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COUNTY MANAGER DIVISION SUMMARY

www.bernco.gov

The County Manager is appointed by the Board of County Commissioners to carry out policies and
serve as the Chief Executive Officer of County government. The Manager also assures that the
administrative and budget requirements of departments headed by elected officials are met.

COUNTY MANAGER REVENUES

Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 33,126
* County Legal 33,126
** Total Division Contribution 33,126
General Revenue Support 3,722,888 3,768,309 3,704,966 3,704,966
Total Revenues 3,756,014 3,768,309 3,704,966 3,704,966
COUNTY MANAGER EXPENDITURES
Expenditures by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 511,086 567,008 555,665 555,665
* County Commissioners 511,086 567,008 555,665 555,665
11001 GENERAL FUND 1,307,935 1,338,136 1,336,136 1,336,136
* County Manager 1,307,935 1,338,136 1,336,136 1,336,136
11001 GENERAL FUND 1,936,993 1,863,165 1,813,165 1,813,165
* County Legal 1,936,993 1,863,165 1,813,165 1,813,165
*** Total Expenditures 3,756,014 3,768,309 3,704,966 3,704,966
g ale b d 009 A 3 010 Budge | Budge 0 Budge
* Total Full-Time Equivalent 35.0 36.0 36.0 36.0

County Manager Division Budgeted Expenditures

FY 2011 $3,704,966
County Legal
— 49%
County Managerj'- '
36%
County
Commissioners
15%

Budgeted Expenditures by Division
$612,570,904 All Funds
FY 2011

All Other
Divisions

Division
99% T~ 1%

County Manager
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COUNTY COMMISSIONERS

Phone: (505) 468-7000
One Civic Plaza NW, Albuquerque, NM 87102

http://www.bernco.gov/live/departments.asp?dept=2350

MISSION STATEMENT
The mission of Bernalillo County government is to
administer laws enacted by the State of New
Mexico and carry out all policies and ordinances.
County government is responsible for providing
those services and facilities necessary to promote

the welfare and safety of the public.

Services (What we do):

Authorization

Serves as the County Canvassing Board (for elections) and the Board of Finance
(for County funds).

Has final authority for County government budget.

Affirm property tax rates and has the power to levy special taxes (gross re-
ceipts, hospital tax, road levies, gasoline tax, liquor excise tax, and other).

Issues general obligation bonds after voter approval.

Determines County appropriations and expenditures.

Passes ordinances and resolutions (local laws).

Develops joint projects and agreements with other government entities.

Makes appointments to various boards and commissions.

Creates fire districts and levies fire protection tax.

Establishes zoning and business regulations.

The county commissioners hold public meetings twice monthly; administrative
matters are heard on the second and fourth Tuesday of each month and zoning
cases are heard on the fourth Tuesday of each month. Special meetings, public
hearings and community forums are scheduled as issues arise.

The legislative and administrative powers and responsibilities of the County Commission are
set forth in Article 38 of the New Mexico State Statutes (NMSA 4-38-1).
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Revenues and Expenditures

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 511,086 567,008 555,665 2.00 555,665
* Total Department Contribution
**** Total Revenue Sources 511,086 567,008 555,665 2.00 555,665
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 479,840 516,538 516,538 516,538
* Salary and Benefits 479,840 516,538 516,538 516,538
11001 GENERAL FUND 31,245 50,470 39,127 22.47- 39,127
* Operating Expense 31,245 50,470 39,127 22.47- 39,127
** Total Department Expenditures 511,086 567,008 555,665 2.00- 555,665

** Total Expenditures 511,086 567,008 555,665 2.00- 555,665

Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 10.0 10.0 10.0 10.0
* Total Full-Time Equivalent 10.0 10.0 10.0 10.0
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COUNTY MANAGER
Phone: (505) 468-7000

One Civic Plaza NW, Albuquerque, NM 87102

http://www.bernco.gov/live/departments.asp?dept=2325

MISSION STATEMENT

The County Manager's mission is to manage and coordinate all county gov-
ernment operations and other activities as specified by federal, state and
local law, and as directed by the Board of County Commissioners in order
to provide innovative, effective and fiscally responsible services to the

people of Bernalillo County.

