Second 1/16 dedicated ear period
E to indigent patients y p
» increment.
= County Emergency
g Communications Communications Positive referendum
£ land Medical 1/4 cent None 1/4 cent Center, Emergency (vote) None $38,291,230
% Services Tax (NMSA Medical Services
a 7-20E-22)
& |County Capital Building and Positive referendum
Outlay Tax (NMSA 7- 1/4 cent None 1/4 cent Infrastructure (vote) None $38,291,230
County Quality of -
Life NMSA 7-20E-  |1/4 cent None (3) 1/4 cent Cultural programs Positive referendum $38,291,230
24) Advisory Board req. (vote)
) -
& g?ll\jinrtgnmental Tax 1/8 cent 1/8 cent None va:lstfer' sewer, solid Commission approval | $ 2,250,000 None
=
© [County Fire Excise ) .
A Two 1/8 cent or Independent fire Positive referendum
&= - -
g '{gz[ll\é];/lSA 7-20E 1/4 cent None 1/4 cent districts (vote) None $4,500,000
=
£ —
> |County 1/8 cent None 1/8 cent General .purposes, Positive referendum None $2.250,000
% |Infrastructure Tax economic development |(vote)
= . Any revenue collected is .
E ,T,:;?Stl}; I({:If/}(s)xa)l 1/2 cent None 1/2 cent paid to the State of New f\;)ostlgve referendum $0 $0
7] Mexico
g
S
5 County Gasoline Tax |One or two cent None 2 cents Transit, roads along Positive referendum None $250,000




Department of Finance and Administration

Local Government Division

County/ Municipality:
Bernalillo County

Budget Recapitulation

Fiscal Year:
Due to DFA by June 1

FY2011

UNAUDITED LTD ESTIMATED LOCAL
BEGINNING REVENUE NEW BUDGETED BUDGETED | BUDGETED |ENDING FUND| NON-BGTD
FUND CASH & FUND BAL | REVENUE FUND OPERATING FUND CASH RESERVE
FUND TITLE NUMBER BALANCE APPROP REVENUES | TRANSFERS |EXPENDITURE| BALANCE RQMTS
General Fund * 11001-02 181,778,611 - 212,001,405 | 212,001,405 | (10,115,017)| 202,174,386 181,490,613 50,543,597
Road Fund - - 3,146,600 3,146,600 - 2,858,602 287,998 238,217
TOTAL GENERAL FUND 181,778,611 - 215,148,005 | 215,148,005 | (10,115,017)| 205,032,988 | 181,778,611 50,781,813
SPECIAL REVENUE FUNDS
Recreation 12001 5,295 - 1,700 1,700 - 1,700 5,295 -
Environmental Gross Receipts Tax 12002 2,528,717 365,809 2,250,000 2,615,809 (1,893,809) 722,000 2,528,717 -
Health Care GRT 12003 13,968,360 - 8,750,000 8,750,000 (1,199,000) 7,551,000 13,968,360 -
Valuation 12004 9,092,844 - 6,100,000 6,100,000 (585,900) 5,514,100 9,092,844
Industrial Revenue Bonds PILTS 12005 1,080,402 - 810,266 810,266 - 810,266 1,080,402 -
Fire Districts 12101 647,917 - 937,343 937,343 - 937,343 647,917 -
Emergency Medical Services 12102 8,993 - 106,736 106,736 - 106,736 8,993 -
Regional Detention Center 12104 5,676,525 - 16,366,196 16,366,196 (1,610,833) 14,755,363 5,676,525 -
DSAP Program 12105 493,825 - 1,819,758 1,819,758 - 1,819,758 493,825 -
Law Enforcement 12151 104,915 - 195,000 195,000 - 195,000 104,915 -
Community Services 12201 252,537 - 61,503 61,503 - 61,503 252,537 -
Farm & Range 12202 83 - 100 100 - 100 83 -
Indigent Fund 12203 245,174 - 1,000,000 1,000,000 - 1,000,000 245,174
Clerk Recording & Filing 12204 1,116,742 195,000 540,980 735,980 - 735,980 1,116,742 -
Grants 12901 (7,690,794)| 67,795,457 12,185,287 79,980,744 - 79,980,744 (7,690,794) -
Public Works Reimbursable Contracts  [12901.1 280,966 1,892,650 7,500,000 9,392,650 - 9,392,650 280,966
Housing Voucher 12950 (14,273) - 13,109,158 13,109,158 - 13,109,158 (14,273) -
Total Special Revenue Funds 27,798,227 70,248,916 71,734,027 | 141,982,943 (5,289,543)| 136,693,401 27,798,227 -
INTERNAL SERVICE FUND
Risk Management 22001 1,619,127 - 6,413,024 6,413,024 - 6,413,024 1,619,127 -
ENTERPRISE FUNDS -
Solid Waste ** 21001 91,974 - 4,636,291 4,636,291 - 4,636,291 91,974 -
Regional Juvenile Detention Center 21002 298,146 - 1,062,223 1,062,223 - 1,062,223 298,146 -
Housing Funds 21101-42 5,426,661 - 1,803,470 1,803,470 - 1,803,470 5,426,661 -
Total Enterprise Funds 5,816,781 - 7,501,984 7,501,984 - 7,501,984 5,816,781 -
CAPITAL PROJECT FUNDS
Capital Construction Fund 13001 104,876,473 | 147,260,154 - 147,260,154 | (47,516,972) 99,743,182 104,876,473 -
Impact Fees 13050 5,940,425 5,253,466 650,467 5,903,933 - 5,903,933 5,940,425 -
Open Space 13051 11,700,274 11,377,907 1,303,400 12,681,307 - 12,681,307 11,700,274 -
Library 12206 11,114 736,868 - 736,868 16,723 753,591 11,114 -
Total Capital Project Funds 122,528,286 | 164,628,395 1,953,867 | 166,582,262 | (47,500,249)| 119,082,013 | 122,528,286 -
DEBT SERVICE FUNDS - -
General Obligation Debt Service ** 14101 2,149,873 - 11,872,042 11,872,042 - 11,872,042 2,149,873 -
TAN Debt Service Fund 14201 113,696 - - - - - 113,696 -
96-B Jail 14301 735,838 - 336,554 336,554 4,983,546 4,769,328 1,286,610 -
96-B Jail Reserve 14301.2 5,438,448 - - - - - 5,438,448 -
1997 GRT Revenue Bond 14302 228,467 - 91,332 91,332 1,715,191 1,464,750 570,240 -
1997 GRT Revenue Bond Reserve 14302.2 1,693,500 - - - - - 1,693,500 -
96-A Courthouse 14303 424,397 - 277,386 277,386 3,719,203 3,996,589 424,397 -
96-A Courthouse Reserve 14303.2 4,615,582 - - - - - 4,615,582 -
1999 GRT Jail/Waste Water 14304 431,270 - - - 3,787,619 3,787,619 431,270 -
1999 GRT Jail/Waste Water Reserve 14304.2 - - - - - - - -
2004 GRT Debt Service Fund 14305 370,431 - - - 1,199,000 1,199,000 370,431 -
2008A GRT Debt Service Fund 14306 730,280 - - - 43,044,000 43,044,000 730,280 -
2009A GRT Debt Service Fund 14307 - - - - 4,456,250 4,456,250 - -
Total Debt Service Funds 16,931,782 - 12,577,314 12,577,314 62,904,809 74,589,578 17,824,327 -
TOTAL ALL FUNDS 356,472,814 | 234,877,311 | 315,328,221 | 550,205,532 - 549,312,988 | 357,365,359 50,781,813
Transfers In/Out 63,257,920 63,257,919
Totals Including Transfers In/Out 613,463,452 612,570,907

*NOTE: For all Life-To-Date Funds, such as the Capital Constr. & Grant Funds, those budgets include projected LTD carryforward amounts, as approved by resolution. Budgets for
those funds are subject to change based on June 30, 2010 actual balances.




Department of Finance and Administration

Local Government Division

County/ Municipality:
Bernalillo County

Budget Recapitulation

Fiscal Year:
Due to DFA by June 1

FY2012

UNAUDITED LTD ESTIMATED LOCAL
BEGINNING | REVENUE NEW BUDGETED BUDGETED | BUDGETED ENDING FUND| NON-BGTD
FUND CASH & FUND BAL| REVENUE FUND OPERATING FUND CASH RESERVE
FUND TITLE NUMBER BALANCE APPROP REVENUES | TRANSFERS | EXPENDITURE BALANCE RQMTS
General Fund * 11001-02 181,490,613 - 213,595,566 213,595,566 (8,967,712) 204,915,852 | 181,202,615 51,228,963
Road Fund 287,998 3,146,600 3,146,600 2,858,602 575,996 238,217
TOTAL GENERAL FUND 181,778,611 - 216,742,166 216,742,166 (8,967,712) 207,774,454 | 181,778,611 51,467,180
SPECIAL REVENUE FUNDS -
Recreation 12001 5,295 - 1,700 1,700 - 1,700 5,295 -
Environmental Gross Receipts Tax 12002 2,528,717 225,219 2,250,000 2,475,219 (1,753,219) 722,000 2,528,717 -
Health Care GRT 12003 13,968,360 - 8,750,000 8,750,000 (1,199,000) 7,551,000 13,968,360 -
Valuation 12004 9,092,844 - 6,100,000 6,100,000 (564,900) 5,535,100 9,092,844
Industrial Revenue Bonds PILTS 12005 1,080,402 - 810,266 810,266 - 810,266 1,080,402 -
Fire Districts 12101 647,917 - 937,343 937,343 - 937,343 647,917 -
Emergency Medical Services 12102 8,993 - 106,736 106,736 - 106,736 8,993 -
Regional Detention Center 12104 5,676,525 - 16,416,992 16,416,992 (1,653,393) 14,763,599 5,676,525 -
DSAP Program 12105 493,825 - - - - - 493,825 -
Law Enforcement 12151 104,915 - 195,000 195,000 - 195,000 104,915 -
Community Services 12201 252,537 - 61,312 61,312 - 61,312 252,537 -
Farm & Range 12202 83 - 100 100 - 100 83 -
Indigent Fund 12203 245,174 - 1,000,000 1,000,000 - 1,000,000 245,174
Clerk Recording & Filing 12204 1,116,742 195,000 540,980 735,980 - 735,980 1,116,742 -
Grants 12901 (7,690,794) - 1,396,360 1,396,360 - 1,396,360 (7,690,794) -
Public Works Reimbursable Contracts [12901.1 280,966 - - - - - 280,966
Housing Voucher 12950 (14,273) - 13,109,158 13,109,158 - 13,109,158 (14,273) -
Total Special Revenue Funds 27,798,227 420,219 51,675,947 52,096,166 (5,170,512) 46,925,654 27,798,228 -
INTERNAL SERVICE FUND
Risk Management 22001 1,610,190 - 6,413,024 6,413,024 - 6,413,025 1,610,189 -
ENTERPRISE FUNDS
Solid Waste 21001 91,974 - 4,636,485 4,636,485 - 4,636,485 91,974 -
Regional Juvenile Detention Ctr 21002 298,146 - 1,062,223 1,062,223 - 1,062,223 298,146 -
Housing Funds 21101-42 5,426,661 - 1,803,470 1,803,470 - 1,803,470 5,426,661
Sub-Total Enterprise Funds 5,816,781 - 7,502,178 7,502,178 - 7,502,178 5,816,781 -
CAPITAL PROJECT FUNDS
Capital Construction Fund 13001 104,876,473 | 4,821,251 - 4,821,251 (4,821,250) - 104,876,474 -
Impact Fees 13050 5,940,425 - 650,467 650,467 - 650,467 5,940,425 -
Open Space 13051 11,700,274 - 1,303,400 1,303,400 - 1,303,400 11,700,274 -
Library 12206 11,114 - - - - - 11,114 -
Total Capital Project Funds 122,528,286 | 4,821,251 1,953,867 6,775,118 (4,821,250) 1,953,867 | 122,528,287 -
DEBT SERVICE FUNDS
General Obligation Debt Service 14101 2,149,873 - 12,603,346 12,603,346 - 12,603,346 2,149,873 -
TAN Debt Service Fund 14201 113,696 - - - - - 113,696 -
96-B Jail 14301 1,286,610 60,234 336,554 396,788 4,048,017 4,774,328 957,087 -
96-B Jail Reserve 14301.2 5,438,448 - - - - - 5,438,448 -
1997 GRT Revenue Bond 14302 570,240 - 91,332 91,332 1,650,441 1,412,250 899,763 -
1997 GRT Revenue Bond Reserve 14302.2 1,693,500 - - - - - 1,693,500 -
96-A Courthouse 14303 424,397 - 277,386 277,386 3,734,328 4,011,714 424,397 -
96-A Courthouse Reserve 14303.2 4,615,582 - - - - - 4,615,582 -
1999 GRT Jail/Waste Water 14304 431,270 - - - 3,506,438 3,506,438 431,270 -
1999 GRT Jail/Waste Water Reserve  [14304.2 - - - - - - - -
2004 GRT Debt Service Fund 14305 370,431 - - - 1,199,000 1,199,000 370,431 -
2008A GRT Debt Service Fund 14306 730,280 - - - - - 730,280 -
2009A GRT Debt Service Fund 14307 - - - - 4,821,250 4,821,250 - -
Total Debt Service Funds 17,824,327 60,234 13,308,618 13,368,852 | 18,959,474 32,328,326 17,824,327 -
TOTAL ALL FUNDS 357,356,422 | 5,301,704 | 297,595,800 302,897,504 - 302,897,504 | 357,356,423 51,467,180
Transfers In/Out 18,959,474 18,959,474
Totals Including Transfers In/Out 321,856,978 - 321,856,978
Projected Multi-Year Carryforward 133,239,993 133,239,993
Totals Including Projections 455,096,971 - 455,096,971

*NOTE: For all Life-To-Date Funds, such as the Capital Constr. & Grant Funds, those budgets include projected LTD carryforward amounts, as approved by resolution. Budgets for
those funds are subject to change based on June 30, 2011 actual balances. It is also important to note that capital projects and special revenue funds are affected by legislative action
each year. Legislative awards are incorporated into the budget each year, thus the legislative awards for FY12 will be incorporated with the mid-biennial budget adjustments prior to
July 1, 2011. In addition, LTD carryforward for multi-year projects will also be incorporated to the FY12 budget by July 1 ,2011.




