
DEPT PROJECT DESCRIPTION JUSTIFICATION  Recurring 

IT

Convert 5 I.T. Term positions 
to FTE:
MDC PC Technician 
Security Administrator 
Network Technician 
Program Analyst III 
Service Desk Technician 

These positions are critical to the day-to-day functions of the I.T. department 
and the departments I.T. supports.  Keeping these positions in-house provides 
these skilled services at a lower cost than using an outside contractor.  The 
county also has the flexibility to utilize their services quickly when and where 
they are needed.

223,079$                

AC
CO

U
N

TI
N

G

1 Term to Perm Conversion for 
the  Property Control 
Coordinator Position

 The increase of projected revenues is the result of the online auctioning and 
recycling sales and can fully support the funding of this full time position.  

 $                   40,789 

M
D

C Convert 1 Term to Perm: Chief 
Financial Administrator

This is a vital position that has the oversight of monitoring and preparing MDC 
68 million dollar budget and ensures fiscal responsibility and accountability of 
approached monies.  Without this oversight the County budget would have to 
resume these responsibilities and this would still require extra staff.

116,045$                

YS
C Term to Perm Position - 

Financial Administrator - 
BCJDC 

This position is responsible for overseeing  and managing the business 
processes of the Children's Community Mental Health Clinic, which is a revenue-
generating operation.  The funding of this position will ensure that the current 
workload will be managed, so that the maximum amount of services can be 
provided.  $                   71,924 

FL
EE

T 
&

 F
AC

IL
IT

IE
S

Convert 6 term to perm:
1 Electrician
1 HVAC Specialist
1 Building Maint. Tech 1
1 Building Maint. Tech 2
1 Building Maint. Supervisor 
1 Senior Clerical Specialist

Over the past three years, the County has added over 300,000 square feet of 
building inventory to our real estate portfolio.  All of these properties require 
on-going operation and maintenance.  Additionally, the County is undertaking 
more renovation and remodeling projects in-house, which places increased 
demand for skilled craftsmen.  Finally, the ability to have staff that are familiar 
with our buildings, and the varied conditions therein, is critical to the County, 
and to efficient troubleshooting and repair, especially for buildings such as the 
Courthouse. 287,722$                

SO
LI

D
 W

AS
TE Convert 7 Term Positions (4  

Graffiti Removal Technicians, 1 
Graffiti Removal Program 
Supervisor, 2 Network 
Technician Is) to FTE

The in-house graffiti removal program has proved to be a great success saving 
the County over $600,000 in the past 12-month period over the use of outside 
contractors.  As the graffiti problem is an on-going issue it will benefit the 
County to keep our graffiti removal employees long term for continued savings 
year over year. 
The Network Technician positions were hired as term positions to test the 
viability of having in-house services available versus outside contractors.  Not 
only has this saved the County over $100,000, but the ability to allocate their 
services where and when they are needed is invaluable. 291,841$                

TE
CH

N
IC

AL
 

SE
RV

IC
ES Convert One Term Position 

(Administrative Officer I) to 
FTE Position

This position is vital so that the Engineering and Construction group in 
Technical Services operates in an efficient manner.  Responsibilities include 
complex administrative and secretarial duties, coordination and preparation of 
reports, memoranda and correspondence of a technical or confidential nature, 
establishing and maintaining official documents and records in appropriate 
files.  Without this position, project support would be provided through the 
engineering design contracts at an approximate 3x multiplier.  $                   55,435 

GRAND TOTAL FOR TERM TO PERM REQUESTS 1,086,835$         

ATTACHMENT G
FY13 TERMS TO PERMS EXPANSION REQUESTS



Last Updated:
2/17/2011
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                         -                           -                           -                           -    $                                            -   
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                        -                           -                           -                           -                           -    $                                            -   
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2012 2013 2014 2015 2016 TOTALS
x               36,693               36,693               36,693               36,693               36,693  $                               183,465 
x               54,801               54,801               54,801               54,801               54,801  $                               274,005 
x               45,672               45,672               45,672               45,672               45,672  $                               228,360 
x               45,672               45,672               45,672               45,672               45,672  $                               228,360 
x                40,241               40,241               40,241               40,241               40,241  $                               201,205 

          223,079           223,079           223,079           223,079           223,079  $                          1,115,395 
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2012 2013 2014 2015 2016 TOTALS
                        -                           -                           -                           -                           -    $                                                -   
                        -                           -                           -                           -                           -    $                                                -   
                        -                           -                           -                           -                           -    $                                                -   
                        -                           -                           -                           -                           -    $                                                -   

Agenda Item Title: Convert I.T. Term positions to Perm positions

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 1:  GENERAL INFORMATION

BCC Meeting Date:

SECTION 3:  REVENUE IMPACT

Department: Information Technology

Form Prepared By (Name & Title): Lisa LeMar

Form Reviewed By (Name & Title): 

BCC District: All

SECTION 2:  PROJECT OVERVIEW
Convert I.T. Term positions to Perm positions

Funding Source
 

Total Revenues 
*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

TOTAL REVENUES

SECTION 4:  EXPENDITURE & STAFF IMPACT

Appropriation Description
BURCH, CHARLES    
CHILDERS, JEFFRY S.    
GREGERSON, JOHN-LUCAS T.   
HOFFMAN, RALPH S.    
KEITHLEY, BARRY S.   
Total Expenditures
*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Staff Position Title



Last Updated:
2/17/2011

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

                        -                           -                           -                           -                           -    $                                               -   

