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PARKS & RECREATION DEPARTMENT - 310 
EXPENDITURES BY CATEGORY: 

Actuals  Actuals  Estimated Budget % Budget % 
FY 2006 FY 2007 FY 2008 FY 2009 Var FY 2010 Var 

Salary and Benefits 6,434,808 6,223,417 6,408,967 5,795,267 -10% 5,795,267 0% 
Operating Expense 1,323,981 1,245,911 1,400,022 3,121,098 123% 3,121,098 0% 

Capital Expenditures 13,095 12,012 55,541 - -100% - - 
Carryovers 740,689 560,429 741,786 - -100% - - 

PROG EXPENDITURES TOTAL 8,512,573 8,041,768 8,606,316 8,916,365 4% 8,916,364 0% 
 
FUNDING SOURCE SUMMARY 

General Fund-Revenue 1,179,654 1,008,548 813,853 713,310 -12% 713,310 0% 
General Fund Contribution 7,332,919 7,033,220 7,792,463 8,203,055 5% 8,203,055 0% 

PROG FUNDING SOURCE TOTAL 8,512,573 8,041,768 8,606,316 8,916,365 4% 8,916,364 0% 
Authorized Full-time Equivalents 136 137.5 137.5 132.75 3% 132.75 0% 

 
Administration 

PURPOSE: 
To oversee and support all functions of the Parks and 
Recreation Department including public programs, staff 
and facilities (community centers, pools, parks, etc.), in-
cluding interfacing with County Commission, Manager, 
County Departments, outside agencies and organizations. 

SERVICES PROVIDED:  
Administration provides direct budget oversight for all 
Sections within the Parks and Recreation Department.  
These services include, but are not limited to reconcilia-
tion of grant and bond accounts, ICIP, impact fees, plan-
ning, budget, accounts payable, purchasing, the SPO card, 
payroll/timekeeping, fixed assets inventory, fleet inven-
tory, reconciliation of all department revenue accounts, 
processing of free and reduced applications, and coordina-
tion of special projects. 

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Sponsored “You Make The Difference 2008” Training 

Seminar for over 215 Department employees February 
18, 2008. Main topics were Leadership Qualities and 
Top 20 Qualities of an Efficient Parks & Recreation 
Agency. 

• Eighteen (18) employees attended the New Mexico Rec-
reation and Park Association Conference in Farmington, 
NM in September 2007.  

• Over $33k was expended for employee Department 
training and travel which included, but was not limited 
to, participation in 2007 National Rec. & Parks Associa-
tion Congress in Indianapolis, 2007 SW Conference on 
Disability, 2007 Turf Grass Association, and National 
Institute on Recreation Inclusion. 

• Community Recreation Section Manager was selected to 
join ERP team to implement Inventory Control Module,  

• Five (5) Department employees have been selected to 
participate in the County’s STEP program. 
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COUNTY GOAL: Opportunities for recreation, environmental and cultural awareness are avail-
able to Bernalillo County residents. 

DEPARTMENTAL OBJECTIVES: 
FY 09  FY 10
• Increase overall leisure services provided to youth, 

teens, adults, seniors, and families in Bernalillo County 
to improve utilization of facilities and existing staff. 

• Participant in the Quality New Mexico “Path to Per-
formance Excellence” program which will provide 
guidance to achieve performance excellence. Appoint-
ment of committee to guide the Department through 
the QNM process. 

• Research existing programs and benchmark five (5) 
parks and recreation agencies to develop a potential 

“career ladder” initiative program for staff to support 
professional growth and development.  

• In coordination with the HR Department, develop and 
implement a curriculum of training and continuing 
education program focused to meet each Section’s 
needs for Dept. staff to include such classes as Time 
Management, Business Writing Skills, Customer Ser-
vice, and Safety. 

• Secure funding and implement “Bernalillo County 
Commission’s Conference for Teens” by June 2010. 