Combined Statement of Revenues and Expenditures

Bernalillo County General Fund

2010 2011 2012
2009 Original Adopted Adopted

Revenues Audited Actuals Budget Budget Budget

*  Property Tax 104,746,354 102,115,769 107,803,945 107,803,145
*  Gross Receipts Tax (1) 91,746,733 95,742,843 86,155,539 87,017,094
*  Motor Vehicle 3,582,607 2,960,614 2,700,614 2,700,614
*  Cigarette 4,500 3,445 3,445 3,445
*  Gasoline Tax 2,037,969 1,700,000 1,700,000 1,700,000
**  Taxes 202,118,163 202,522,671 198,363,543 199,224,298
**  Intergovernmental 36,244 506,600 506,600 506,600
**  Licenses and Permits 3,189,293 2,770,969 3,167,330 3,224,070
**  Fees for Services 6,015,517 4,636,453 5,829,469 4,886,434
** Investment Income 8,194,441 5,332,033 3,785,500 3,600,725
**  Miscellaneous 7,098,845 5,390,983 3,495,563 5,300,039
***  Revenues 226,652,503 221,159,709 215,148,005 216,742,166
% Operating Revenue 226,652,503 221,159,709 215,148,005 216,742,166
Non-Operating Revenue (2) 55,000,000 61,950,000
*xxx* Total Revenues 281,652,503 283,109,709 215,148,005 216,742,166
pendad >
* General Government 49,657,022 53,779,508 53,200,635 56,565,940
* Public Works 22,770,870 23,177,106 21,396,265 21,354,287
* Public Safety 114,225,027 116,744,635 115,421,267 114,839,407
* Health & Welfare 2,516,278 3,130,387 3,101,188 3,101,188
* Housing
* Culture & Recreation 9,209,442 8,928,310 8,740,165 8,740,165
** Operating Functional Areas 198,378,639 205,759,946 201,859,520 204,600,987
** Capital Functional Areas 8,505,175 3,180,198 3,173,468 3,173,468
** Debt Functional Areas 28,805
*** Total Expenditures 206,912,619 208,940,144 205,032,988 207,774,454
Othe a 0 SO e
* Transfers In 2,083,245 2,148,604
* Transfers Out (3) 73,051,785- 69,461,198- 10,115,017- 8,967,712-
** Total Other Financing Sources 70,968,540- 67,312,594- 10,115,017- 8,967,712-
*** Net Change to Fund Balance 3,771,344 6,856,971 0 0

Fund Balance

*** Beginning Fund Balance 171,886,811 175,658,155 182,515,126 182,515,126
*** Change in Fund Balance 3,771,344 6,856,971
*** Ending Fund Balance 175,658,155 182,515,126 182,515,126 182,515,126

NOTES:

(1) FY11 Gross Receipts Tax revenues are projected to be 11% lower than the prior year due to the declining economy (See narrative

on Gross Receipts Tax Revenue in this section of the budget presentation).

(2) Non-Operating Revenue consists of Tax and Revenue Anticipation Note (TRAN) proceeds. The CAFR FY09 presentation does not
reflect TRAN proceeds as revenues, however, $55 million is included in the FY09 presentation as it is considered revenue from a

budgetary perspective. In FY11 and FY12, no TRAN revenues are anticipated.

(3) In FY09, transfers out include $55 million of TRAN proceeds to repay the TRAN debt service in FY09, which is not included in the
FY09 CAFR presentation. In FY10, transfers out include $61,950,000 to repay TRAN debt.

F-7



Combined Statement of Revenues and Expenditures
Special Revenue

Bernalillo County

2010 2011 2012
2009 Original Adopted Adopted
EEVERIVES Audited Actuals Budget Budget Budget
*  Property Tax
*  Gross Receipts Tax (1) 22,369,408 13,500,000 12,000,000 12,000,000
*  Motor Vehicle 2,258
*  Cigarette 1,700 1,700 1,700
*  Gasoline Tax
**  Taxes 22,371,666 13,501,700 12,001,700 12,001,700
**  Intergovernmental 51,438,416 34,163,607 21,289,037 3,000,110
** Licenses and Permits
**  Fees for Services 19,925,643 14,942,716 21,615,716 21,615,716
** Investment Income 20,405 3,144 3,144 3,144
**  Miscellaneous (2) 3,085,777 3,903,759 87,073,346 15,475,496
*** Revenues 96,841,907 66,514,926 141,982,943 52,096,166
**** QOperating Revenue 96,841,907 66,514,926 141,982,943 52,096,166
Non-Operating Revenue
***x% Total Revenues 96,841,907 66,514,926 141,982,943 52,096,166
* General Government 5,416,428 5,741,970 74,855,803 7,081,346
* Public Works 662,995 11,300 100 100
* Public Safety 25,975,996 23,947,045 28,991,287 16,939,038
* Health & Welfare 27,954,136 24,672,521 22,093,661 22,093,470
* Housing
* Culture & Recreation 234,901 476,700 1,009,900 461,700
** Operating Functional Areas 60,244,456 54,849,536 126,950,751 46,575,654
** Capital Functional Areas 28,171,139 8,898,662 9,742,650 350,000
** Debt Functional Areas
*** Total Expenditures (3) 88,415,595 63,748,198 136,693,401 46,925,654
* Transfers In 2,778,996
* Transfers Out 4,740,321- 1,845,550- 5,289,542- 5,170,512-
** Total Other Financing Sources 1,961,325- 1,845,550- 5,289,542- 5,170,512-
*** Net Change to Fund Balance 6,464,987 921,178 0 0

Fund Balance

*** Beginning Fund Balance 29,993,700 36,458,687 37,379,865 37,379,865
*** Change in Fund Balance (4) 6,464,987 921,178 0 0
*** Ending Fund Balance 36,458,687 37,379,865 37,379,865 37,379,866
NOTES:

(1) FY09 CAFR GRT Revenue includes County Medicaid 1/16 GRT equivalent (See Page 69 in CAFR), which represents approximately
$10 million of the FY09 actuals. This a non-budgeted revenue as it is pass through funding.

(2) FY11 budgeted revenue includes approximately $70 million in fund balance appropriation that supports the multi-year
carryforward grant budget.

(3) FY11 expenditures include multi-year carryforward grants of approximately $70 million and new grant appropriations of
approximately $67 million. FY12 new grant appropriations are typically budgeted as a mid-year budget amendment.

(4) FY09 Fund Balance for Special Revenue Funds increased by 22% due to primarily to revenues exceeding expenditures in the
Healthcare Gross Receipts Tax Fund.



Combined Statement of Revenues and Expenditures

Bernalillo Count
y Canpital Construction

2010 2011 2012
2009 Original Adopted Adopted

Revenues Audited Actuals Budget Budget Budget
*  Property Tax (1) 1,372,869 941,882 1,302,200 1,302,200
Gross Receipts Tax
*  Motor Vehicle

*  Cigarette

*  Gasoline Tax

**  Taxes 1,372,869 941,882 1,302,200 1,302,200

** Intergovernmental 11,392,224

**  Licenses and Permits

**  Fees for Services 687,620

** Investment Income 1,608,037 208,356

**  Miscellaneous (2) 53,122,629 951,717 165,280,061 5,472,916

***  Revenues 68,183,379 2,101,955 166,582,261 6,775,116

**** Qperating Revenue 68,183,379 2,101,955 166,582,261 6,775,116
Non-Operating Revenue

***xx Total Revenues 68,183,379 2,101,955 166,582,261 6,775,116

Expenditures

* General Government 1,211,070

* Public Works (3) 472,258 1,199,842 12,681,307 1,303,400

* Public Safety
* Health & Welfare

* Housing

* Culture & Recreation 711

** Operating Functional Areas 1,684,039 1,199,842 12,681,307 1,303,400
** Capital Functional Areas (4) 22,542,421 1,392,897 106,400,705 650,466
** Debt Functional Areas 1,936,325

*** Total Expenditures 26,162,785 2,592,739 119,082,012 1,953,866
* Transfers In 353,112

* Transfers Out 3,836,604- 47,853,361- 4,821,250-
** Total Other Financing Sources 3,836,604- 47,500,249- 4,821,250-
*** Net Change to Fund Balance 42,020,594 4,327,388- 0

Fund Balance

** Beginning Fund Balance 73,072,291 115,092,885 110,765,497 110,765,497
*** Change in Fund Balance (5) 42,020,594 4,327,388- 0

*** Ending Fund Balance 115,092,885 110,765,497 110,765,497 110,765,497
NOTES:

(1) FY10 Property Tax revenues decreased as a result of the impact fee ordinance change approved by the Board of County
Commissioners. The ordinance was to assist the small business owners during the declining economy which reduced impact fees.
(2) FY11 Miscellaneous budgeted revenue includes $165 million in fund balance appropriations that support multi-year
carryforward budget for capital projects.

(3) FY10 budgeted expenditures only include new Open Space capital project budget in the amount of $1,199,000. FY11 budgeted
expenditures include multi-year capital projects budget in the amount of $11,377,907 and new budget of $1,303,400 for a grand
total of $12,681,307.

(4) FY11 budgeted expenditures for Capital increased due to multi-year carry forward budget of $105,397,127 and new budgeted
expenditures of bond funds in the amount of $1,003,577.

(5) Increase to Fund Balance in FY09 is primarily due to in bond proceed sales.



Combined Statement of Revenues and Expenditures

Bernalillo County Debt Servi
ebt Service

2010 2011 2012

2009 Original Adopted Adopted
EEVERIVES Audited Actuals Budget Budget Budget
*  Property Tax 11,998,981 12,062,258 11,872,042 12,603,346
Gross Receipts Tax
*  Motor Vehicle
Cigarette
Gasoline Tax
**  Taxes 11,998,981 12,062,258 11,872,042 12,603,346
Intergovernmental
Licenses and Permits
Fees for Services

** Investment Income 1,042,156 705,272 705,272

**  Miscellaneous (1) 10,118,814 60,234

*** Revenues 23,159,951 12,062,258 12,577,314 13,368,852

**** QOperating Revenue 23,159,951 12,062,258 12,577,314 13,368,852
Non-Operating Revenue

**xx% Total Revenues 23,159,951 12,062,258 12,577,314 13,368,852

Expenditures

* General Government

* Public Works

* Public Safety

* Health & Welfare

Housing

Culture & Recreation
Operating Functional Areas
Capital Functional Areas

** Debt Functional Areas (2) 39,379,985 89,775,375 74,589,578 32,328,326
*** Total Expenditures 39,379,985 89,775,375 74,589,578 32,328,326
* Transfers In 17,929,865 77,713,117 62,904,809 18,959,474
* Transfers Out 4,933,750-

** Total Other Financing Sources 17,929,865 72,779,367 62,904,809 18,959,474
*** Net Change to Fund Balance 1,709,831 4,933,750- 892,545

Fund Balance

*** Beginning Fund Balance 19,360,764 21,070,595 16,136,845 17,029,390
*** Change in Fund Balance (3) 1,709,831 4,933,750- 892,545

*** Ending Fund Balance 21,070,595 16,136,845 17,029,390 17,029,390
NOTES:

(1) The $10,118,814 in miscellaneous income in FY09 is attributable to the Series 2009 GRT refunding bond.

(2) FY10 budgeted expenditures includes $61 million in TRAN debt repayment, whereas there is no TRAN debt budgeted for FY11 and
FY12. Additionally, FY11 budget includes $48 million in debt repayment for a building that was not purchased and economic
development bonds, both of which were repaid with bond proceeds. FY12 debt is reflective of normal GO and GRT debt levels for the
County.

(3) Fund balance decreased by 23% due primarily to transfers out from bond proceed reserves to be used for debt service payment.
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Combined Statement of Revenues and Expenditures

B lillo Count
S0 LORE Proprietary (Enterprise-Internal)

2010 2011 2012
2009 Original Adopted Adopted

EEVERIVES Audited Actuals Budget Budget Budget
Property Tax
Gross Receipts Tax
*  Motor Vehicle

*  Cigarette

*  Gasoline Tax

**  Taxes

**  Intergovernmental 809,960 1,437,554 1,437,554 1,437,554

**  Licenses and Permits

**  Fees for Services 11,089,713 12,204,035 11,837,038 11,837,232

** Investment Income 166,488 159,951 159,951

**  Miscellaneous 916,864 490,928 480,465 480,465

*** Revenues 12,816,537 14,299,005 13,915,008 13,915,202

**** QOperating Revenue 12,816,537 14,299,005 13,915,008 13,915,202
Non-Operating Revenue

**xx% Total Revenues 12,816,537 14,299,005 13,915,008 13,915,202

* General Government 5,035,819 6,413,024 6,413,024 6,413,024

* Public Works 5,215,029 4,720,070 4,636,291 4,636,485

* Public Safety 960,180

* Health & Welfare

* Housing 2,195,643 1,492,920 1,490,078 1,490,078

* Culture & Recreation

** Operating Functional Areas 13,406,671 12,626,014 12,539,393 12,539,587

** Capital Functional Areas 1,375,615 1,375,615 1,375,615

** Debt Functional Areas

*** Total Expenditures 13,406,671 14,001,629 13,915,008 13,915,202

Other Financing Sources (Uses)

* Transfers In

* Transfers Out

** Total Other Financing Sources
*** Net Change to Fund Balance 590,134~ 297,376

Fund Balance

*** Beginning Fund Balance 6,549,728 5,959,594 6,256,970 6,256,970
*** Change in Fund Balance (1) 590,134- 297,376

*** Ending Fund Balance 5,959,594 6,256,970 6,256,970 6,256,970
NOTES:

(1) Fund balance decreases by 9% in FY09 due primarily to the Solid Waste Fund, which ended FY09 in a deficit fund balance position.
(See CAFR page 54)



Bernalillo County

Combined Statement of Revenues and Expenditures

All Funds
2010 2011 2012
2009 Original Adopted Adopted
Revenues Audited Actuals Budget Budget Budget
*  Property Tax 118,118,204 115,119,909 120,978,187 121,708,691
*  Gross Receipts Tax 114,116,141 109,242,843 98,155,539 99,017,094
*  Motor Vehicle 3,584,865 2,960,614 2,700,614 2,700,614
*  Cigarette 4,500 5,145 5,145 5,145
*  Gasoline Tax 2,037,969 1,700,000 1,700,000 1,700,000
**  Taxes 237,861,679 229,028,511 223,539,485 225,131,544
**  Intergovernmental 63,676,844 36,107,761 23,233,191 4,944,264
**  Licenses and Permits 3,189,293 2,770,969 3,167,330 3,224,070
**  Fees for Services 37,718,493 31,783,204 39,282,223 38,339,382
** Investment Income 10,865,039 5,710,021 4,653,867 4,469,092
**  Miscellaneous 74,342,929 10,737,387 256,329,435 26,789,150
***  Revenues 427,654,277 316,137,853 550,205,531 302,897,502
**** QOperating Revenue 427,654,277 316,137,853 550,205,531 302,897,502
Non-Operating Revenue 55,000,000 61,950,000
*++% Total Revenues 482,654,277 378,087,853 550,205,531 302,897,502
pDenao e

* General Government 61,320,339 65,934,502 134,469,462 70,060,310
* Public Works 29,121,152 29,108,318 38,713,963 27,294,272
* Public Safety 141,161,203 140,691,680 144,412,554 131,778,445
* Health & Welfare 30,470,414 27,802,908 25,194,849 25,194,658
* Housing 2,195,643 1,492,920 1,490,078 1,490,078
* Culture & Recreation 9,445,054 9,405,010 9,750,065 9,201,865
** Operating Functional Areas 273,713,805 274,435,338 354,030,971 265,019,628
** Capital Functional Areas 59,218,735 14,847,372 120,692,437 5,549,549
** Debt Functional Areas 41,345,115 89,775,375 74,589,578 32,328,326
*** Total Expenditures 374,277,655 379,058,084 549,312,987 302,897,502
Othe 0 0 S0 e e
* Transfers In 22,792,106 79,861,721 63,257,921 18,959,474
* Transfers Out 77,792,106- 80,077,102- 63,257,920- 18,959,474-
** Total Other Financing Sources 55,000,000- 215,381-
*** Net Change to Fund Balance 53,376,622 1,185,613- 892,544
*** Beginning Fund Balance 300,863,295 354,239,917 353,054,304 353,946,848
*** Change in Fund Balance 53,376,622 1,185,613- 892,544 0
*** Ending Fund Balance 354,239,917 353,054,304 353,946,848 353,946,848
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GENERAL FUND REVENUE FORECAST

