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COMMUNITY SERVICES DIVISION SUMMARY

www.bernco.gov

The Community Services Division oversees Capital Improvement Projects (CIP), Zoning, Building, Planning and
Environmental Health, Parks and Recreation, Housing and Social Service programs. The Deputy County
Manager for Community Services serves as liaison between the elected County Clerk and the Probate Judge.

COMMUNITY SERVICES REVENUES

Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 826,128 706,381 789,043 790,843
12001 RECREATION 2,042 1,700 1,700 1,700
12901 GRANTS 2,111,238 475,000 1,008,200 460,000
13001 CAPITAL CONSTRUCTION 19,664
13051 OPEN SPACE 1,410,114 945,282 1,303,400 1,303,400

* Parks & Recreation 4,349,522 2,128,363 3,122,007 2,555,943
11001 GENERAL FUND 1,066,400 209,000 1,066,400 1,108,400
12901 GRANTS 129,545

* Env Health & Zoning 1,195,945 209,000 1,066,400 1,108,400
12950 HOUSING GRANT 5,767 13,109,158 13,109,158 13,109,158
21101 HOUSING CENTRAL OFFICE 1,349,257 673,135 673,135 673,135
21101.2 Housing Reserve 3,859
21102 HOUSING LEASE PURCH 5,934 81,600 81,600 81,600
21110 HOUSING HOME REHAB 270,046 600,000 600,000 600,000
21121 HOUSING-SEYBOLD LIPH 8,051 81,752 81,752 81,752
21122 HOUSING-CAP FUND PRG 20,880 20,880 20,880
21141 HOUSING EC PROJ 22,223 89,730 89,730 89,730
21142 HOUSING EC NEW CONST 42,791 256,373 256,373 256,373

* Housing 1,707,928 14,912,628 14,912,628 14,912,628
12901 GRANTS 3,793,044
13001 CAPITAL CONSTRUCTION 115,869
13050 IMPACT FEES 852,121 1,156,673 650,466 650,466

* CIP 4,761,034 1,156,673 650,466 650,466
12005 INDUSTRIAL REV BONDS - PILTS 844,392 831,925 810,266 810,266
12201 COMMUNITY SERVICES 68,725 68,238 61,503 61,312
12203 INDIGENT CARE 1/8CENT GRT 1,000,000 1,000,000 1,000,000 1,000,000
12901 GRANTS 545,833 138,000

* Social Service 2,458,950 2,038,163 1,871,769 1,871,578
11001 GENERAL FUND 1,661,099 1,834,478 1,834,478 1,834,478
12204 CLERK RECD FILING 574,985 486,973 735,980 735,980
12901 GRANTS 14,011

* County Clerk 2,250,095 2,321,451 2,570,458 2,570,458
11001 GENERAL FUND 19,356 14,450 15,300 15,300

* Probate 19,356 14,450 15,300 15,300
12901 GRANTS 30,466,358
13050 IMPACT FEES 4,072,749
13051 OPEN SPACE 11,377,907
13001 CAPITAL CONSTRUCTION 5,181,648

* Multi-Year Project Carry Forward ~ 51,098,662

** Total Division Contribution 16,742,829 22,780,728 75,307,690 23,684,773

*** Total General Revenue Support 27,457,214 16,781,176 15,554,291 15,510,491

**** Total Revenues 44,200,043 39,561,904 90,861,981 39,195,264

(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.
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COMMUNITY SERVICES EXPENDITURES

Expenditures by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 9,618,305 9,182,248 8,973,603 8,973,603
12001 RECREATION 2,645 1,700 1,700 1,700
12901 GRANTS 2,560,855 475,000 1,008,200 460,000
13001 CAPITAL CONSTRUCTION 1,218,244 19,664
13050 IMPACT FEE 117,808
13051 OPEN SPACE PROP TAX MILL LEVY 2,177,691 1,199,842 1,303,400 1,303,400

* Parks & Recreation 15,695,548 10,858,790 11,306,567 10,738,703
11001 GENERAL FUND 4,413,919 4,957,632 4,858,479 4,858,479
12901 GRANTS 163,077

* Env Health & Zoning 4,576,996 4,957,632 4,858,479 4,858,479
11001 GENERAL FUND 289,055 481,182 481,182 481,182
12950 HOUSING GRANT 5,767 13,109,158 13,109,158 13,109,158
21101 HOUSING CENTRAL OFFICE 1,349,472 673,135 673,135 673,135
21102 HOUSING LEASE PURCH 5934 81,600 81,600 81,600
21110 HOUSING HOME REHAB 270,046 600,000 600,000 600,000
21121 HOUSING-SEYBOLD LIPH 8,051 81,752 81,752 81,752
21122 HOUSING-CAP FUND PRG 20,880 20,880 20,880
21141 HOUSING EC PROJ 17,785 89,730 89,730 89,730
21142 HOUSING EC NEW CONST 42,791 256,373 256,373 256,373

* Housing 1,988,901 15,393,810 15,393,810 15,393,810
11001 GENERAL FUND 996,673 696,344 632,547 632,547
12003 1/16 HEALTHCARE GRT 2,625,264
12901 GRANTS 4,179,254
13001 CAPITAL CONSTRUCTION 1,307,610
13050 IMPACT FEE 41,216 1,392,897 650,466 650,466

* CIP 9,150,016 2,089,241 1,283,013 1,283,013
11001 GENERAL FUND 881,902 837,318 820,572 820,572
12005 INDUSTRIAL REV BONDS - PILTS 741,589 854,997 810,266 810,266
12201 COMMUNITY SERVICES 163,622 64,238 61,503 61,312
12203 INDIGENT CARE 1/8CENT GRT 1,015,618 1,000,000 1,000,000 1,000,000
12901 GRANTS 700,453 138,000

* Social Service 3,503,183 2,894,553 2,692,341 2,692,150
11001 GENERAL FUND 6,844,578 3,390,914 3,323,096 3,323,096
12204 CLERK RECD FILING 574,985 486,973 735,980 735,980
12901 GRANTS 14,011

* County Clerk 7,433,574 3,877,887 4,059,076 4,059,076
11001 GENERAL FUND 169,522 173,503 170,033 170,033

* Probate 169,522 173,503 170,033 170,033

12901 GRANTS 30,466,358
13050 IMPACT FEES 4,072,749
13051 OPEN SPACE 11,377,907
13001 CAPITAL CONSTRUCTION 5,181,648
* Multi-Year Project Carry Forward ~ 51,098,662
** Total Expenditures 42,517,740 40,245,416 90,861,981 39,195,264
g ale b d 009 A 010 Budge | Budge 0 Budge
* Total Full-Time Equivalent 300.0 296.5 296.5 296.5

(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.
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COMMUNITY SERVICES DIVISION SUMMARY

Departments in this division assist the County with its Culture and Recreation goal that "Opportunities for
recreation, environmental and cultural awareness are available to Bernalillo County residents.”" This division
also supports the Health and Welfare goal that "Bernalillo County residents live in a healthy, well-planned
environment and have access to affordable housing opportunities.” The County Clerk supports a portion of the
County's General Government goal to "Conduct fair and accurate elections."

Community Services Division Budgeted Revenues
FY 2011 $75,307,690

Mulit-Year Project Carry

Forward \

68%
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Probate
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County Clerk Social Service
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Community Services Division Budgeted Expenditures
FY 2011 $90,861,981

Mulit-Year Project Carry
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COMMUNITY SERVICES DIVISION SUMMARY

Budgeted Revenues by Division
$613,463,452 All Funds
FY 2011

All Other Divisions

88% N

Community Services
/- Division

12%

Budgeted Expenditures by Division
$612,570,904 All Funds
FY 2011

All Other Divisions Community
85% Services Division
15%
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PARKS AND RECREATION

ADMINISTRATION
Phone: (505) 314-0400 Fax: (505) 314-0436
111 Union Square SE, Suite 200, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2339
echismar@bernco.gov

MISSION STATEMENT

As a service of the Board of County Commissioners, Bernalillo County Parks and Recreation Department is respon-
sible for creating and providing recreation, leisure, community services and facilities necessary to promote public
well-being and quality of life for youth, adults, senior citizens and special populations in Bernalillo County.

Services (What we do):

e Administration is responsible for the overall functions of the department. The
department is comprised of five sections: Land Management, Community
Recreation, Aquatics, Sports and Fitness, Youth and Senior Citizens, Planning
and Open Space. The Department has 285 staff and an operating budget of $9.1.
million.

v

= 8 o
N
* _

Cottonwood Tree Pole Planting at Valle del Bosque Park

Budget & Program Highlights

(Issues we face): |

e Successfully completed the transfer of community center managers, which allowed for change
in leadership in seven community centers. New expectations, challenges, ideas, and problem
solving came with the change.

e Frugality and grant funds allowed the department to purchase nine dual axle vehicles; seven
16 passenger and two 14 passenger ADA certified vehicles to transport children safely.

e Provided annual staff training entitled "Pursuing Excellence” for the entire department at Ray-
mond G. Sanchez Community Center, presented by Dr. Chuck Herring.

e Integrated SAP financial software component.

e Reintroduction of the after school program at community centers.

CS-5



Biennium Goals and Objectives

(What we will accomplish): l
GOAL
Restructure the free and reduced fee program offered for youth programs to increase accountability and promote
efficiency.
OBJECTIVES

. Research program qualifiers and modify as necessary.
. Improve application, approval process, and record keeping.

GOAL

Establish cooperative agreements and coordinated efforts with other governmental jurisdictions, school districts, not-for-
profit, and private sector entities to provide and enhance recreational opportunities for County residents.

OBJECTIVES

. Develop mutually beneficial relationships with the public schools to include joint and effective use of both school and
municipal buildings and facilities, which will result in higher quality recreation opportunities at a more reasonable cost
to the taxpayer.

GOAL
Maintain and operate the parks, recreation and open space system in a cost-effective manner.
OBJECTIVES

. Provide a safe, clean, and orderly environment for parks and recreation users by using cost effective methods.

. Establish an “Adopt a Park” volunteer program to supplement and assist in the maintenance and upkeep of parks, trails,
and facilities.

. Enhance staff maintenance of parks and facilities through an education program.

GOAL

Survey the population to determine the leisure needs of the community.

OBJECTIVES

. Produce a descriptive report that is scientifically valid and reliable on the status of the population and various groups
within the population concerning parks and recreation needs.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 826,772 804,087 928,018 15.41 928,018
12001 RECREATION 2,042 1,700 1,700 1,700
* Cigarette Tax 2,042 1,700 1,700 1,700
12901 GRANTS 557,640
* Intergovernmental 557,640
11001 GENERAL FUND 50,000 25,000 50.00- 25,000
12001 RECREATION
12901 GRANTS 475,000 1,008,200 112.25 460,000, 54.37-
* Miscellaneous 525,000 1,033,200 96.80 485,000 53.06-
** Total Department Contribution 559,681 526,700 1,034,900 96.49 486,700 52.97-
*¥+* Total Revenue Sources 1,386,453 1,330,787 1,962,918 47.50 1,414,718| 27.93-
pend es b ategory and d 009 A 010 Budge | Budge % | Budge %
11001 GENERAL FUND 567,181 593,643 604,786 1.88 604,786
12901 GRANTS 125,702
* Salary and Benefits 692,883 593,643 604,786 1.88 604,786
11001 GENERAL FUND 151,031 260,444 348,232 33.71 348,232
12001 RECREATION 2,645 1,700 1,700 1,700
12901 GRANTS 504,975 475,000 1,008,200{ 112.25 460,000| 54.37-
13001 CAPITAL CONSTRUCTION 262
* Operating Expense 658,912 737,144 1,358,132 84.24 809,932| 40.36-
13001 CAPITAL CONSTRUCTION 34,658
* Capital Expenditures 34,658
** Total Department Expenditures 1,386,453 1,330,787 1,962,918 47.50 1,414,718| 27.93-
** Total Expenditures 1,386,453 1,330,787 1,962,918 47.50 1,414,718 27.93-
g ale b d 009 A 010 Budge | Budge VA | Budge %
11001 GENERAL FUND 9.0 10.0 10.0 10.0
* Total Full-Time Equivalent 9.0 10.0 10.0 10.0

Note: FY11 Budget is higher due to grants being administered in the County Manger department in FY09 and FY10.