Services (What we do):

L.

Prepare and present policy agenda items for the Board’s consideration, im-
plement policies adopted by the Board, and oversee the operation of County
departments.

The County Manager and the Deputy County Managers represent the County
at meetings of affiliated entities, generate and monitor projects, monitor
contractor and consultant compliance and develop and respond to public
relations issues.

County Manager’s staff provide general information and direction to the
public, as well as to other County departments and governmental agencies.

Authorization

!

NMSA 1978, 4-38-19(B); and Bernalillo County Code No. Chapter 2, 2-61 through 2-63.

e Bernalillo County received a “AAA” Bond Rating from Standard &

Poor’s for the third consecutive fiscal year. Only 48 of the 3,066 coun- Budget & Program Highlights

ties in the United States have this exceptional bond rating.
e Received the Distinguished Budget Presentation Award and the

(Issues we face):

Certificate of Excellence for Financial Reporting, the two highest and
most recognized awards from the Government Finance Officers

Association (GFOA).

e Bernalillo County website received the Top Ten in 2009 Digital

Counties Award.

e Bernalillo County recently adopted a new Ethics Ordinance.
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Biennium Goals and Objectives
(What we will accomplish):

GOAL

Develop an annual budget that is balanced, complies with Board guidelines and meets the
requirements of the State Department of Finance and Administration.

OBJECTIVES
Conduct quarterly budget reviews to ensure each division is meeting or
staying within its allocated budget.

GOAL

Develop a legislative agenda for Board review and approval to ensure Bernalillo County’s
obligations are met.

OBJECTIVES
Meet a minimum of three times with Deputy County Managers between July
and September to prepare and present the legislative agenda to the Board for
its review and approval by mid-November.
Meet with each Commissioner to review the legislative agenda by the first
week in mid-October.
Provide logistic and informational support to lobbyists during the legislative
sessions.

GOAL

Ensure that the public is involved and informed about the status and progress of Bernalillo
County’s activities in order to improve the public’s perception of County government.

OBJECTIVES
Implement a web-based agenda automation system which will enable paper-
less agendas, improve transparency, and simplify the public comment proc-
ess.
Coordinate with the County’s Public Information Department to conduct one
County Manager public information event each quarter.
Work through the Public Information Department to review the County Man-
ager’s Office web page semi-annually, and edit as necessary, to ensure
information is accurate and current for public use.
Work with County’s Public Information Department to have easy access to
Board & Committee information and vacancies.
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Revenues and Expenditures

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 1,307,935 1,338,136 1,336,136 0.15- 1,336,136
* Total Department Contribution
**+* Total Revenue Sources 1,307,935 1,338,136 1,336,136 0.15- 1,336,136

2009 Actuals
15.0

Full-time Equivalents by Fund
11001 GENERAL FUND

2010 Budget
16.0

2011 Budget
16.0

Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
11001 GENERAL FUND 1,300,691 1,315,966 1,315,566 0.03- 1,315,566

* Salary and Benefits 1,300,691 1,315,966 1,315,566 0.03- 1,315,566
11001 GENERAL FUND 7,244 22,170 20,570 7.22- 20,570

* Operating Expense 7,244 22,170 20,570 7.22- 20,570

** Total Department Expenditures 1,307,935 1,338,136 1,336,136 0.15- 1,336,136

** Total Expenditures 1,307,935 1,338,136 1,336,136 0.15- 1,336,136

2012 Budget

16.0

* Total Full-Time Equivalent 15.0

16.0

16.0

16.0

Performance Measures
( How are we doing?):