Audited Budget % Change % Change
FY09 Budget FY10 FY11 FY11 v.FY10 Budget FY12 FY12 v. FY11
Property Taxes 104,875,568 102,199,978 107,888,745 5.57% 107,888,745 0.00%
Gross Receipts Taxes 93,537,391 95,742,843 86,155,539 -10.01% €3] 87,017,094 1.00%
Motor Vehicle Taxes 3,890,183 2,960,614 2,700,614 -8.78% 2,700,614 0.00%
Cigarette Taxes 4,068 3,445 3,445 0.00% (2) 3,445 0.00%
Gasoline Taxes 1,745,273 1,700,000 1,700,000 0.00% 1,700,000 0.00%
Intergovernmental 36,244 506,600 506,600 0.00% (4) 506,600 0.00%
Licenses and Permits 3,189,293 1,770,969 2,460,830 38.95% (3) 2,522,070 2.49%
Charges for Services 6,030,192 5,552,244 6,451,169 16.19% (4) 5,502,834 -14.70%
Investment Income 10,169,422 5,332,033 3,785,500 -29.00% (5) 3,600,725 -4.88%
Miscellaneous Income 5,067,192 5,390,983 3,495,563 -35.16% (4) 5,300,039 51.62%
Total General Fund
Operating Revenue 228,544,826 221,159,709 215,148,005 -2.72% 216,742,166 0.74%
Non-Operating Revenue 55,000,000 61,950,000 - 0.00% - 0.00%
Total Operating & Non-
Operating Revenue 283,544,826 283,109,709 215,148,005 -31.59% 216,742,166 0.74%
NOTES:
1. Gross Reciepts tax was reduced due to New Mexico Economic Forecasts.
2. This funding was eliminated through legislation. The BCC will need to approve a motion to remove this funding
from the budget later this fiscal year.
3. Building permits were expected drop significantly in FY10 and begin to slowly recover in FY11 in New Mexico.
4. Recategorization of revenue between categories accounts for variances.
5. Investment income is not expected to be as high as prior years due to lower interest rates.
General Fund Operating Revenue
228,544,826
230,000,000 -
221,159,709
225,000,000 A
216,742,166
215,148,005

220,000,000 A

215,000,000 A

210,000,000 A

205,000,000 . . :

Audited FY09 Budget FY10 Budget FY11 Budget FY12
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GENERAL FUND REVENUE

The general fund is used to account for resources traditionally associated with government, which are
not required legally or by sound financial management to be accounted for in another fund. The general
fund captures revenues from property and gross receipts taxes and other non-major revenue sources
which not designated for special purposes. The general fund revenues are typically utilized to fund the
general operations of the County, including salary and operating expenditures for the majority of County
departments.

Bernalillo County strives to produce conservative, yet realistic revenue projections. To accomplish this
task, the Budget Department analyzes and monitors major revenue sources on a regular basis comparing
current trends to historical actuals along with economic conditions that impact revenue sources. In
addition to monitoring national, state and local economic conditions, budget and finance staff analyzes
revenue implications of developments within the county, annexations of County property, population
growth, building permit data, housing and construction trends, and various other conditions which have
the potential for impacting revenue.

The County’s two major sources of general fund revenues are from property taxes and gross receipts
taxes (GRT), which comprise 50% and 40% of the general fund revenue respectively.

FY11 General Fund Revenue

Miscellaneous
Income
1.6%0

Investment
Income
1.8%
Motor Vehicle
Taxes
1.3%

Charges for
Services

3.0% Licensesand

Permits

1.1%% Cigarette Taxes

0.0%

Gasoline Taxes
0.8%

Intergovernmental
0.2%

Budget staff analyzes and monitors gross receipt tax revenues, which are sent to the county from the
state, on a monthly basis. GRT is monitored closely for industry trends and seasonality of revenues.
Monthly revenue receipts are compared to prior months, prior year actuals for the same period as well as
being analyzed as a whole in light of economic conditions.
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Despite the challenges in property taxes that Bernalillo County faced, the County still managed to submit
a balanced budget for FY11 and FY12. The FY11 general fund revenue budget totals $215,148,005, which
represents a 2.72% decrease from the FY10 budget. For FY12, the general fund revenue projection is
$216,742,166, which is a.74% increase over FY11.

General Fund Operating Revenue

221,159,709

222,000,000 -
221,000,000 -
220,000,000 -
219,000,000
218,000,000
217,000,000 -
216,000,000 -
215,000,000
214,000,000 p
213,000,000 | S
212,000,000 +- . . 4
Budget FY10 Budget FY11 Budget FY12

216,742,166

215,148,005

Bernalillo County is not immune to the economic factors affecting the entire nation and has suffered a
decrease in revenue, especially in gross receipts taxes. Bernalillo County along with the entire state of
New Mexico has experienced increased unemployment rates. The good news is that the New Mexico
Bureau of Business of Economic Research (BBER) believes the recession is over. Gross domestic product
(GDP) increased in the third and fourth quarters of 2009 and BBER is forecasting steady GDP growth
over the next several years. While other government entities in New Mexico have had to implement
layoffs, cuts in services, employee furloughs and implement tax increases, Bernalillo County has not due
to conservative revenue forecasting for the past several years and conservative expenditures. Some
examples of such are listed below:

CONSERVATIVE EXPENDITURE ACTIONS

e Bernalillo County has opted for one-time raises to employees, instead of giving recurring
raises, for the past few years in an effort to keep base budgets stable

e Stabilization of funding requests due to biennial budgeting cycle (e.g. longer planning horizon)

e Management philosophy of not spending one-time funding for recurring expenditures (e.g.
carryovers not utilized for operating expenses)

e Cost saving measures implemented by County departments (e.g. County-owned fuel depots,
etc.)

CONSERVATIVE REVENUE ACTIONS

e Conservative forecasting of major revenue sources, such as Gross Receipts and Property Tax
revenues, given the economic climate
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PROPERTY TAX REVENUE

In the 2010 tax year, property taxes in Bernalillo County grew by 3.80% from 2009. Property taxes have
been closely analyzed and forecasted conservatively by the County in light of the economy and fall in new
construction. Since new construction represents a direct source of new tax revenue for Bernalillo County
it has impacted property taxes. New Mexico felt the impact of the recession later than most states and
subsequently the 2010 property taxes did not meet projections. A recent study by the Bureau of Business
and Economic Research (BBER) indicated that there will be an increase in the housing market in 2010,
2011 and going forward. This will help the County to meet 2011 and 2012 property tax revenue
projections.

New Mexico Department of Finance and Administration (DFA) set the tax rates each year by September
1st. The County Commission subsequently certifies the tax rates and a written order imposing the tax
rate is then delivered to the County Assessor. On or before April 1st, the County Assessor mails the
notices of value to the property tax owners. By June 15th, the Assessors certify the total net taxable
values in the County.

Property taxes are received by the County two times a year, by November 10th for the first half of the
calendar year, and by April 10th for the second half of the year. This is in accordance the New Mexico
property tax calendar. However, the legislative action that passed during the 47th Regular Legislative
Session enables Class “A” counties, including Bernalillo County, the ability to provide tax payers the
option of paying tax bills in ten monthly payments, effective January 1, 2009. This has the potential to
stabilize revenue streams from property taxes.

Revenues from property taxes have been stable historically for Bernalillo County. Since property taxes
make up the single largest revenue source for the County, accounting for 50% of general fund revenues, it
is a revenue stream that is analyzed regularly by budget staff. Analysis of this revenue includes
comparisons with prior year actuals, collection rates, property valuations and revaluations as conducted
by the County Assessor, mill rate adjustments, real estate and construction trends, and other detailed
reports as provided by the County Assessor’s office. Mill rate history and net taxable property valuations
for Bernalillo County are outlined in the below table and graph.

Millage Rate History

Residential Non- Residential
Tax Year Millage Tax Year  Millage
2001 7.185 2001 11.793

2002 7.118 2002 11.72
2003 8.154 2003 12.747
2004 8.200 2004 12.769
2005 7.280 2005 10.932
2006 7.211 2006 11.748
2007 7.187 2007 11.804
2008 7.179 2008 11.645
2009 7.334 2009 11.644
2010 7.334 2010 11.319

Note:
Tax Year: November-October
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Bernalillo County Net Taxable Property Values
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Tax on revalued property is limited by the yield control formula. The State of New Mexico’s yield control
adjustment limits the tax revenue increases on all existing property. As valuations increase, rates move in
the opposite direction limiting tax increases to approximately the rate of inflation. New Mexico has a
statewide property reassessment program. Non-residential property is assessed as closely as possible to
current and correct market value. Residential property should be at current and correct with a limitation
of increase of 3% per year. Physical changes to property, such as home improvements and additions; and
changes in permitted uses such as zoning changes, are not subject to yield control in the year of the
change.

An issue facing Bernalillo County in 2010 is “tax lightning”. Tax lightning is the term used to describe the
reassessment at full value of residential property and resulting tax increase in the year after the property
is purchased by a new buyer. Tax lightning is caused by a 2001 New Mexico State law which does not put
a three percent cap on property tax values when the home changes ownership. The 2001 law has been
found unconstitutional by two judges and the property values of the homes that were mentioned in the
lawsuit were adjusted accordingly to the three percent cap. In 2010, the Bernalillo County Assessor
adjusted all homes that were affected by tax lightning Bernalillo County, which caused an approximate $3
million decrease to property tax revenues for Bernalillo County. This decrease is expected to be offset by
yield control, which will cause the property tax assessments to shift for all homeowners to stabilize
revenues.
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GROSS RECEIPTS TAX (GRT) REVENUE

New Mexico is one of a minority of states that has a gross receipts tax structure instead of sales tax.
The tax liability belongs to the business instead of the customer. State statute does not prevent a
business from recovering the tax cost from the customer as it would any other overhead expense.
Passing the tax to the customer at the time of sale is the prevalent practice.

The approved County GRT rate in Bernalillo County as of July 1, 2010 is 6.0625%. This combined tax
rate consists of the following gross receipts tax revenue sources:

Sources of GRT Revenue Percentage %
County GRT (General Use) 4375%
County Environmental GRT 1250%
County Health Care GRT 1250%
County Correctional Facility 1250%

GRT

State of New Mexico 5.2500%
Total 6.0625%

Bernalillo County Gross Receipts Tax rate is low in comparison to other counties throughout the State
of New Mexico as well as municipalities in nearby states.

Government Tax Rates Within New Mexico Government Tax Rates Outside New Mexico
¢ Doifia Ana County  7.5625% e City of El Paso, TX 8.2500%
¢ Santa Fe County 8.1875% e City of Phoenix, AZ 9.3000%
¢ Sandoval County  7.1875% e City of Colorado Springs, CO 7.4000%
e Taos County 8.1875% »  (City of San Antonio, TX 8.1250%
¢ SanJuan County 7.1250% »  City of Salt Lake City, UT 6.8500%

As noted by the graph below, gross receipts tax revenues have suffered in recent years due to the de-
clining economy. In 2008, Bernalillo collected $95.6 million dollars in GRT revenue. Within a year,
those revenues dropped 5% to $90.1 million dollars. In FY10, despite the efforts at the Federal level
to stimulate the economy, revenues fell even further to $87.5 million, a 4% decrease over FY09. De-
spite the improvement of economic indicators, Bernalillo County has kept projections for GRT reve-
nue modest. The revenue budget forecast includes an estimated $86.1 million in GRT revenue for fis-
cal year 2011, representing a 2% projected decline over FY10 actuals and an estimated $87 million
for fiscal year 2012.

Gross Receipts Tax Revenue

093,486,204 °2.63L66% 90,068,072

| I | 87,520,586 86,135,339 87.017.09¢
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NON-MAJOR SOURCES OF GENERAL FUND REVENUE

TAXES

Motor Vehicles Taxes
and Fees

The New Mexico Taxation and Revenue Department, Motor Vehicle Division allocates a
percentage of the motor vehicle fees it collects to each county. For FY11, these revenues
were budgeted at $2,700,614.

Gas Tax

Each county is entitled to receive an amount equal to its proportionate share of miles of
public roads maintained. For FY11, the amount of $1,700,000 was budgeted.

LICENSES &
PERMITS

Building and Zoning
Fees

All fees charged to contractors and citizens for building and zoning permits for
construction projects account for $827,500 of the FY11 budget.

Barricading Fees

Fees charged by County ordinance to contractors or other governmental agencies for
installing traffic barricades on County roadways account for $225,000 of budgeted
revenues for FY11.

Franchise Permits

These fees are charged to companies and other governmental agencies for use of County
right of ways. The FY11 budget for this source of revenue is $1,252,000.

CHARGES FOR SERVICES

Clerk's Fees

The fees collected by the County Clerk to records deeds, mortgages, judgments,
satisfaction of judgments, liens, and deeds of trust are the source of this revenue.
Budgeted at $1,805,681 for FY11, this revenue also includes the fees collected for
issuing Marriage Licenses.

Community Custody
Program Fees

The Community Custody Program generates revenue for the County by collecting fees
from offenders who participate in the program. This program strives to re-socialize and
re-educate offenders to restore his/her status as a productive citizen. Revenues from
CCP vary depending on how many inmates participate in the program.

Sports Program Fees

Revenues collected from this source are budgeted at $217,600 for FY11 and FY12. They
are generated as a result of fees charged for participation in the various sports and
leagues available such as Basketball, Softball, and Volleyball.

Interest on Investments

This income is generated from investment activity by the County Treasurer. Investment
income is directly related to investment amounts, interest rates, market conditions,
investment strategies, and other economic factors. In FY 11, investment revenues are
budgeted at $3,695,500 million.

GRANTS| INVESTMENTS

Grants

An inter-governmental agreement between the Metropolitan Detention Center and the
Department of Substance Abuse Programs accounts for the $500,000 of revenue
budgeted for FY11.

BONDS

Tax Anticipation Notes

This revenue is a result of short-term obligations the County uses to finance current
expenditures. The County experiences fluctuations in cash flow as a result of property
tax collections. The Tax Anticipation Notes allow the County to continue operations
during months when property tax revenues are not available. These notes are then
repaid when property taxes are collected.

OTHER

Rental Revenue

Collections from the rental of County property account for $719,745 of the revenue
budgeted for FY11.

General Revenue

All miscellaneous revenues the County collects are accounted for in general revenue.
These revenues, budgeted at $2,217,068 for FY11, vary each year depending on the
operational activity of the County.

Sale of Assets

Revenues collected from the sale of County property vary from year to year. For FY11,
$100,000 was budgeted.
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GENERAL FUND EXPENDITURES

By statute the General Fund covers all appropriations expenditures, except those for which
special constitutional or statutory requirements demand separate fund accounting. The
General Fund budget decreased by 1.87% in fiscal year 2011 to $205,032,988 and
increased 1.34% to $207,774,454 for fiscal year 2012.