Performance Measures
( How are we doing?):

l

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Dollar value of "free" programs sponsored 195,234 215,000 224,000 236,000
Dollar value of "reduced" programs sponsor 0 30,000 35,000 40,000
Computer Clubhouse Annual Attendance 25,261 0 0 0
Number of "reduced" fee applications programs 265 350 400 450
Number of "free" fee applications process 965 1,100 1,200 1,300
Percentage of applications approved 95 95 95 95
Increase in financial need over prior fiscal year 31,905 30,000 30,000 30,000
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PARKS AND RECREATION

Aquatics Section
Phone: (505) 314-0412 Fax: (505) 314-0436
111 Union Square SE, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2339

lkennedy@bernco.gov
: e The Aquatics Section operates one indoor year-round swimming pool, Rio Grande High
Services School County Pool, and four seasonal pools; Los Padillas, Paradise Hills, South Valley, and
(What we do): Alameda Spray Park. In addition, Aquatics provides swim lessons, open swim, water

aerobics, pool/spray park rentals, water safety instruction, senior water aerobics, lap
swimming, swim team, masters swimming and Red Cross lifeguard training instruction.

N

Budget & Program Highlights

‘ (Issues we face):

e Renovated the Paradise Hills Pool for summer 2010 although final
acceptance is in dispute as of March 2010. Renovations included a new
water slide, pool liner, tile in the bath house and pool office, and new piping
in the pump room. Approximate cost of renovations $603,000.

e Renovated Rio Grande High School County Pool to include replacement of

pool liner and infrastructure improvements at ~ cost of $771,000.

Alameda pool was converted to a spray park at an ~ cost of $356,000.

Provided free certified lifeguard classes to recruit and retain lifeguards to

assist with staffing shortages experienced in past summers.

Los Padillas Pool
Biennium Goals and Objectives
(What we will accomplish): l
GOAL

Increase annual Aquatics Program revenue (swim lessons & rentals).

OBJECTIVES

Increase swim lesson classes from 164 classes offered to 176 classes offered by 15% or $2,400.
Increase pool & spray park rentals by four at each facility for a total of 20 rentals, 16% or $3,200 increase.

GOAL

Evaluate patron satisfaction through annual aquatic quality surveys.

OBJECTIVES

Achieve a 40% return rate on aquatic quality surveys by offering incentives for example a free day pool pass for
completed surveys.

Monitor economic trends and adjust aquatic opportunities accordingly by comparing fees, usage, features, and hours of
operation to other local aquatic entities.

GOAL
Decrease number of incident/injury reports.
OBJECTIVES

Increase emphasis on pool safety for all patrons by utilizing more safety signage, verbal instruction from lifeguards, and
increase printed materials distributed at each aquatic facility.
Provide safety orientation and instruction for large or rental groups attending the aquatic facility.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 403,886 504,185 492,265 2.36- 492,260 0.00-
11001 GENERAL FUND 113,996 86,000 96,720 12.47 96,725 0.01
* License, Fees, Services 113,996 86,000 96,720 12.47 96,725 0.01
** Total Department Contribution 113,996 86,000 96,720 12.47 96,725 0.01
**+*+* Total Revenue Sources 517,882 590,185 588,985 0.20- 588,985
pend es b atego and 0090 A s 010 Budge 0 Budge VA Budge d 0
11001 GENERAL FUND 477,928 536,585 537,385 0.15 537,385
* Salary and Benefits 477,928 536,585 537,385 0.15 537,385
11001 GENERAL FUND 39,954 53,600 51,600 3.73- 51,600
* Operating Expense 39,954 53,600 51,600 3.73- 51,600
** Total Department Expenditures 517,882 590,185 588,985 0.20- 588,985
** Total Expenditures 517,882 590,185 588,985 0.20- 588,985
' ale b d 009 A : 010 Budge | Budge % Budge }
11001 GENERAL FUND 4.5 4.5 4.5 4.5
* Total Full-Time Equivalent 4.5 4.5 4.5 4.5
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Pool Rentals (annually) 97 100 117 125
Ditch Passes (seasonally) 9850 9900 10000 10000
Aquatics accident/incident reports 72 70 64 64
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PARKS AND RECREATION

COMMUNITY FITNESS PROGRAM
Phone: (505) 314-0412 Fax: (505) 314-0436
111 Union Square SE, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2339
lkennedy@bernco.gov

o The Community Fitness Section is comprised of seven fitness centers,
Services (What we do): which include the Atrium, Rio Grande, Westside, Union Square, Los
Padillas, Mountain View and Raymond G. Sanchez Fitness Centers.
The fitness centers provide fitness education, personal training, and
fitness opportunities, in efforts to promote healthy lifestyles. Fitness
center access is free to all county employees and encouraged through
health and wellness programs.

v

Budget & Program Highlights
(Issues we face):

!

e Opened three new fitness centers: Union Square Employee Fitness
Center, Mountain View Fitness Center and Raymond G. Sanchez Fitness
Center.

e Secured 55 vendors for National Employee Health & Fitness Day, which
is largest participation to date.

e Atrium, Rio Grande, Westside, and Los Padillas Fitness Centers
averaged 500 - 700 visitors per month.

e Noreported participant injuries at any fitness centers in calendar year
20009.

e Re-assessed fitness center resources and needs, to include the
reassignment of staff in efforts to better serve each fitness center.
Considerations included usage, population, and abilities.

Biennium Goals and Objectives
(What we will accomplish): l

GOAL

Increase fitness center revenue by 10% ($9,510).
OBJECTIVES

. Incorporate fee structure at Raymond G. Sanchez & Los Padillas Fitness Centers.
. Increase community awareness of the opportunities that are available at all fitness centers through the development of
a marketing strategy.

GOAL

Reassess and align fitness programming based on survey feedback.

OBJECTIVES

. Obtain a 10% return rate on annual fitness center quality surveys.

. Create surveys that are appealing, concise, and relevant; and, provide an incentive for those completing each survey.
This may include a free work out day at a participating fitness facility. Meanwhile, other methods will be researched
and considered.
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Revenues and Expenditures

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 190,347 245,148 204,098| 16.75- 202,298 0.88-
11001 GENERAL FUND 17,098 15,000 9,600/ 36.00- 11,400 18.75
* License, Fees, Services 17,098 15,000 9,600, 36.00- 11,400 18.75
** Total Department Contribution 17,098 15,000 9,600 36.00- 11,400 18.75
*¥+* Total Revenue Sources 207,444 260,148 213,698, 17.86- 213,698
pend es b atego and d 009 A ? 010 Budge 0 Budge % 0 Budge %
11001 GENERAL FUND 199,449 240,248 200,848| 16.40- 200,848
* Salary and Benefits 199,449 240,248 200,848 16.40- 200,848
11001 GENERAL FUND 7,995 19,900 12,850 35.43- 12,850
* Operating Expense 7,995 19,900 12,850 35.43- 12,850
** Total Department Expenditures 207,444 260,148 213,698 17.86- 213,698
** Total Expenditures 207,444 260,148 213,698, 17.86- 213,698
Q ale b d 009 A 3 010 Budge ( Budge % | Budge %
11001 GENERAL FUND 2.5 2.5 2.5 2.5
* Total Full-Time Equivalent 2.5 2.5 2.5 2.5
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Fitness Centers Annual Attendance 30,799 30,850 30,900 30,950
Number of Fitness Centers 7 7 7 7
Cost per participant for Fitness Center 5 5 6 6
Satisfied customer evaluations for Fitness 0 60 62 65
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PARKS AND RECREATION

COMMUNITY SERVICES
Phone: (505) 314-0412 Fax: (505) 314-0436
111 Union Square SE, Suite 200, Albuquerque, NM 87102
http://www.bernco.gov/fun

e Each community center provides various programs and activities for youth
Services (What we do): and adults such as the summer recreation program, Parky’s Pals pre-school
recreation program, aerobics and fitness classes, dance instruction, arts and
crafts, and literacy one-on-one tutoring. Other services include the Intel
Computer Clubhouse which provides technology and computer related
recreational activities for youth ages 8-18 such as music and film production
studio and graphic design. The Teen Program provides after school recreation
for teens ages 13-17 such as field trips, dance crews, and homework help at
Westside, Paradise Hills Teen Center and Mountain View Community Center.
Three Community Centers house senior citizen meal-site programs and all
centers are used to host a variety of community organizations, events, sports
leagues and meetings.

(Issues we face):

l Budget & Program Highlights

e Strategic action plan phase [ was developed and implemented which evaluated current operating practices including
budget, staffing, and programming. Phase Il has been initiated and will target effectiveness and efficiency of operations
utilizing data collected in phase 1.

e New Mondo floor has been installed at Paradise Hills and Los Padillas Community Centers. A new wood floor was also
installed at Westside Community Center.

e A Rio Grande High School senior earned a $2,500 scholarship for her participation as an active Intel Computer Club-
house member.

e Challenges continue with regards to facility maintenance. Presently, maintenance personnel are available on a limited
basis and are only able to complete minimal maintenance due to programming and the total square footage of each
facility. As a result, facilities are showing wear, which is not appealing to the community.

o Community special events expenses are increasing every year. Concerns about food safety, vendor agreements, and
entertainment needs have replaced direct community involvement and drifted from the original intent of celebrating
community unity.

Biennium Goals and Objectives
(What we will accomplish): l

GOAL
Increase facility usage through additional programming.

OBJECTIVES

. Survey community and facility users to understand customer needs and interests.
. Schedule programming simultaneously to effectively utilize facilities.
. Reevaluate usage at the end of each fiscal year.

GOAL
Establish a marketing strategy for the section by June 2011.

OBJECTIVES

. Collaborate with the County’s Public Information Office to develop and implement a seasonal marketing plan.
e  Align program offerings with customer interests.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 2,816,927 2,803,018 2,559,742 8.68- 2,559,747 0.00
11001 GENERAL FUND 328,043 248,150 308,500 24.32 308,500
* License, Fees, Services 328,043 248,150 308,500 24.32 308,500
11001 GENERAL FUND 87,527 68,210 53,523| 21.53- 53,518 0.01-
* Miscellaneous 87,527 68,210 53,523| 21.53- 53,518 0.01-
** Total Department Contribution 415,570 316,360 362,023 14.43 362,018 0.00-
**¥** Total Revenue Sources 3,232,497 3,119,378 2,921,765 6.34- 2,921,765
pend es b egory and d 009 A 010 Budge ( Budge % (0 Budge
11001 GENERAL FUND 2,736,066 2,717,975 2,547,943 6.26- 2,547,943
* Salary and Benefits 2,736,066 2,717,975 2,547,943 6.26- 2,547,943
11001 GENERAL FUND 496,431 401,403 373,822 6.87- 373,822
* Operating Expense 496,431 401,403 373,822 6.87- 373,822
** Total Department Expenditures 3,232,497 3,119,378 2,921,765 6.34- 2,921,765
** Total Expenditures 3,232,497 3,119,378 2,921,765 6.34- 2,921,765
0 ale b d 009 A 010 Budge | Budge % | Budge
11001 GENERAL FUND 59.0 56.0 56.0 56.0
* Total Full-Time Equivalent 59.0 56.0 56.0 56.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Computer Clubhouse Annual Attendance 4,338 4,500 5,350 5,500
Total Community Center operating hrs per week 1,262 1,275 1,285 1,295
FY Value of Free & Reduced approved applications 151,565 155,000 170,500 187,550
Cost per participant for Parky's Pals 151 151 1,140 135
Percentage of satisfied Parky’s Pals participants 0 50 55 60
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PARKS AND RECREATION

LAND MANAGEMENT SECTION
Phone: (505) 224-1672 Fax: (505) 314-0436
2400 Broadway SE, Building D, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2339
mschavez@bernco.gov

Services (What we do):

e Land Management is responsible for the maintenance and
improvement of more than 1,000 acres of parks, athletic fields,
little league complexes, streetscapes, County facility
landscapes, and over 950 acres of open space properties.

e Provide landscape construction and redevelopment of turf,
xeriscape, and irrigation systems.

e Conduct certified safety inspections to include playground au-
dits, site inspections, soil analysis, and water audits ensuring
all applicable safety standards and water consumption ordi-
nances are met.

Budget & Program Highlights
(Issues we face):

Expanded the central control irrigation system (CCIS) from one to six sites. The CCIS gives us the ability to
control and monitor irrigation systems remotely by controlling the flow of water at each property.

Developed and implemented the SAP work order system designed to track cost and labor associated with each
location maintained. The work order system allows the public and County the ability to make a requests by
phone or electronically and monitor the progress of the request with the corrective work order number.
Improved playground inventory by replacing and identifying outdated equipment in order to meet the latest
ASTM standards (American Society for Testing and Materials) and CPSC (Consumer Product Safety Commis-
sion) guidelines for public playgrounds.

Developed standards of operations with little leagues organizations utilizing County property in order to en-
sure consistent service.