Performance Measures

2009 Actuals 2010 Target 2011 Target 2012 Target

GO Bond Rating AAA AAA AAA AAA
Material Audit Findings 0 0 0 0

Per Capita Income Spent on Local Gov't 1.0 EA 1.0 EA 1.0 EA 1.0 EA
"Countywide FTE per 1,000 Residents" 3.5 PRS 3.5 PRS 3.5 PRS 3.5 PRS
State legislative bills tracked 393.0 EA 393.0 EA 600.0 EA 400.0 EA
Agenda Items prepared for Board Action 311.0 EA 311.0 EA 310.0 EA 310.0 EA
Number of county boards & committees 20.0 EA 20.0 EA 20.0 EA 20.0 EA
Number of citizens on boards & committee 124.0 PRS 124.0 PRS| 124.0 PRS| 124.0 PRS
Boards & Committees vacancy rate 5.0 % 5.0 % 5.0 % 5.0 %
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LEGAL

Phone: (505) 314-0180 Fax: (505) 242-0828
520 Lomas NW, 4t Floor, Albuquerque, NM 87102

MISSION STATEMENT
The County Attorney’s Office provides legal services to
the Board of County Commissioners of the County of
Bernalillo. The County Attorney also represents the
interests of other elected or appointed officials when
those interests are compatible with those of the Board of

County Commissioners.

Services (What we do):

Authorization

Rendering of legal opinions.

Review and approval of documents.

Assistance in the drafting and implementation of County policies and procedures.
Drafting of a variety of legal documents including contracts, ordinances,
resolutions, and joint powers agreements.

Attendance at meetings of the Board and other public boards; the procurement of
specialized legal counsel and an internal legal staff.

Attendance and the provision of legal advice at meetings of the Bernalillo County
Commission, Board of Finance, and ABCGC.

Makes legal staff available to advise Bernalillo County Commissioners and

Administration.

Prosecution of cases involving violations of County ordinances in Metropolitan
Court.

Education and training of the various County Departments in preventing legal
problems.

Initiation and defense of lawsuits in the state and federal trial and appellate courts.
Oversight and management of all outside litigation provided through the New
Mexico Association of Counties.

The Legal Department represents the County on behalf of the Board of County Commissioners pursuant to Section 36-
1-19 NMSA. The purpose of the Legal Department is to provide legal services to the Board of County Commissioners
and to represent the interests of other elected or appointed officials when those interests are compatible with those

of the Board of County Commissioners.

The Coors and La Orilla Special Use Permit litigation was resolved with Appellants withdrawing their appeal
with the New Mexico Court of Appeals.

The Legal Department has and is continuing to successfully assist the Treasurer’s office in the collection of

bad checks and has collected approximately $14,000 to date. Budget &
The Legal Department has been successful in the collection of monies owed the County as the result of

judgments, liens, bankruptcies, etc. in the amount of $598,624.07. Program
The Legal Department prevailed in issuing Writs of Mandamus in Metropolitan Court where the Court was “ Highlights

going outside its authority in sentencing defendants with felonies to more than 365 days at the county’s jail
instead of the state Department of Corrections.

The Legal Department has worked with Metropolitan Court, corrections officers, and the District Attorney’s
Office to streamline an effective process for filing charges for escape from community custody and embezzle-
ment of ankle bracelets.

The Legal Department worked with I.T. to develop and establish L.T. security instructions.

The Legal Department successfully defended five (5) appeals involving zoning matters in both at the district
court and appellate court levels.

The Legal Department has expanded scope of services and practice areas to include collections, bankruptcy,
and construction issues enabling it to bring these services “in-house” rather than contracting out.
Assisted the County Commission in the drafting and adoption of the revised Ethics Ordinance.

Have successfully defended the County with landlord/tenant issues and assisted the Housing
Department in updating their forms.