General Fund Expenditures

208,940,144

210,000,000 - 207,774,454

208,000,000 -
205,032,988

206,000,000 -

204,000,000 -

202,000,000 -+ T T '

Budget FY10 Budget FY11 Budget FY12

Note 1: Totals do not reflect the debt service transfer out amount of $10,115,017 for FY11 and
$8,967,712 for FY12. Adding in these figures brings the General Fund budget to $215,148,005 and
$216,742,166 respectively.

Due to the continuing decline of the economy, Bernalillo County management asked
departments during the budget process to reduce their base budget by two percent in fiscal
year 2011 and fiscal year 2012. This action led to an overall 1.87% reduction in the FY 11
General Fund operating budget when compared to fiscal year 2010.

Many factors influenced the development of the FY 2011 and 2012 biennial budget. As
Bernalillo County continues to grow, the County is faced with challenges such as expanding
services and upgrading current computer systems and infrastructure, while conservatively
allocating resources. During the previous biennial budget cycle, the County began utilizing
an Enterprise Resource Planning (ERP) system which includes various financial software
upgrades. This software has enabled the County to effectively improve its reporting
requirements and become more efficient in overall business practices. The change has
been positive and this is the first budget book compiled with data from the ERP system.

The largest single expenditure category in the General Fund is salary and benefits, which
make up 67% of the General Fund budget. The General Fund pays for 2,129 full-time
regular employees, which represents 93% of all full time regular employees. A growing
concern for Bernalillo County, as with other government entities, is the increasing costs of
the employer’s portion of health care insurance. The funding available for General Fund
operating expenditures is reduced as this expense continues to grow annually.
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The graph below represents the FY11 expense budget by division. Each Deputy County
Manager is responsible for ensuring expenditures do not exceed the budgeted levels for
departments in their division.

General Fund Expense Budget by Division
$205,032,988

Public Safety
$114,698,559

56%
Finance

$30,575,416
15% \

Public Works

Community Services $24,859,681

$19,259,512 12%

9%

Administrative

County Manager i
Services
4
$3'7§%'966 $11,935,124
5%

Note 2: Totals do not reflect the transfer out amount of $10,115,017 for FY11.

County Manager Division

The County Manager Division comprises 2% of the General Fund budget. County Manager
departments include the County Commission, County Manager, and Legal. These
departments implemented cuts in their departments that contributed to the County’s goal
of reducing the overall budget by two percent.

Administrative Services Division
The Administrative Services Division comprises 5% of the General Fund budget.
Administrative Service departments include Economic Development, Human Resources,

Information Technology and Public Information Office. In fiscal year 2011 the Enterprise
Resource Planning (ERP) support team officially became a new section within the
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Information Technology department. The ERP team supports Bernalillo County’s financial
system.

Finance Division

The Finance Division comprises 15% of the General Fund budget. Departments in this
division include Accounting, Budget, Purchasing, and Risk Management. This division
serves as liaison to the elected Treasurer and Assessor.

Included in the budget for the Finance Division is General County, which funds many of the
County’s non department-specific contracts and comprises 61% of the division’s budget.
General County includes funding for employment benefit contracts, vehicle fuel,
countywide travel and training, building maintenance, and contingencies for emergency
response and other planned and unplanned expenditures.

Community Services Division

The Community Services Division comprises 9% of the General Fund budget. Community
Services departments include Parks and Recreation, Environmental Health and Zoning,
Housing, and Capital Improvement Program. This division also oversees a social services
contracting section and serves as liaison to the elected County Clerk and Probate Judge.

The two percent budget reduction required Community Services departments to be
resourceful when preparing their FY11 and FY12 biennial budget. Parks and Recreation
and Capital Improvements froze a combination of five positions to account for the 2% cut.
The Clerk’s office chose to eliminate voting machine locations to save on lease agreement
costs.

The Community Services Division has been effective in managing their budget and is
continuously looking for opportunities that will result in increased revenues and cost
savings. Due to the economic turmoil, the Zoning and Environmental Health department
saw a decrease of 50 percent in building and permit fee revenue. During this time,
department personnel utilized the slowdown in business activity to conduct an audit of all
company permits to ensure that they were current and collect revenue that might
otherwise have been overlooked.

Parks and Recreation consolidated community events, reduced the cost of portable toilets,
reduced fertilization of fields and parks and eliminated cell phones for some managers to
reduce costs. The Housing department chose to xeriscape the yards of several housing
units to reduce water consumption.

Major expenditures for the Community Services departments include conducting the
general election and operation of the voting machine warehouse for the County Clerk’s
office. The development of the South Valley Multipurpose Center is also a major
expenditure for the Parks and Recreation department. Rehabilitation and maintenance of
housing units is always a major expenditure for the Housing department.
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Public Safety Division

The Public Safety Division comprises 56% of the General Fund budget. Public Safety
departments include Communications, Emergency Management, Fire and Rescue, Youth
Services Center, Metropolitan Detention Center, Substance Abuse Programs, and Animal
Care Services. This division serves as liaison to the elected Sheriff. Budgeting for these
departments is challenging as they are all 24-hour operations. Each has varying needs and
different service delivery requirements necessary to ensure the safety of the citizens of
Bernalillo County.

Overtime has been a recurring problem within the Public Safety division. While the
amount of overtime hours worked at each department has decreased, it has not resulted in
savings of overtime expense due to rising salaries. Each department agreed to evaluate
their overtime needs in FY11 and FY12 to determine what measures might be undertaken
to reduce the use of overtime.

Like other departments and divisions, the two percent budget reduction was challenging to
accomplish. A number of departments, including Fire and Rescue, were able to transfer
costs to other eligible and available funding sources. The Fire Department receives
allotments from the State Fire Marshall’s Office each year. Contracts for uniform services,
radio maintenance and duplicating will now be paid out of these funds allowing the Fire
Department to relieve General Fund and comply with the two percent budget reduction.

Public Safety departments continue to seek additional ways to improve efficiency while
operating within established budgets. Included in the FY11 budget is the purchase of a
computer aided dispatch (CAD) upgrade for the Communications Department. The CAD
upgrade will provide quicker address verification which in turn will provide citizens with a
timelier response. This CAD system upgrade will reduce annual maintenance costs
resulting in savings to the department’s budget over the next few years.

Other notable expenses that continue to be an issue for Public Safety are intergovernmental
contracts. One example of this is the contract between the Animal Care department and the
City of Albuquerque for the housing of animals. Currently, Bernalillo County does not have
a facility and relies on the city to provide housing. Because of the increasing number of
animals needing to be housed—and the corresponding increase in costs—the County is
seeking voter approval to issue bonds to build an animal shelter.

The Metropolitan Detention Center (MDC) is the largest General Fund expense, making up
27% of the total budget in FY11. The Budget Department is researching ways to relieve the
General Fund of MDC expenses by reallocating allowable expenses to other funds. In FY11,
the contract for inmate medical services was shifted to the Healthcare Gross Receipts Tax
Fund, relieving the General Fund of over $6 million dollars of expense.
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Public Works

The Public Works Division makes up 12% of the General Fund budget. Public Works
departments include Fleet and Facilities, Operations and Maintenance, Infrastructure
Planning and Geo Resources, Solid Waste, and Technical Services. Public Works is tasked
with providing a wide range of services to the County. The replacement and repair of fleet
for all County departments as well as maintenance of all buildings or facilities utilized by
the County are just two of the many services provided. They also provide a comprehensive
solid waste management and anti-graffiti program to enhance the health and welfare of
residents and the environment.

In order to maintain and reduce costs to the County, Public Works assesses water
resources, recommends policies and implements programs that protect water quality and
conserve water resources for the citizens of Bernalillo County. They also have initiated an
energy efficiency program with the help of Federal funding sources that allows them to
evaluate and undertake water and energy conservation and efficiency projects within
Bernalillo County facilities which should reduce future utility expenses.

The graph below represents the General Fund FY11 expenditures by function. The
following page details the departments in each functional area.

General Fund Expenditures by Function
$205,032,988

Public Safety
$115,421,267 Health and
56% Welfare
$2,620,006

1%

Housing
$481,182
<1%

Culture and

Recreation
$8,958,603
5%
General
Government .
Public Works
$53,200,635 $24,351,295

53% 12%
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BERNALILLO COUNTY

EXPENDITURES BY FUNCTION

GENERAL FUND
Functional Area/Department FY11 Budget % of Budget FY12 Budget % of Budget
General Government
Assessor 3,175,383 1.5% 3,175,383 1.5%
Clerk 3,323,096 1.6% 3,323,096 1.6%
Commission 555,665 0.3% 555,665 0.3%
County Manager 1,336,136 0.7% 1,336,136 0.6%
Economic Development 331,839 0.2% 331,839 0.2%
Finance Division 4,541,724 2.2% 4,541,724 2.2%
Insurance Premiums & Deductibles 5,431,940 2.6% 5,431,940 2.6%
General County (1) 14,947,510 7.3% 18,312,815 8.8%
Human Resources 2,676,533 1.3% 2,676,533 1.3%
Information Technology/ERP 7,435,200 3.6% 7,435,200 3.6%
Legal 1,813,165 0.9% 1,813,165 0.9%
Probate Court 170,033 0.1% 170,033 0.1%
Public Information 801,724 0.4% 801,724 0.4%
Real Estate/CIP 632,547 0.3% 632,547 0.3%
Fleet-Facilities Management 10,000 0.0% 10,000 0.0%
Solid Waste 287,686 0.1% 287,686 0.1%
Treasurer 2,410,709 1.2% 2,410,709 1.2%
Environmental Health and Zoning 3,319,745 1.6% 3,319,745 1.6%
|General Government Subtotal 53,200,635 25.9% 56,565,940 27.2%|
Public Safety
General County 32,880 0.0% 32,880 0.0%
Animal Care 1,058,788 0.5% 1,050,348 0.5%
Communications Department 3,151,328 1.5% 3,180,874 1.5%
MDC (2) 57,443,596 28.4% 57,443,596 27.6%
Fire & Rescue 15,157,439 7.4% 15,157,439 7.3%
Office of Emergency Preparedness 304,297 0.1% 304,297 0.1%
Youth Services Center 6,912,534 3.4% 6,922,979 3.3%
Sheriff's Department 30,670,577 15.0% 30,057,165 14.8%
IT/ERP 689,828 0.3% 689,828 0.3%
|Public Safety Subtotal 115,421,267 56.3% 114,839,406 55.3%|
Health & Welfare
Environmental Health 1,538,734 0.8% 1,538,734 0.7%
Solid Waste 210,700 0.1% 210,700 0.1%
Social Services 820,572 0.4% 820,572 0.4%
General County 35,000 0.0% 35,000 0.0%
Parks & Recreation 15,000 0.0% 15,000 0.0%
|Health & Welfare Subtotal 2,620,006 1.3% 2,620,006 1.3%|
Housing
Housing 481,182 0.2% 481,182 0.2%
|Housing Subtotal 481,182 0.2% 481,182 0.2%|
Culture & Recreation
Parks & Recreation 8,958,603 4.4% 8,958,603 4.3%
| culture & Recreation Subtotal 8,958,603 4.4% 8,958,603 4.3%
Public Works
Division Support 793,992 0.4% 793,992 0.4%
Fleet-Facilities Management 13,032,430 6.4% 12,990,452 6.3%
Operations & Maintenance 4,044,890 2.0% 4,044,890 1.9%
Technical Services 2,704,770 1.3% 2,704,770 1.3%
Infrastructure, Planning & Geo Resource 2,368,265 1.2% 2,368,265 1.1%
Public Works Information Technology 1,406,948 0.7% 1,406,948 0.7%
|Public Works Subtotal 24,351,295 11.9% 24,309,317 11.7%
|TOTAL EXPENDITURES BY FUNCTION (3) 205,032,988 100% 207,774,454 100%

(1) General County includes funding that is distributed to other departments as needed for expenses such as emergency overtime and
contractual obligations that are general in nature. Salary and other contingencies are also included in General County.

(2) MDC total appropriation is $64,438,402. Additional funding totaling $6,994,806 is located in the 1/16th Health Care Tax Fund
and the Information Technology Department.

(3) Total does not reflect the transfer out amount of $10,115,017 for FY11 and $8,967,712 for FY12. Adding in these figures brings the
total in General Fund to $215,148,005 and $216,742,166 respectively.

F-25



BERNALILLO COUNTY

NON-MANDATED VS. MANDATED SERVICES

General Fund

New Mexico State Statutes mandate that Bernalillo County provide certain services to its citizens. General
Fund expenditures for FY2011 are projected to be $205,032,988 with mandated services comprising 58% of
the budget. The following table presents the mandated services that are part of the total General Fund Budget.
Mandated services vs. Non-Mandated services are presented graphically on the following page.

FY11 FY12
Mandated Services
Assessor 3,175,383 3,175,383
Clerk 3,323,096 3,323,096
Treasurer 2,410,709 2,410,709
Probate Court 170,033 170,033
MDC (1) 57,443,596 57,443,596
Youth Services Center 6,912,534 6,922,979
Fire 15,157,439 15,157,439
Sheriff 30,670,577 30,057,165
Commission 555,665 555,665
Total Mandated Services 119,819,032 119,216,065
Non-Mandated Services 85,213,956 88,558,389
Total General Fund 205,032,988 207,774,454
Mandated Services 58% 57%

(1) MDC total appropriation is $64,438,402. Additional funding totaling $6,994,806 is located in the
1/16th Health Care Tax Fund and the Information Technology Department.

(2) Total does not reflect the transfer out amount to pay debt service of $10,115,017 for FY11 and
$8,967,712 for FY12. Adding in these figures brings the total in General Fund to $215,148,005 and
$216,742,166 respectively.

General Fund Non-mandated Vs. Mandated Services

Fiscal Year 2010-2011 Total Expenditures: $205,032,988

Total Mandated
Services,
$119,819,032

Non-mandated 42%

Total Non-
mandated

Services,
$85,213,956
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FUND NUMBER

FUND NAME

A D '

FUND DESCRIPTION

12001

RECREATION
(CIGARETTE
TAX)

To account for recreational funds. Financing is provided by cigarette taxes.
The fund was created by authority of state statute (see Section 7-12-15,
NMSA 1978 Compilation).

12002

1/8 CENT GRT
ENVIR SERVICES

To account for the 1/8 cent gross receipts on sales in the unincorporated
area of the County. The tax revenue is set aside for the purpose of financing
environmental services within the County of Bernalillo. The fund was
created by authority of state statute (see Section 7-20E-17 NMSA 1978
Compilation).

12003

1/16TH
HEALTHCARE
GRT

The County Health Care Gross Receipts Tax Fund was created as a result of

the enactment of a 1/16th gross receipts tax, in accordance with state
statute (7-20E-18, NMSA 1978). This legislation allows the County to
implement and dedicate up to 2/16% gross receipts tax for health care
related costs. The first 1/16% increment must be dedicated to support the
County-supported Medicaid Fund. The County utilizes this special revenue
for different purposes related to health care. The County’s Health Care Fund
generates approximately $10M in revenue per year.

12004

PROPERTY
VALUATION
PROGRAM

To account for fees collected from “revenue recipients” pursuant to Section
7-38-38.1, NMSA 1978 Compilation. Expenditures from the County property
valuation fund may be made pursuant to a property valuation program
presented by the County Assessor and approved by the majority of the
County Commissioners. The valuation fund is used to maintain current
property records of all residential and non-residential properties. In
addition, Bernalillo County re-values its properties annually.