Implemented an extensive training program in order to ensure continuous improvement of staff and keep
Land Management current with all of the latest techniques, maintenance practices and technologies available.
Implemented a system to track and maintain all equipment used by Land Management staff in order to ensure
an accurate inventory and proper maintenance/repair process.

Developed a standard parts list for all irrigation in order to create a uniform infrastructure for planned and
existing developed areas.

Implemented a detailed fertilization program for athletic fields based on results from annual soil tests.
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Biennium Goals and Objectives

(What we will accomplish): l
GOAL
Decrease the current water consumption in all areas of responsibility by meeting water ordinances and monitoring
water utility bills.
OBJECTIVES

Audit irrigation systems for efficiency in order to identify areas in need of improvement.
Expand usage of the central control irrigation system (CCIS) in order to conserve water and other resources.

GOAL

Establish a complete inventory of each maintained area.

OBJECTIVES

. Centralize all inventory information pertinent to each area electronically and physically so information is easily
accessible.

. Input inventory details into the County’s GIS (Geographic Information System) to include amenities and infrastructure
of each area.

GOAL

Create safer parks in order to reduce hazards, injures, and tort claims.

OBJECTIVES

. Organize a safety team to identify hazards in all areas.
Conduct additional safety inspections at each park and document results.

GOAL

Improve customer service to develop high standards of professionalism and public service.

OBJECTIVES

Provide a response within 24 hours of corrective work order request.
Develop and implement a process to randomly survey customers to monitor level of customer service.

CS-15



Revenues and Expenditures

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 2,205,826 2,222,454 2,189,343 1.49- 2,189,343
11001 GENERAL FUND 200
* Miscellaneous 200
** Total Department Contribution 200
***+* Total Revenue Sources 2,206,026| 2,222,454| 2,189,343] 1.49- 2,189,343
pend es b ategory and d 009 A d 010 Budge | Budge % ( Budge
11001 GENERAL FUND 1,630,704 1,828,109 1,768,998 3.23- 1,768,998
* Salary and Benefits 1,630,704 1,828,109 1,768,998 3.23- 1,768,998
11001 GENERAL FUND 575,322 394,345 420,345 6.59 420,345
* Operating Expense 575,322 394,345 420,345 6.59 420,345
** Total Department Expenditures 2,206,026 2,222,454 2,189,343 1.49- 2,189,343
** Total Expenditures 2,206,026| 2,222,454| 2,189,343 1.49-| 2,189,343
0 ale b d 009 A ? 010 Budge | Budge 0% 0 Budge
11001 GENERAL FUND 45.0 43.0 43.0 43.0
* Total Full-Time Equivalent 45.0 43.0 43.0 43.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Ratio of Employee/per developed acre 17 17 18 18
Undeveloped property maintained (acres) 608 7,290 7,206 7,206
Number of reported injuries at play ground 1 1 0 0
Developed acres to maintain 486 486 493 493
Open Space properties maintained (acres) 982 982 982 982
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PARKS AND RECREATION

PLANNING AND DEVELOPMENT
Phone: (505) 314-0404 Fax: (505) 314-0436
111 Union Square SE, Suite 200, Albuquerque, NM 87102
http://www.bernco.gov/openspace

Services (What we do):

Provide long-term capital master planning for department facilities including parks, open space, trails, little

leagues, community centers, aquatic facilities, and senior facilities; manage design and capital construction
projects for some development, improvements, expansions, etc. at some facilities.

Create resource-based recreation and environmental education activities on Open Space properties to further edu-

cate the public about the importance of Open Space, on-site historical, cultural, and environmental resources, and

to involve the public in the management of the resources.

Prepare funding requests for capital outlay and general obligation bond funding. Track and administer capital

funding, including grant assistance to Bernalillo County Parks and Recreation administration.

Provide comments on zoning and land use submittals as they affect park, open space, and trail facilities.

Establish partnerships to build and strengthen Open Space properties and programs to provide assistance with the

natural, cultural, and historical protection and management of said properties.

Participate on the Mid Region Council of Government’s Transportation Coordinating Committee, Transportation

Program Task Group, and Pedestrian/Bicycle Technical Advisory Group.

Manage, develop, and oversee Open Space properties and necessary improvements, including community plan-

ning, trails, signage, furnishings, shared use agreements, wildlife habitat, water quality, and land health monitoring

protocols.

Budget & Program Highlights
(Issues we face):

Event at Gutierrez-Hubbell House Open Space - 2009 l

Capital projects continue to have challenges presented because of uncertain future or insufficient existing capital
funding from the State of New Mexico, general obligation bonds, and impact fees. This uncertainty is rooted in
the nation’s economic downturn. Under funded or unfunded capital needs exist for South Valley Gateway Park
construction, continued multipurpose playing field development at Mesa del Sol, Clinton Anderson Park design
and construction, Valle del Bosque baseball fields construction, redevelopment of the eastern portion of Raymond
G. Sanchez Community Center, redevelopment of Los Padillas Community Center/Swimming Pool parking lot,
Tom Tenorio Park redevelopment, Judge Henry Coors Park design and construction, South Valley Pool
redevelopment, and West Side Community Center/Special Programs parking lot redevelopment.

Facility construction management needs to be addressed with the Capital Improvement Program (CIP) to clearly
identify when CIP manages construction projects versus when Planning and Development manages construction
projects.

Open Space program development, specifically of the Master Naturalist Program and Land Health Monitoring
Protocol, are exciting opportunities and challenges that will require significant staff effort over the next few
years. Collaboration assistance from partnering agencies and public interest response has been encouraging.

In conjunction with Bernalillo County Parks & Recreation Land Management, Open Space crew staffing will be a
challenge to meet the needs our improved properties will require. The opening of Bachechi Open Space in spring
2011, in particular, will require at least one or two additional full time employees in Land Management. While it
is hopeful additional Open Space properties can be acquired, additional program and maintenance staff will be
necessary if acreage is added.
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Biennium Goals and Objectives
(What we will accomplish): l
GOAL
Ensure efficient planning, design, and construction management of improvements at Park, Open Space, and Trails (POST)
facilities.
OBJECTIVES

Complete Mesa del Sol field construction.

Complete Paradise Hills Community Center heating/ventilation air conditioning design and initiate improvements.
Complete Alameda Spray Park.

Complete Phase 2 Romero Park construction.

Begin and complete Bachechi Open Space construction.

Begin and complete Ojito Open Space water and irrigation improvements.

Begin update of the 2003 Park, Open Space, and Trails Master Plan.

Begin and complete design and/or improvements at other facilities when funding is sufficient.

GOAL

Implement land stewardship efforts at Open Space properties.

OBJECTIVES

Complete fuel wood thinning at Sabino Canyon.

Complete fuel wood thinning at Ojito de San Antonio.

Finalize land health monitoring protocol and begin implementation at Ojito de San Antonio.

Complete orchard grafting and fruit tree planting at Ojito de San Antonio after water infrastructure work is complete.
Construct sustainable single-track trail at Sabino Canyon with East Mountain Coalition.

Construct sustainable single-track trail at Ojito de San Antonio.

Issue a new request for proposal and award multi-year farming contracts at Bachechi, Durand, and Pajarito Open Space
properties.

Pursue other opportunities as they emerge and where their timing may be advantageous.

GOAL

Implement Open Space programming associated with environmental education and resource-based recreation

OBJECTIVES

Launch the Open Space Master Naturalist Program.

Cultivate partnerships with non-County agencies and organizations.

Develop and install interpretive signage at Sabino, Bachechi, and Pajarito Open Space properties.

Continue to work with partners to provide public education and resource-based recreation events (e.g. agricultural
festival, backyard farming) each year.
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Revenues and Expenditures

Revenues by Fund and Type

v

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 3,431,838 470,998 218,438| 53.62- 218,438
13051 OPEN SPACE 1,376,614 941,882 1,302,200 38.26 1,302,200
* Property Tax 1,376,614 941,882 1,302,200 38.26 1,302,200
12901 GRANTS 1,553,599
* Intergovernmental 1,553,599
12901 GRANTS
13051 OPEN SPACE 33,500 3,400 1,200] 64.71- 1,200
* Miscellaneous 33,500 3,400 1,200 64.71- 1,200
** Total Department Contribution 2,963,713 945,282 1,303,400 37.88 1,303,400
**+** Total Revenue Sources 6,395,551 1,416,280 1,521,838 7.45 1,521,838
pend es b ategory and C 009 A a 010 Budge (0 Budge % (0 Budge %
11001 GENERAL FUND 184,780 206,588 206,588 206,588
13051 OPEN SPACE PROP TAX MILL LEVY 388,734 304,298 305,884 0.52 321,178 5.00
* Salary and Benefits 573,514 510,886 512,472 0.31 527,766 2.98
13001 CAPITAL CONSTRUCTION 11,017
13050 IMPACT FEE 1,600
13051 OPEN SPACE PROP TAX MILL LEVY 23,639 895,544 997,516 11.39 982,222 1.53-
* Operating Expense 36,256 895,544 997,516 11.39 982,222 1.53-
11001 GENERAL FUND 733,805 9,850 11,850 20.30 11,850
12002 1/8 CENT GRT FOR ENV HEALTH 67,965
12901 GRANTS 1,930,177
13001 CAPITAL CONSTRUCTION 1,172,307
13050 IMPACT FEE 116,208
13051 OPEN SPACE PROP TAX MILL LEVY 1,765,318
* Capital Expenditures 5,785,780 9,850 11,850 20.30 11,850
** Total Department Expenditures 6,395,551 1,416,280 1,521,838 7.45 1,521,838
** Total Expenditures 6,395,551 1,416,280 1,521,838 7.45 1,521,838
9 ale b d 009 A 2 010 Budge ( Budge % | Budge %
11001 GENERAL FUND 2.5 2.5 2.5
13051 OPEN SPACE PROP TAX MILL LEVY 7.0 7.0 7.0 7.0
* Total Full-Time Equivalent 7.0 9.5 9.5 9.5
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Open Space programs/events initiated 11 22 20 20
Capital Expenditures from Bond, Grant 5,810,126 6,516,754 9,854,000 7,095,000
Construction Project requiring 0 in change 100 90 80 80
IWBS Element Projects with Funding (#) 74 74 75 75
Number of completed projects in FY 8 5 5 5
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PARKS AND RECREATION

SPORTS PROGRAM
Phone: (505) 314-0412 Fax: (505) 314-0436
111 Union Square SE, Suite 200, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2971

e The Sports Program provides league opportunities for youth and
adults, such as youth basketball, youth flag football, youth tennis, <—— Services (What we do):
adult softball, adult basketball, youth and adult running, and
employee volleyball.

Budget & Program Highlights
(Issues we face):

e Initiated women’s softball league with a total of six teams.

e Created and implemented rule changes in softball league by adding strike zone mat and expanded allowable
usage of bats and balls, which resulted in more teams in the league.

e Established the first County Running Club “B.C.P.R. Running Club”.

Initiated a four-run race circuit (5K & 10K, Up & Running, Sunshine Stampede, Spooktacular, and Run

Rudolph Run).

Largest Adult Basketball Winter League with 88 teams total.

Largest Adult Basketball League women'’s division with 10 teams.

Initiated Youth Flag Football League.

Held the largest “Jimmy Nieto Summer Softball Blowout” in the history of the tournament with 65 teams.

Decreased violent and disruptive behavior in adult and youth sports by conducting annual trainings for officials,

umpires, supervisors, coaches, and enforcing the code of conduct.

e Addressed economic adversity through consumer friendly fee adjustments resulting in increased registration and
exceeded revenue projections.
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Biennium Goals and Objectives

(What we will accomplish): }

GOAL

Increase external funding sources for the Sports Programs.

OBJECTIVES

Utilize at least one grant agency and/or business sponsor to support youth and/or adult sports programming per fiscal
year.

GOAL

Measure program effectiveness through sports program evaluations.

OBJECTIVES

Achieve a 30% return rate on sport program evaluations.
Update evaluations as needed to represent the progress of sports programming.

GOAL

Increase the adult softball participation.

OBJECTIVES

Increase team participation from 143 to 150 teams equal to 5% or 7 teams.
Implement a new annual tournament, two weekend tournaments in East Mountains (Vista Grande Community Center
Softball fields) and a Mush Ball Tournament.

GOAL

Increase Youth Flag Football League participation.