1,115,395$                
SECTION 5:  NARRATIVE

PERFORMANCE IMPLICATIONS

Total Staff Costs
*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

TOTAL EXPENDITURES

EXISTING FUNDING, IN KIND, MATCHING FUNDS
Will move budget to Regular Full Time account from the respective Term Labor FT & PT account

FISCAL IMPLICATIONS

SIGNIFICANT ISSUES
These positions are critical to the day-to-day functions of the I.T. department and the departments they support

See Attached

ADMINISTRATIVE IMPLICATIONS

OTHER SUBSTANTIVE ISSUES

ALTERNATIVES



Last Updated:
2/17/2011
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                 $                                            -   
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                        -                $                                            -   
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                        -                $                                            -   
                        -                           -                           -                           -                           -    $                                            -   

                         -                           -                           -                           -                           -    $                                            -   
                        -                           -                           -                           -                           -    $                                            -   
                        -                           -                           -                           -                           -    $                                            -   
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2013 2014 2015 2016 2017 TOTALS
Recur X              40,789              40,789              40,789              40,789              40,789  $                                     203,945 

                  $                                                 -   
                        -                           -                           -                           -                           -    $                                                 -   
                        -                           -                           -                           -                           -    $                                                 -   
             40,789              40,789              40,789              40,789              40,789  $                                   203,945 

203,945$                    

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Staff Position Title
PROPERTY CONTROL COORDINATOR
 

Total Staff Costs
*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

TOTAL EXPENDITURES

Total Expenditures

Total Revenues 
*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

TOTAL REVENUES

SECTION 4:  EXPENDITURE & STAFF IMPACT

Appropriation Description

 

 

BCC District: All

SECTION 2:  PROJECT OVERVIEW
The purpose of this request is for an operational budget increase to support the conversion of a critical term position to permanent. Due to the 
increased activity of the warehouse program and the on-line auction program the overall demand has made this position critical to the success of 
the Fixed Assets Section. The Fixed Assets Section has taken over operations of all auctioning functions previously handled by outside vendors. 

SECTION 3:  REVENUE IMPACT

Funding Source
 
 
 

Department: Accounting (Fixed Assets Section)

Form Prepared By (Name & Title): Martin Gallegos, Fixed Assets Manager

Form Reviewed By (Name & Title): Priscilla L. Gutierrez, Financial Services Administrator IV

Agenda Item Title: Conversion of Property Control Coordinator from a term to permanent position 

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 1:  GENERAL INFORMATION

BCC Meeting Date: N/A



Last Updated:
2/17/2011

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 5:  NARRATIVE

The option of going back to utilizing old processes such as traditional auctions would not be cost effective.  Local 
auctioneers were selective in what they would sell. The county was paying higher commission fees and miscellaneous costs 
to these vendors. The county now has more control of its surplus property sales and is paying lower commission fees and 
making more revenue.  This position is essential to the overall success of the Fixed Assets Section.

FISCAL IMPLICATIONS
The requested budget increase will not impact any current county funding sources since the Fixed Asset Section has 
increased their projected revenues by $150K annually.  The increase of projected revenues is the result of the online 
auctioning and recycling sales and can fully support the funding of this full time position.     

SIGNIFICANT ISSUES
This position is critical to the overall success of the warehouse program and the on-line auction program. The term 
employee currently in this position is extensively being utilized in these programs to offset the increase in demand and 
activity.  I request that this position become permanent. If the conversion for the permanent position is not approved it will 
have a negative  impact on the sections ability to support its current overall county support operations. The programs 
would need to be significantly reduced due to a lack of adequate staffing.  

PERFORMANCE IMPLICATIONS
The major goals are: to sustain and improve the goals and mission of  warehouse program and the on-line auction program. 
To provide adequate customer service oriented support for the county. 

ADMINISTRATIVE IMPLICATIONS
To sustain the current and projected revenue increase the departments existing staff that includes this term position must 
be maintained. The department has many innovative ideas that will require its current staffing to accomplish the new 
processes that will improve county support services from this department. The idea of relocating this office next to the 
warehouse would significantly improve operations and processes. The department would also like to incorporate a bar-
coding system that would assist in maintaining control and accountability of all county fixed assets. Additionally, the 
department plans to utilize the current SAP work order module application to assist departments in submitting work 
orders to turn in surplus equipment. Incorporating the new processes may require additional funding to support.   

OTHER SUBSTANTIVE ISSUES
None

ALTERNATIVES

Currently, this position is funded as a term with benefits and the request is to convert it to a permanent full time position.  
This employee is essential to the Fixed Asset Section in order to maintain the warehouse and the on-line auction programs 
which has increased it's projected revenues by $150K annually.  

EXISTING FUNDING, IN KIND, MATCHING FUNDS
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x  x            116,045            116,045            116,045            116,045  $                               464,180 
                         -                           -                           -                           -                           -    $                                            -   

                        -                           -                           -                           -                           -    $                                            -   
                        -                           -                           -                           -                           -    $                                            -   
                        -             116,045           116,045           116,045           116,045  $                              464,180 

464,180$                    
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2012 2013 2014 2015 2016 TOTALS
FT X                         -                80,315              80,315              80,315              80,315  $                                     321,260 

                         -                35,730              35,730              35,730              35,730  $                                     142,920 
                        -                           -                           -                           -                           -    $                                                 -   
                        -                           -                           -                           -                           -    $                                                 -   
                        -             116,045           116,045           116,045           116,045  $                                   464,180 

464,180$                    

Agenda Item Title: Convert Chief Financial Administrator From Term to FTE

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 1:  GENERAL INFORMATION

BCC Meeting Date:

Department: Metropolitan Detention Center

Form Prepared By (Name & Title): Greg Stricklin, Financial Administrator

Form Reviewed By (Name & Title): Priscilla L. Gutierrez, Financial Services Administrator IV

BCC District: All

SECTION 2:  PROJECT OVERVIEW
MDC is requesting to convert its Chief Financial Administrator term position to a full term equivalent position.