12005

INDUSTRIAL
REVENUE
BONDS - PILT

The establishment of this fund is to administer the receipt and expenditure
of revenues collected from Payment in Lieu of Taxes (PILT) on the behalf of
Albuquerque Public Schools (APS) and the University of New Mexico
Hospital (UNMH) due to Industrial Revenue Bond (IRB) issues. The County
Board established a policy of collecting revenue from IRB issues to replace
the property taxes abated. Funds collected will be designated for specific
community needs that are of concern to the Bernalillo County.

12101

FIRE
MARSHALLS

To account for the operations and maintenance (excluding salaries and
benefits) of the 11 fire districts. Funding is provided by allotments from the
New Mexico State Fire Marshal’s Office. The funds were created under the
authority of state statute (see Section 59A-53-5, NMSA 1978 Compilation).
Funds are used to provide the unincorporated areas within Bernalillo
County with fire protection, response to emergencies, prevention and
education, and maintain a strong combination department. The fire districts
provided fire protection and rescue service 24/7. This accomplished by
public relations, school tours, community service, school patrols and welfare
checks. The Promotion of community involvement by recruiting, training
and working with the community and volunteers, currently volunteers are
used primary as recruitment for hiring and training.
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A D '

FUND NUMBER FUND NAME FUND DESCRIPTION
The Emergency Medical Services (EMS) Act provides funds to Bernalillo
County to be used for the establishment of emergency medical services. The
State General Fund supplies funding for Emergency Medical Services. This
money cannot be accumulated from year to year. Starting July 1, 2008,
Bernalillo County became a single service that receives funding from the
Emergency Medical Services Act. The distribution formula allows each
EMS NM DEPT . . .
12102 applicant to receive up to twenty thousand dollars depending on the call
OF HEALTH . L .
volume. The use of the funds is to preserve and protect lives in Bernalillo
County through emergency medical services responses. In addition, it
provides emergency medical triage and treatment for the sick and injured,
ongoing quality assurance, and assures levels of qualifications to all
members that exceed national standards to ensure that customers receive
the highest level of emergency medical care.
The Regional Unit at the Juvenile Detention and Youth Services Center is
REGIONAL . .
based on a joint powers agreement between Bernalillo and Sandoval
12104 DETENTION . : .
Counties, approved June 26, 2007. Bernalillo and Sandoval Counties equally
CENTER C e
share costs for care of youth from outside jurisdictions.
DEPARTMENT Revenue is received from s'tate liquor excise taxes t.hat are distributed to
every county for DWI services and programs. Funding from Optum Health
12105 OF SUBSTANCE . . . . .
ABUSE for operation of a methamphetamine crisis response team also is included in
this amount.
To account for a state grant restricted to equipment purchases and training
12151 LAW programs to enhance law enforcement effectiveness. The fund was created
ENFORCEMENT |under the authority of state statute (see Section 29-13-4, NMSA 1978
Compilation).
To account for donations received from external organizations, which are to
COMMUNITY . . .
12201 be used for social services programs. The fund was created by the authority
SERVICES o
of the Board of County Commissioners.
To account for soil conservation, predator control, and secondary road
FARM AND activities within the County. Financing is provided by the Taylor Grazing
12202 RANGE TAYLOR [Act. Expenditures may be made only for the purposes specified in the grant.
GRAZING The fund was created by authority of state statute (see Section 6-11-6,
NMSA 1978 Compilation).
To account for a $1,000,000 annual allocation of gross receipts per year
through County ordinance 86-17. Expenditure is restricted to indigent
health care. The fund was created by authority of state statute (see Section
7-20E-9, NMSA 1978 Compilation). The Partners in Health (PIH) program
12203 INDIGENT CARE provides primary medical and dental care for residents of the County who
1/8TH CENT GRT qualify as medically indigent. UNMH serves as program administrator and

verifies the eligibility of claims, refers patients to participating agencies and
determines allocations to the organizations on the basis of actual patients
served.
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A D '

FUND NUMBER FUND NAME FUND DESCRIPTION
To account for fees authorized to Class A counties to charge additional fees
per document as an equipment recording fee. The fees thus collected are
CLERKS restricted in that they shall only be expended for rent, lease-purchase of
12204 RECORDING AND [equipment associated with the recording, filing, maintaining, or reproducing
FILING of documents in the Office of the County Clerk and for staff training on office
procedures and equipment. This fund was created by authority of state
statute (see Section 14-8-12.2, NMSA 1978 Compilation).
To account for various federal, state and other grant funding sources
received by the County. The grants are restricted to specific purposes as
12901 GRANTS . .
agreed to between the County and the funding sources as enumerated in the
grant agreement/contract.
PUBLIC WORKS To aFcount for various feder.al, state anfi f)t.her grant funding sources
received by the County Public Works Division. The grants are restricted to
12901.1 REIMBURSABLE . .
specific purposes as agreed to between the County and the funding sources
CONTRACTS .
as enumerated in the grant agreement/contract.
Section 8 Housing is rental housing subsidy for Disabled and Elderly
Families Family Self Sufficiency. It encourages Section 8 assisted families to
12950 HOUSING obtain employment or higher paying jobs that will lead to economic

independence. Bernalillo County Housing Department partners with various
businesses and community partners to aide in assisting the client to become
successful.
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SPECIAL REVENUE FUNDS

Description

This section summarizes the budget for special revenue. Special Revenue funds are used to account for
the proceeds of specific revenue sources that are legally restricted to expenditure for specific purposes.
These sources include taxes, state and federal grants and other sources. The County currently has
seventeen special revenue funds. The total expenditure budget for Special Revenue is $136,693,401. Itis
made up of the following

SPECIAL REVENUE BUDGET LARGEST TO SMALLEST

Description FY11 Budget Description FY11 Budget

12901 Grants $ 79,980,744 | 12005 | Industrial Revenue Bonds $ 810,266
12104 Regional Detention Center $ 14,755,363 | 12204 | Clerk Recording & Filing $ 735,980
12950 Housing Voucher $ 13,109,158 12002 | Environmental GRT $ 722,000
12901.1 | PW Reimbursable Contracts $ 9,392,650 | 12151 | Law Enforcement $ 195,000
12003 Health Care GRT $ 7,551,000 | 12102 | Emergency Medical Services $ 106,736
12004 Valuation $ 5,514,100 | 12201 | Community Services $ 61,503
12105 | DSAP Program $ 1,819,758 | 12001 | Recreation $ 1,700
12203 | Indigent Fund $ 1,000,000 | 12202 | Farm & Range $ 100
12101 | Fire Districts $ 937,343 TOTAL $ 136,693,401
% Allocation by Fund
Grants Regional Detention
5904, Center
11%

Housing Voucher
102

Community Services

<1% Public Works
Reimbursable
Farm & Range . - .
C1op B Valuation | Health Care GRT ~ COlLacts
Recreation 4% 6% o
<19
Yo DSAP Program
Fire 1%
Law Enforcement Districts
<19% 1%
Emergency Medical Indigent Fund
Services 1%
<1% Clerk Recording &
Filing
1%
Industrial Revenue
Environmental GRT Bonds PILTS
1% 1%
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FY11 GRANTS BY DEPARTMENT

SPONSOR GRANT DESCRIPTION AMOUNT

SHERIFF'S DEPARTMENT

State of NM Dept of Transportation Traffic
Safety Bureau - Federal Pass Thru

Impaired Driving Demo Grant - This grant is funded with Section 164 Alcohol Funds
which must be used for alcohol impaired driving countermeasures or enforcement
of DWI or DUI and other related laws. Funding form this grant is used to fund 2 FTE
positions to specifically enforce DWI laws as specified in this agreement.

$ 157,300
State of NM Dept of Public Safety Grants Bryne .MEII.IOI”Ial Justice Assistance Grant - Stimulus for 'un('ierc'over narC(?tlc
. operations in the effort to prevent, reduce, and stop drug trafficking in cooperation
Acct. & Compliance - Federal Pass Thru . R .
with other law enforcement agencies in this region and throughout the County. $ 150.000
US Dept of Justice Office of Justice Smart Grant - Provides funding for the identification, tracking, fugitive
Programs SMART 08 apprehension and registration of sex offenders in Bernalillo County. $ 175,000
State of NM Dept of Transportation Traffic|100 Days and Nights Grant- Funds summer program aimed at reducing traffic
Safety Bureau - Federal Pass Thru related fatalities through speed enforcement. $ 65,000
State of NM Dept of Public Safety Grants |Gang Reduction Grant - Anti-Gang Grant aimed at reducing gang related activity in
Acct. & Compliance Bernalillo County. $ 60,000
Bullet Proof Vest Part US Department of |Bulletproof Partnership Grant - Provides the Bernalillo County Sheriff's Office a
Justice Office of Justice Programs percentage of funds to purchase bulletproof vests. $ 25,000
State of NM Dept of Transportation Traffic|Click it or Ticket Grant - Funds overtime to enforce increased seatbelt & child
Safety Bureau - Federal Pass Thru restraint usage. $ 30,000
Bernalillo County Department of Community DWI Grant - Prov1de_s overtime funding through an Inter-Departmental
Substance Abuse Programs MATS Agreement between the Bernalillo County Department of Substance Abuse & the
Bernalillo County Sheriff's Office (BCSO). $ 85,000
New Mexico Region HIDTA - Federal Pass High Intensity Drl'lg Trafficking Area (.HIDT{\) Grant - P.'undlng is provided f9r 'Fhe
Thru purpose of tracking and apprehending violent criminals and drug trafficking
organizations in Bernalillo County. $ 250,000
New Mexico Region HIDTA - Federal Pass High Intensity Drl_xg Trafficking Area (_HIDTA) Grant - F.‘undmg is provided er Fhe
purpose of tracking and apprehending violent criminals and drug trafficking
Thru - . .
organizations in Bernalillo County. $ 650,000
NM Dept of Public Safety JAG - Federal Justice ASS{stanc.e Grant (JAQ) - Funding is provu?ed. for the pu.rpolse of .tracklng a.nd
apprehending violent criminals and drug trafficking organizations in Bernalillo
Pass Thru
County. $ 500,000
Justice Assistance Grant (JAG) - Provides funding to the Middle Rio Grande Valley
NM Dept of Public Safety Justice Task Force MRGVTF (Region 1) for undercover narcotic operations in the effort to
Assistance Grant JAG prevent, reduce, and stop drug trafficking in cooperation with other law
enforcement agencies in this region and throughout the County. $ 100,000
City of Albuquerque Albuquerque Police |Justice Assistance Grant (JAG)- Funding can be used for training, equipment,
Department Planning Department overtime, and contractual services. $ 350,000
State of NM Dept of Transportation Traffic|Operation Buckle Down Grant - Provides funding to cover overtime expenses
Safety Bureau associated with occupant protection enforcement. $ 20,000
State of NM Dept of Transportation Traffic|Operation DWI Grant - Provides overtime funding for sobriety checkpoints and
Safety Bureau - Federal Pass Thru saturations. $ 157,000
State of NM Dept of Transportation Traffic|Selective Traffic Enforcement Grant - Funding is used to pay for expenses such as
Safety Bureau overtime, equipment, and training. $ 50,000
State of NM Dept of Public Safety Grants Sputhwest Fugl_tlve Investl.gatlfle Task Force SWIFT Grant g The_ County is the
. fiduciary for this grant which is awarded to the US Marshall's Office for support
Acct. & Compliance , . .
agency's overtime and equipment. $ 95,000
Bullet Proof Vest Part US Department of |Teen Anti-Drinking Grant - This grant is awarded to local agencies to identify,
Justice Office of Justice Programs educate and interdict in cases regarding under age drinking . $ 90,000
State of NM Dept of Transportation Traffic|Teen Seat Belt Demo Grant - Funding is used to provide overtime during a seatbelt
Safety Bureau clinic held at local high schools. $ 30,000
State of NM Dept of Transportation Traffic|Traffic Safety Education Grant - Provides funding to purchase specialized
Safety Bureau equipment for the DWI unit. $ 35,000
SHERIFF'S DEPARTMENT TOTAL J§3 3,074,300
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SPONSOR

FY11 GRANTS BY DEPARTMENT
GRANT DESCRIPTION

AMOUNT

BHSD, State of New Mexico OptumHealth
New Mexico

DEPARTMENT OF SUBSTANCE ABUSE

Behavioral Health Services Division (BHSD) - Methamphetamine Mobile Crisis
Response Grant - Provides for (24) hour mobile crisis response services (7) days a

YOUTH SERVICES CENTER

Albuquerque Public Schools APS Safe
Schools/Healthy Students Grant

week. $ 343,158
BHSD, State of New Mexico OptumHealth Beha_v10ral Health Serv1c.e.s D1v1.51c.m (BHSD) - Gender Specific (Women) Grant.-
New Mexico Provides for gender specific addiction treatment and recovery for women and their
children. $ 250,000
State of New Mexico Department of Department of Finance and Administration (DFA) - Detoxification and Treatment
Finance & Administration Grant - Provides funding for a social model detox program. $ 1,700,000
State of New Mexico Department of Depa.rtment of Finance and. Admlnlstra’.a(.)r? (DFA) - Distribution Gran.t -.Pr0V1des
Finance & Administration funding for programs, services and activities to prevent and reduce incidence of
DWI, alcohol abuse and drug abuse. $ 4,110,586
State of New Mexico Department of Depa_rtment of Finance and Admlnls.tratlon (DFA) - DWI Competitive Grant -
Finance & Administration Provides funding for programs, services and activities to prevent and reduce
incidence of DWI, alcohol abuse and drug abuse. $ 500,000
State of New Mexico Department of Traffic Safety Bureau - Community DWI Grant - Provides funding for prevention and
Corrections enforcement services. $ 142,222
State of New Mexico Department of New Mexico Depart.ment of 'Correctlons (NMDOC) - Addictions Service Bur.eau
. (ASB) Grant - Provides funding for Bernalillo County to host a re entry client
Corrections
conference. $ 6,611

DEPARTMENT OF SUBSTANCE ABUSE PROGRAM TOTAL

Safe Schools/Healthy Students Grant - Increases access for students to appropriate
behavioral services in the community and the opportunity to facilitate interagency

$ 7,052,577

PARKS & RECREATION
State of New Mexico Aging & Long Term

agreements and collaboration between schools, juvenile justice and residential| $ 83,140
Continuum Grant - Establishes a continuum of cost effective services and
State of New Mexico "Children, Youth and |temporary, non-secure alternatives to detention in Bernalillo County for those
Families Department” youth who have been arrested or referred to juvenile probation and parole or are at
risk of such referral. $ 316,000
State of New Mexico "Children, Youth and |Alternative to Detention Grant - Funding used as part of tri-county effort to
Families Department” decrease the number of juvenile clients held in custody. $ 82,500
Annie E. Casey Foundation (AECF) Grant - Funds are used to continue to implement,
deepen, and sustain Juvenile Detention Alternative Initiatives eight core strategies
Annie E. Casey Foundation in Bernalillo County. Host 12 multi-day model site visits, providing technical
assistance and training on the implementation of Juvenile Detention Alternative
Initiatives (JDAI) to delegations from other jurisdictions. $ 125,000
. County DWI Grant - Provides funding to maintain a low rate of recidivism for under-
Bernalillo County Department of - L . . . . .
Substance Abuse Programs MATS age clients, maintain early intervention program, 1dent1_fy appropriate referrals for
substance abuse concerns and make necessary community referrals. $ 140,000

YOUTH SERVICES CENTER TOTAL J§]

746,640

Senior Programming Grant - Funds collaborative partnership with other entities to

FIRE DEPARTMENT

Federal Emergency Management Agency
FEMA Department of Homeland Security

Services Department provide senior social services in the South Valley. $ 88,200
State of New Mexico Children, Youth and 2010 Summer Lunch Program Grant - The Summer Lunch Program provides a free
s . s sack lunch to youth ages of 1-18 years of age at over 45 sites throughout the
Families Department Family Nutrition . . .
Bureau unincorporated area of Bernalillo County and also provides free breakfast for youth
at Bernalillo County Community Centers. $ 460,000
State of New Mexico Children, Youth and 2011 Summer Lunch Program Grant - The Summer Lunch Program provides a free
s . s sack lunch to youth ages of 1-18 years of age at over 45 sites throughout the
Families Department Family Nutrition . . .
Bureau unincorporated area of Bernalillo County and also provides free breakfast for youth
at Bernalillo County Community Centers. $ 460,000

PARKS & RECREATION TOTAL

T RKs & REGREATION TOTAL

$ 1,008,200

Safer Grant 2008 - Grant funding is used to partially offset the salary and benefits of
9 fire fighter positions.