OBJECTIVES

Increase participant registrations from 86 to 94 or 10%.
Promote league in all metro elementary and middle schools.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 413,184 466,845 432,282 7.40- 432,282
11001 GENERAL FUND 219,703 188,250 217,600 15.59 217,600
* License, Fees, Services 219,703 188,250 217,600 15.59 217,600
** Total Department Contribution 219,703 188,250 217,600 15.59 217,600
**+*+* Total Revenue Sources 632,887 655,095 649,882 0.80- 649,882
pend es b ategory and d 009 A 010 Budge | Budge % ( Budge
11001 GENERAL FUND 403,476 431,207 429,207 0.46- 429,207
* Salary and Benefits 403,476 431,207 429,207 0.46- 429,207
11001 GENERAL FUND 229,411 223,888 220,675 1.44- 220,675
* Operating Expense 229,411 223,888 220,675 1.44- 220,675
** Total Department Expenditures 632,887 655,095 649,882 0.80- 649,882
** Total Expenditures 632,887 655,095 649,882 0.80- 649,882
0 ale b d 009 A 010 Budge | Budge 0% 0 Budge
11001 GENERAL FUND 7.0 7.0 7.0 7.0
* Total Full-Time Equivalent 7.0 7.0 7.0 7.0

Performance Measures
( How are we doing?):

l

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Adult Softball League participants 146 150 153 157
Satisfied customer evaluations for Sport 73 100 125 150
Youth Basketball League cost 62,257 63,500 64,000 64,500
Youth Basketball league cost per participants 80 80 85 90

FY Value of Free & Reduced approved applications 1,760 2,320 3,280 3,760
Youth Basketball League participants 1,176 1,038 1,200 1,250
Adult Basketball League Participants 149 150 155 160
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PARKS AND RECREATION

YOUTH AND SENIOR SERVICES
Phone: (505) 314-0428 Fax: (505) 314-0436
111 Union Square SE, Suite 202, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=4271

Services (What we do):

!

Youth & Senior Services provides after school recreation
programs at 14 elementary schools in unincorporated Bernalillo
County, a summer recreation program at three school sites, and a
Summer Lunch Program which provides free lunches at more
than 45 lunch sites. In addition, Youth and Senior Services
coordinates senior service activities with the City’s Office of
Senior Affairs, to provide meals, recreation, and social activities
for seniors at seven sites. All youth programs incorporate
inclusive recreation opportunities, allowing participants with and
without disabilities to participate together.

Budget & Program Highlights
(Issues we face):

The After School Program was expanded to include three new schools including Edward G. Gonzales, Helen
Cordero and Rudolfo Anaya located in the South Valley. All three schools are registered to capacity with an
average daily attendance of 40-42 participants per site.

The Summer Recreation Program hosted a Summer Play Day; seven community centers and three summer
recreation sites participated in the event. Approximately 700 youth attended. The activities included jumpers,
slides, and a climbing wall. Freshly squeezed lemonade was donated by Hot Dog on a Stick, water was donated by
Zanios Foods, and free face painting was provided by Westside Community Center staff.

It was apparent through community conversations with the senior population that holidays were extremely
difficult for the elderly. Most stated they would not enjoy a holiday meal if the meal sites were closed and in
addition most do not receive gifts during the holidays. Bernalillo County staff began to address these needs in
2008 by establishing annual traditions such as Thanksgiving Day Dinner and the Senior Holiday Celebration.

The Summer Lunch Program has received numerous awards for multiple years such as the Financial Recordkeep-
ing Award, Geography Award, Outreach Award, Nutrition Education Award, Achievement Award, and Total
Teamwork Award.

Two inclusion grants were awarded to the County from Kids Included Together Inc. and The National Inclusion
Project. Kids Included Together Inc. awarded $12,000 for inclusion travel and training. The National Inclusion
Project awarded a $14,378 grant for inclusion staffing and training.
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Biennium Goals and Objectives
(What we will accomplish): l

Improve the quality of activities offered and success of the After School Program through staff training.

OBJECTIVES

. Develop an annual game training day for approximately 60 staff, including site supervisors, assistant site supervisors,
arts & crafts leaders, recreation leaders, and recreation aides, which will increase physical activity.

. Evaluate staff skills and abilities in order to reassign them to address specific site needs.

. Implement new games from reference materials such as Recess Success, by Guy Bailey, Ready to Use Activities, and
Before and After School Programs, by Berna Stassevitch.

. Evaluate and document results from participant/parent surveys to measure program effectiveness and quality.

GOAL

Enhance the quality of life for the senior population by monitoring, improving and increasing a diversity of support services
and providing a variety of requested senior activities.

OBJECTIVES

. Annually survey senior participants per area.

. Establish collaborative agreements with agencies serving the elderly population.

. Collaborate with County departments and community resources, i.e. APS student performance groups, Knights of
Columbus to provide requested senior activities.

GOAL

Increase awareness of the Summer Lunch Program throughout Bernalillo County to service a greater number of participants
and families.

OBJECTIVES

. Promote the Summer Lunch Program through the County Public Information Office, KNME (public television station),
and the State of New Mexico Summer Food Service Program.
. Administer surveys to evaluate service and program success.

GOAL

Reduce behavior related incident reports by 10% from 93 to 84 for participants with disabilities within Youth and Senior
Services and community center youth programs.

OBJECTIVES

. Develop and implement and incident report tracking system for participants served by inclusion accommodation plans.
. Provide inclusion training to all Youth and Senior Services and community center seasonal staff.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 1,125,212 1,213,692 1,160,374 4.39- 1,160,374
11001 GENERAL FUND 59,561 50,771 78,100 53.83 78,100
* License, Fees, Services 59,561 50,771 78,100 53.83 78,100
12901 GRANTS
*  Miscellaneous
** Total Department Contribution 59,561 50,771 78,100 53.83 78,100
*+*+* Total Revenue Sources 1,184,773 1,264,463 1,238,474 2.06- 1,238,474
pend es b ategory and d 009 A : 010 Budge | Budge % ( Budge
11001 GENERAL FUND 786,107 807,448 818,448 1.36 818,448
* Salary and Benefits 786,107 807,448 818,448 1.36 818,448
11001 GENERAL FUND 398,666 457,015 420,026 8.09- 420,026
12901 GRANTS
* Operating Expense 398,666 457,015 420,026 8.09- 420,026
** Total Department Expenditures 1,184,773 1,264,463 1,238,474 2.06- 1,238,474
** Total Expenditures 1,184,773 1,264,463 1,238,474 2.06- 1,238,474
0 ale b d 009 A a 010 Budge | Budge % | Budge
11001 GENERAL FUND 7.0 7.0 7.0 7.0
* Total Full-Time Equivalent 7.0 7.0 7.0 7.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Inclusion participant incident reports 93 110 84 79
Percentage of satisfied participants 0 0 50 50
Senior Program collaborative/partnering 15 18 20 25
Number of services provided to Seniors 14 15 17 18
Number of Senior meals served annually 35,755 36,470 37,200 37,950
Number of Seniors served annually 6,931 7,070 7,211 7,355
After School Program Registration 662 670 700 700
Summer Lunch Program (lunches served) 117,666 120,000 121,000 121,000
Summer Recreation Program Registration 158 160 165 170
Cost per Senior meals served 7 9 9 9

*Registration begins April 1, 2010 for Summer Recreation program
** Summer Lunch Program surveys will be distributed at the end of program
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ZONING, BUILDING, PLANNING & ENVIRONMENTAL HEALTH

INSPECTION COMPLIANCE, TECHNICAL REVIEW & EDUCATION, EPIDEMIOLOGY & EVALUATION
Phone: (505) 314-0310 Fax: (505) 314-0470
111 Union Square St. SE, Suite 300, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2330

MISSION STATEMENT

To work with and serve the residents of Bernalillo County through programs
designed to preserve and protect public health and safety and improve the
environment by administering land use, building, planning, and environ-
mental health regulations in a fair and consistent manner.

Services (What we do):

o

e Issue permits and perform inspections on wastewater systems, wells, food
establishments, and swimming pools.

e Respond to complaints about a wide range of environmental conditions and ensure that local codes are followed.

e Partner with community groups and other agencies to research and develop policies that protect health and the
environment.

e Provide educational outreach on topics of public interest such as radon, vector borne disease, water quality, air quality,
and food safety.

e Partner with state and local agencies and consultants to assist in emergency planning and preparedness, investigate
and prevent disease outbreaks, and assist in the surveillance and prevention of diseases that are attributable to
environmental conditions.

e Coordinate public hearing and approval process for land use and development matters before Board of County
Commissioners, County Planning Commission, Zoning Administrator and County Development Review Authority.

e Provide plan review, inspection and complaint response services for building, electrical, plumbing and mechanical
permit applicants.

e Coordinate code enforcement and nuisance abatement programs in conjunction with other County departments.

e Issue zoning permits, business licenses, and property addresses.

e  Work closely with business, development industry and neighborhood representatives on community planning efforts.

Authorization 5 Bernalillo County Code, Chapter 30, Environment and Chapter 42, Health
and Sanitation.

Budget & Program Highlights
(Issues we face):

e Environmental Health expects to continue its participation in the Food and
Drug Administration’s program standards for retail food establishments,
prepare for more stringent requirements for wastewater disposal, and seek
ways to engage the public and policy makers to improve environmental
conditions for all residents.
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Biennium Goals and Objectives
(What we will accomplish):

GOAL

Minimize threats to Bernalillo County’s environment and the public’s health by enforcing local codes and responding to
environmental health emergencies in a timely manner.

OBJECTIVES

Enforce local codes by performing inspections, responding to complaints, and issuing permits. Performance measures:
complaints received /responded to within 48 hours, inspections performed, permits issued.

Participate in the land use planning and review process.

Assist in emergency preparedness and response activities. Performance measures: exercises attended, emergency
responses provided.

Coordinate programming and response with City of Albuquerque, State of New Mexico and other Bernalillo County
departments.

GOAL

Partner with agencies and community groups to improve local environmental health conditions.

OBJECTIVES

Design and provide educational messages that empower people to prevent pollution and protect their health.
Performance measure: Description of activities completed and persons reached.

Provide residents with opportunities for the proper disposal of hazardous wastes. Performance measure: Collection
events held/persons served

Partner with community groups and government agencies on disease surveillance, outbreak investigation, and policy
development. Performance measure: Description of activities completed.

Seek and secure grant funding, implement grant programs, or provide small grant funds to communities when needed.
Performance measure: Description of grant activities completed /grants sought or grants awarded.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 1,367,784 1,805,095 1,720,542 491 1,720,542
11001 GENERAL FUND 113,999 77,000 118,400 53.77 118,400
* License, Fees, Services 113,999 77,000 118,400 53.77 118,400
11001 GENERAL FUND 38-

* Miscellaneous 38-
** Total Department Contribution 113,961 77,000 118,400 95.46- 118,400
**+*+* Total Revenue Sources 1,481,745 1,882,095 1,838,942 0.14 1,838,942 3.77-
Expenditures by Category and Fund 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

11001 GENERAL FUND 1,209,742 1,419,798 1,419,798 1,419,798
* Salary and Benefits 1,209,742 1,419,798 1,419,798 1,419,798

11001 GENERAL FUND 272,003 462,297 419,144 9.33- 419,144
* Operating Expense 272,003 462,297 419,144 9.33- 419,144
** Total Department Expenditures 1,481,745 1,882,095 1,838,942 2.29- 1,838,942
** Total Expenditures 1,481,745 1,882,095 1,838,942 2.34 1,838,942

q ale b d 0090 A 010 Budge 0 Budge %0 | Budge VA

11001 GENERAL FUND 24.0 23.0 23.0 23.0

* Total Full-Time Equivalent 24.0 23.0 23.0 23.0
Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Response to Noise/Air Complaints 24 50 40 40
Response to Trash Complaints 102 160 150 150
Response to Waste Water Complaints 76 110 100 100
Response to Food Complaints 67 32 40 40
Response to Vector Control Complaints 828 35 800 800
[ssued Well Permits (all types) 721 10 400 400
[ssued Food Permits 558 580 500 500
Issued Pool Permits 30 30 30 30
[ssued Wastewater Permits 939 135 650 675
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ZONING, BUILDING, PLANNING & ENVIRONMENTAL HEALTH

LAND USE PLANNING, ZONING, ENFORCEMENT, BUILDING REGULATION
Phone: (505) 314-0350 Fax: (505) 314-0470
111 Union Square St. SE, Suite 100, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2347

Services (What we do):

—

e Administer County’s building, zoning, planning, subdivision, business registration, impact fee, street name and
other development related regulations.

e Coordinate public hearing and approval process for land use and development matters before Board of County
Commissioners, County Planning Commission, Zoning Administrator and County Development Review Authority.

e Provide plan review, inspection and complaint response services for building, electrical, plumbing and mechanical
permit applicants.

e Coordinate code enforcement and nuisance abatement programs in conjunction with other County departments.

e Issue zoning permits, business licenses, and property addresses.

e  Work closely with business, development industry and neighborhood representatives on community planning
efforts.