SECTION 3:  REVENUE IMPACT

Funding Source
MDC Existing Payroll Budget

Total Expenditures

Total Revenues 
*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

TOTAL REVENUES

SECTION 4:  EXPENDITURE & STAFF IMPACT

Appropriation Description
 

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Staff Position Title
Chief Financial Administrator Salary
Chief Financial Administrator Benefits

Total Staff Costs
*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

TOTAL EXPENDITURES



SECTION 5:  NARRATIVE

MDC base budget payroll budget for term position.
EXISTING FUNDING, IN KIND, MATCHING FUNDS

 

FISCAL IMPLICATIONS
This is a vital position that has the oversight of monitoring and preparing MDC 68 million dollar budget and ensures fiscal 
responsibility and accountability of approached monies.  Without this oversight the County budget would have to resume 
these responsibilities and this would still require extra staff.

SIGNIFICANT ISSUES
 Ensures all appropriated money is spent according to state, federal and county policies and procedures and  in 
accordance with Government Accounting Standard Board (GASB) and General Accepted Accounting Principles (GAAP).

PERFORMANCE IMPLICATIONS
The position is the controller of MDC complex operating budget and without this critical position to oversee all contracts, 
purchasing, accounts receivable and payable there would be no oversight and could lead to audit findings.

ADMINISTRATIVE IMPLICATIONS
Responsible for the administration, planning, development and oversight of MDC's operational budget.  Monitors the 
budget to ensure responsible fiscal accountability for monies appropriated by the County Commission. Oversees, cash 
accounting, and financial staff. Prepares operating budget, budget reports,  and fiscal impact analysis for Budget, Chief of  
Corrections, Deputy County Manager or the Commission. Prepares monthly financial statements for all MDC bank 
accounts,  accounts for funded programs and the management of inmate accounts. Analyze department accounting 
procedures and recommend revisions to increase efficiency of operations.  These duties are crucial to the day to day 
operations of MDC.

OTHER SUBSTANTIVE ISSUES
 

ALTERNATIVES



Last Updated:
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T x              71,924              73,362              74,830              76,326              77,853  $                                   374,295 

                       -                          -                          -                          -                          -    $                                               -   
                       -                          -                          -                          -                          -    $                                               -   
                       -                          -                          -                          -                          -    $                                               -   
            71,924             73,362             74,830             76,326             77,853  $                                 374,295 

374,295$                   

Agenda Item Title: Financial Administrator Position

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 1:  GENERAL INFORMATION

BCC Meeting Date: April 30, 2012

SECTION 3:  REVENUE IMPACT

Department: Youth Services Center

Form Prepared By (Name & Title): Dominique Velasquez, Financial Administrator

Form Reviewed By (Name & Title): Priscilla L. Gutierrez, Financial Services Administrator IV

BCC District: Michelle Lujan Grisham

SECTION 2:  PROJECT OVERVIEW
This Financial Administrator position is currently filled at the YSC and was funded by an expansion request for FY12 as a term.  The need for this 
position has not changed and requires funding for FY13 and beyond.

Funding Source
 

Total Revenues 
*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

TOTAL REVENUES

SECTION 4:  EXPENDITURE & STAFF IMPACT

Total Staff Costs

Appropriation Description

Total Expenditures
*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Staff Position Title
Financial Administrator

*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

TOTAL EXPENDITURES



Last Updated:
2/17/2011

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 5:  NARRATIVE

ADMINISTRATIVE IMPLICATIONS

EXISTING FUNDING, IN KIND, MATCHING FUNDS
The position was funded as a term for FY12 only, and funds are needed for FY13 and beyond.

FISCAL IMPLICATIONS
The expenditure impact over a 5-year period is based on the assumption that a 2% raise will be given on an annual basis.  
This request will increase the General Fund FTE count. 

SIGNIFICANT ISSUES
This position is responsible for overseeing  and managing the business processes of the Children's Community Mental 
Health Clinic, which is a revenue-generating operation.

PERFORMANCE IMPLICATIONS
The Children's Mental Health Clinic generates revenue by billing private insurance companies and Medicaid  for case 
management, clinician and psychiatric services.  The funding of this position will ensure that the current workload will be 
managed, so that the maximum amount of services can be provided.