FIRE DEPARTMENT TOTAL
GRAND TOTAL

F-32

$ 303,570

$ 303,570

$ 12,185,287



Bernalillo County

Combined Statement of Revenues Expenditures

Special Revenue

Recreation Environmental GRT
12001 12002
2011 2012 2011 2012
Adopted Adopted Adopted Adopted
Revenues Budget Budget Budget Budget
*  Property Tax
*  Gross Receipts Tax 2,250,000 2,250,000
*  Motor Vehicle
*  Cigarette 1,700 1,700
*  Gasoline Tax
**  Taxes 1,700 1,700 2,250,000 2,250,000
**  Intergovernmental
**  Licenses and Permits
**  Fees for Services
** Investment Income
**  Miscellaneous 365,809 225,219
*** Revenues 1,700 1,700 2,615,809 2,475,219
**** Qperating Revenue 1,700 1,700 2,615,809 2,475,219
Non-Operating Revenue
***xx Total Revenues 1,700 1,700 2,615,809 2,475,219
Expenditures
* General Government
* Public Works
* Public Safety
* Health & Welfare 372,000 372,000
* Housing
* Culture & Recreation 1,700 1,700
** Operating Functional Areas 1,700 1,700 372,000 372,000
** Capital Functional Areas 350,000 350,000
** Debt Functional Areas
*** Total Expenditures 1,700 1,700 722,000 722,000
Other Financing Sources (Uses)
* Transfers In
* Transfers Out 1,893,809- 1,753,219-
** Total Other Financing Sources 1,893,809- 1,753,219-
*** Net Change to Fund Balance - - - -

Fund Balance

*** Beginning Fund Balance 3,899 3,899 2,685,676 2,685,676
*** Change in Fund Balance - - - -
*** Ending Fund Balance 3,899 3,899 2,685,676 2,685,676




Bernalillo County

Revenues

Combined Statement of Revenues Expenditures

Special Revenue

Healthcare GRT

12003

2011
Adopted
Budget

2012

Adopted
Budget

Reappraisal
12004

2011
Adopted
Budget

2012
Adopted
Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*k%

8,750,000

8,750,000

8,750,000

8,750,000

8,750,000

8,750,000

6,100,000

6,100,000

6,100,000

6,100,000

**** Qperating Revenue
Non-Operating Revenue

8,750,000

8,750,000

6,100,000

6,100,000

***xx Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation
Operating Functional Areas
Capital Functional Areas
Debt Functional Areas

8,750,000

7,551,000

7,551,000

8,750,000

7,551,000

7,551,000

6,100,000

5,514,100

5,514,100

6,100,000

5,635,100

5,535,100

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

7,551,000

1,199,000-

7,551,000

1,199,000-

5,514,100

585,900-

5,535,100

564,900-

** Total Other Financing Sources

1,199,000-

1,199,000-

585,900-

564,900-

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 16,383,901 16,383,901 7,174,384 7,174,384
*** Change in Fund Balance - - - -
*** Ending Fund Balance 16,383,901 16,383,901 7,174,384 7,174,384




Bernalillo County

Revenues

Combined Statement of Revenues Expenditures

Special Revenue

Industrial Rev Bonds (PILT)

12005
2011

Adopted
Budget

2012
Adopted
Budget

Fire Districts
12101

2011
Adopted
Budget

2012
Adopted
Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*k%

810,266
810,266

810,266
810,266

937,343
937,343

937,343
937,343

**** Qperating Revenue
Non-Operating Revenue

810,266

810,266

937,343

937,343

***xx Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation
Operating Functional Areas
Capital Functional Areas
Debt Functional Areas

810,266

810,266

810,266

810,266

810,266

810,266

937,343

937,343

937,343

937,343

937,343

937,343

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

810,266

810,266

937,343

937,343

** Total Other Financing Sources

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 1,003,243 1,003,243 283,899 283,899
*** Change in Fund Balance - - - -
*** Ending Fund Balance 1,003,243 1,003,243 283,899 283,899




Bernalillo County

Revenues

Combined Statement of Revenues Expenditures
Special Revenue

Emergency Medical Svcs
12102

Regional Detention Ctr
12104

2011

Adopted
Budget

2012
Adopted
Budget

2011
Adopted
Budget

2012
Adopted
Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*k%

106,736

106,736

106,736

106,736

14,673,000

1,693,196
16,366,196

14,673,000

1,743,992
16,416,992

**** Qperating Revenue
Non-Operating Revenue

106,736

106,736

16,366,196

16,416,992

***xx Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation
Operating Functional Areas
Capital Functional Areas
Debt Functional Areas

106,736

106,736

106,736

106,736

106,736

106,736

16,366,196

14,755,363

14,755,363

16,416,992

14,763,599

14,763,599

*** Total Expenditures

Other Financing Sources (Uses)

* Transfers In
* Transfers Out

106,736

106,736

14,755,363

1,610,833-

14,763,599

1,653,393-

** Total Other Financing Sources

1,610,833-

1,653,393-

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 46,213 46,213 4,975,459 4,975,459
*** Change in Fund Balance - - - -
*** Ending Fund Balance 46,213 46,213 4,975,459 4,975,459




Bernalillo County

Revenues

Combined Statement of Revenues Expenditures

Special Revenue

Dept of Substance Abuse

12105

2011

Adopted
Budget

2012
Adopted
Budget

Sheriff's Law Enforcement
Protection
12151

2011
Adopted

2012
Adopted

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*k%

1,819,758
1,819,758

Budget

195,000

195,000

Budget

195,000

195,000

**** Qperating Revenue
Non-Operating Revenue

1,819,758

195,000

195,000

***xx Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation
Operating Functional Areas
Capital Functional Areas
Debt Functional Areas

1,819,758

1,819,758

1,819,758

195,000

195,000

195,000

195,000

195,000

195,000

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

1,819,758

195,000

195,000

** Total Other Financing Sources

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance (190,000.00) (190,000.00) 88,669 88,669
*** Change in Fund Balance - - - -
** Ending Fund Balance (190,000.00) (190,000.00) 88,669 88,669




Bernalillo County

Revenues

Combined Statement of Revenues Expenditures

Special Revenue

Community Svcs

12201

2011

Adopted
Budget

2012
Adopted
Budget

Farm & Range
12202

2011
Adopted

2012
Adopted

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*k%

61,503
61,503

61,312
61,312

Budget

100
100

Budget

100
100

**** Qperating Revenue
Non-Operating Revenue

61,503

61,312

100

100

***xx Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation
Operating Functional Areas
Capital Functional Areas
Debt Functional Areas

61,503

61,503

61,503

61,312

61,312

61,312

100

100

100

100

100

100

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

61,503

61,312

100

100

** Total Other Financing Sources

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 195,504 195,504 984 984
*** Change in Fund Balance - -
*** Ending Fund Balance 195,504 195,504 984 984




Bernalillo County

Revenues

Combined Statement of Revenues Expenditures
Special Revenue

Indigent Care Clerks Recording & Filing
12203 12204
2011 2012 2011 2012
Adopted Adopted Adopted

Adopted
Budget Budget Budget Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*k%

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

540,980

195,000
735,980

540,980

195,000
735,980

**** Qperating Revenue
Non-Operating Revenue

1,000,000

1,000,000

735,980

735,980

***xx Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation
Operating Functional Areas
Capital Functional Areas
Debt Functional Areas

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

735,980

735,980

735,980

735,980

735,980

735,980

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

1,000,000

1,000,000

735,980

735,980

** Total Other Financing Sources

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 202,810 202,810 1,239,592 1,239,592
*** Change in Fund Balance
*** Ending Fund Balance 202,810 202,810 1,239,592 1,239,592




Bernalillo County

Revenues

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*k%

Combined Statement of Revenues Expenditures
Special Revenue

Grants Reimbursable Contracts
12901 12901.1

2011 2012 2011 2012

Adopted Adopted Adopted Adopted
Budget Budget Budget Budget

12,185,287

67,795,457
79,980,744

1,396,360

1,396,360

7,500,000

1,892,650
9,392,650

**** Qperating Revenue
Non-Operating Revenue

79,980,744

1,396,360

9,392,650

***xx Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation
Operating Functional Areas
Capital Functional Areas
Debt Functional Areas

79,980,744

67,795,457

11,177,087

1,008,200
79,980,744

1,396,360

936,360

460,000
1,396,360

9,392,650

9,392,650

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

79,980,744

1,396,360

9,392,650

** Total Other Financing Sources

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 59,620 59,620
*** Change in Fund Balance
*** Ending Fund Balance 59,620 59,620




Bernalillo County

Combined Statement of Revenues Expenditures
Special Revenue

Housing Section 8

12950

Total All Special Revenue Funds

2011 2012 2011 2012
Adopted Adopted Adopted Adopted
Revenues Budget Budget Budget Budget
*  Property Tax
*  Gross Receipts Tax 12,000,000 12,000,000
*  Motor Vehicle
*  Cigarette 1,700 1,700
*  Gasoline Tax
**  Taxes 12,001,700 12,001,700
**  Intergovernmental 1,603,750 1,603,750 21,289,037 3,000,110
**  Licenses and Permits
**  Fees for Services 21,615,716 21,615,716
** Investment Income 3,144 3,144 3,144 3,144
**  Miscellaneous 11,502,264 11,502,264 87,073,346 15,475,496
***  Revenues 13,109,158 13,109,158 141,982,943 52,096,166
**** QOperating Revenue 13,109,158 13,109,158 141,982,943 52,096,166
Non-Operating Revenue
***xx Total Revenues 13,109,158 13,109,158 141,982,943 52,096,166
Expenditures
* General Government 74,855,803 7,081,346
* Public Works 100 100
* Public Safety 28,991,287 16,939,038
* Health & Welfare 13,109,158 13,109,158 22,093,661 22,093,470
* Housing -
* Culture & Recreation 1,009,900 461,700
** Operating Functional Areas 13,109,158 13,109,158 126,950,751 46,575,654
** Capital Functional Areas 9,742,650 350,000
** Debt Functional Areas
*** Total Expenditures 13,109,158 13,109,158 136,693,401 46,925,654
Other Financing Sources (Uses)
* Transfers In
* Transfers Out 5,289,542- 5,170,512-
** Total Other Financing Sources 5,289,542- 5,170,512-

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 2,577,589 2,577,589 37,379,873 37,379,873
*** Change in Fund Balance
*** Ending Fund Balance 2,577,589 2,577,589 37,379,873 37,379,873

NOTE: Fund Balance Totals for All Special Revenue Funds includes $14,091 for

the ERDA Fund and $634,340 for the Sheriff Investigative Fund.



FUND NUMBER

FUND NAME

AL PRO )

FUND DESCRIPTION

13001

CAPITAL
CONSTRUCTION

To account for funds received from bond proceeds from Gross Receipt Tax
Revenue Bonds and General Obligation Bonds. General Obligation Bond
funds are used to finance major capital construction projects for various
purposes such as Roads, Storm Drain, Parks and Recreation, Public Safety,
Public Health, Facilities Improvements, etc. Gross Receipt Tax Revenue
Bond funds are used to finance specific major capital construction projects,
such as the construction of a jail, courthouse, etc.

13050

IMPACT FEES

To account for the Impact Fees received from developers. Impact Fees are
restricted for use in infrastructure improvements that will address needs of]
new development. The Impact Fee Fund was created by authority of]
Bernalillo County Ordinance 95-16. County Commissioners recently
approved an extension of the previous reduction in impact fees through June
30, 2011, in order to encourage development. This reduction has decreased
total fee revenue.

13051

OPEN SPACE

To account for the financing and acquisition of open space. Bernalillo
County’s imposed Tax Rate for Tax Year 2010, adjusted for yield control, is
10.75 mills including the current 0.10 mill levy to fund its open space
projects.

12206

LIBRARY

To account for the financing and acquiring of library books and library
resources. Financing is being provided by proceeds from General Obligation
bonds and earnings from the investment of those monies.

F-42



CAPITAL PROJECT FUNDS

Description

Capital Project Funds are to be used for the acquisition or construction of capital facilities or land. A
capital project is a project that helps maintain or improve a County asset, often called infrastructure. It
is a new construction, expansion, renovation, or replacement project for an existing facility or facilities.

It is a purchase of major equipment or a major maintenance or rehabilitation project for existing
facilities.