(Issues we face):

CM-7




Biennium Goals and Objectives
(What we will accomplish):

GOAL
Legal Services and Advice

OBJECTIVES

Strategic Objective: Provide legal services and advice to the Board of County

Commissioners and the County’s elected and appointed officials, and County departments

when those interests are compatible with those of the Board of County Commissioners.
GOAL

Litigation
OBJECTIVES
Manage all litigation involving the County and its employees in the trial and appellate
courts, both state and federal. This will include providing oversight into tort claims and
litigation covered by insurance to insure issues are properly maintained and contained;
handling litigation not handled by insurance; attempting to recover monies owed the

County through court orders, judgments, and liens; and assisting in the prosecution of
code violations.

GOAL

Ordinances, Contracts, Policies, and Procedures
e

OBJECTIVES

Review and assist in the drafting of any changes and revisions to County ordinances,
contracts, policies and procedures. Codify ordinances adopted by the Board of County
Commissioners.

GOAL
Litigation and Risk Avoidance
OBJECTIVES

Participate in training programs that will provide proper guidance to managers and
supervisors to avoid claims and lawsuits. Work with Risk Management and management
to review operational practices for risk avoidance purposes.

GOAL
Legal Training
OBJECTIVES

Expand the Legal Department’s knowledge base through training, research and seminars
in an effort to reduce expenses related to contracting out work.
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Revenues and Expenditures

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 1,903,867 1,863,165 1,813,165 2.68- 1,813,165
11001 GENERAL FUND 682
* License, Fees, Services 682
11001 GENERAL FUND 32,444
* Miscellaneous 32,444
** Total Department Contribution 33,126
**++* Total Revenue Sources 1,936,993 1,863,165 1,813,165 2.68- 1,813,165
pend es b atego and d 009 A 010 Budge 0 Budge % 0 Budge 0
11001 GENERAL FUND 998,545 1,013,553 1,013,553 1,013,553
* Salary and Benefits 998,545 1,013,553 1,013,553 1,013,553
11001 GENERAL FUND 938,448 849,612 799,612 5.89- 799,612
* Operating Expense 938,448 849,612 799,612 5.89- 799,612
** Total Department Expenditures 1,936,993 1,863,165 1,813,165 2.68- 1,813,165
** Total Expenditures 1,936,993 1,863,165 1,813,165 2.68- 1,813,165
0 ale ) ( 009 A 010 Budge 0 Budge % 0 Budge 0
11001 GENERAL FUND 10.0 10.0 10.0 10.0
* Total Full-Time Equivalent 10.0 10.0 10.0 10.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target
District Court & US Disctrict Court Open 153.0 EA 178.0 EA 196.0 EA
Property Tax Refund Cases Opened 153.0 EA 461.0 EA 474.0 EA
Property Tax Protest Rec & Res Open 6,802.0 EA 7,945.0 EA 7,945.0 EA
Bankruptcy Cases Opened 66.0 EA 45.0 EA 106.0 EA
Metro Court Cases (Animal Control)Opened 154.0 EA 111.0 EA 45.0 EA
Metro Court Cases (Env. Health) Opened 23.0 EA 12.0 EA 5.0 EA
Metro Court Cases (Zoning) Opened 58.0 EA 107.0 EA 44.0 EA
Housing Cases Opened 19.0 EA 26.0 EA 0.0 EA
Escape/CCP Cases Opened 26.0 EA 7.0 EA 17.0 EA
Garnishment Cases Opened 90.0 EA 131.0 EA 121.0 EA
Contracts & Doc. Reviewed Opened 850.0 EA 899.0 EA 850.0 EA
Tort Claims Notices Received 264.0 EA 290.0 EA 275.0 EA
Foreclosure Cases Opened 10.0 EA 16.0 EA 16.0 EA|
Liquor License Hearings Opened 6.0 EA 5.0 EA 5.0 EA
Personnel Issues Opened 6.0 EA 64.0 EA 194.0 EA
Miscellaneous Matters Opened 10.0 EA| 71.0 EA 8.0 EA
EEOC Opened 9.0 EA 26.0 EA 18.0 EA
Inspection of Records Opened 131.0 EA 255.0 EA 8.0 EA
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