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PUBLIC WORKS – FACILITIES/FLEET - 510 
EXPENDITURES BY CATEGORY: 

Actuals  Actuals  Estimated Budget % Budget % 
FY 2006 FY 2007 FY 2008 FY 2009 Var FY 2010 Var 

Salary and Benefits 4,185,121 4,424,381 4,538,927 4,858,815 7% 4,858,815 0% 
Operating Expense 5,973,649 6,030,565 6,874,942 8,022,258 17% 8,022,258 0% 

Capital Expenditures 12,512 68,814 21,175 29,000 37% 29,000 0% 
Carryovers 472,018 441,187 415,479 - - - 0% 

PROG EXPENDITURES TOTAL 10,643,300 10,964,947 11,850,523 12,910,073 9% 12,910,073 0% 
 
FUNDING SOURCE SUMMARY 

General Fund-Revenue 153,149 136,436 128,524 79,080 38% 79,080 0% 
General Fund Contribution 10,490,151 10,828,511 11,721,999 12,830,993 9% 12,830,993 0% 

PROG FUNDING SOURCE TOTAL 10,643,300 10,964,947 11,850,523 12,910,073 9% 12,910,073 0% 
Authorized Full-time Equivalents 112 114 114 114 0% 114 0% 

 
Computer Automation 

PURPOSE: 
Provides the management team of Fleet-Facilities Man-
agement with its data information utilizing the Fleet Da-
tabase software and the Facilities software program. The 
Fleet system is used daily for cost accounting, vehicle 
acquisition and disposition tracking, control of the parts 
inventory and also provides the maintenance and repair 
records, fuel usage and other historical information on all 
assets that are entered into system.  The new Enterprise 
system Plant Maintenance Module will provide work or-
der generation and tracking, preventive maintenance (PM) 
scheduling, equipment / supplies inventory accountability, 
and budget analysis capability.  Additionally, Fleet-
Facilities Management is responsible for coordinating the 
on-site and off-site refueling operations, establishing and 
coordinating service contracts, bids and/or proposals, con-
trolling and reporting the budget for the maintenance and 
repair line-items.  Fleet-Facilities Management is also 
tasked with establishing policies and procedures, Admin-
istrative Instructions, PM schedules, replacement guide-
lines and utilization criteria, as it pertains to the respective 
area of responsibility. 

SERVICES PROVIDED:  
• Coordinate all department safety inspections and 

training needs. 
• Provide as-requested maintenance/repair, gas/oil ex-

penditure report, and asset inventories to depart-
ments, including Finance, for use in budget hearings. 

• Generate standard reports of operations covering 
utilization/mileage, work-orders, maintenance and 
cost history, fuel reconciliation, vehicle replacement 
data, etc. 

• Coordinate budget for Fleet and Facility Sections.  
This includes purchase orders, budget tracking and 
transfers, as well as charge back to various County 
programs. 

• Coordinate all telecommunication activity for the 
County.  This includes billing, ordering new services, 
moving services, and discontinuing unneeded ser-
vices. 

• Track all utility billing for the County and approve 
payment for services. In addition to the payment of 
utilities this function includes meter inventory, and 
consumption. 

• Create and maintain facility maintenance contracts 
for County buildings. 

• Determine the proper application, select and order all 
new vehicles to support County operations. 

• Order, install, and maintain security systems and 
maintain key card database. 

• Operate and maintain County owned parking facili-
ties at the Steve Schiff Building and the Rio Grande 
Building. 
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PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• The Department has continued to implement its con-

servation projects. Some examples of completed pro-
jects are the Re-lamping 3 Gym’s, 2 Community Cen-
ters, 1 Health Clinic, and 3 Administration Facilities 
with T8’s and electronic ballasts to reduce energy con-
sumption.  The savings will take approximately 24 
months and will realize a twenty percent consumption 
reduction for each location.  PNM Business Lighting 
Rebates and General Electric Rebates have been re-
quested for each qualifying facility totaling approxi-
mately $4,200.   

• Rebates for $16,686 have been requested from the Al-
buquerque Bernalillo County Water Utility Authority 
for conversion from high flow to low-flow toilets and 
replacing showerheads at various County Facilities. 

• An RFP that will increase bandwidth and reduce re-
curing costs to all the major County Facilities has been 
completed.  The County has placed fiber and will mi-

grate to this private network as we expand fiber lines.  
As the continuation of fiber is placed throughout the 
county, communications will migrate to County owned 
fiber. 

• The County facilities access system is in the process of 
standardizing into a system that will allow for one-card 
access to County Facilities. The standardization and 
one-card access include the elimination of keys, pro-
vide computerized control of who and at what times 
authorized personnel can enter, provide a safer envi-
ronment, allows programming lock and unlock sched-
ules, add\delete cards if lost or stolen, and generates 
reports such as who and what time the facility is en-
tered. 