CAPITAL PROJECT BUDGET LARGEST TO SMALLEST

Fund ‘ Description FY11 Budget
13001 Capital Construction $ 99,743,182
13051 Impact Fees $ 12,681,307
13050 Open Space $ 5,903,932
12206 Library $ 753,591

TOTAL | $ 119,082,012

% Allocation by Fund
Capital Construction
84%

Library
<1%

Open Space
5%

ImpactFees
11%

F-43



Bernalillo County

REVERIVES

Combined Statement of Revenues and Expenditures
Capital Projects

Capital Construction Impact Fees
13001 13050

2011

Adopted
Budget

2012

Adopted
Budget

Adopted
Budget

2011 2012

Adopted
Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*%

*%

*%

*%

*%

*%

*kk

147,260,154
147,260,154

4,821,250
4,821,250

5,903,932
5,903,932

650,466
650,466

**** Qperating Revenue
Non-Operating Revenue

147,260,154

4,821,250

5,903,932

650,466

***&+* Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation

** QOperating Functional Areas
** Capital Functional Areas
** Debt Functional Areas

147,260,154

99,743,182

4,821,250

5,903,932

5,903,932

650,466

650,466

*** Total Expenditures

Other Financing Sources (Uses)

99,743,182

5,903,932

650,466

* Transfers In 336,389
* Transfers Out 47,853,361- 4,821,250-
** Total Other Financing Sources 47,516,972- 4,821,250-

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 93,662,357 93,662,357 5,967,142 5,967,142
*** Change in Fund Balance -
*** Ending Fund Balance 93,662,357 93,662,357 5,967,142 5,967,142
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Bernalillo County

Revenues

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*%

*%

*%

*%

*%

*%

*kk

Combined Statement of Revenues and Expenditures
Capital Projects

Open Space
13051

2011 2012

Adopted
Budget
1,302,200

1,302,200

11,379,107
12,681,307

Adopted
Budget

1,302,200

1,302,200

1,200
1,303,400

Library
12206

2011

Adopted
Budget

736,868
736,868

2012

Adopted
Budget

**** Qperating Revenue
Non-Operating Revenue

12,681,307

1,303,400

736,868

**x6% Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation

** Qperating Functional Areas
** Capital Functional Areas
** Debt Functional Areas

12,681,307

12,681,307

12,681,307

1,303,400

1,303,400

1,303,400

736,868

753,591

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

12,681,307

1,303,400

753,591

16,723

** Total Other Financing Sources

16,723

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 11,135,998 11,135,998
*** Change in Fund Balance
*** Ending Fund Balance 11,135,998 11,135,998
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Combined Statement of Revenues and Expenditures
Capital Projects

Bernalillo County

Total All Capital Project Funds

REVERIVES

2011

Adopted
Budget

2012

Adopted
Budget

*  Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*%

*%

*%

*%

*%

*%

*kk

1,302,200

1,302,200

165,280,061
166,582,261

1,302,200

1,302,200

5,472,916
6,775,116

**** QOperating Revenue
Non-Operating Revenue

166,582,261

6,775,116

**x6% Total Revenues
Expenditures

* General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation

** Qperating Functional Areas
** Capital Functional Areas
** Debt Functional Areas

166,582,261

12,681,307

12,681,307
106,400,705

6,775,116

1,303,400

1,303,400
650,466

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

119,082,012

353,112
47,853,361-

1,953,866

4,821,250-

** Total Other Financing Sources

47,500,249-

4,821,250-

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 110,765,497 110,765,497
*** Change in Fund Balance -
*** Ending Fund Balance 110,765,497 110,765,497
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DEBT SERVICE FUNDS

GO BOND SERIES
FUND
NUMBER SERIES DESCRIPTION

Used to finance roads, library resources, public health reconstruction &

GO Series 1997 remodeling, juvenile justice center, parks & recreation and sheriff's department.

Used to finance storm drain and water systems, library resources, library
resources, public buildings, and parks & recreational facilities.
GO Series 2001  [Used to finance road improvements, storm drain and library resources.
Used to finance roads, library resources, parks & recreation, public safety and
public health facilities.
Used to finance roads, storm drain, library resources, parks & recreation facilities,
public safety and facility improvements.
GO Series 2004  |Used to finance roads, and storm drain.

. Used to fully refund the 1995 GO Bond and the 1996 GO Bond and partially refund
14101 | GOSeries2005 |7 000 6o Bond. py
Used to finance roads, library resources, park & recreational facilities and pubic
safety.
Used to finance roads, parks & recreational facilities, facility improvements, public
safety and storm drain.
Used to finance roads, library resources, parks & recreational facilities, public
safety and facility improvements.
GO Series 2007A  |Used to finance roads, and storm drain.
GO Series 2008 |Used to finance public safety.
GO Series 2009 |Used to finance roads, facility improvements and library resources.

GO Series 1999

GO Series 2002

GO Series 2003

GO Series 2005A

GO Series 2006

GO Series 2007

GO Series 2009A |Used to finance storm drain, parks & recreations facilities and public safety.

GO Series 2010 Used to refund the 2001and 2002 GO Bond.

GRT BOND SERIES
FUND
NUMBER SERIES DESCRIPTION

14301 GRT Series 1996B |Used to finance one or more public buildings, including a regional jail.

Used to finance the puchase and installation of communication and information
14302 GRT Series 1997 |management systems, construction of an outdoor performing arts theater, and
purchase an office building.

14303 GRT Series 1998 |Used to refund GRT Series 1996A.

14303 GRT Series 2002 |Used to refund GRT Series 2001.

14304 GRT Series 2005 |Used to partially refund GRT Series 1999 and for improvement revenue bonds.

14306 GRT Series 2008A |Used to finance and purchase the building located at 500 Marquette.

Used as Economic Assistance to Solar Array Ventures for a portion of the cost of
14307 GRT Series 2009A |land acquisition, constructing and equipping a building at Cordero Mesa Business
Park.

14305 GRT Series2010A |Used to refund GRT Series 2009.

Used to refund Series 1999 Multifamily Housing Refunding and Improvement
Revenue Bond (El Centro Senior Housing Complex).

14309 GRT Series 2010B
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DEBT SERVICE FUNDS

GO Bond Series

Capital improvements for the County are primarily funded with General Obligation (GO) Bonds, which
are self-imposed by the voters on all taxable property within the county.

GRT Bond Series

Bernalillo County has issued nine outstanding revenue bonds. The bonds are special limited obligations
of the County, payable solely from net pledged revenues (Gross Receipts Taxes). The Bonds are not
general obligations of the County, and the County neither pledges its full faith and credit nor its ad
valorem taxing power or general resources.

DEBT SERVICE FUNDS
Fund Description FY11 Budget
14101 GO Bond Series $ 194,106,034
14300-399 GRT Bond Series $ 415,339,402
TOTAL | $ 609,445,436

% Allocation by Bond Type

GO SERIES
32%

GRT SERIES
68%

GO SERIES BOND DEBT GRT SERIES BOND DEBT
$30,000,000 + o $140,000,000
$25,000,000 + $120,000,000
£20,000,000 + £100,000,000
$15,000,000 + £80,000,000 +
$60,000,000 +
$10,000,000 +
£40,000,000 +
$5,000,000 | 1 )
20,000,000 +
PR —‘l— L ._ '_‘_'
g @ P K @ \
qqgo’ebﬁ"‘é’@e‘? e“"é’ O
T TS AT eﬁ"“?’é‘?’é’@@*@ r
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Bernalillo County

REVERIVES

Combined Statement of Revenues and Expenditures

Debt Service

General Obligation

14101
2011
Adopted
Budget

2012

Adopted
Budget

TAN Debt Service
14201
2011 2012
Adopted Adopted
Budget Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*%

*%

*%

*%

*%

*%

*kk

11,872,042

11,872,042

11,872,042

12,603,346

12,603,346

12,603,346

**** Qperating Revenue
Non-Operating Revenue

11,872,042

12,603,346

**x6% Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation

** QOperating Functional Areas
** Capital Functional Areas
** Debt Functional Areas

11,872,042

11,872,042

12,603,346

12,603,346

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

11,872,042

12,603,346

** Total Other Financing Sources

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 1,528,284 1,528,284 738,696 738,696
*** Change in Fund Balance - - - -
*** Ending Fund Balance 1,528,284 1,528,284 738,696 738,696
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Bernalillo County

REVERIVES

Combined Statement

of Revenues and Expenditures
Debt Service

96-B Jail
14301

2011
Adopted
Budget

2012

Adopted
Budget

96-B Jail Reserve
14301.2
2011 2012
Adopted Adopted
Budget Budget

Property Tax

Gross Receipts Tax

*  Motor Vehicle
Cigarette

Gasoline Tax

Taxes
Intergovernmental
Licenses and Permits
Fees for Services

*%

*%

*%

*%

General Government

* Public Works

* Public Safety

* Health & Welfare

Housing

Culture & Recreation

** Qperating Functional Areas
** Capital Functional Areas

** Debt Functional Areas

4,769,328

** Investment Income 336,554 336,554

**  Miscellaneous 60,234

***  Revenues 336,554 396,788

**** QOperating Revenue 336,554 396,788
Non-Operating Revenue

**x6% Total Revenues 336,554 396,788

Expenditures

4,774,328

*** Total Expenditures

Other Financing Sources (Uses)

4,769,328

4,774,328

* Transfers In 4,983,546 4,048,017
* Transfers Out

** Total Other Financing Sources 4,983,546 4,048,017
*** Net Change to Fund Balance 550,772 329,523-

Fund Balance

*** Beginning Fund Balance 478,722 1,029,494 504,698 504,698
*** Change in Fund Balance 550,772 329,523- - -
*** Ending Fund Balance 1,029,494 699,971 504,698 504,698
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Bernalillo County

REVERIVES

Combined Statement

of Revenues and Expenditures
Debt Service

1997 GRT Revenue Bond

14302

2011

Adopted
Budget

2012
Adopted
Budget

1997 GRT Revenue Bond
Reserve
14302.2
2011 2012
Adopted Adopted
Budget Budget

Property Tax

Gross Receipts Tax

*  Motor Vehicle
Cigarette

Gasoline Tax

Taxes
Intergovernmental
Licenses and Permits
Fees for Services

*%

*%

*%

*%

General Government

* Public Works

* Public Safety

* Health & Welfare

Housing

Culture & Recreation

** Qperating Functional Areas
** Capital Functional Areas

** Debt Functional Areas

1,464,750

** Investment Income 91,332 91,332

**  Miscellaneous

***  Revenues 91,332 91,332

**** QOperating Revenue 91,332 91,332
Non-Operating Revenue

**x6% Total Revenues 91,332 91,332

Expenditures

1,412,250

*** Total Expenditures

Other Financing Sources (Uses)

1,464,750

1,412,250

* Transfers In 1,715,191 1,650,441
* Transfers Out

** Total Other Financing Sources 1,715,191 1,650,441
*** Net Change to Fund Balance 341,773 329,523

Fund Balance

*** Beginning Fund Balance 158,754 500,527 1,693,500 1,693,500
*** Change in Fund Balance 341,773 329,523 - -
*** Ending Fund Balance 500,527 830,050 1,693,500 1,693,500
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Bernalillo County

REVERIVES

Combined Statement of Revenues and Expenditures

Debt Service

96-A Courthouse

14303

2011
Adopted
Budget

2012

Adopted
Budget

96-A Courthouse Reserve
14303.2

2011
Adopted
Budget

2012
Adopted
Budget

Property Tax

Gross Receipts Tax

*  Motor Vehicle
Cigarette

Gasoline Tax

Taxes
Intergovernmental
Licenses and Permits
Fees for Services

*%

*%

*%

*%

General Government

* Public Works

* Public Safety

* Health & Welfare

Housing

Culture & Recreation

** Qperating Functional Areas
** Capital Functional Areas

** Debt Functional Areas

3,996,589

** Investment Income 277,386 277,386

**  Miscellaneous

***  Revenues 277,386 277,386

**** Qperating Revenue 277,386 277,386
Non-Operating Revenue

***xx Total Revenues 277,386 277,386

4,011,714

Expenditures

*** Total Expenditures

Other Financing Sources (Uses)

3,996,589

4,011,714

* Transfers In 3,719,203 3,734,328
* Transfers Out
** Total Other Financing Sources 3,719,203 3,734,328

*** Net Change to Fund Balance

Fund Balance

** Beginning Fund Balance 214,518 214,518 4,615,582 4,615,582
*** Change in Fund Balance - - - -
*** Ending Fund Balance 214,518 214,518 4,615,582 4,615,582
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Bernalillo County

REVERIVES

Combined Statement of Revenues and Expenditures

Debt Service

1999 GRT Jail/Waste Water
14304

1999 GRT Jail/Waste Water
Reserve
14304.2

2011
Adopted
Budget

2012

Adopted
Budget

2011
Adopted
Budget

2012
Adopted
Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*%

*%

*%

*%

*%

*%

*kk

**** Qperating Revenue
Non-Operating Revenue

***x* Total Revenues

General Government

* Public Works

* Public Safety

* Health & Welfare

Housing

Culture & Recreation

** Qperating Functional Areas
** Capital Functional Areas

** Debt Functional Areas

3,787,619

3,506,438

Expenditures

*** Total Expenditures

Other Financing Sources (Uses)

3,787,619

3,506,438

* Transfers In 3,787,619 3,506,438
* Transfers Out
** Total Other Financing Sources 3,787,619 3,506,438

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 354,611 354,611 4,933,749 4,933,749
*** Change in Fund Balance - - - -
*** Ending Fund Balance 354,611 354,611 4,933,749 4,933,749
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Bernalillo County

REVERIVES

Combined Statement

of Revenues and Expenditures
Debt Service

2004 GRT Debt Service
14305
2011 2012
Adopted

Adopted
Budget Budget

2008A GRT Debt Service
14306
2011 2012
Adopted Adopted
Budget Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*%

*%

*%

*%

*%

*%

*kk

**** Qperating Revenue
Non-Operating Revenue

***x* Total Revenues

General Government

* Public Works

* Public Safety

* Health & Welfare

Housing

Culture & Recreation

** Qperating Functional Areas
** Capital Functional Areas

** Debt Functional Areas

Expenditures

1,199,000 1,199,000

43,044,000

*** Total Expenditures

Other Financing Sources (Uses)

1,199,000 1,199,000

43,044,000

* Transfers In 1,199,000 1,199,000 43,044,000
* Transfers Out
** Total Other Financing Sources 1,199,000 1,199,000 43,044,000

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 915,731 915,731
*** Change in Fund Balance - - - -
*** Ending Fund Balance 915,731 915,731
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Bernalillo County

Combined Statement of Revenues and Expenditures

Debt Service

2009A GRT Debt Service

14307 Total All Debt Service Funds
2011 2012 2011 2012
Adopted Adopted Adopted Adopted
Revenues Budget Budget Budget Budget
*  Property Tax 11,872,042 12,603,346
*  Gross Receipts Tax
*  Motor Vehicle
*  Cigarette
*  Gasoline Tax
**  Taxes 11,872,042 12,603,346
**  Intergovernmental
**  Licenses and Permits
**  Fees for Services
** Investment Income 705,272 705,272
**  Miscellaneous 60,234
***  Revenues 12,577,314 13,368,852
**** Qperating Revenue 12,577,314 13,368,852
Non-Operating Revenue

***+* Total Revenues 12,577,314 13,368,852
Expenditures
* General Government
* Public Works
* Public Safety
* Health & Welfare
* Housing
* Culture & Recreation
** Qperating Functional Areas
** Capital Functional Areas
** Debt Functional Areas 4,456,250 4,821,250 74,589,578 32,328,326
*** Total Expenditures 4,456,250 4,821,250 74,589,578 32,328,326

Other Financing Sources (Uses)

* Transfers In 4,456,250 4,821,250 62,904,809 18,959,474
* Transfers Out

** Total Other Financing Sources 4,456,250 4,821,250 62,904,809 18,959,474
*** Net Change to Fund Balance 892,545

Fund Balance

*** Beginning Fund Balance 16,136,845 17,029,390
*** Change in Fund Balance - - 892 545
*** Ending Fund Balance 17,029,390 17,029,390