 
PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2006 
Actual 

FY 2007 
Target 

FY 2008 
Target 

FY 2009 
Target 

FY 2010 
Payments/Invoices Processed  3218 3180 3100 2800 2800 
Timecards processed for Dept. 7510 7605 7600 7600 7600 
Credit Card transactions reconciled 
& processed 

1650 1842 2000 2000 2000 

Values of Free & Reduced Fee appli-
cations processed 

362,151 345, 617 200,000 80,000 80,000 

Dollars spent on Department travel 
and training 

-* -* 33,240 40,000 45,000 

* Performance measure was not being recorded. 
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PURPOSE: 
The Community Recreation Section offers programs and 
activities to provide recreational leisure, literacy pro-
grams, social and cultural events for youth, teens, adults 
and senior citizens in their service areas. The County cur-
rently operates seven (7) centers: Raymond G. Sanchez, 
Los Padillas, Los Vecinos, Mountain View, Paradise 
Hills, Westside, Vista Grande, and one (1) Computer 
Clubhouse.  

SERVICES PROVIDED:  
Each Community Center provides various programs and 
activities for youth and adults to service their individual 
communities such as the Summer Recreation Program, 
Parky’s Pals pre-school program, aerobics and fitness 
classes, dance instruction, arts and crafts, and literacy 
one-on-one tutoring. The Computer Clubhouse provides 
after-school technology and computer related recreational 
activities for youth ages 8 to 18 such as music and film 
production studio and graphic design. Three (3) Commu-
nity Centers (RGSCC, LVCC, PHCC) house senior citi-
zen meal-site programs and all Centers are  used to host a 
variety of community organizations, events, sports 
leagues and meetings. 

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS:
• As a result of the changes affecting transportation of 

youth in vans, the community centers transitioned pro-
gram emphasis to allow for more diverse programs to 
be available to residents of Bernalillo County. 

• Re-built skate park at PHCC completed Feb. 2008.  A 
100’ X 100’ concrete pad specially designed for skate 
parks was installed with the latest in skateboard modu-
lar equipment.  

• Began construction of a 20,000 square foot gymnasium 
at Vista Grande Community Center.  Scheduled to 
open summer 2008. 

• Westside CC installed a 6’ wrought iron fence around 
the multi-purpose fields and new air conditioning units. 

• The Senior Meal Site at Raymond G. Sanchez received 
a $15,300 grant from the NM Aging and Long-Term 
Services Department for kitchen equipment upgrades 
and a new floor. 

• Raymond. G. Sanchez CC upgraded electrical power to 
facility and installed a new HVAC system, carpet, and 
tile.  

• Paradise Hills Community Center and Los Vecinos 
Community Center have developed programming that 
specifically addresses the needs of teen age participants 
in their areas.

COUNTY GOAL: Opportunities for recreation, environmental and cultural awareness are avail-
able to Bernalillo County residents. 
DEPARTMENTAL OBJECTIVES: 
FY 08/09 FY 09/10
• Increase the number of recreational or fitness programs 

or activities offered for youth and adults at Community 
Centers by three (3) at each Center to be measured De-
cember 2008. 

• Work in coordination with HR to develop an effective 
training program for all recreational line staff (Recrea-
tion Coordinators, Recreation Specialist Sr., Recreation 
Specialists) to be held bi-annually by Spring 2009. 

• Work in coordination with IT Department to expand 
Computer Clubhouse programming structure to Com-
munity Centers which can house a computer technol-
ogy area. 

• Develop Program Logic Models which will tie into 
Program Budgets to identify resources, activities, pro-
gram measures, short term outcomes, long term out-
comes, outcome measures, anticipated participation, 
anticipated costs and anticipated revenues. 

• Increase the number of family orientated programs 
offered at each Community Center by three (3) 

• Secure funding and implement “Bernalillo County 
Commission’s Conference for Teens” by June 2010. 
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PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2006 
Actual 

FY 2007 
Target 

FY 2008 
Target 

FY 2009 
Target 

FY 2010 
Total combined programs offered at 
Community Centers    

-* -* 55 80 100 

Total number of family orientated 
programs offered at Community 
Centers. 

-* -* 10 20 30 

Computer Clubhouse annual atten-
dance 

307 393 3600 4000 5000 

Community Special Events held 4 4 5 5 5 
Literacy Program Tutors 64 70 75 80 90 
Literacy Program Participants 170 175 180 190 200 
* Performance measure was not being recorded. 
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PURPOSE: 
The Aquatics Program provides municipal aquatic venues, 
which provides water safety, educational and recreational 
program opportunities for Bernalillo County Residents.  
 