COUNTY GOAL: Bernalillo County will provide residents with safe, efficient well maintained 
County infrastructure and transportation networks. 

DEPARTMENTAL OBJECTIVES: 
FY09 
• Continue card access/conversion of County occupied 

Facilities to have 70% completed by end of the Fiscal 
Year. 

• Target at least two buildings for conservation im-
provements using utility software to identify potential 
buildings.   

• Conduct semi-annual inventory of all voice and data 
circuits used by the County.  This inventory will be 
stored in a database, and provide the Telecommunica-
tions Coordinator a tool for planning future services.  
To be on-going. 

FY10 
• Complete card access/conversion of County occupied 

Facilities by end of the Fiscal Year. 

• Target at least two buildings for conservation im-
provements using utility software to identify potential 
buildings.   

• Conduct semi-annual inventory of all voice and data 
circuits used by the County.  This inventory will be 
stored in a database, and provide the Telecommunica-
tions Coordinator a tool for planning future services.  
To be on-going. 

 
 
PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2006 
Actual 

FY 2007 
Estimated 
FY 2008 

Target 
FY 2009 

Target 
FY 2010 

Card access conversion   -*   -*   -* 70% 100% 
Conservation Savings Projects 2 2 2 2 2 
Complete Inventory of all voice and 
data circuits 

2 2 2 2 2 

* Performance Measure was not being recorded. 
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PURPOSE: 
To provide in-house custodial cleaning services to: One 
Civic Plaza, Courthouse, Steve Schiff Facility, County Ex-
tension Services, Public Works Complex, Parks & Recrea-
tion and other County departments.  Custodial services are 
an essential part of comprehensive maintenance, which 
includes good housekeeping, sanitation protection, general 
cleaning and removal of trash from buildings 
 

SERVICES PROVIDED:  
Daily duties consist of the following: Vacuum and/or clean 
carpets, sweep, mop and/or buff floors, sanitize and stock 
restrooms, remove trash, dust, clean surfaces, mirrors and 
windows.

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
 Custodial Services continued the use of a quality con-

trol process that requires the immediate supervisor and 
the next level of supervision to perform on site inspec-
tions both during the cleaning operation and on a post 
completion basis.  The quality process is used to give 
feed back to the employee on items needing improve-
ment as well as positive comments.  Inspections are 
summarized and tracked. The information is analyzed 
and in turn used for employee training sessions. 

 
 Custodial Services continues the customer feedback 

process.  Feedback boxes are located in key building 
locations within the County that act as receptacles for 
customer input.  A goal of 90% was established to pro-
vide immediate response to any problems or com-
ments. 

 

 Custodial Services utilizes a standardized cleaning du-
ties list for all custodians.  This list is reviewed with all 
new employees as part of their orientation.  These step- 
by -step instructions include time allotments, to assist 
Custodial Services with staff sizing as well as assign-
ment of work within the respective crews. 

 
 Custodial Services maintains 17,000 square feet per 

employee annually which is a nationally recognized 
standard. 

 
 The cleaning product inventory, paper products, and 

soap dispensers have been standardized. 
 
 An RFB was completed for Custodial Services result-

ing in savings from previous contracts. 
 

COUNTY GOAL: Bernalillo County will provide residents with safe, efficient well maintained 
County infrastructure and transportation networks. 

DEPARTMENTAL OBJECTIVES: 
FY09 
• Continue the Custodian quality control process of two 

inspections per employee per month.  To be on going 
throughout the fiscal year. 

• Customer requests concerning custodial care will be re-
sponded to within one working day 90% of the time.  
The Supervisor will investigate each request and notify 
the customer of their findings and solution.  

FY10 
• Continue the Custodian quality control process of two 

inspections per employee per month.  To be on going 
throughout the fiscal year. 

• Customer requests concerning custodial care will be re-
sponded to within one working day 90% of the time.  
The Supervisor will investigate each request and notify 
the customer of their findings and solution. 

 
PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2006 
Actual 

FY 2007 
Estimated 
FY 2008 

Target 
FY 2009 

Target 
FY 2010 

Square Footage Cleaned per employee 17,000 17,000 17,000 17,000 17,000 
Quality Inspections per employee per 
month 

2 2 2 2 2 

Custodial care requests responded within 
one working day 

100% 100% 100% 90% 90% 
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PURPOSE: 
Provides diverse services to maintain County facilities in a 
safe and controlled environment.  We provide year round 
24-hour emergency repair services to approximately 1.7 
million square feet of clinical and office space.  We also 
provide technical expertise in building construction, remod-
eling and security systems installation to County depart-
ments.  To support all work requests, Facilities utilizes the 
Plant Maintenance Module of the new Enterprise System. 
In this module the maintenance records are integrated to 
financial records, which allow for accurate and faster re-
porting of maintenance costs. The module will have the 
ability to plan materials and track costs at a work order, 
location, and equipment level  The historical information is 
utilized to assist in the creation of capital improvement pro-
jects, and in making decisions about repairing or replacing 
equipment. 