F-55



PROPRIETARY FUNDS

ENTERPRISE FUNDS
FUND NUMBER
FUND NAME FUND DESCRIPTION
To account for the operations of the Solid Waste Program. All activities
21001 SOLID WASTE |necessary to operate the program are accounted for in this fund to include
administrative costs, operations and financing.
To account for the operations of the Regional Juvenile Detention Center. All
activities necessary to operate the program are accounted for in this fund,
REGIONAL including, but not limited to, administration, operations and financing. The
21002 JUVENILE Regional Unit provides 24 hour regional detention services for Sandoval
DETENTION [County and other jurisdictions requiring juvenile detainment. The Regional
CENTER Unit provides a safe, secure and humane environment for youth booked and
detained. Bernalillo and Sandoval Counties equally share cost of care
revenues for housing outside jurisdiction youth.
To account for the provision of administrative services to the County's
BERNALILLO . i o
COUNTY Housing Urban Development (HUD) Section 8 Annual Contribution Contract,
HOUSING No. FW-5325; property management services to the Bernalillo County
Housing and Redevelopment Corporation, and for the costs of contracting
21101/21102 AUTHORITY . . . L
CENTRAL for future construction of other housing projects of the County. All activities
OFFICE & LEASE |P€cessary to provide such services are accounted for in this fund, including,
but not limited to administration, operations, maintenance, rental contract
PURCHASE . .
negotiation, and collection.
To account for the operations in the Home Rehabilitation Program that
HOUSING HOME |assists low-income homeowners with repairs to their homes. All activities to
21110 . . .
REHAB operate the program are accounted for, including but not limited to
administrative costs, operation and financing.
To account for for the operation and necessary rehabilitation of Seybold
HOUSING Village 21 Units Handicapped Housing Project. The Low Income Public
21121/21122 SEYBOLD-LIPH & [Housing (LIPH) program includes all activities necessary to construct and
CAPITAL FUND |operate the project will be accounted for in this fund, including but not
PROGRAM limited to, administration, operations, maintenance, financing and
construction.
To account for the operations of the El Centro Familiar housing project
HOUSING EL . . . L
which consists of 40 units for the elderly. All activities necessary to operate
CENTRO i . . . .
21141/21142 PROJECT & NEW the project are accounted for in this fund, including but not limited to
administrative costs, operations, financing, and related debt services. In
CONSTRUCTION o . . .
addition, revenue is used to construct new housing units.
INTERNAL SERVICE FUND
FUND NUMBER
FUND NAME FUND DESCRIPTION
Internal services funds are propriety funds that account for operations that
provide services to other departments or agencies of the County on a cost
RISK . . , . . . .
22001 reimbursement basis. The County’s internal service fund is the Risk
MANAGEMENT I o
Management fund, which is used to account for its risk management
activities.
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PROPRIETARY FUNDS

There are two types of proprietary funds used at Bernalillo County, enterprise and internal service.
Enterprise Funds

Enterprise Funds are utilized to account for operations that are financed and operated in a manner
similar to private business enterprise where the intent of the governing body is that the costs (expenses,
including depreciation) of providing services on a continuing basis be financed or recovered primarily
through user charges; and when the governing body has decided that periodic determination revenues
earned, expenses incurred, and/or net income is appropriated for capital maintenance, public policy,
management control, accountability, or other purposes.

Internal Service Fund

The Risk Management internal service fund captures revenue and expense for administering claims and
risk management programs. It is used to account for goods or services given to one department by
another on a cost reimbursement basis. The types of coverage that get reimbursed back to the internal
service fund include automobile insurance, jail liability, property insurance, and aviation insurance. The
insurance composite is included in this section.

PROPRIETARY BUDGET LARGEST TO SMALLEST

Fund Description FY11 Budget
Enterprise Funds
21001 Solid Waste 4,636,291
21002 Regional Juvenile Detention Center 1,062,223
21101/21102 Housing Central Office & Lease Purchase Program 754,735
21110 Housing Home Rehab 600,000
21141/21142 Housing El Centro Project & New Construction 346,103
21121/21122 Housing Seybold-LIPH & Capital Fund Program 102,632
Internal Service Fund

‘ 22001 Risk Management $6,413,024

TOTAL $13,915,008
% Allocation by Fund
Risk Management Solid Waste
46% \ [ s3%

Regional Juvenile
Detention Center
8%

Housing Seybold-LIPH &
Capital Fund Program
1%

Housing Central Office &
Lease Purchase
Program
5%

Housing El Centro
Project Housing Home
& New Construction Rehab
3% 4%
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RISK MANAGEMENT

INSURANCE COMPOSITE
FY11 - FY12
PE OF COVERA OMPA OVERA DED ; OVERA 09/10 0 012 PRO
A DA ACTUA PROJ CO 0
Section I - Mulitiline Coverage NMCIA $ 5,000 | 1/1/9-12/31/9 | $1,574,410
1. Buildings and Contents $150,000,000 Per Occurance $ (240,280)
1/1/10-12/31/10] $1,334,130 | $1,653,130

Including Valuable Papers, EDP
Transit, Fine Arts,

A/R, Debris Removal, Loss of Rents,
Replacement Cost On-Site Waiver

1/1/11-12/31/11

$1,735,787.0

2. Newly Acquired Property

$150,000,000 Per Occurance

3. Builder's Risk

$150,000,000 Per Occurance

(New Construction)

4. Extra Expense $ 3,000,000

5. Data Processing Extra Expense $ 2,000,000

6. Contractor's and Mobile Equipment $ 31,000,000

7. Automobile Physical Damage $ 31,000,000

8. Unnamed Locations $ 2,000,000

9. Building Ordinance $ 11,000,000

10. Architects' and Engineers' Fees: $ 11,000,000

7% of Loss, Note to Exceed

11. Earthquake $ 30,000,000
Annual Aggregate All Members

12. Flood $ 30,000,000
Annual Aggregate All Members

13. Unscheduled Miscellaneous

$25,000,000 Per County

Property and Equipment

$150,000,000 Per Occurance

Crime Coverage:

14. Employee Dishonesty, Including

Faithful Performance $ 500,000
15. Money and Securities $ 500,000
16. Depositors' Forgery $ 500,000

(Includes Counterfeit Currency and Money Orders)

NOTE: The Pool will pay losses up to $250,000. Excess insurance or reinsurance
pays above the $250,000. Self-Insured Retention (SIR) to the limits shown.

Section II - General Liability Limits of Liability Nil or Zero
$400,000 Bodily Injury Per
State Tort Claims Act Limits: Person
$100,000 Property Damage
$750,000 Per Occurrence
$300,000 Medical Expenses
$1,050,000 Combined Limit
$1,000,000 Above the State
Foreign Jurisdiction Coverage Tort Claims Act Limits
Public Officials Errors and Omissions Liability $3,000,000 Annual Aggregate
Civil Rights \ $ 6,000

The Pool will pay for civil rights liability losses betw

above $250,000.

een the individual County's deductible and the

Pool's (SIR) of $250,000, Excess insurance provi

des coverage

Employee Benefits \

State Tort Claims Act Limits (See Above)

Premises Medical

$10,000 Per Person

$150,00 Per Loss

The Pool will pay losses up to $250,000. Excess insurance or reinsurance pays above the $250,000

Self-Insured Retention (SIR) to th

e limits shown.

Section III - Automobile Liability Coverage Limits $ 5,000
$400,000 Bodily Injury Per
State Tort Claims Act Limits: Person
$100,000 Property Damage
$750,000 Per Occurrence

$300,000 Medical Expenses

$1,050,000 Combined Limit

Auto Medical Payments:

$10,000 Per Person

$150,000 Per Loss

Uninsured Motorist Coverage:

In accordance with the

applicable limits of liability

The Pool will pay losses up to $250,000. Excess insurance or reinsurance pays above the $250,000 Self-Insured Retention (SIR) to the limits shown

Note: Uninsured motorist coverage is not provided for by this Coverage Agreement unless otherwise endorsed.

Updated January 5, 2010
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TYPE OF COVERAGE

COMPANY
AGENT

RISK MANAGEMENT
INSURANCE COMPOSITE
FY11 - FY12 CONTINUED

COVERAGE LIMITS DEDUCTIBLE COVERAGE DATES

FY 09/10

FY 2011 PRO]J

FY 2012 PRO]J

ACTUALS

COST

COST

Law Enforcement Liability NMCIA $ 1,050,000 $ 10,000 |1/1/09-12/31/09 $ 1,937,871
Jail Liability 1/1/10-12/31/10 $ 2,073,521
1/1/11-12/31/11 $ 2,218,668
Boiler & Machinery NMCIA $ 30,000,000 $ 1,000 [1/1/09-12/31/09 $ 19,497
1/1/10-12/31/10 $ 19,497
1/1/11-12/31/11 $ 20,415
Land Use Coverage NMCIA 1/1/09-12/31/09 $ 12,500
Per Occurrence $ 40,000 1/1/10-12/31/10 $ 12,500
Annual $ 100,000 1/1/11-12/31/11 $ 12,500
Surety Bond Coverage - 1/1/09-12/31/09 $ 395
Elected Officials 1/1/10-12/31/10 $ 395
1/1/11-12/31/11 $ 395
Coverage for Fuel Storage Tanks 1/1/09-12/31/09 $ 4,063
1/1/10-12/31/10 $ 4,063
1/1/11-12/31/11 $ 4,063
Medical (Sheriff Reserve) NMCIA 1/1/09-01-01-10 $ 15,330
Accidental Death $ 100,000 1/1/10-1/1/11 $ 15,330
Accidental Medical Expense-
Primary $ 100,000 1/1/11-1/1/12 $ 15,845
Per Life Maximum
Medical (Volunteer Firemen) NMCIA Nil 12/31/08-12/31/09 | § 29,800
Accidental Death/Dismemberment $ 250,000 12/31/09-12/31/10 $ 29,800
Additional Seat Belt $ 25,000 12/31/10-12/31/11 $ 29,800
Permanent Physical Impairment $ 250,000
Cosmetic Disfigurement From
Burns $ 250,000
Blanket Medical Expense $ 110,000
HIV Positive Benefit $ 250,000
Illness/Loss of Life $ 250,000
Aviation (Helicopter)
Liability $ 5,000,000 7/1/08-7/1/09 $ 120,127
Hull $ 3,125,000 7/1/09-7/1/10 $ 120,479
7/1/10-7/1/11 $ 126,503
TOTAL $ 2139583 $ 2,275585 $ 2,428,189
Workers' Compensation NMCIA Nil 07-01-08 - 06-30-09 $ 1,922,056
Workers' Compensation Statutory 07-01-09 - 06-30-10 $ 1,922,056
Employers' Liability
Each Accident $ 2,000,000
Each Employee For Occupational Disease $ 2,000,000 07-01-10 - 06-30-11 $ 1,922,056

allowed due to budget cuts.

Note: We are showing a projected increase in certain areas, but everything was carried over into FY11 and FY12 as a flat amount from FY 10. Increasese were not
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Bernalillo County

REVERIVES

Combined Statement of Revenues and Expenditures
Proprietary (Enterprise and Internal Service)

Solid Waste
21001

2011 2012

Adopted
Budget Budget

Adopted

Regional JDYSC

21002

2011

Adopted
Budget

2012
Adopted
Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*%

*%

*%

*%

*%

*%

*kk

4,361,791

274,500
4,636,291

4,361,985

274,500
4,636,485

1,062,223

1,062,223

1,062,223

1,062,223

**** Qperating Revenue
Non-Operating Revenue

4,636,291

4,636,485

1,062,223

1,062,223

***&+* Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation

** QOperating Functional Areas
** Capital Functional Areas
** Debt Functional Areas

4,636,291

4,636,291

4,636,291

4,636,485

4,636,485

4,636,485

1,062,223

1,062,223

1,062,223

1,062,223

1,062,223

1,062,223

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

4,636,291

4,636,485

1,062,223

1,062,223

** Total Other Financing Sources

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 211,727 211,727 179,874 179,874
*** Change in Fund Balance
*** Ending Fund Balance 211,727 211,727 179,874 179,874
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Bernalillo County

REVERIVES

Combined Statement of Revenues and Expenditures

Proprietary (Enterprise and Internal Service)

Housing Central Ofc/Lease
Purchase/Hsg Home Rehab
21101/21102/21110

Housing-Seybold LIPH/Capital
Fund Program
21121/21122

2011
Adopted

Budget

2012
Adopted
Budget

2011
Adopted
Budget

2012
Adopted
Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*%

*%

*%

*%

*%

*%

*kk

1,302,541

30
52,164
1,354,735

1,302,541

30
52,164
1,354,735

65,347

85
37,200
102,632

65,347

85
37,200
102,632

**** Qperating Revenue
Non-Operating Revenue

1,354,735

1,354,735

102,632

102,632

**x6% Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation

** Qperating Functional Areas
** Capital Functional Areas
** Debt Functional Areas

1,354,735

1,354,735

1,354,735

1,354,735

102,632

81,752

81,752
20,880

102,632

81,752

81,752
20,880

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

1,354,735

1,354,735

102,632

102,632

** Total Other Financing Sources

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 2,637,496 2,637,496 1,243,869 1,243,869
*** Change in Fund Balance
*** Ending Fund Balance 2,637,496 2,637,496 1,243,869 1,243,869
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Combined Statement of Revenues and Expenditures
Proprietary (Enterprise and Internal Service)

Bernalillo County

Housing EC Proj/New
Construction Risk Management Fund
21141/21142 22001

2011 2012 2011 2012
Adopted Adopted Adopted

Adopted

REVERIVES

Budget

Budget

Budget

Budget

Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*%

*%

*%

*%

*%

*%

*kk

69,666

159,836
116,601
346,103

69,666

159,836
116,601
346,103

6,413,024

6,413,024

6,413,024

6,413,024

**** Qperating Revenue
Non-Operating Revenue

346,103

346,103

6,413,024

6,413,024

**x6% Total Revenues
Expenditures

General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation

** Qperating Functional Areas
** Capital Functional Areas
** Debt Functional Areas

346,103

256,373

256,373
89,730

346,103

256,373

256,373
89,730

6,413,024

6,413,024

6,413,024

6,413,024

6,413,024

6,413,024

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

346,103

346,103

6,413,024

6,413,024

** Total Other Financing Sources

*** Net Change to Fund Balance

Fund Balance

** Beginning Fund Balance 355,552 355,552 1,628,452 1,628,452
*** Change in Fund Balance
*** Ending Fund Balance 355,552 355,552 1,628,452 1,628,452

F-62



Combined Statement of Revenues and Expenditures
Proprietary (Enterprise and Internal Service)

Bernalillo County

Total All Proprietary Funds

REVERIVES

2011

Adopted
Budget

2012

Adopted
Budget

*  Property Tax

Gross Receipts Tax
*  Motor Vehicle
Cigarette

Gasoline Tax
Taxes
Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous
Revenues

*%

*%

*%

*%

*%

*%

*kk

1,437,554

11,837,038
159,951
480,465

13,915,008

1,437,554

11,837,232
159,951
480,465

13,915,202

**** QOperating Revenue
Non-Operating Revenue

13,915,008

13,915,202

**x6% Total Revenues
Expenditures

* General Government

* Public Works

* Public Safety

* Health & Welfare
Housing

Culture & Recreation

** Qperating Functional Areas
** Capital Functional Areas
** Debt Functional Areas

13,915,008

6,413,024

4,636,291

1,400,348

12,449,663
1,465,345

13,915,202

6,413,024

4,636,485

1,400,348

12,449,857
1,465,345

*** Total Expenditures

Other Financing Sources (Uses)
* Transfers In

* Transfers Out

13,915,008

13,915,202

** Total Other Financing Sources

*** Net Change to Fund Balance

Fund Balance

*** Beginning Fund Balance 6,256,970 6,256,970
*** Change in Fund Balance
*** Ending Fund Balance 6,256,970 6,256,970
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