NA

OTHER SUBSTANTIVE ISSUES
NA

ALTERNATIVES
This position is needed to cover the current workload.  If this position is not approved, it can affect the operations of the 
CCMHC and affect the revenue that is currently being collected.
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x  $                                           -   

                        -                          -                          -                          -                          -    $                                           -   
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x                        -                          -                          -                          -                          -    $                                           -   
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2012 2013 2014 2015 2016 TOTALS
FT X                        -                 61,125               61,125               61,125               61,125  $                               244,500 

                       -                          -                          -                          -                          -    $                                                -   
                       -                          -                          -                          -                          -    $                                                -   
                       -                          -                          -                          -                          -    $                                                -   
                       -               61,125             61,125             61,125             61,125  $                             244,500 

244,500$                   TOTAL EXPENDITURES

TOTAL REVENUES

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Building Maintenance and Repairs

SECTION 4:  EXPENDITURE & STAFF IMPACT

Staff Position Title
Electrician 

SECTION 1:  GENERAL INFORMATION

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

SECTION 2:  PROJECT OVERVIEW

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

SECTION 3:  REVENUE IMPACT

Funding Source
N/A

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Convert Term Electrician (Chris Garcia) FY 13 Budget Expansion to Perm

Fleet/Facilities

This request is to convert the position held by Chris Garcia from a term Electrician, to an Electrician who is a permanent employee.

Total Expenditures

Appropriation Description

Total Staff Costs



SECTION 1:  GENERAL INFORMATION

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Convert Term Electrician (Chris Garcia) FY 13 Budget Expansion to Perm

Fleet/Facilities

SECTION 5:  NARRATIVE

The first  is to do nothing, and keep the position as a term position.  The downside of this alternative is that as the economy improves, it will be 
difficult to keep skilled employees if we have not demonstrated a commitment to them, just as we are expecting a commitment from them.    The 
second alternative would be to eliminate the position as a term position.  Due to the increase in the building inventory, this alternative would 
likely be more expensive for the County

PERFORMANCE IMPLICATIONS

ADMINISTRATIVE IMPLICATIONS

OTHER SUBSTANTIVE ISSUES

EXISTING FUNDING, IN KIND, MATCHING FUNDS

FISCAL IMPLICATIONS

SIGNIFICANT ISSUES

ALTERNATIVES

This position is funded currently as a term position.

The position is currently funded.  Changing the position from term to permanent has implications only if the position is not needed in the long 
term.  With respect to the cost benefits for the County, a contract electrician will cost approximately $70 dollars per hour.  The County salary 
and benefits for an electrician are approximately $31 dollars per hour.  In the last twelve months, this employee logged 1508 hours in work 
orders.  (for approximately two months he was grant funded and his hours are were not tracked by work order.)  If the County had to pay a 
contract electrician to do this work, the cost would have been $105,560.  Instead, the County paid this Electrician less than $60,000 (salary and 
b fit  i  ti  id d  th  t)   i  f $45 000

Over the past three years, the County has added over 300,000 square feet of building inventory to our real estate portfolio.  All of these 
properties require on-going operation and maintenance.  Additionally, the County is undertaking more renovation and remodeling projects in-
house, which places increased demand for skilled craftsmen.  Finally, the ability to have staff that are familiar with our buildings, and the varied 
conditions therein, is critical to the County, and to efficient troubleshooting and repair, especially for buildings such as the courthouse, the 
juvenile detention center, the 911 center and so forth..  

An additional electrician will enable the County to maintain, repair and renovate the 140+ buildings that the County owns.  County electricians 
have also been critical to the efforts to reduce energy use by replacing old inefficient lighting with energy efficient systems.  Without this staff, 
both work orders and projects would not be completed in a timely manner. 

Electricians are critical to the safe operation of our buildings, and this is a primary focus of FFM.  Inadequate staffing may cause safety and risk 
management issues.
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2012 2013 2014 2015 2016 TOTALS
FT X                        -                 58,331               58,331               58,331               58,331  $                               233,324 

                       -                          -                          -                          -                          -    $                                                -   
                       -                          -                          -                          -                          -    $                                                -   
                       -                          -                          -                          -                          -    $                                                -   
                       -               58,331             58,331             58,331             58,331  $                             233,324 

233,324$                   

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Convert Term HVAC Specialist (Edward Jaramillo) FY 13 Budget Expansion to Perm

Fleet/Facilities

This request is to convert a term HVAC Specialist Position held by Edward Jaramillo to a permanent position

Total Expenditures

Appropriation Description

Total Staff Costs

SECTION 3:  REVENUE IMPACT

Funding Source
N/A

SECTION 1:  GENERAL INFORMATION

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

SECTION 2:  PROJECT OVERVIEW

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

TOTAL EXPENDITURES

TOTAL REVENUES

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Building Maintenance and Repairs

SECTION 4:  EXPENDITURE & STAFF IMPACT

Staff Position Title
HVAC Specialist



DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Convert Term HVAC Specialist (Edward Jaramillo) FY 13 Budget Expansion to Perm

Fleet/Facilities

SECTION 1:  GENERAL INFORMATION

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

SECTION 5:  NARRATIVE

The first  is to do nothing, and keep the position as a term position.  The downside of this alternative is that as the economy improves, it will be 
difficult to keep skilled employees if we have not demonstrated a commitment to them, just as we are expecting a commitment from them.    The 
second alternative would be to eliminate the position as a term position.  Due to the increase in the building inventory, this alternative would 
likely be more expensive for the County

PERFORMANCE IMPLICATIONS

ADMINISTRATIVE IMPLICATIONS

OTHER SUBSTANTIVE ISSUES

EXISTING FUNDING, IN KIND, MATCHING FUNDS

FISCAL IMPLICATIONS

SIGNIFICANT ISSUES

ALTERNATIVES

This position is funded currently as a term position.