SERVICES PROVIDED:  
There are five (5) swimming pools: 4 seasonal pools: Ala-
meda, Los Padilla’s, Paradise Hills and South Valley and 1 
indoor, year-round pool: Rio Grande High School County 
Pool. The Aquatics Program provides swim lessons, open 
swim, water aerobics, pool rentals, Water Safety Instruc-
tion, Senior Water Aerobics, lap swimming and lifeguard 
instruction. 

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Completed construction of pool liner, painted the in-

door area, and re-opened Rio Grande Pool. 

• Established a senior water aerobics class with a new 
instructor in coordination with Youth & Senior Ser-
vices Section held twice weekly at Rio Grande Pool.  

• Established Bi-Weekly in-service trainings for all life-
guard staff. 

• Established monthly lifeguard instruction courses for 
recruitment and retention. 

COUNTY GOAL: Opportunities for recreation, environmental and cultural awareness are avail-
able to Bernalillo County residents. 

DEPARTMENTAL OBJECTIVES: 
FY 08/09     FY 09/10 
• Establish Jr. Lifeguard program within existing budget 

to be implemented Summer 2009 to allow progressive 
promotion with training to increase staff retention. 

• Complete the Rio Grande indoor pool improvement 
construction and remodeling by Winter 2009. 

• Develop a minimum of one (1) water sport activ-
ity/league such as polo or volleyball to expand pro-
grams offered by Aquatics.   

• Develop and implement a minimum of one Special 
Event during the summer months at each outdoor 
pool.  

• Establish Lifeguard Games (Teambuilding Compe-
tition and training opportunity) by the end of sum-
mer 2010. 

 
PERFORMANCE DATA: 

 

 
Performance Measures 

Actual 
FY 2005 

Actual 
FY 2006 

Actual 
FY 2007 

Target 
FY 2008 

Target 
FY 2009 

Target 
FY 2010 

Participation /Attendance 49,069 51,474 43,951 52,000 52,200 52,500 
Revenue Generated $125,728 $129,100 $92,067 $139,000 $140,000 $145,000 
Pool Rentals 105 120 23 120 130 140 
Ditch Passes 5,844 2,826 5,157 2,800 2,800 2,800 
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PURPOSE: 
The Land Management Section administers the mainte-
nance and improvement of parks (develop & underdevel-
oped), open space properties, County facility landscapes, 
streetscapes, the Anti-Graffiti Program and special event 
support.  

SERVICES PROVIDED:  
Land Management is responsible for the maintenance and 
improvement of more than 470 acres of parks, street-
scapes, and facility landscapes ensuring all applicable 
safety standards are met. Amenities include playgrounds, 
irrigation, turf management, trails, picnic areas, equestrian 
facilities, athletic fields, trash clean-up, parking lot main-
tenance, and over 1000 acres of Open Space properties. 
The Anti-Graffiti Program  ensures the removal of graffiti 
and litter throughout the unincorporated areas of the 
County through paint contractors, community involve-
ment (over 1000 volunteers), and conducts over 20 com-
munity clean-ups annually. The Program also incorpo-
rates an educational component which provides anti-
graffiti/litter presentations at approx. six (6) schools. 

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Implemented a work order and check list system to 

create accountability and consistency for the mainte-
nance of our facilities and to address safety issues in a 
more timely and efficient way. 

• Created a resource room with the available maps, de-
signs and as built for all County maintained facilities. 

• Identified areas of necessary training improvement 
professionally, technically and fiscally.  

• Prepared the framework to better define how work is to 
be completed; what standards are to be achieved and 
identify costs for specific projects and tasks.  

• Two employees successfully passed the National Play-
ground Safety Institute (NIPSI) exam and now are cer-
tified playground auditors.  

• Established monthly training program with Risk Man-
agement in addition to internal weekly training. 

• Achieved 100% staffing. 

• Created a small engine mechanic position. 

• Created vehicle safety program which should save 
money and reduce injuries and liabilities.  

• Facilitated 20 Community Cleanups with over 800 
participants, 88,820 square feet of graffiti removal and 
a collection of 15,580 lbs of litter. 

• Established a central irrigation command system (Irre-
net/Motorola System) at Mesa Del Sol. 

• Covered almost 100,000 square feet of graffiti.  

 

COUNTY GOAL: Opportunities for recreation, environmental and cultural awareness are avail-
able to Bernalillo County residents. 

DEPARTMENTAL OBJECTIVES:
FY 09
• Expand the central control irrigation system from one 

(1) to (4) four facilities by spring 2009. 