Southwest AreaPlan |
Authorization . =t

—

e Bernalillo County Code, Code Chapters 10, Building and Building
Regulations; 14, Businesses; 46, Impact Fees; 62

Budget & Program Highlights
(Issues we face):

l

The department will continue to work with residents and businesses representatives to guide community growth and
development through both case review and long-range community planning. This is particularly challenging in the
current economic climate, since financing for development projects is limited, which directly impacts permit activity
and department revenues. We will utilize existing staff to review older projects, increasing compliance with existing
standards. This includes challenges in all sections of the County, particularly in the Pajarito Mesa area, where
unpermitted development has occurred without adequate support services.
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Biennium Goals and Objectives
(What we will accomplish):

GOAL
Planning

OBJECTIVES
Prepare related documents or follow up planning studies for the East Mountain area, North & South Valleys, North
Albuquerque Acres and other unincorporated areas as required, including, but not limited to, the following:
¢ North 14 Sector Development Plan
¢ Bridge Boulevard Design Overlay Zone
¢ Mountain View Sector Development Plan
¢ Los Duranes Sector Plan
Finalize the master plan criteria to be used to evaluate master plan submittals.
Review special use permits for compliance or cancellation as needed.
Develop incentives for the transit-oriented development (Bernalillo County/International Sunport Station Plan and
North Valley station areas).
GOAL
Zoning

OBJECTIVES
Continue code enforcement efforts in coordination with Sheriff, Fire, Public Works and County Attorney, targeting high
priority violations.
Prepare a citizen’s guide handbook for common zoning and development questions/issues in the unincorporated area.
Expedite inspection responses by providing updated technology and wireless computers based on a program being
tested by the Building Section.
GOAL
Building/Permitting

OBJECTIVES
Monitor and review current and previous special use permits, conditional uses, zoning permits and non-conforming uses
for compliance with conditions of approval and proceed with enforcement or cancellation as required by code.
Enhance online permit submittal process.
Assign street addresses in KIVA & County’s Geographic Information System (GIS) to properties within the
unincorporated area that are not currently addressed; create new address and property history atlases for Bernalillo
County residents and staff, and update the County’s mapping system to provide current permitting and enforcement data
via the internet.
Scan existing paper files into KIVA database and related databases with view access for staff through their desk top
computers.
Implement business procedure documentation for permit processing. The goal is to enhance the permitting procedure
between all development processing departments. Clearly documented procedures will ensure timely business
standards for the County of Bernalillo, resulting in a more-functional process.
Implement use of wireless computers in the field with KIVA connectivity to create a “remote inspector” system offering
more timely and up-to-date inspection reporting.
Establish procedures to continually review expired permits or permits about to expire and establish a system of
advanced notification to property owners.
Create a document scanning system for site plans, responsibility forms, and related items to allow for electronic
documentation as part of every permit application.
Prepare a citizen’s guide handbook for common zoning and development questions and issues in the unincorporated
area.
Expedite inspection responses by providing updated technology and wireless computers based on a program being
tested by the Building Section.
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Revenues and Expenditures

Revenues by Fund and Type

-

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 2,013,267 2,943,537 2,071,537 29.62- 2,029,537 2.03-
12901 GRANTS 129,545
* Intergovernmental 129,545
11001 GENERAL FUND 952,314 132,000 965,500 631.44 1,007,500 4.35
* License, Fees, Services 952,314 132,000 965,500 631.44 1,007,500 4.35
11001 GENERAL FUND 125
12901 GRANTS
*  Miscellaneous 125
** Total Department Contribution 1,081,984 132,000 965,500| 631.44 1,007,500 4.35
**** Total Revenue Sources 3,095,251 3,075,537 3,037,037 1.25- 3,037,037
pend es b atego and 0 009 A 010 Budge 0 Budge % | Budge %
11001 GENERAL FUND 2,775,349 2,848,215 2,848,215 2,848,215
12901 GRANTS 135,914
* Salary and Benefits 2,911,263 2,848,215 2,848,215 2,848,215
11001 GENERAL FUND 156,826 227,322 188,822 16.94- 188,822
12901 GRANTS 27,163
* Operating Expense 183,988 227,322 188,822 16.94- 188,822
** Total Department Expenditures 3,095,251 3,075,537 3,037,037 1.25- 3,037,037
** Total Expenditures 3,095,251 3,075,537 3,037,037 1.25- 3,037,037
' ale b d 009 A 010 Budge | Budge % ( Budge %
11001 GENERAL FUND 43.0 45.0 45.0 45.0
* Total Full-Time Equivalent 43.0 45.0 45.0 45.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
County Development Review Authority 109 165 90 90
Zoning Administrator's Hearing 135 170 125 125
Board of Adjustment Hearing 24 8 15 15
County Planning Commission 54 80 55 55
Board of County Commission 68 70 65 65
Permit Applications 11,097 1,000 8,000 8,000
Inspections Scheduled 18,073 6,000 16,000 16,500
Code Enforcement Cases Building & Zoning 1,530 1,700 1,675 1,700
Criminal Complaints 200 250 215 220
Metro Court Appearances 97 676 110 115
District Court Appearances 21 10 20 20
Business Registration/New & Renew 3,046 2,850 3,000 3,100
\Violations Corrected 62 75 70 75
Data Management 5,604 3,000 4,000 4,500
IAddress Management 1,100 1,600 1,700 1,750
Plan Review 975 850 900 950
Customer Service Data 23,216 21,000 22,000 22,000
Case Review Committee 70 96 95 95
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HOUSING

HOUSING CHOICE VOUCHER PROGRAM
Phone: (505) 314-0200 Fax: (505) 462-9737
1900 Bridge SW, Albuquerque, NM 87105
http://www.bernco.gov/live/departments.asp?dept=2334
bmvaldez@bernco.gov

MISSION STATEMENT

The Bernalillo County Housing Department provides decent, safe and sani-

BERNALILLO COUNT Y4
tary affordable housing opportunities to income-eligible residents of the

¥ NEW MEXICO
county and administers all of its programs in accordance with all federal, h “ ‘
state and local laws, ordinances, regulations and guidelines. HOUSING

Services
(What we do):

e Bernalillo County Housing Department has multiple rental subsidy programs: Housing Choice Voucher (Section 8),
Low Income Public Housing (LIPH), and Multi-family Housing.

e Housing Choice Voucher Program (HCV), otherwise known as Section 8, is a scattered site rental subsidy
program. Our participants choose a place to live within specific guidelines established by Housing and Urban
Development (HUD). Once a unit is selected, an inspection is conducted to ensure that the unit meets HUD’s
minimum standards regarding safe, sound and sanitary living conditions. Once a unit is approved the participant
begins to pay 30% of their adjusted monthly income as their rental payment and the remaining payment is paid by
the Housing Department with funds received as a grant from HUD.

e The Family Self Sufficiency (FSS) is a program focused on helping HCV participants obtains self sufficiency. With the
focus on self sufficiency, each time the participant’s earned income increases, money is deposited into an interest
bearing escrow account which will be paid upon successful completion of their five year FSS contract. The funds for
participants who opt out of the program are reimbursed back to HUD to be used for further FSS participants or for
the Voucher Program (HCV). Participants who complete the FSS program have the option to purchase a home
through our homeownership program; if the participant declines to participate in our homeownership program then
the participant must give up their voucher.

e The HCV homeownership program is for first-time homeowners who are having a difficult time making their
monthly mortgage payments. A HCV subsidy voucher is given to help subsidize mortgage payments based on HUD
guidelines and regulations.

e Low Income Public Housing and Multi-Family Housing are complexes owned by Bernalillo County that serves the
elderly (over 62 years of age) and/or the disabled. All participants pay 30% of their monthly adjusted income
(monthly adjusted income based on HUD guidelines) and the remaining balance is subsidized by a HCV.

Authorization ———— < U.S. Department of Housing and Urban Development

Budget & Program Highlights
l (Issues we face):

e To maintain a high performance with Housing Urban Development. Housing will be monitoring reports monthly.
e  We will continue to research and apply for other funding opportunities on a monthly basis. Our goal is to be the best
Housing Authority for both communications and response.
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Biennium Goals and Objectives
(What we will accomplish): l

ADMINISTRATION GOAL
Apply for at least 3 grants per fiscal year (by June 30).

OBJECTIVES

Research funding opportunities on a monthly basis.

ADMINISTRATION GOAL

Begin the process for housing development.

OBJECTIVES

Obtain necessary funding for a needs assessment for the unincorporated area of Bernalillo County by fiscal year end
(June 30)
Once the needs assessment is complete, speak with investors and developers about this initiative

SECTION 8 AND FAMILY SELF SUFFICIENCY GOAL
Maintain high performance status with Housing and Urban Development (HUD) by fiscal year end (by June 30).

OBJECTIVES

Monitor housing reports on a monthly basis.
Maintain Section 8 Management Assessment Plan (SEMAP).

SECTION 8 AND FAMILY SELF SUFFICIENCY GOAL

Increase participation in the Program Coordinating Committee (PCC)

OBJECTIVES

Recruit four new members to committee.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution
12950 HOUSING GRANT 3,144 3,144 3,144
* Investment Income 3,144 3,144 3,144
12950 HOUSING GRANT 5,767 13,106,014| 13,106,014 13,106,014
* Miscellaneous 5,767 13,106,014 13,106,014 13,106,014
** Total Department Contribution 5,767 13,109,158 13,109,158 13,109,158
**** Total Revenue Sources 5,767, 13,109,158 13,109,158 13,109,158
pend esb ategory and d 009 A 3 010 Budge | Budge ( Budge
12950 HOUSING GRANT 3,467 1,044,283 1,044,283 1,044,283
* Salary and Benefits 3,467 1,044,283 1,044,283 1,044,283
12950 HOUSING GRANT 2,300 12,064,875 12,064,875 12,064,875
* Operating Expense 2,300 12,064,875| 12,064,875 12,064,875
** Total Department Expenditures 5,767 13,109,158 13,109,158 13,109,158
** Total Expenditures 5,767 13,109,158 13,109,158 13,109,158
0 ale D d 009 A 010 Budge 0 Budge | Budge
12950 HOUSING GRANT
* Total Full-Time Equivalent

Performance Measures
( How are we doing?):

l

Performance Measures 2009 Actuals 2010 Estimated 2011 Target 2012 Target
# of Grant Funding opportunities N/A N/A 2.0 EA 3.0 EA
# of Needs Assessment Funding opportunities N/A N/A 1.0 EA 0.0 EA
Section 8 Program timeliness of recertification N/A N/A 60.0 D 45.0 D
Section 8 Program error rate on quality N/A N/A 25.0 % 20.0 %
Section 8 Committee recruitment new mortgage N/A N/A 2.0 EA 2.0 EA
Section 8 HSQ Inspection rate below 5% N/A N/A 4.5 % 45 %
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HOUSING

HOUSING QUALITY STANDARDS INSPECTION
Phone: (505) 314-0200 Fax: (505) 462-9737
1900 Bridge SW, Albuquerque, NM 87105
http://www.bernco.gov/live/departments.asp?dept=2334
bmvaldez@bernco.gov

Services (What we do):

!

e Housing Quality Standards (HQS) ensure that all units on our program meet HUD’s minimum standards in order to
make payment on behalf of our clients. In order to do this we conduct the move-in inspection, annual inspections,
follow-up re-inspections and special inspections. We advise tenants and landlords of the New Mexico Uniform
Owner-Resident Relations Act to ensure compliance. Investigations are conducted for fraud and program abuse
when notified of violations as determined by the Housing Inspection Coordinator.

Authorization ﬁ

e U.S. Department of Housing and Urban Development

Budget & Program Highlights
(Issues we face):

e Housing’s quality assurance team is being proactive in annual inspections in order to keep our late inspection
percentages less than 5%. In order to do that we will review each tenants’ file one to two months prior to their
annual inspection.

Biennium Goals and Objectives
(What we will accomplish): l

GOAL

Indicator 12 HQS annual inspections grades housing authorities on their timely inspections. The lower that the per-
centage is of late inspections the higher the point system which is optimal and where a housing authority wants to
be. Bernalillo County Housing would like to be able to maintain their rating at or below 5%.

OBJECTIVES

. Bernalillo County Housing will meet our quality assurance by reviewing tenant’s information from our system
one and two months prior to the inspection deadline.