The position is currently funded.  Changing the position from term to permanent has implications only if the position is not needed in the long 
term.  With respect to the cost benefits for the County, a contract HVAC Specialist will cost approximately $60 dollars per hour.  The County 
salary and benefits for a HVAC Specialist  are approximately $31 dollars per hour.  In the last twelve months, this particular employee logged 
1963 hours in work orders. )  If the County had to pay a contract HVAC Specialist to do this work on an hourly basis, the cost would have been 
$117,780.  Instead, the County paid this HVAC Specialist  $64,480 (salary and benefits), a savings of $53,300.

Over the past three years, the County has added over 300,000 square feet of building inventory to our real estate portfolio.  All of these 
properties require on-going operation and maintenance.  Additionally, the County is undertaking more renovation and remodeling projects in-
house, which places increased demand for skilled craftsmen.  Finally, the ability to have staff that are familiar with our buildings, and the varied 
conditions therein, is critical to the County, and to efficient troubleshooting and repair, especially for buildings such as the courthouse, the 
juvenile detention center, the 911 center and so forth.. This particular employee is knowledgeable about HVAC controls, and temperature 
adjustments. 

Complaints about heating and cooling of buildings are the number one cause for work order requests.  HVAC Specialist who can respond quickly 
to problems with heating and cooling create a productive work environment for employees. HVAC Specialist are critical to proper air quality in 
buildings, by maintain appropriate ventilation systems. Inadequate staffing may cause comfort and productivity issues, as well as safety and 
risk management issues.

HVAC Specialist are critical to proper air quality in buildings, by maintain appropriate ventilation systems. Inadequate staffing may cause 
comfort and productivity issues, as well as safety and risk management issues.
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FT X                        -                31,857              31,857              31,857              31,857  $                              127,428 

                       -                          -                          -                          -                          -    $                                               -   
                       -                          -                          -                          -                          -    $                                               -   
                       -                          -                          -                          -                          -    $                                               -   
                       -               31,857             31,857             31,857             31,857  $                             127,428 

127,428$                    TOTAL EXPENDITURES

TOTAL REVENUES

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Building Maintenance and Repairs

SECTION 4:  EXPENDITURE & STAFF IMPACT

Staff Position Title
Building Maintenance Tech 1

SECTION 1:  GENERAL INFORMATION

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

SECTION 2:  PROJECT OVERVIEW

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

SECTION 3:  REVENUE IMPACT

Funding Source
N/A

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Convert Term Bldg. Maint. Tech 1 (Hector Espinosa) FY 13 Budget Expansion to Perm

Fleet/Facilities

This request is to convert a term Building Maintenance Tech 1 position currently held by Hector Espinosa to a permanent position.

Total Expenditures

Appropriation Description

Total Staff Costs



SECTION 1:  GENERAL INFORMATION

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Convert Term Bldg. Maint. Tech 1 (Hector Espinosa) FY 13 Budget Expansion to Perm

Fleet/Facilities

SECTION 5:  NARRATIVE

The first  is to do nothing, and keep the position as a term position.  The downside of this alternative is that as the economy improves, it will 
be difficult to keep skilled employees if we have not demonstrated a commitment to them, just as we are expecting a commitment from them.    
The second alternative would be to eliminate the position as a term position.  Due to the increase in the building inventory, this alternative 
would likely be more expensive for the County

PERFORMANCE IMPLICATIONS

ADMINISTRATIVE IMPLICATIONS

OTHER SUBSTANTIVE ISSUES

EXISTING FUNDING, IN KIND, MATCHING FUNDS

FISCAL IMPLICATIONS

SIGNIFICANT ISSUES

ALTERNATIVES

This position is funded currently as a term position.

The position is currently funded.  Changing the position from term to permanent has implications only if the position is not needed in the long 
term.  With respect to the cost benefits for the County, a contractor would bill out a similar employee at  $18.00 an hour.  The County salary 
and benefits for a HVAC Specialist  are approximately $15 dollars per hour.   This particular employee is a skilled tile setter, painter, general 
carpenter, carpet installer and framing carpenter.  He is assigned to downtown buildings, in particular the County Courthouse. 

Over the past three years, the County has added over 300,000 square feet of building inventory to our real estate portfolio.  All of these 
properties require on-going operation and maintenance.  Additionally, the County is undertaking more renovation and remodeling projects in-
house, which places increased demand for skilled craftsmen.  Finally, the ability to have staff that are familiar with our buildings, and the 
varied conditions therein, is critical to the County, and to efficient troubleshooting and repair, especially for buildings such as the Courthouse.

The ability of the County to respond quickly to repair and maintenance work is critical to those services mandated by state statute.  

Skilled building maintenance technicians are critical to the overall function of County buildings.  In addition to working with the trades on 
building systems, they repair facilities, remodel buildings and ensure the safety of occupants
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FT X                        -                35,755              35,755              35,755              35,755  $                              143,020 

                       -                          -                          -                          -                          -    $                                               -   
                       -                          -                          -                          -                          -    $                                               -   
                       -                          -                          -                          -                          -    $                                               -   
                       -               35,755             35,755             35,755             35,755  $                             143,020 

143,020$                    TOTAL EXPENDITURES

TOTAL REVENUES

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Building Maintenance and Repairs

SECTION 4:  EXPENDITURE & STAFF IMPACT

Staff Position Title
Building Maintenance Tech 2

SECTION 1:  GENERAL INFORMATION

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

SECTION 2:  PROJECT OVERVIEW

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

SECTION 3:  REVENUE IMPACT

Funding Source
N/A

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Convert Term Bldg. Maint. Tech 2 (Robert Gonzales) FY 13 Budget Expansion to Perm

