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METROPOLITAN DETENTION CENTER – 450 
EXPENDITURES BY CATEGORY: 

Actuals  Actuals  Estimated Budget % Budget % 
FY 2006 FY 2007 FY 2008 FY 2009 Var FY 2010 Var 

Salary and Benefits 5,393 23,120,973 29,583,335 33,841,238 14% 35,069,746 4% 
Operating Expense - 20,371,198 22,803,673 21,494,919 -6% 21,928,087 2% 

Capital Expenditures - 118,945 346,726 163,500 -53% 163,500 0% 
Carryovers - - 3,263,222 - -100% - - 

PROG EXPENDITURES TOTAL 5,393 43,611,116 55,996,956 55,499,657 -1% 57,161,333 3% 
 
FUNDING SOURCE SUMMARY 

General Fund-Revenue - 15,039,229 9,404,707 3,079,315 -67% 2,447,405 -21% 
General Fund Contribution 5,393 28,571,887 46,592,249 52,420,342 13% 54,713,989 4% 

PROG FUNDING SOURCE TOTAL 5,393 43,611,116 55,996,956 55,499,657 -1% 57,161,334 3% 
Authorized Full-time Equivalents 0 532 532 532 0% 532 0% 

 
Administrative Services

PURPOSE: 
Administration provides a safe and secure environment 
for both inmates and staff under the principles of direct 
supervision and in accordance with the American Correc-
tions Association (ACA) standards.  Increase public sup-
port for the jail by demonstrating good stewardship of 
public funds and by producing results. 

SERVICES PROVIDED:  
♦ Work with the budget office to establish spending 

forecast and allot budget amounts accordingly. 

♦ Monitor progress toward meeting the service objec-
tives established in the budget. 

♦ Establish a process for performance monitoring of 
service contracts to ensure the jail is receiving the 
scope and quality of services specified in the con-
tract. 

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Successful Transition of MDC from City to County 

• ACA Accreditation 

• Implementation of Recruitment and Retention Plan 

• Implementation of TeleStaff scheduling System 

• Received ROADS NACO National Award  

• Established off-site remote video visitation for the Pub-
lic Defenders Office 

• Established MOU with Department of Correction to no 
longer  housing of technical Parole Violators and here 
for Courts NNCD sentenced inmates 

 

COUNTY GOAL: A safe community for Bernalillo County residents. 



MDC-Administrative Services 
 

 
 
 

DEPARTMENTAL OBJECTIVES: 
FY09 
• Obtain NCCHC reaccredidation. 1st quarter FY09. 

• Assist with implementation of ERP system by complying 
with deadlines and submitting documentation requested 
by ERP team. 1st quarter FY09  

• Create third party billing system for inmates receiving 
services (medical, mental health, etc.) at MDC.  June 30, 
2009 

• Develop a plan to increase retention in Cash Accounting 
in coordination with the Human Resources Department 
and the White Collar Union. 1st quarter FY09 

• Conduct ACA mock audit.  December 2008 

• Schedule one (1) public information event per quarter.  

 

FY10 
• Create audits and quality assurance for third party billing 

system. 1st quarter FY10 

• Assist implementation of phase two of the ERP system 
by attending development meeting, complying with 
deadlines and submitting documentation requested. June 
30, 2010 

• Implement retention plan in Cash Accounting.  1st quar-
ter FY10 

• Conduct ACA mock audit.  December 2009 

• Schedule one (1) public information event per quarter. 

PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2006 
Actual 

FY 2007 
Estimated 
FY 2008 

Target 
FY 2009 

Target 
FY 2010 

Budgeted Accounting Technician 
Positions 

5 5 5 5 5 

Vacant Accounting Technician Posi-
tions 

1 4 1 0 0 

 
 
 
 



METROPOLITAN DETENTION CENTER 
Community Custody Program 

                      
 
PURPOSE: 
The philosophical intent of the Community Custody Pro-
gram is to establish a re-socializing community, a reinte-
gration process extending beyond the traditional locked 
door, by providing the offender with the basic skills re-
quired to adapt to society.  The Department will expand 
its efforts to differentiate between types of offenders in its 
classification of offenders and between the types of inter-
vention needed for effective treatment prior to the of-
fender’s return to the community.  It is vital that the Cor-
rections system maintains its traditional posture of re-
straint, but is equally important to incorporate a philoso-
phy that is preventive and rehabilitative in nature.  The 
development of sound reintegration programs which place 
high emphasis on the offender and the open community 
must be the prime consideration in the modern detention 
facility.  The re-socialization and re-education of the of-
fender is essential to restore his/her status as a productive 
citizen. 
 

SERVICES PROVIDED:  
♦ Assist in transitioning offenders into the community 

through employment, intervention programs and sup-
port services. 

♦ Provide community based supervision working with 
the Courts to manage the growing inmate population 

♦ Refer inmate to treatment center 

♦ Consult with other professionals in regard to client 
addiction 

 

 
PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Establish MOU with Metro and District Court regard-

ing classification  of inmates to CCP 

• Increase number of inmate on CCP to 400  

• Established two remote video visitation sites 

• Contributed 145,600 hours of community service to 
Bernalillo County 

• CCP fees collected in FY08 from inmates used to off-
set CCP operation costs $378,408 

 

COUNTY GOAL: A safe community for Bernalillo County residents. 