NOTE: REVENUES AND EXPENDITURES FOR THE HOUSING QUALITY STANDARD PROGRAM ARE SHOWN IN THE
HOUSING VOUCHER SECTION 8 SEGMENT.
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HOUSING

CENTRAL OFFICE/LEASE PURCHASE PROGRAM
Phone: (505) 314-0200 Fax: (505) 462-9737
1900 Bridge SW, Albuquerque, NM 87105
http://www.bernco.gov/live/departments.asp?dept=2334

bmvaldez@bernco.gov

Services (Whatwedo): | —
affordable housi

ng.

e The primary focus of the Bernalillo County Central Office and
Lease Purchase Program is to serve the public by providing

Authorization [— o

e HUD awards an administrative grant to Bernalillo County to
help cover administrative cost needed to help the Bernalillo
County Housing Authority meet our goals and objectives and
serve the community with affordable housing.

-

U.S. Department of Housing and Urban Development

Budget & Program Highlights
(Issues we face):

Revenues and Expenditures

!

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 285,411 481,182 481,182 481,182
21101.2 Housing Reserve 3,859
21102 HOUSING LEASE PURCH 30 30 30|
* Investment Income 3,859 30 30 30
21101 01-HOUSING CENTRAL OFFICE 1,349,257 673,135 673,135 673,135
21102 HOUSING LEASE PURCH 5,934 81,570 81,570 81,570
* Miscellaneous 1,355,190 754,705 754,705 754,705
** Total Department Contribution 1,359,049 754,735 754,735 754,735
**++* Total Revenue Sources 1,644,460 1,235,917, 1,235,917, 1,235,917
pend es b ategory and d 009 A 010 Budge Budge Budge
11001 GENERAL FUND 164,828 212,421 212,421 212,421
21101 01-HOUSING CENTRAL OFFICE 1,331,554
* Salary and Benefits 1,496,382 212,421 212,421 212,421
11001 GENERAL FUND 124,227 268,761 268,761 268,761
* Operating Expense 124,227 268,761 268,761 268,761
21101 01-HOUSING CENTRAL OFFICE 17,918 673,135 673,135 673,135
21102 HOUSING LEASE PURCH 5,934 81,600 81,600 81,600,
* Capital Expenditures 23,852 754,735 754,735 754,735
** Total Department Expenditures 1,644,460 1,235,917 1,235,917 1,235,917
** Total Expenditures 1,644,460 1,235,917 1,235,917 1,235,917
g ale b d 009 A 010 Budg Budge Budge
11001 GENERAL FUND 4 4 4 4
21101 01-HOUSING CENTRAL OFFICE 28 27 27 27
* Total Full-Time Equivalent 32 31 31 31
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HOUSING

HOUSING REHABILITATION PROGRAM
Phone: (505) 314-0200 Fax: (505) 462-9737
1900 Bridge SW, Albuquerque, NM 87105

http://www.bernco.gov/live/departments.asp?dept=2334

bmvaldez@bernco.gov

Services
(What we do):

R

o The Home Rehabilitation Program assists low-income homeowners
who do not have sufficient resources necessary to make needed
repairs to their home in order to comply with construction
standards. Homeowners are asked to fill out and submit an
application to determine if they are eligible based on New Mexico
Mortgage Finance Authority requirements and guidelines.

e U.S. Department of Housing and Urban Development

Budget & Program Highlights
(Issues we face):

<4— Authorization

e Housing Rehab is being proactive in the amount of projects we want to rehab.
e  We are committed to complete 20 projects by December 31, 2010 and hope to
increase that amount in the following years.

Complete 20 projects by 12/31/2010.

OBJECTIVES

GOAL Biennium Goals and Objectives

(What we will accomplish):

¢ A minimum of five (5) projects will be put out to bid per month. Assure
that each project is completed within period allocated for rehabilitation.

Revenues and Expenditures

|

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution
21110 HOUSING HOME REHAB 270,046 600,000 600,000 600,000
* Miscellaneous 270,046 600,000 600,000 600,000
** Total Department Contribution 270,046 600,000 600,000 600,000
*¥+* Total Revenue Sources 270,046 600,000 600,000 600,000
pend es b atego and 009 A 010 Budge Budge Budge
21110 HOUSING HOME REHAB
* Salary and Benefits
21110 HOUSING HOME REHAB 270,046 600,000 600,000 600,000
* Capital Expenditures 270,046 600,000 600,000 600,000
** Total Department Expenditures 270,046 600,000 600,000 600,000
** Total Expenditures 270,046 600,000 600,000 600,000
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Number of new Home Rehab projects N/A N/A 25,000
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution
21110 HOUSING HOME REHAB 270,046 600,000 600,000 600,000
* Miscellaneous 270,046 600,000 600,000 600,000
** Total Department Contribution 270,046 600,000 600,000 600,000
**¥* Total Revenue Sources 270,046 600,000 600,000 600,000
pend es b ategory and 009 A 010 Budge | Budge % ( Budge
21110 HOUSING HOME REHAB
* Salary and Benefits
21110 HOUSING HOME REHAB 270,046 600,000 600,000 600,000
* Capital Expenditures 270,046 600,000 600,000 600,000
** Total Department Expenditures 270,046 600,000 600,000 600,000
** Total Expenditures 270,046 600,000 600,000 600,000
0 ale D ( 009 A 010 Budge | Budge % 0 Budge
21110 HOUSING HOME REHAB
* Total Full-Time Equivalent
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Number of new Home Rehab projects N/A N/A 20,000 25,000
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HOUSING

SEYBOLD/CAPITAL FUND PROGRAM
Phone: (505) 314-0200 Fax: (505) 462-9737
1900 Bridge SW, Albuquerque, NM 87105
http://www.bernco.gov/live/departments.asp?dept=2334
bmvaldez@bernco.gov

e The Bernalillo County Housing Department applies for a grant with HUD for
— the County-owned 21-unit handicapped accessible housing subdivision in
the South Valley known as Low-Income-Public-Housing (LIPH) or Seybold.
The funds received from this grant can only be used for capital expenditures
for improvements internally and externally. These funds cannot be used for
any other facility owned or operated by the County.

Services (What we do):

Authorization

!

e U.S. Department of Housing and Urban Development

Budget & Program Highlights
(Issues we face): l

e The Capital Fund Program has allowed Housing to install xeric landscaping at Seybold to reduce
our water expenditures.

e We were also able to put new refrigerators, hoods and stoves in each unit. Our goal is to install
new sliding glass doors and windows for energy efficiency.

Biennium Goals and Objectives
(What we will accomplish):

l

GOAL

Bernalillo County Housing Department uses the Capital Fund Program funds to improve the unit conditions.

OBJECTIVES

e Toreplace appliances, water heaters and windows for more energy efficiency.
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Revenues by Fund and Type

Revenues and Expenditures

l

2009 Actuals 2010 Budget

2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution
21121 HOUSING-SEYBOLD LIPH 85 85 85
* Investment Income 85 85 85
21121 HOUSING-SEYBOLD LIPH 8,051 81,667 81,667 81,667
21122 HOUSING-CAP FUND PRG 20,880 20,880 20,880
* Miscellaneous 8,051 102,547 102,547 102,547
** Total Department Contribution 8,051 102,632 102,632 102,632
**** Total Revenue Sources 8,051 102,632 102,632 102,632
pend es b ategory and 009 A 2 010 Budge | Budge % ( Budge
21121 HOUSING-SEYBOLD LIPH 188 60,941 60,941 60,941
21122 HOUSING-CAP FUND PRG 11,418 11,418 11,418
* Salary and Benefits 188 72,359 72,359 72,359
21121 HOUSING-SEYBOLD LIPH 7,863 20,811 20,811 20,811
* Operating Expense 7,863 20,811 20,811 20,811
21122 HOUSING-CAP FUND PRG 9,462 9,462 9,462
* Capital Expenditures 9,462 9,462 9,462
** Total Department Expenditures 8,051 102,632 102,632 102,632
** Total Expenditures 8,051 102,632 102,632 102,632

Performance Measures
( How are we doing?):

!

Performance Measures

2009 Actuals

Number of Capital Fund capital assets replaced

N/A

2010 Target

N/A

2011 Target

25,000

20,000
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HOUSING

EL CENTRO/NEW CONSTRUCTION PROGRAM
Phone: (505) 314-0200 Fax: (505) 462-9737
1900 Bridge SW, Albuquerque, NM 87105
http://www.bernco.gov/live/departments.asp?dept=2334
bmvaldez@bernco.gov

e The Bernalillo County Housing El Centro/New Construction Program as-
sists individuals with less than perfect credit realize their dream of home-
ownership. The purpose is to help individuals increase their credit score
and save a down payment while they lease the property. This will allow
them to eventually purchase the home from Bernalillo County within three
years from the signing of the lease/purchase contract.

Services (What we do):

—» e U.S. Department of Housing and Urban Development

Authorization

Budget & Program Highlights

o Eight families have successfully completed the program
(Issues we face):

since its begin in 2005.

—

Revenues and Expenditures

l

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 4,438-
21142 HOUSING EC NEW CONST 166,373 159,836 3.93- 159,836
* Investment Income 166,373 159,836 3.93- 159,836
21141 HOUSING EC PROJ 22,223 89,730 89,730 89,730
21142 HOUSING EC NEW CONST 42,791 90,000 96,537 7.26 96,537
*  Miscellaneous 65,014 179,730 186,267 3.64 186,267
** Total Department Contribution 65,014 346,103 346,103 346,103
*++* Total Revenue Sources 60,576 346,103 346,103 346,103
pend es b ego and 009 A d 010 Budge 0 Budge s % | Budge
21141 HOUSING EC PRO]J 125
21142 HOUSING EC NEW CONST 358 110,280 110,280 110,280
* Salary and Benefits 484 110,280 110,280 110,280
21141 HOUSING EC PRO] 17,659 89,730 89,730 89,730
21142 HOUSING EC NEW CONST 42,433 146,093 146,093 146,093
* Operating Expense 60,092 235,823 235,823 235,823
** Total Department Expenditures 60,576 346,103 346,103 346,103
** Total Expenditures 60,576 346,103 346,103 346,103
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CAPITAL IMPROVEMENT PROJECTS DEPARTMENT

Phone: (505) 468-1350 Fax: (505) 462-9715
6840 Second Street NW, Suite 239, Albuquerque, NM 87107
http://www.bernco.gov/live/departments.asp?dept=5313

The Capital Improvement Projects Department (CIP) provides quality building
design and construction of County public facilities, as well as develops and
monitors a comprehensive capital outlay projects priority listing for County-

wide use.

MISSION STATEMENT

Services (What we do):

e The Capital Improvements Projects Department provides building design and
construction management for County public facilities. The CIP Department also
plans and monitors the County’s six-year Infrastructure Capital Improvements
Program (ICIP), Five-Year State CIP, a two-year general obligation (GO) bond
program and legislative capital outlay requests.

e Administrative Instruction (CIP) #56

Authorization

Administrative Instruction (Grants) #29
Administrative Instruction (Purchasing Guide Lines) #30

Laws governing capital outlay
New Mexico Department of Finance and Administration (DFA)

Budget & Program Highlights
(Issues we face):

Completed tenant improvements to the Albuquerque Rape Crisis Center in the South Valley.

Completed a 6,000 SF newly constructed Amistad Youth Runaway Shelter for 16 children.

Completed courtyard improvements to the Armijo Senior Meal site including a new gazebo, benches, signage,
sidewalk repairs, new drainage area and new paving of parking area.

Completed tenant improvements to the La Mesa Medical Facility located in the Northeast Heights.

Completed construction of the Metropolitan Detention Center warehouse expansion.

Completed an addition to provide office space for business management and programming for Peanut Butter &
Jelly Children’s Services facility located in the South Valley.

Completed a 1,700 SF addition to the YDI Counseling Services, including counseling space, conference room,
ADA bathroom and up-grade phone and computer system.

Completed kitchen addition to the South Valley Economic Development Center to expand commercial kitchen
use.

Capital Improvement Project Administration:

Submitted annual ICIP to DFA for 2007, 2008 and 2009.

2008 - 2013 - GO bond cycle placed on the ballot for the November 4, 2010 voter consideration.

2008, 2009, 2010 regular and special session legislative preparation - worked with elected officials, County staff,
and lobbyists to track County’s priority legislative bills. Provided DFA and Legislative Finance Committee (LFC),
lobbyists and legislators support documentation for County’s projects. After each legislative session adjourned
we worked with DFA on getting executed grant agreements in order to start working on projects.
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Biennium Goals and Objectives

(What we will accomplish): l

GOAL

Provide qualitative and timely design and construction of capital outlay projects.

OBJECTIVES

Construction of a 27 acre park including an education building, caretaker’s quarters, and maintenance shop of Bachechi
Open Space.

Addition of sleeping quarters and expansion of the kitchen area for fire station 5.

Construction of a fire training academy training tower.