SERVICES PROVIDED:  
Examples of services include but are not limited to the fol-
lowing: Electrical, Mechanical, Heating, Ventilation, Air 
Conditioning (HVAC), Carpentry, Plumbing, new construc-
tion, Remodeling and Uniform Building Code compliance.

 

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• The Department has shifted into journeymen titles such 

as HVAC, Electricians, Plumbers, and Low Voltage 
Technicians; thereby reducing outsourcing by at least 
50%.  The journeymen have also been equipped with 
laptops and the software to remotely diagnose and      
monitor environmental controls, lighting, and various 
alarms.  In addition, specialized tools such as a sewer 
camera, a sewer jetter, and an infrared scanner have been 
purchased that furthermore aide in reducing outsourcing, 
and provide for faster and more efficient repairs. 

• The Facilities Remodel Crew participated in a variety of 
projects.  Some projects were constructing shelving and 
cabinets at the Peanut Butter & Jelly School, minor re-
pairs such as replacing drywall and painting at various 
facilities, to the 1 Civic 1st floor remodel and the building 
addition at the County Yards.  Overall, there were at 
least two remodel projects for each month resulting in 

cost savings to the County by performing the work inter-
nally. 

• Facilities migrated two buildings from septic to AB-
CWUA sewer system.  This will remain a strategy as 
more water/sewer connections become available within 
the County. 

• Responsibilities for fire extinguishers at County Facili-
ties have shifted from Risk Management to Facilities.  

• A mold remediation course to address details related to 
identifying and testing for the presence of mold was held 
for the department.  The course instructed twenty five 
technicians, journeymen, and supervisors how to handle 
mold safely rather than outsource. 

 

  

COUNTY GOAL: Bernalillo County will provide residents with safe, efficient well maintained 
County infrastructure and transportation networks. 

DEPARTMENTAL OBJECTIVES: 
FY09 
• Facilities will respond to emergency work orders within 

three hours, 95% of the time.  An emergency work is de-
fined as life threatening to county and/or public and/or 
may cause substantial damage to individuals or property. 

• Urgent work orders will have a goal of 90% responded 
within 24 hours and completed within 14 days.  An ur-
gent work order requires immediate attention but is not 
life threatening or will not cause substantial damage to 
individuals or property. 

• Routine work orders goal will continue with 90% of all 
routine work orders responded to and completed within 
45 days.  Routine work orders are the regular course of 
business and do not require immediate attention. 

• The goal for Remodel work orders is to have 90% of all 
work orders completed within 90 days. 
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FY10 
• Facilities will respond to emergency work orders within 

three hours, 95% of the time.  An emergency work is de-
fined as life threatening to county and/or public and/or 
may cause substantial damage to individuals or property. 

• Urgent work orders will have a goal of 90% responded 
within 24 hours and completed within 14 days.  An ur-
gent work order requires immediate attention but is not 
life threatening or will not cause substantial damage to 
individuals or property. 

• Routine work orders goal will continue with 90% of all 
routine work orders responded to and completed within 
45 days.  Routine work orders are the regular course of 
business and do not require immediate attention. 

• The goal for Remodel work orders is to have 90% of all 
work orders completed within 90 days. 

 
PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2006 
Actual 

FY 2007 
Estimated 
FY 2008 

Target 
FY 2009 

Target 
FY 2010 

Emergency Work Orders responded 
within three (3) hours 

-* 95% 95% 95% 95% 

Urgent Work Orders responded 
within 24 hours and completed 
within 14 days. 

90% 93% 90% 90% 90% 

Routine Work Orders responded 
within 24 hours and completed 
within 45 days. 

90% 91% 90% 90% 90% 

Remodel Work Orders completed 
within 90 days 

90% 87% 90% 90% 90% 

* Emergency Work Orders did not start getting measured until 2007 
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PURPOSE: 
To develop and maintain a structured preventive mainte-
nance program through scheduled inspections and mainte-
nance services and to provide the County with qualified 
personnel who can diagnose, analyze, estimate maintenance 
requirements, and repair or outsource Bernalillo County 
vehicles and/or equipment in such a manner that: 
 
• Is most cost effective to Bernalillo County. 
• Provides the most efficient repair, reducing downtime. 
• Provides the maximum safety. 
• Is performed in a professional manner. 
• Extends the serviceable life of the vehicles and/or 

equipment. 
 