• Increase the variety of licenses that Land Management 
staff possess in areas of integrated pest management 
(herbicides\pesticides 3B, 3A, 6B), Irrigation licensure 
(JS-License), NIPSI(National Playground Safety Insti-
tute Auditor), Backflow Prevention Certification, Certi-
fied Arborist, and Certified Welder. 

• Finalize a turf management program to include, but not 
limited to, pesticide management, water conservation 
and best management practices.  

• Research the current consumption of water in order to 
establish benchmarks for water conservation. 

• Sustain and build on existing programs such as the 
Anti-Vandalism Restitution Program, Community 
Cleanups and graffiti mitigation by increasing partici-
pation. 

• Identify areas and items used within the County where 
a recycling program could be implemented. 
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FY 10
• Expand the central control irrigation system to three 

additional facilities at a cost of $1800.00/facility. 
• Ensure licensure in the areas of herbicides/pesticide 

application, irrigation licensure, NIPSI (National Play-
ground Safety Institute), etc. for 25 of the 45 employ-
ees in Land Management 

• Reduce water consumption per developed acre by 10% 
county wide using established benchmarks. 

• Formalize and administer standard operating proce-
dures; to include the turf management program, how 
work is to be completed, what standards are to be 
achieved and identify costs and specific projects and 
tasks. 

• Implement procedures to audit each playground once 
every year. 

• Implement a recycling program in the areas identified 
in the previous year within the County. 

• Sustain and build on existing programs such as the 
Anti-Vandalism Restitution Program, Community 
Cleanups and graffiti mitigation by increasing partici-
pation. 

 
 

PERFORMANCE DATA: 
 
Performance Measures 

Actual 
FY 2006 

Actual 
FY 2007 

Estimated 
FY 2008 

Target 
FY 2009 

Target 
FY 2010 

Developed acres to maintain 470 470 12.5acres/person 10acres/person 10 acres/person 
Open Space and undeveloped 
acres to maintain 

 
 1585 

 
 1585 

 
400acres/person 

 
315acres/person 

 
260acres/person 

Percentage of playgrounds au-
dited annually 

-* 20% 32% 100% 100% 

Community Cleanups 
 

23 with a total of 
700 participants 

20 with  
808 participants 

20 with 1000 
participants 

20 with 1000 
participants 

20 with 1200 
participants. 

* Performance Measure was not being recorded. 
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PURPOSES: 
The Planning and Development Section conducts long-
range planning and manages an array of capital projects and 
other initiatives toward the design and construction of 
Parks, Open Space, and Trails to meet the needs of BCPR 
programs and the general public.  It also is in the beginning 
stages of developing and implementing an Open Space pro-
gram for activities and events to take place at BC Open 
Space properties. 

SERVICES PROVIDED:  
The Planning and Development Section uses and manages 
capital outlay grants, general obligation bonds, impact fees, 
and Open Space Mill levy funding for the planning, design, 
and construction of Park, Open Space, and Trail projects. 
The section also prepares long-range plans, documentation 
and materials for capital funding requests to the State of 
NM Legislature, Mid-Region Council of Governments, and 
biannual County Capital Improvement Program. 
   

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Wrote and procured with BC Purchasing an on-call 

landscape construction contract in Jan. 2008.  

• Completed and began implementing a five-year strate-
gic operational plan for Planning Section in December 
2007. 

• Completed rehabilitation of the Hubbell/Gutierrez 
House in September 2007. 

• Completed phase 2 construction of Valle del Bosque 
Park and Open Space in August 2007. 

• Facilitated planning and completed design of EM Gym 
that started construction in May 2007. 

• Completed construction of a batting cage/storage facil-
ity for Lobo LL in August 2007.  

• Entered into four-year Open Space farming contracts 
for Hubbell, Durand, and Pajarito properties in April 
2007.  

• Developed standardized verbiage and templates for 
updated park, open space, and trail signs and began 
their systematic installation in summer 2007. 

• Authored updated Impact Fee Capital Improvement 
Plans for Parks and Open Space that resulted in a 
higher fee structure being adopted in fall 2007. 

• Initiated and completed master planning for the 
Bachechi Open Space site in summer/fall 2007. 

• Initiated updated master planning for the Mesa del Sol 
Regional Recreation Complex in fall 2007. 