Construction of a new 6,000 SF fire maintenance shop.

Addition of 5,000 SF multi-purpose room for the Fisher & Smith Gymnasium Phase II.

Design and renovation for end user/lessee National Dance Institute of NM at the Hiland Theater.

Construction of a 19,000 SF public safety complex, including sheriff’s substation, fire station, and emergency operations
center at the James McGrane Jr. Public Safety Complex.

Needs Assessment for a proposed Martin Luther King Jr. Memorial Center in Bernalillo County.

Reconstruction of new area/lobby, rehabilitation of the restrooms, new exterior metal sheathing, new pool deck tile,
new boilers to heat pool at the Rio Grande Pool.

Construction of an 18,500 SF the South Valley Multi-Purpose Community Center in the south valley with facilities for
entertainment activities for the youth and elderly, including a meal site.

Design and renovate the San Pablo property purchased by the County for use as the Southeast Heights Children’s Health
Clinic.

Design and renovate the Wellesley property acquired by the County for use as the County Public Health Clinic (Stanford
Clinic) and La Familia Family Services.

GOAL

Provide timely and comprehensive infrastructure capital improvement project listing and priorities.

OBJECTIVES

Submit annual ICIP to State.

Organize the 2010-2015 GO bond cycle and the 6 year County CIP.

Coordinate with lobbyists and staff in July for the County’s upcoming legislative priorities.
Communicate with elected officials, lobbyists and County staff during the legislative session.
Work with DFA for continuous communication on executed grant agreements.

CS-43



Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 5,211,103 696,344 632,547 9.16- 632,547
12901 GRANTS 3,793,044
* Intergovernmental 3,793,044
12901 GRANTS
13001 CAPITAL CONSTRUCTION 115,869
* Miscellaneous 115,869
** Total Department Contribution 3,908,913
**+* Total Revenue Sources 9,120,016 696,344 632,547 9.16- 632,547
pend es b atego and 009 A 010 Budge Budge VA | Budge
11001 GENERAL FUND 642,011 670,744 606,947 9.51- 606,947
* Salary and Benefits 642,011 670,744 606,947 9.51- 606,947
11001 GENERAL FUND 18,315 25,600 25,600 25,600
* Operating Expense 18,315 25,600 25,600 25,600
11001 GENERAL FUND 336,347
12003 1/16 HEALTHCARE GRT 2,625,264
12201 COMMUNITY SERVICES
12901 GRANTS 4,179,254
13001 CAPITAL CONSTRUCTION 1,307,610
13050 IMPACT FEE 11,216
* Capital Expenditures 8,459,690
** Total Department Expenditures 9,120,016 696,344 632,547 9.16- 632,547
** Total Expenditures 9,120,016 696,344 632,547 9.16- 632,547
g ale ) g 009 A 010 Budge Budge VA | Budge
11001 GENERAL FUND 7.0 6.0 6.0 6.0
* Total Full-Time Equivalent 7.0 6.0 6.0 6.0

Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

Complete Architectural Design N/A 0 0 0
\Without additional compensation for additional services N/A 0 0 0
Minimize errors of omissions for plans/specification N/A 0 0 0
Minimum change orders under 5% of the bid awarded N/A Under 5% Under 5% Under 5%
100% capital outlay request N/A 100% 100% 100%
100% reimbursements for grants before contracts expire N/A 100% 100% 100%
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SOCIAL SERVICE PROGRAMS

Phone: (505) 468-7000
1 Civic Plaza NW, 10th Floor, Albuquerque, NM, 87102
http://www.bernco.gov/live/departments.asp?dept=3370

Bernalillo County provides financial support for an array of social service

programs through the competitive solicitation process. The purpose is to improve

Purpose:

the quality of life for low and moderate income residents of Bernalillo County.

Examples of social programs funded:

-

d a n c e Dance Exposé's repertoire consists of diversified musical selections ranging

Sk g oD — from lyrical to rock-and-roll, Broadway to country western and tap to jazz.

W Given this variety, it is clear to see why Dance Exposé has become a source of
Productions quality dance entertainment in New Mexico.
New Mexico NM Voices for Childes works to eliminate child poverty and improve the

health and well-being of New Mexico's children, families and communities.

O I C E S Founded in 1987 by a group of pediatricians, New Mexico Voices for Children
tot <hildren is a progressive, nonpartisan, statewide advocacy organization.

A

Cancer Care Alliance

Dedicated to providing New Mexico cancer patients, their families and loved
ones with local access to the latest experimental treatments available and
information developed through cancer research studies.

Revenues and Expenditures:

Revenues by Fund and Type

v

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 1,069,233 856,390 820,572 4,18- 820,572
12203 INDIGENT CARE 1/8CENT GRT 1,000,000 1,000,000 1,000,000 1,000,000
* _Gross Receipt Tax 1,000,000 1,000,000 1,000,000 1,000,000
12005 INDUSTRIAL REV BONDS PILTS 844,392 831,925 810,266 2.60- 810,266
12901 GRANTS 545,833 138,000
* Intergovernmental 1,144,551 831,925 810,266 2.60- 810,266
12201 COMMUNITY SERVICES 68,725 68,238 61,503 9.87- 61,312 0.31-
* Miscellaneous 68,725 206,238 61,503| 70.18- 61,312 0.31-
** Total Department Contribution 2,213,276 2,038,163 1,871,769 8.16- 1,871,578 0.01-
**** Total Revenue Sources 3,528,183 2,894,553 2,721,740 6.99- 2,692,150, 0.01-
pend es b ategory and d 009 A ? 010 Budge | Budge % | Budge %
12901 GRANTS 74,043
* Salary and Benefits 74,043
11001 GENERAL FUND 881,902 837,318 820,572 2.00- 820,572
12005 INDUSTRIAL REV BONDS PILTS 741,589 854,997 810,266 5.23- 810,266
12104 REGIONAL DET CENTER 25,000
12201 COMMUNITY SERVICES 163,622 64,238 61,503 4.26- 61,312 0.31-
12203 INDIGENT CARE 1/8CENT GRT 1,015,618 1,000,000 1,000,000 1,000,000
12901 GRANTS 626,410 138,000 29,399| 100.00-
* Operating Expense 3,208,467 2,894,553 2,692,341 6.99- 2,692,150 0.01-
** Total Department Expenditures 3,282,509 2,894,553 2,692,341 6.99- 2,692,150 0.01-
** Total Expenditures 3,528,183 2,894,553 2,721,740 6.99- 2,692,150 0.01-
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COUNTY CLERK

BUREAU OF ELECTIONS
Phone: (505) 468-1290 Fax: (505) 468-1297
One Civic Plaza NW, 6th Fl,, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2315

MISSION STATEMENT

Conduct federal, state, county, and school board elections in Bernalillo
County in compliance with federal and state laws, and assist the City of
Albuquerque and villages within Bernalillo County with their elections.
Input/maintain county voter registration certificates in conjunction with
the Voter Registration Election Management System (VREMS) to ensure
that all voter files are current, accurate and easily accessible.

e Register voters.
e Maintain voter rolls.
Record and processes lists of voters for purchase by candidates, the news media,

Services (Whatwe do): |,  and the public.
Produce the official canvass of election results.

Organize the number of polling locations required by law.

Hire election officials and other election workers

Conduct absentee and early voting.

Conduct voter outreach programs to increase voter awareness in the community.
Provide services for Native American and Spanish speaking voters.

Budget & Program Highlights
(Issues we face):

e Automate the process by which felons are matched against VREMS for the purposes of voter cancellation and
reinstatement of voting rights.

e Automate the process by which deceased voters are matched against VREMS for the purpose of voter cancella-
tion and reinstatement of voting rights.

e Implement precinct level technology assistance and centralized help desk application for Election Day opera-
tions.

e Provide excellent outreach to voters of Bernalillo County through participation and attendance in community
events, local area schools, local area organizations and political organizations where voter registration and other
voting information is suitable for presentation.

¢ Implementation and development of procedures related to Election Day, early voting, absentee, and canvass
process related to a paper ballot voting system.

e Developed and implemented a training program ensuring all staff are compliant with current election laws.

e Recruit and retain quality poll officials through the development of a new recruitment and training program.

e Provide for the security of all voting systems and voting system accessories in compliance with federal stan-
dards.
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Biennium Goals and Objectives
(What we will accomplish):

l

GOAL

Bureau of Elections

OBJECTIVES

complaints from the 2008 General and 64 complaints from the 2008 Primary).

Respond to all constituent requests within one day of receipt of request. (Constituent tracking system to monitor)
Answer all phone calls into the bureau of elections within 30 seconds. (Cisco reporting system to monitor)

Process all voter registration certificates received in the office within five days of receipt. (PowerProfile to monitor)
Reduce the amount of complaints from election day, absentee and early voting by 10%. (Benchmark is 97

Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 5,562,936 247,644 179,826 27.39- 179,826
12901 GRANTS 14,011
* Intergovernmental 14,011
11001 GENERAL FUND 8,382 15,347 1,821,028| 11,765.69 15,347 99.16-
* License, Fees, Services 8,382 15,347 1,821,028| 11,765.69 15,347 99.16-
11001 GENERAL FUND 1,805,681 100.00- 1,805,681
* Miscellaneous 1,805,681 100.00- 1,805,681
** Total Department Contribution 22,393 1,821,028 1,821,028 1,821,028
**** Total Revenue Sources 5,585,329 2,068,672 2,000,854 3.28- 2,000,854
pend es b atego and 009 A 010 Budge | Budge VA | Budge VA
11001 GENERAL FUND 1,429,782 1,256,397 1,256,397 1,256,397
* Salary and Benefits 1,429,782 1,256,397 1,256,397 1,256,397
11001 GENERAL FUND 4,141,536 812,275 744,457 8.35- 744,457
12901 GRANTS 14,011
* Operating Expense 4,155,547 812,275 744,457 8.35- 744,457
** Total Department Expenditures 5,585,329 2,068,672 2,000,854 3.28- 2,000,854
** Total Expenditures 5,585,329 2,068,672 2,000,854 3.28- 2,000,854
Q ale b d 009 A 010 Budge ( Budge % ( Budge %
11001 GENERAL FUND 23.0 23.0 23.0 23.0
* Total Full-Time Equivalent 23.0 23.0 23.0 23.0
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COUNTY CLERK

RECORDING & FILING
Phone: (505) 468-1290 Fax: (505) 468-1297
One Civic Plaza NW, 6th Fl,, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2315

MISSION STATEMENT ' "‘ Q

The County Clerk is responsible for maintaining and archiving duly acknowledged
documents recorded in the Bernalillo County Clerk’s Office. A portion of the
recording and filing fees collected are utilized to purchase and maintain hardware
and software that support document recording and archiving.

The county clerk is the ex-officio clerk of the Board of County Commissioners, is
required to attend the sessions of the board in person or by deputy and maintain a
record of the proceedings as required by law.

q
§

- e The County Clerk’s office records deeds, mortgages, judgments, satisfactions of
Services judgment, liens, deeds of trust and maps and plats. Recorded documents are an
(What we do): instrument of public record and are accessible to the public. Currently the depart-

ment maintains over 10 million documents. The office is also responsible for issu-
ing marriage licenses.

Section: 14-8-12.2 Recording fees

Section: 14-8-10, Certified Copies 40-1-11, Marriage License - 14-2-9, Copies

Section: 7-24-2 Liquor License Tax <«
Section: 14-9A-5 NMSA 1978 eRecordings

Section: 40-40-3 Duties: ex-officio clerk of board of county commissioners

Authorization

Budget & Program Highlights
(Issues we face):

|

In June 2007 the County Clerk converted its recording and filing software which provides the Clerk’s office with the
capability to implement several eGovernment initiatives: online marriage applications; eRecording and eCommerce.
The QuickDocs eRecording application offers the Clerk’s office a flexible solution to managing document volumes quickly
and effectively. With Quickdocs, our office has experienced improved workflow, and a reduction in staff time typically
spent processing documents and will result in improved services to the County’s constituents overall.

Bernalillo County Clerk’s office received a Technology Excellence Award from Technology Solutions, New Mexico
Technical Council in April 2009 for the implementation of the eRecording program, which allows title companies and
financial institutions to electronically record documents with our office. The EagleRecorder eCommerce module allows
the capability to purchase copies of publicly recorded documents electronically via the Web (excludes Death Certificates
and Military Discharges). These documents include: Real Estate Documents, Marriage Licenses and Plats/Maps.

The Bernalillo County online payment system allows processing online payments for various services and products
provided by Bernalillo County. In August 2009, the County Clerk’s EagleWeb Documentation System, was added to the
Online Payments System, and the Global Basket (GB) is now fully integrated with this EagleWeb application and accepts
documents from this application in XML file. The system allows the integration with product catalogs of third-party sites
(e.g., EagleWeb) and enables payment for selected products via the GB.
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Biennium Goals and Objectives
(What we will accomplish):

!