Additionally, this segment of Fleet-Facilities Management 
assists in all accident management activities and works in 
conjunction with Risk Management to determine how acci-
dent management can improve fleet operations.  Fleet-
Facilities Management has also established policies and 
procedures for preventive maintenance, replacement guide-
lines and vehicle utilization criteria. 

SERVICES PROVIDED:  
• Perform or coordinate all types of vehicle and/or equip-

ment maintenance and repairs, from standard oil change 
services to complete engine overhaul, including all elec-
trical repairs and minor body repairs. 

• Check, mount and balance, repair and rotate tires as 
needed and/or monitor vendor performance and compli-
ance for all outsourced tire repair services. 

• Perform in-house windshield chip repairs. 

• Coordinate towing services for County-owned vehicles. 

• Perform on-site field repairs and preventive maintenance 
services for Fire Apparatus and Heavy Equipment vehi-
cles and/or equipment. 

• Respond to road/service calls, perform on-site “jump-
start” or battery replacements and test-drive vehicles to 
determine reliability. 

• Obtain and control parts and supplies to be used in the 
repair and maintenance of all County owned vehicles and 
equipment. 

• Coordinate accident management with Risk Management 
by issuing work orders and contracting for body repairs 
with approved vendors. 

• Make ready and process all commissioned and decom-
missioned vehicles. 

• Coordinate and ensure that all manufacture’s recalls are 
performed. 

• Ensure that all required vehicles meet the Bernalillo 
County emission standards and are in compliance. 

• Perform fuel deliveries as needed to emergency genera-
tors located in County facilities. 

• Install 2-way radios in vehicles as requested. 

• Install, mount and dismount blades and other inter-
changeable apparatus on vehicles and/or equipment as 
required. 

• Fabricate and/or perform welding services as required 

• Coordinate and monitor on-site fueling and off-site fuel 
card management program. 

• Coordinate on-site “Motor Pool” operation to provide 
loaner vehicles to departments 
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PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Installed unleaded and diesel fuel station at the Metro-

politan Detention Center; thereby reducing off site fu-
eling or travel time to fuel at the County Yards. 

• Reduced outsourcing by 50%; even with the increased 
fleet of 100 vehicles with the transfer of the Metropoli-
tan Detention Center.  Outsourcing has been reduced 
with the purchase of Ford and GM diagnostic equip-
ment that has the same capabilities as the dealership al-
lowing the mechanics to diagnose and repair in-house.  
In addition engine lifts and transmission jacks were 

purchased to aide in performing repairs in-house 
safely. 

• The career ladder has been successful in retaining and 
certifying qualified mechanics.  Currently 65% of the 
fleet mechanics have four (4) or more ASE certifica-
tions.  Additionally, five (5) mechanics are ASE Mas-
ter Technician Certified.  

• The Fleet Section continues the migration to fuel effi-
cient vehicles and downsizing vehicles based on task. 

 

COUNTY GOAL: Bernalillo County will provide residents with safe, efficient well maintained 
County infrastructure and transportation networks. 

DEPARTMENTAL OBJECTIVES:
FY09 
• Vehicle repairs requiring rework within 30 days will 

have a goal of 3% or less, of all work orders. 

• Heavy Equipment availability will have a goal of 92 per-
cent.  This measurement focuses specifically on the 
equipment used to maintain the County’s infrastructure.  
This measures the amount of time available for use as 
well as the turn around time for repairs. 

• General Fleet availability will have a goal of 92 percent. 
This goal measures the amount of time available for use 
as well as the turn around time for repairs. 

• Public Safety fleet availability.  This measurement in-
cludes the Sheriff vehicles as well as the Fire Department 
Apparatus.  This goal will have a percent availability of 
98 percent. 

 
FY10 

• Vehicle repairs requiring rework within 30 days will 
have a goal of 3% or less, of all work orders. 

• Heavy Equipment availability will have a goal of 92 per-
cent.  This measurement focuses specifically on the 
equipment used to maintain the County’s infrastructure.  
This measures the amount of time available for use as 
well as the turn around time for repairs. 

• General Fleet availability will have a goal of 92 percent. 
This goal measures the amount of time available for use 
as well as the turn around time for repairs. 

• Public Safety fleet availability.  This measurement in-
cludes the Sheriff vehicles as well as the Fire Department 
Apparatus.  This goal will have a percent availability of 
98 percent. 

 
PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2006 
Actual 

FY 2007 
Estimated 
FY 2008 

Target 
FY 2009 

Target 
FY 2010 

Repairs requiring rework 1% .5% 3% 3% 3% 
Heavy Equipment Availability 96.7% 95.8% 92% 92% 92% 
General Fleet Availability 97.8% 96.4% 92% 92% 92% 
Public Safety Availability 96.7% 98.6% 98% 98% 98% 
 