• Initiated design for the Rio Bravo Skate Park, North 
Valley Demonstration Trail, Griegos Bridge, South 
Valley Gateway, and Altamont LL site plan improve-
ments in summer/fall 2007. 

• Completed and organized a Resource Room for all 
planning, project management, and construction related 
documents and reference resources in fall 2007. 

• Participated in 2030 MTP development and regional 
planning and obtained federal funding for three trail 
projects. 

 
 

COUNTY GOAL: Opportunities for recreation, environmental and cultural awareness are avail-
able to Bernalillo County residents. 

DEPARTMENTAL OBJECTIVES: 
FY 09 
• Hire an Open Space Coordinator by summer 2008. 

• Catalyze the successful passage of the Open Space Mill 
Levy renewal in November 2008. 

• Complete phase 3 construction of Valle del Bosque Park 
by the end of FY 09. 

• Open the Hubbell/Gutierrez property, in conjunction 
with the Hubbell House Alliance, by summer 2008. 

 

• Open the Sabino Canyon and Durand Open Space prop-
erties to the public by fall 2008. 

• Construct the Rio Bravo Skatepark by end of FY 09. 

• Complete phase 1 construction of Romero Park by end of 
FY 09. 

• Construct prototype trail bridge along Griegos Drain and 
Lateral by end of FY 09. 
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FY 10
• Initiate the next round of proactive Open Space property 

acquisitions using funds generated from the November 
2008 Mill Levy renewal. 

• Collaborate with Aquatics to get necessary renovation 
improvements designed, procured, and completed for 
Paradise Hills and Rio  Grande pools by end of FY 10. 

• Begin designing and constructing phased improvements 
(trailhead, landscaping, parking) to the Bachechi Open 
Space property per the Bachechi master plan by end of 
FY 10. 

• Begin phased construction of Altamont LL site im-
provements (parking, ADA) by end of FY 10. 

 
 
 

PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2007 
Actual  

FY 2008 
Target 

FY 2009 
Target 

FY 2010 
Bond, grant, impact fee $ spent ($) -* $9,846,600 $9,008,360 $8,376,000 
Public projects started (#) -* 27 12 5 
Phased construction projects completed (#) -* 17 10 5 
Open Space programs/events initiated (#) -* 2 9 14 
*Performance Measure was not being recorded 
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PURPOSE: 
The Community Fitness Section is responsible for provid-
ing diverse, organized, and safe fitness environments in-
clusive of all citizens of Bernalillo County to pursue a 
positive healthy lifestyle through participation in fitness 
programs, health & wellness educational components, and 
accessible fitness facilities. 
 

SERVICES PROVIDED:  
The fitness component is comprised of 5 fitness centers: 
The Atrium, Rio Grande, Westside, Los Padilla’s and 
Union Square Fitness Centers. The fitness centers incor-
porate education which includes personal training, nutri-
tion, and exercise to pursue healthy lifestyle changes.

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• National Employee Health & Fitness Day held on May 

16, 2007 was highly successful, with increased atten-
dance and an entire new format. 

• Implemented “Operation Packets” for all existing pro-
grams/activities (a comprehensive detailed operations 
plan for each program). 

• Established a fitness area for employee health & well-
ness program at Union Square for all County employees 
to utilize. 

• Evaluated Fitness Staff and relocated them to different 
locations to better serve each fitness center based on 
need and population. 

• Two employees successfully passed the NETA (National 
Exercise Trainer Association) and became certified per-
sonal trainers. 

• Working in coordination with County HR, Presbyterian, 
Cigna, and other County Departments to establish a 
health & wellness pilot program .All Department em-
ployees within Union Square, HR, and County Man-
ager’s Office are participating. 

 
 
 
 

COUNTY GOAL: Opportunities for recreation, environmental and cultural awareness are avail-
able to Bernalillo County residents. 

DEPARTMENTAL OBJECTIVES: 
FY 08/09   FY 09/10
• Establish fitness classes at Union Square to be offered 

3 – 5 days a week for County employees to have op-
portunities to engage in physical fitness to support the 
County Wellness Initiative. 

• Implement Silver Sneakers Program into County’s 
Community Fitness Section which will supplement the 
cost for senior citizens to use our facilities. 

• Develop a series of health and fitness seminars on vari-
ous topics such as healthier cooking to be offered to 
County employees to support the County Wellness Ini-
tiative.  