GOAL

Implement an enhanced payment processing solution POS (Point of Sale) which will provide the capability for a cus-
tomer to conveniently purchase copies and/or record documents with a credit card or debit card in the County
Clerk’s office using the current EagleRecorder software and external Checkout Hardware (e.g., integrated card swipe
credit card terminals, pin pad modules, etc.)

OBJECTIVES

Define technical requirements with County fiscal agent.

Align technical requirements with business requirements to insure proper business needs are meet.
Train staff on how to use POS terminals.

Implement business processes.

Define risk and mitigation steps to insure successful project implementation.

GOAL
Develop and implement the county’s Sharepoint project.
OBJECTIVES

. Identify scope of work and develop business technical requirements.

GOAL

Develop a career ladder for department records technicians with the assistance of the HR Department. Retention of
trained records technicians is vital to the success of the department and improved customer service.

OBJECTIVES

. Work with the HR Department to analyze the existing job descriptions, perform analysis and write new job de-
scriptions as required.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 505,418- 1,037,041 1,286,048 24.01 1,286,048
11001 GENERAL FUND 1,104,650 13,450 13,450 13,450
12204 CLERK RECD FILING 509,030 540,980 540,980 540,980

* License, Fees, Services 1,613,680 554,430 554,430 554,430
11001 GENERAL FUND 548,066

* Miscellaneous 548,066

** Total Department Contribution 2,161,746 554,430 554,430 554,430

Total Revenue Sources 1,656,328 1,591,471 1,840,478 15.65 1,840,478,
pend es b ategory and 009 A 3 010 Budge ( Budge % | Budge
11001 GENERAL FUND 1,026,662 1,046,301 1,046,301 1,046,301
* Salary and Benefits 1,026,662 1,046,301 1,046,301 1,046,301
11001 GENERAL FUND 54,681 58,197 58,197 58,197
12204 CLERK RECD FILING 574,985 486,973 735,980 51.13 735,980

* Operating Expense 629,666 545,170 794,177 45.68 794,177

** Total Department Expenditures 1,656,328 1,591,471 1,840,478 15.65 1,840,478

** Total Expenditures 1,656,328 1,591,471 1,840,478 15.65 1,840,478,

q ale b d D09 A 2 010 Budge 0 Budge VA 0 Budge
11001 GENERAL FUND 24.0 23.0 23.0 23.0
* Total Full-Time Equivalent 24.0 23.0 23.0 23.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Documents Recorded 135,535 135,535 135,535 142,312
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COUNTY CLERK

VOTING MACHINES
Phone: (505) 468-1290 Fax: (505) 468-1297
One Civic Plaza NW, 6th Fl,, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2315

MISSION STATEMENT

Maintain 487 M100 ballot tabulators and 512 AutoMark ballot marking
devices - voting equipment used to conduct elections in Bernalillo County.
Inventory, warehouse and prepare ballot box supplies and materials for
distribution to precinct locations on election day. Assist elections coordinator
with poll official training. Help organize early voting sites. Comply with all
voting laws in regard to election procedures as per state statute.

e Provide troubleshooting and testing of voting equipment before each election to
assure that they meet the requirements for elections. Test cartridges and batter-

X ies, replace paper spools, plot, seal and certify each voting machine in preparation
Services ) for elections conducted or contracted through Bernalillo County. Prepare ballot
(What we do): boxes for distribution to precinct locations. Conduct training for troubleshooters.

Evaluate voting machines upon return for damages incurred during transporting.
Maintain records of election materials and documents secured after each election
and arrange for the destruction as required by law. Assist Bureau of Elections as
instructed by clerk, deputy clerk and elections administrator.

Budget & Program Highlights
(Issues we face): l

e Designed, developed and implemented a comprehensive, integrated, inventory system for all election sup-
plies, equipment and materials. This has reduced over stock of many items and has allowed for a streamlined
and efficient ordering, delivery and return process.

e  Minor remodel of the voting machine warehouse occurred. Re-designing office space to accommodate more
staff during critical times. Installation of a new ballot box lock and key tracking system.

e Developed and implemented new procedures for troubleshooting and repair of certain voting tabulator
problems.

e In conjunction with Automated Election Services, will have conducted preventative maintenance on all voting
equipment in preparation for the 2010 primary and general elections.

e Successfully worked with Congressional Representative Heinrich to secure funds to complete an architec-
tural design for new roof and cooling/heating system for voting machine warehouse.

e Disposed of nearly 2,000 obsolete voting machines.
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Biennium Goals and Objectives
(What we will accomplish): l

GOAL

Development and implementation of a training program geared at ensuring all staff are compliant with current
election law.

GOAL

Develop a new troubleshooter program. Provide fully documented procedures for dealing with election day
problems, such as equipment failures, supply delivery errors and voter complaints. These procedures should be
covered in troubleshooter poll worker training and be available in writing at the polling place. Have poll workers
keep a log documenting problems with equipment to coincide with dispatch logs and troubleshooter logs.

GOAL

Purchase new heating and cooling systems for voting machine warehouse. Store ballots in a climate controlled
environment for as long as possible.

GOAL

Explore the possibility of maximizing the limited storage space in the voting machine warehouse by disposing old,
unnecessary, or inapplicable documents and items. Surplus physical inventory and shred expired documents to clear
a substantial amount of floor space.

Revenues and Expenditures

!

Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 191,917 217,744 217,744 217,744
* Total Department Contribution
**¥* Total Revenue Sources 191,917 217,744 217,744 217,744
pend es b atego and D09 A 010 Budge Budge Budge
11001 GENERAL FUND 119,055 162,597 162,597 162,597
* Salary and Benefits 119,055 162,597 162,597 162,597
11001 GENERAL FUND 72,862 55,147 55,147 55,147
* Operating Expense 72,862 55,147 55,147 55,147
** Total Department Expenditures 191,917 217,744 217,744 217,744
** Total Expenditures 191,917 217,744 217,744 217,744
g ale D d D09 A 010 Budge Budge Budge
11001 GENERAL FUND 2.0 2.0 2.0 2.0
* Total Full-Time Equivalent 2.0 2.0 2.0 2.0
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PROBATE COURT

Phone: (505) 468-1233 Fax: (505) 768-5180
One Civic Plaza NW 6th Floor, Albuquerque, NM 87102
http://www.bernco.gov/probate

MISSION STATEMENT

The Bernalillo County Probate Court is a constitutionally mandated court of
limited jurisdiction that exists to probate the estates of deceased persons in
a more expeditious and cost-effective manner than would be possible
through the district court.

Services (What we do): Services provided by the probate court include:

e Probating the estates of deceased persons,

e Probating wills, if any,

e Appointing special administrators,

e Providing information about estates both through the court and the online “case
lookup” service,

e Conducting weddings.

The court also provides information to title companies and others through the tele-
phone, email and in person. The court is in a unique position to answer questions

. about the probate process and the court for pro se applicants and others in a user-
Authorization friendly environment. Without providing legal advice, the court provides general in-
formation regarding the Probate Code, court files and practice before the court. Di-

recting people to the appropriate place is also a vital function of the court, creating a
positive image of both the court and Bernalillo County government.

Probate Courts are constitutionally mandated under Section VI 23 of the Constitution of the State of New Mexico;
Probate Courts are governed by the New Mexico Uniform Probate Code, Section 45-1-1, and NMSA et seq;

The operation of probate courts is governed by NMSA, Sections 34-7-1 through 34-7-25;

The information and services the Probate Court staff can provide are governed by Rules 20-103 H and 23-113 NMRA of
the Supreme Court General Rules.

Budget & Program Highlights
(Issues we face):

v

The probate court's caseload has more than doubled since Judge Rudd took office in 2001, with 217 cases filed in 2000
and 525 cases filed in 2009, with a corresponding increase in revenues.

Pro se filings have increased from 14 in fiscal year 2000 to 220 through February of FY10. The court set a new court
record of 525 total cases filed in calendar year 2009, and a new monthly record of 54 cases filed in June 2009. Of the 525
cases filed in calendar year 2009, 64% were filed pro se.

As aresult of our increased caseload, our data entry clerk is now trained to docket cases, and assists court staff in
entering current cases into the docket system and scanning all documents filed with the court into the system. All court
staff, including the judge, are now cross-trained.

The public can view our case docket information online for cases filed from 1973 through the current date. This has
significantly reduced the number of telephone search requests, freeing our staff to work on cases and other matters. We
have a public terminal available for those without access to a computer or those who wish to view the documents filed in
a case, saving court staff time and eliminating wear and tear on court files.

In order to reduce operating expenses, the court has suspended some publications and memberships.
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Biennium Goals and Objectives
(What we will accomplish):

GOAL
Modification to Probate Code and implementation of local rules for probate courts.
OBJECTIVES

e Work with estate planning community to draft legislation for 2011 session that updates various Uniform Probate Code
provisions and also permits family members to obtain medical records without the need for a probate. Timeline: drafting
complete by October 2010 for interim legislative committee meeting in November 2010.

¢ Judge Rudd and her staff drafted local rules for the Bernalillo County Probate Court. They were submitted to the New
Mexico Supreme Court for approval in August 2009. Counsel for the Supreme Court indicated in February 2010 that ap-
proval of the rules is pending, and that the Supreme Court plans to use the Bernalillo County Probate Court’s rules as a tem-
plate for other probate courts throughout the state. Timeline: completion in September 2010

GOAL
Improve communication and outreach within the community.
OBJECTIVES

e We intend to accomplish this through brochures, the court’s web page, visits to the court from classes and professors, and
periodic speaking engagements by Judge Rudd. Timeline: ongoing

e [mprove our services based on input from the customer satisfaction survey on our webpage. Timeline: ongoing

¢ Implement a customer satisfaction survey for other customers. Timeline: completion by July 2010

¢ Continued input into the updates for the county’s website. Timeline: ongoing

GOAL
Implement a records preservation policy.
OBJECTIVES

e Establish a cooperative project with the Hispanic Cultural Center to archive our oldest records and make them available to
the public. Timeline: by end of FY12.

o Repair old records based on recommendations of a consultant about archival record preservation. Timeline: by end of
FY12.

¢ Attend workshops on record preservation sponsored by the State Archives Division and other institutions. Timeline: by
end of FY12

GOAL
Plan for transition of next probate judge.
OBJECTIVES

e We intend to orient and cooperate with the next probate judge to achieve a smooth transition without interruption of
services to the public.

¢ Judge Rudd will offer to meet with new judge after the election to discuss the new judge’s expectations, statutory
requirements, duties of the office, drafting orders, handling clients and attorneys, and other issues. Timeline: completion
by December 31, 2010.

e We plan to create an updated court policies and procedure manual. Timeline: completion by December 31, 2010.
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Revenues and Expenditures
Revenues by Fund and Type 2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)
*** General Fund Contribution 150,166 159,053 154,733 2.72- 154,733
11001 GENERAL FUND 18,310, 14,450 15,300 5.88 15,300,
* License, Fees, Services 18,310 14,450, 15,300 5.88 15,300,
11001 GENERAL FUND 1,046
* Miscellaneous 1,046
** Total Department Contribution 19,356 14,450 15,300 5.88 15,300
*** Total Revenue Sources 169,522 173,503 170,033 2.00- 170,033
pend es b atego and 009 A 010 Budge Budge % Budge
11001 GENERAL FUND 162,659 165,023 162,553 1.50- 162,553
* Salary and Benefits 162,659 165,023 162,553 1.50- 162,553
11001 GENERAL FUND 6,863 8,480 7,480 11.79- 7,480
* Operating Expense 6,863 8,480 7,480 11.79- 7,480
** Total Department Expenditures 169,522 173,503 170,033 2.00- 170,033
* Total Expenditures 169,522 173,503 170,033 2.00- 170,033
' ale b d 009 A 010 Budge Budge % Budge
11001 GENERAL FUND 4.0 4.0 4.0 4.0
Total Full-Time Equivalent 4.0 4.0 4.0 4.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
New Estates Opened 470 490 500 500
Pro Se Filings 285 270 290 290
Pleadings Filed 4155 4100 4200 4200
Telephone Calls 6321 6300 6000 6000
\Visitors to the Court 2249 2270 2200 2200
Weddings 93 32 36 36
Pro Se Filings 61 55 58 58
IAttorney Filings 185 220 210 210
IAttorney Filings 39 45 42 42
General Information 1380 1350 1325 1325
Search 851 825 800 800
Referral 564 500 500 500
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