DEPARTMENTAL OBJECTIVES: 
FY09 
• Establish Day Jail Program.  The Day Jail Program will 

transition inmates from incarceration to society by work-
ing with internal groups to provide community service.  
June 30, 2009 

• Increase use of GPS tracking for inmates to a minimum 
of 50 per day. June 30, 2009 

• Increase CCP average daily population by 25%. June 30, 
2009 

 

FY10 
• Increase participation of Day Jail Program to a mini-

mum of 20 per day from previous year.  June 30, 
2010 

• Increase use of GPS tracking by 20%.  June 30, 2010 

• Increase CCP average daily population by 25%. June 
30, 2010 

 

PERFORMANCE DATA: 
 
 

Performance Measures 
Actual 

FY 2006 
Actual 

FY 2007 
Estimated 
FY 2008 

Target 
FY 2009 

Target 
FY 2010 

CCP Participation 315 364 411 514 642 
 



METROPOLITAN DETENTION CENTER 
Operations 

                      
 
PURPOSE: 
Operations is responsible for the initial administration in-
take processing functions related to the entrance of arrestees 
into the detention facility, as well as the administrative 
functions involved with inmate records and classification.   
 

SERVICES PROVIDED:  
Provide support services for inmates, which include nutri-
tional, laundry, hygienic, warehouse, legal and mail opera-
tions. 

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Inmate ID Bracelet Program 

• Implemented Parent & Child Contact Program 

• Installed fencing around Staff Parking 

• Improved inmate grievance and appeal  procedures 

 

COUNTY GOAL: A safe community for Bernalillo County residents. 

DEPARTMENTAL OBJECTIVES: 
FY09 
• Automate ROADS data collection tracking system from 

a manual system to a SQL software system. June 30, 
2009 

• Increase inmate programs by 10%. June 30, 2009 

• Increase number of volunteers by 10%. June 30, 2009 

• Providing students, classrooms, and office space for im-
plementation of MDC and CCP components of the Char-
ter School.  September 30, 2008. 

• Develop and implement retention plan for Corrections 
Technicians in coordination with the Human Resource 
Department and the White Collar Union.  June 30, 2009  

FY10 
• Issue RFP for inmate phone system.  June 30, 2010 

• Increase inmate programs by 10%.  June 30, 2010 

 
PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2006 
Actual 

FY 2007 
Estimated 
FY 2008 

Target 
FY 2009 

Target 
FY 2010 

Tort Claims         30         28         26      24       22 
Grievance response time by unit & indi-
vidual (days) 

        12         11         10        9         8 

Maintenance repair cost   60,000   55,000   50,000 45,000 40,000 
Laundry clothing costs 120,000 110,000 100,000 90,000 80,000 
Inmate Certificate Programs       896       577     1,872   2,059   2,265 
Inmate Attendance Certificate Programs   17,918   11,544   18,000 19,800 21,780 
Volunteers        554        498        450      495      545 
 



METROPOLITAN DETENTION CENTER 
Security 

                      
 
 
PURPOSE: 
The primary purpose of the MDC is to provide sound pe-
rimeter controls (Effective Control) enabling and facilitat-
ing the direct supervision jail model.  Direct supervision 
allows for less expensive operations due to the improved 
behavior of inmates.  With the direct supervision model, the 
corrections officer is continually supervising inmates by 
offering rewards by consequences.  The corrections officer 
works within a “pod” of living area and is in direct control 
of the inmates.  The direct supervision management style 
manages behavior in a positive manner.  Positive expecta-
tion of conduct is evidence of the physical design of the 
facility.  Deviation from the expected positive behavior 
results in progressive disciplinary loss of privileges.   
 

 
SERVICES PROVIDED:  
♦ Provides support services that include internal affairs, 

training, and recruitment 

♦ Security is responsible for the housing of inmates 
which ranges from minimum to maximum security 

♦ Video visitation are also included in this program 

♦ Provides direct supervision of inmates in their living 
areas, during transportation between Courts, hospitals 
and any other required location. 

 

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Zero escapes 

• Zero homicides 

• Zero Assaults with great bodily harm 

• Established Recruitment and Retention Plan 

• Reduced Corrections Officer vacancies from 150 to 26. 
• Received American Corrections Association accredita-

tion 

• Establish Bernalillo County Clean Team (BCCT) 
• Coordinated implementation of Community Case Man-

agement Program with Bernalillo County Department 
of Substance Abuse Program 

• Implemented Unit Management system 

COUNTY GOAL: A safe community for Bernalillo County residents. 

DEPARTMENTAL OBJECTIVES: 
 
FY09 
• Increase retention among first year security employees 

from current 50% to 75%.  June 30, 2009 

• Reduce assaults on staff and inmates by 15%. June 30, 
2009 

• Fill security supervisor vacancies 90%.  June 30, 2010 

• Decrease security supervisor vacancies to less than 10%.  
June 30, 2010 

FY10 
• Increase retention among first year security employees 

from current 75% to 80%.  June 30, 2010 

• Reduce assaults on staff and inmates by 10%. June 30, 
2010 

• Decrease security supervisor vacancy rate at 8% or less.  
June 30, 2010 

 



MDC-Security 
 

 
 
 

PERFORMANCE DATA: 
 

Performance Measures 
Actual 

CY 2006 
Actual 

CY 2007 
Estimated 
CY 2008 

Target 
CY 2009 

Target 
CY 2010 

*Assaults Inmate v Inmate 218 347 283 241 216 
*Assaults Inmate v Staff 55 66 61 52 47 

TITLE 

2006   
YR 

END % 
2007       

YR END % 
2008  

ESTIMATE % 
2009 

TARGET % 
2010 

TARGET % 

Corrections Officer 86 26% 45 14% 33 10% 26 8% 20 6% 
Sergeant 13 42% 15 5% 9 29% 3 10% 2 6% 
Lieutenant 16 55% 15 5% 8 28% 3 10% 2 7% 
Captain 2 25% 0 0% 0 0% 0 0% 0 0% 
*2008 estimates are based on average of 2006 and 2007 actual. 
 
 
 
 
 