• Increase attendance by 15% at the County’s five (5) 
fitness centers by adding two (2) new incentive pro-
grams to entice employees and public to engage in 
more fitness opportunities. 

 
PERFORMANCE DATA: 

 
Performance Measures 

Actual 
FY 2005 

Actual 
FY 2006 

Actual 
FY 2007 

Target 
FY 2008 

Target 
FY 2009 

Target 
FY 2010 

Fitness Centers Annual Attendance 
 

22,471 21,000 
Westside closed 6 mo. 

34,960 36,000 38,000 40,000 

Fitness Classes Offered 
(Yoga, Pilates, Aerobics) 

0 0 0 80 120 150 
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PURPOSE: 
The Sports Program in the Community Fitness Section is 
responsible for providing sports programs, leagues, and 
tournaments for youth and adults which are diverse, or-
ganized, safe, and provide fun physical activities for all 
residents of Bernalillo County. 

SERVICES PROVIDED:  
The Sports Program provides league opportunities for 
sports such as youth basketball, adult softball, adult soc-
cer, youth flag football, adult soccer, youth tennis, and 
tournament format events.     

 
PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Implemented the 1st Annual Youth Basketball Coaches 

Celebration in collaboration with the Albuquerque 
Thunderbirds at Tingley Coliseum with over 500 in at-
tendance. 

• Increased the number of league participants in Adult 
Basketball by adding a Women’s Division, which in-
cluded 6 teams. 

• Restructured the Jimmy Nieto Summer Softball Blowout 
and increased tournament participation by 15%. 

• Implemented shot clocks in the Adult Basketball League. 
The Gold Division is the only recreation based league in 
the region with shot clocks. 

• Worked in coordination with BCSO to enforced County 
Ordinances at Tom Tenorio Park to make it a safer, fam-
ily orientated facility. Open alcohol consumption de-
creased significantly. 

• Grant recipient from NRPA & the NFL for Youth Flag 
Football for $2000. 

• Grant recipient from Balance Bar for $25,000 for young 
fathers to have employment opportunities as sports offi-
cials. 

• Developed a partnership with the NMAA (New Mexico 
Activities Association) to supplement coaching and offi-
cial’s clinics. 

• The Youth Basketball League added the East Mountain 
League to the section. 

• Implemented “Operation Packets” for all existing pro-
grams/activities. (a comprehensive detailed operations 
plan for each program) 

• Developed a partnership with the Albuquerque Thunder-
birds through an approved contract. 

 
 

 

COUNTY GOAL: Opportunities for recreation, environmental and cultural awareness are avail-
able to Bernalillo County residents. 

DEPARTMENTAL OBJECTIVES: 
FY 09   FY 10 
• Implement an evaluation process for sports customers 

and participants to aid in identifying strengths and weak-
nesses and improving services with an evaluation return 
rate of 30%. 

• Establish a Youth Flag Football program by partnering 
with NRPA and the NFL. Program will be implemented 
by spring 2009 with a minimum of 10 teams. 

• Develop an additional Adult League such as County Vol-
leyball League or Midnight Basketball league to be im-
plemented by Summer 2009 with a minimum of 6 teams. 

 

• Establish a pilot employee golf tournament by the Fall of 
2010 to encourage fitness and build County employee 
camaraderie. 

• Implement an evaluation process for customers to aid in iden-
tifying strengths and weaknesses and improving services by 
20% with an evaluation 

• return rate of 30%. 

• Develop an East Mountain Softball League by the Fall 
2010 with a minimum of six (6) teams.
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PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2005 
Actual 

FY 2006 
Actual 

FY 2007 
Target 

FY 2008 
Target 

FY 2009 
Target 

FY 2010 

Youth Basketball League 1,382 1,174 1,275 1,400 1,450 1,500 
Adult Basketball League 121 134 166 130 170 180 
Adult Softball League 142 143 145 150 160 170 
Customer and Participant 
evaluations received -* -* -* 300 400 450 

* Performance Measure was not being recorded. 
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PURPOSE: 
To provide recreational opportunities for children through 
the After School Program, Summer Recreation Program, 
and Middle School Initiative program. In addition, Youth & 
Senior services manages the contract with the City of Albu-
querque Department of Senior Affairs for senior citizen 
services. Youth & Senior Services also administers a Sum-
mer Lunch Program through the State of New Mexico pro-
viding free lunches to youth 1 – 18 years of age. 
 