Fleet/Facilities

This request is to convert a current Term Building Maintenance Tech 2 position held by Robert Gonzales to a permanent position

Total Expenditures

Appropriation Description

Total Staff Costs



SECTION 1:  GENERAL INFORMATION

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Convert Term Bldg. Maint. Tech 2 (Robert Gonzales) FY 13 Budget Expansion to Perm

Fleet/Facilities

SECTION 5:  NARRATIVE

The first  is to do nothing, and keep the position as a term position.  The downside of this alternative is that as the economy improves, it will 
be difficult to keep skilled employees if we have not demonstrated a commitment to them, just as we are expecting a commitment from them.    
The second alternative would be to eliminate the position as a term position.  Due to the increase in the building inventory, this alternative 
would likely be more expensive for the County

PERFORMANCE IMPLICATIONS

ADMINISTRATIVE IMPLICATIONS

OTHER SUBSTANTIVE ISSUES

EXISTING FUNDING, IN KIND, MATCHING FUNDS

FISCAL IMPLICATIONS

SIGNIFICANT ISSUES

ALTERNATIVES

This position is funded currently as a term position.

The position is currently funded.  Changing the position from term to permanent has implications only if the position is not needed in the long 
term.  With respect to the cost benefits for the County, a contractor would bill out a similar employee at  $27.00 an hour.  The County salary 
and benefits for a HVAC Specialist  are approximately $19 dollars per hour.   This particular employee is very knowledgeable about HVAC 
systems, and is assigned to downtown buildings. 

Over the past three years, the County has added over 300,000 square feet of building inventory to our real estate portfolio.  All of these 
properties require on-going operation and maintenance.  Additionally, the County is undertaking more renovation and remodeling projects in-
house, which places increased demand for skilled craftsmen.  Finally, the ability to have staff that are familiar with our buildings, and the 
varied conditions therein, is critical to the County, and to efficient troubleshooting and repair, especially for buildings such as the courthouse, 
the juvenile detention center, the 911 center and so forth.. This particular employee is knowledgeable about HVAC systems.

Complaints about heating and cooling of buildings are the number one cause for work order requests.  HVAC Specialist who can respond 
quickly to problems with heating and cooling create a productive work environment for employees. HVAC Specialist are critical to proper air 
quality in buildings, by maintain appropriate ventilation systems. Inadequate staffing may cause comfort and productivity issues, as well as 
safety and risk management issues.

Skilled building maintenance technicians are critical to the overall function of County buildings.  In addition to working with the trades on 
building systems, they repair facilities, remodel buildings and ensure the safety of occupants
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FT X                        -                77,759              77,759              77,759              77,759  $                              311,036 

                       -                          -                          -                          -                          -    $                                               -   
                       -                          -                          -                          -                          -    $                                               -   
                       -                          -                          -                          -                          -    $                                               -   
                       -               77,759             77,759             77,759             77,759  $                             311,036 

311,036$                    TOTAL EXPENDITURES

TOTAL REVENUES

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Building Maintenance and Repairs

SECTION 4:  EXPENDITURE & STAFF IMPACT

Staff Position Title
Building Maintenance Supervisor

SECTION 1:  GENERAL INFORMATION

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

SECTION 2:  PROJECT OVERVIEW

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

SECTION 3:  REVENUE IMPACT

Funding Source
N/A

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Convert Term Bldg. Maintenance. Supervisor. (Chris Jimenez)  to Permanent.

Fleet/Facilities

Mary Murnane, Interim Director, Fleet and Facilities Department

This request is to convert the term position of Building Maintenance Supervisor held by Christopher Jimenez from a term position to a 
permanent position.

Total Expenditures

Appropriation Description

Total Staff Costs



SECTION 1:  GENERAL INFORMATION

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Convert Term Bldg. Maintenance. Supervisor. (Chris Jimenez)  to Permanent.

Fleet/Facilities

Mary Murnane, Interim Director, Fleet and Facilities Department

SECTION 5:  NARRATIVE

The first  is to do nothing, and keep the position as a term position.  The downside of this alternative is that as the economy improves, it will 
be difficult to keep skilled employees if we have not demonstrated a commitment to them, just as we are requiring a commitment from them.  
This is especially true in the case of supervisors, because managing people is difficult.    The second alternative would be to eliminate the 
position as a term position.  Due to the increase in the building inventory, this alternative would likely be more expensive for the County

PERFORMANCE IMPLICATIONS

ADMINISTRATIVE IMPLICATIONS

OTHER SUBSTANTIVE ISSUES

EXISTING FUNDING, IN KIND, MATCHING FUNDS

FISCAL IMPLICATIONS

SIGNIFICANT ISSUES

ALTERNATIVES

This position is funded currently as a term position.

The position is currently funded.  Changing the position from term to permanent has implications only if the position is not needed in the long 
term.  This position supervises twelve employees in routine maintenance, repair, and remodel of buildings

 This position supervises twelve employees in routine maintenance, repair, and remodel of buildings.  Specifically, this supervisor manages 
the South Valley  crew.  They take care of all the buildings in the South Valley.  Currently the County pays $73,881 in salary and benefits for 
this position.  The Bldg Maintenance. Supervisor is responsible for delegating work orders, arranging for materials, providing technical 
assistance and specific skills to various projects.  He is also responsible for monitoring performance of work, meting out discipline, and 
addressing employee issues.  Supervisors are on call one week a month.

Without knowledgeable and skilled supervisors, line employees will struggle to be successful and complete quality work.  The Supervisor is 
the job foreman, the purchasing agent and the coach for their crew.
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X                       -                  7,931                7,931                7,931                7,931  $                                31,724 

                      -                         -                         -                         -                         -    $                                                  -   
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x                       -                 7,931               7,931               7,931               7,931  $                              31,724 

31,724$                       

Funding Source
N/A

Total Staff Costs

SECTION 4:  EXPENDITURE & STAFF IMPACT

TOTAL EXPENDITURES

TOTAL REVENUES

*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Appropriation Description

Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

SECTION 2:  PROJECT OVERVIEW

Form Prepared By (Name & Title): 

SECTION 3:  REVENUE IMPACT

Form Reviewed By (Name & Title): 

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

County Clerical Specialist Senior Position Conversion Budget Expansion - Amber Callahan

Fleet/Facilities

Dwight Coleman, Inventory Control Administrator

ALL

The Fleet/Facilities Department has recently implemented an "In-House" Signage Program within the Inventory Control area for the design, 
manufacture and assembly of facility/building and traffic signs.  As anticipated, the request for signs has exceeded our initial expectations, 
and our ability to effectively manage the demand has been impacted by our inability to devote sufficient resources to the graphics side of the 
operation. Currently, we have only a "Part-Time at Will" (30 Hours Per Week) clerical person with graphics design knowledge and experience 
capable of performing the tasks as required.  It is hoped that converting this position to "Full-Time" will afford us the ability not only meet 
current demand, but to expand output and manage costs as items are manufactured and assembled "in-house".  Therefore, we are requesting 
additional funding to convert the 30 hour PTAW Clerical Sr. position to a full-time Administrative Officer I, grade 5 step 2 position.

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Staff Position Title
Senior Clerical Specialist

Total Expenditures

SECTION 1:  GENERAL INFORMATION



Agenda Item Title: 

BCC Meeting Date:

Department:

BCC District:

Form Prepared By (Name & Title): 

Form Reviewed By (Name & Title): 

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

County Clerical Specialist Senior Position Conversion Budget Expansion - Amber Callahan

Fleet/Facilities

Dwight Coleman, Inventory Control Administrator

ALL

SECTION 1:  GENERAL INFORMATION

SECTION 5:  NARRATIVE

Demand for cost effective, professionally manufactured traffic, facility, and informational signage has exceeded initial expectations  
significantly since the inception of the program.  During FY 2011 the Fleet/Facilities Inventory Management operation produced two-
thousand, three-hundred and fifty-three (2,353) signs at a cost of $56,000.  To-date, through three quarters of FY 2012, three-thousand, six-
hundred and forty-two (3,642) signs have been manufactured for approximately $84,000. We anticipate that number to  increase within the 
remaining 3 months of fiscal year.  The increase in demand is based upon the area's ability to design and manufacture high quality products 
in less time and cost as compared to "outsourcing".  We are currently in discussions with County Parks and Recreation to become the primary 
sign manufacture for all Land Management sign needs (approximately 200 per year).  Our ability to effectively meet the increased demand is 
impacted by the availability of only 30 man hours per week (PTAW Clerical Specialist Sr.). 

The absence of a full time, skilled staff person to design and manufacture quality sign products limits the Fleet/Facilities Inventory 
Management (FFIM) Program's ability to fully meet the demand for services from the County. Future plans are to offer expanded services to 
all County departments, to include Public Safety's desire to bring in vehicle decaling and vehicle wrap technology. Thus, minimizing the need 
to "out-source" and limiting the cost of painting and re-decaling vehicles when damaged.  

The creation of and funding for a full-time Administrative Officer position with the duties of sign design, graphics and manufacture will 
ensure resources are fully utilized and current and future demands are met.  The cost to convert and change the classification of the current 
position will be outweighed by the savings realized by manufacturing signs "in-house" versus "out-sourcing".  

"In-House" graphic design and sign manufacture has three (3) major and immediate benefits:  1.)  Graphic designs can be manipulated an 
unlimited number of times at no cost to the County;  2.)  The County owns the final product without concern for copyright infringement; and,  
3.) Designs may be shared with other County departments, thus, ensuring standardization and uniformity.

EXISTING FUNDING, IN KIND, MATCHING FUNDS

FISCAL IMPLICATIONS

SIGNIFICANT ISSUES

The fiscal implication is the continued availability of General Funds to support the conversion of a part-time clerical position to a full-time 
administrative position in order to efficiently and effectively meet current and future sign manufacturing demands.  Benefits of in-house sign 
manufacturing; as the process owner the County incurs lower cost per sign created as materials may be purchased at state contract prices; 
signs manufactured at actual cost of materials with no additional markup; no additional charge for setup, letters, design, redesign or 
recreation of signs/emblems; as all County emblems, sign layouts and patterns are sole property of the County no additional charge; 
installation cost are charged at standard County labor rates.

If approval is not granted for the conversion of this part-time position the County will; 1.) Continue to utilize a combination of Fleet / 
Facilities Inventory Management resources and vendors at a greater cost; and, 2.) Increased funds may be requested by the using 
departments as their demand for signage increases.