SERVICES PROVIDED:  
Services provided are: After School Recreation programs at 
approx. fifteen (15) elementary schools and a Middle 
School Initiative program in unincorporated Bernalillo 
County, a summer recreation program at approx. four (4) 
school sites, and a Summer Lunch Program which provides 
free lunches at approx. forty-five (45) lunch sites.  In addi-
tion, Youth and Senior Services over sees County senior 
service activities and coordinates with the City’s Office of 
Senior Affairs to provide meals, recreation and social ac-
tivities for seniors at seven (7) sites. All youth programs 
incorporate inclusive recreation opportunities, allowing 
participants with and without disabilities to participate to-
gether. 

PROGRAM HIGHLIGHTS AND MAJOR ACCOMPLISHMENTS: 
• Established an Inclusion process (that incorporates  par-

ticipants with or without disabilities) including new reg-
istration forms, Inclusion assessment procedures and a 
written Accommodation Plan Document.   

• Accommodated all lunch sites despite APS budget deliv-
ery restraints. APS declined to deliver to sites with or-
ders of 49 (forty-nine) lunches or less, consequently YSS 
secured additional vans and provided delivery to the 
sites.  In the past lunch order deliveries of 25 and above 
were provided by APS. As a result of this effort, no 
summer lunch sites were eliminated.  

• Accommodated 2 (two) additional elementary school 
sites, and 1 (one) middle school site as a result of the le-
gal mandate disallowing the transporting of children in 
15 (fifteen) passenger vans. 

• Collaborated with KNME to provide fun and educational 
workshops (origami) to 11 (eleven) after school sites. 

• Changed registration format for each summer site to in-
clude staggered registration days. This helped to alleviate 
long lines on registration days.  

• All senior meal sites have been provided commercial 
refrigerators by Bernalillo County in compliance with 
environmental health standards.  

• Worked closely with Delores D. Stroud, Ph.D., Director 
at APS School and Community Partnership Department, 
and APS principals to create a better means of communi-
cation between the County and the schools. 

• Received $100,000 in grant funding for senior projects 
spent on tree removal, renovation at Armijo Senior meal 
site, and installation of 3 compartment sinks. The instal-
lation of the 3 compartment sinks was done to be in 
compliance with environmental health guide lines. 

COUNTY GOAL: Opportunities for recreation, environmental and cultural awareness are avail-
able to Bernalillo County residents. 

DEPARTMENTAL OBJECTIVES: 
FY 09 
• Streamline administrative and operational costs within 

Summer Lunch to accommodate budget, without de-
creasing sites or lunches served summer 2009. 

• Develop an Inclusion training manual to be used in all 
sections and set up and initiate mandatory new-employee 
Inclusion training via computerized training modules, in-
services and workshops to be completed spring 09.  

• Provide intergenerational activities with seniors i.e.: after 
school participants singing at meal sites to be completed 
summer 09. 



Parks & Recreation Department-Youth & Senior Services 
 
FY 10
• Properly install signage on 7 (seven) senior meal site 

buildings, which would facilitate emergency response as 
well as heighten public awareness to be completed fall 
09. 

• Establish and implement an annual Disability Awareness 
Day as part of our summer recreation program to be 
completed spring 10. 

• To develop a game training day for all after school staff 
to be held annually to promote physical activity within 
the after school programs to be completed fall 10. 

• To increase the number of summer recreation sites from 
4 to 8 within existing budget to be completed summer 
10. 

• Install at Whispering Pines and Armijo senior meal sites 
a gazebo with patio furniture and a grill for the seniors to 
expand the number of outside activities (i.e.: Special 
events, cookouts, fiestas) to be completed summer 10. 

 

PERFORMANCE DATA: 
 

Performance Measures 
Actual 

FY 2005 
Actual 

FY 2006 
Actual 

FY 2007 
Target 

FY 2008 
Target 

FY 2009 
Target 

FY 2010 

After School Program Registration 7,068 4,409 5,109 7,000 8,000 8,000 
Before School Program 
Registration 3,751 2,647 3,036 -* -* -* 

Middle School Initiative 
Registration 6,620 3,729 2,771 1,000 500 500 

Summer Recreation Program 317 375 375 400 400 400 
Summer Lunch Program 
(lunches served) 138,026 142,491 105,935 110,000 110,000 110,000 

* Program is no longer being performed by Parks & Recreation. 