PERFORMANCE IMPLICATIONS

ADMINISTRATIVE IMPLICATIONS

OTHER SUBSTANTIVE ISSUES

ALTERNATIVES
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                       -                          -                          -                          -                          -    $                                           -   
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TB
*

TN
* 2011 2012 2013 2014 2015 TOTALS

X               31,029                         -                           -                           -                           -    $                                      31,029 

X                 9,866                         -                           -                           -                           -    $                                        9,866 
                        -                           -                           -                           -                           -    $                                                -   
                        -                           -                           -                           -                           -    $                                                -   
            40,895                        -                          -                          -                          -    $                                     40,895 

40,895$                      

NOTE:  One form must be completed for each position.  If you have multiple positions with the same job title/description in your department, you may 
complete one form for all of those positions.  

Total Term Position Costs

TOTAL EXPENDITURES

Date Prepared:

Title of Term Position(s):

Department:

Form Prepared By (Name & Title): 

Name(s) of Employee(s) in Position:

SECTION 2:  POSITION RESPONSIBILITIES AND/OR PROJECT OVERVIEW AND TIMELINE

Revenue Generated and/or Expense 
Reduction

TOTAL REVENUES

DEPARTMENTAL TERM POSITION NEEDS ANALYSIS 

March 18, 2011

Graffiti Removal Supervisor 

SECTION 1:  GENERAL INFORMATION

*Status of Position enter TB = Term with Benefits, TN = Term no Benefits

Benefits
Other operating

Position Expense
Salary

Solid Waste 

Kim McKibben, Director

One

Kim McKibben, DirectorDepartment Director (Name & Title): 

Robert "Bobby" Velasco

Number of Positions in this Title:

SECTION 3:  POSITION REVENUE GENERATED OR EXPENSE REDUCTION 

SECTION 4:  POSITION SALARY AND BENEFIT EXPENDITURE REQUIREMENT

Total 

Hire Date(s):

Funding Source: General Fund

December 12, 1994

Date Position(s) Created: October 1, 2010

Organizational Code: SWT909001



Form Updated:
3/16/2011

DEPARTMENTAL TERM POSITION NEEDS ANALYSIS 

SECTION 5:  NARRATIVE
IF POSITION(S) ARE ASSOCIATED WITH A PROJECT, WHAT IS THE PROJECT COMPLETION DATE?

The work would be contracted at a higher cost to the County and particularly significant would be the costs at seven 
days a week.  Additionally, the County would also require an inspector to validate the contractor work was performed 
and performed to the standard Bernalillo County has committed to.

HOW DO THESE POSITION(S) AFFECT THE PERFORMANCE OF THE ORGANIZATION AND DEPARTMENT?

OTHER SUBSTANTIVE ISSUES (Example:  position is in response to audit recommendation - include date of 
audit and issue)

IS THE SERVICE PROVIDED BY THESE POSITION(S) MANDATED BY FEDERAL, STATE, ORDINANCE, OTHER?  

WHAT WOULD BE THE CONSEQUENCE OF NOT APPROVING CONTINUATION OF THESE POSITION(S)?

Ord. No. 96-21 -chapter sec. 54-70.  

The graffiti removal team was not given a supervisor, so when the team was dedicated to seven days a week the 
County Manager approved a supervisor.  Mr. Velasco has been with the county for many years and just happened to 
be on light duty while recovering from surgery, so Parks and Rec. Department let Solid Waste borrow him when the 
graffiti program started in Solid Waste.  He was a natural leader from the beginning and got the program off the 
ground.  His dedication to the success of the graffiti removal is shown in the fact that he gave up his permanent 
position in parks to continue leading this team to fiscal and community wide success. We are requesting the term 
Graffiti Removal Supervisor become permanent. This will increase the FTE count to the GF. 
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*
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X            103,363                         -                           -                           -                           -    $                                    103,363 

X               47,880                         -                           -                           -                           -    $                                      47,880 
                        -                           -                           -                           -                           -    $                                                -   
                        -                           -                           -                           -                           -    $                                                -   
          151,243                        -                          -                          -                          -    $                                  151,243 

151,243$                   

Steven S. Gonzales, Eli Herrera Jr., George W. Aragon, Randy A. Garcia

Number of Positions in this Title:

SECTION 3:  POSITION REVENUE GENERATED OR EXPENSE REDUCTION 

SECTION 4:  POSITION SALARY AND BENEFIT EXPENDITURE REQUIREMENT

Total 

Hire Date(s):

Funding Source: General Fund

11-15-2010, 09-28-2009, 07-19-2010, 08-31-2009

Date Position(s) Created: June, 2009

Organizational Code: SWT904003, SWT904002, SWT904004, SWT904001,

DEPARTMENTAL TERM POSITION NEEDS ANALYSIS 

March 18, 2011

Graffiti Removal Technician

SECTION 1:  GENERAL INFORMATION

*Status of Position enter TB = Term with Benefits, TN = Term no Benefits

Benefits
Other operating

Position Expense
Salary

Solid Waste

Kim McKibben, Director

Four

Kim McKibben, DirectorDepartment Director (Name & Title): 

NOTE:  One form must be completed for each position.  If you have multiple positions with the same job title/description in your department, you may 
complete one form for all of those positions.  

Total Term Position Costs

TOTAL EXPENDITURES

Date Prepared:

Title of Term Position(s):

Department:

Form Prepared By (Name & Title): 

Name(s) of Employee(s) in Position:

SECTION 2:  POSITION RESPONSIBILITIES AND/OR PROJECT OVERVIEW AND TIMELINE

Revenue Generated and/or Expense 
Reduction

TOTAL REVENUES



Form Updated:
3/16/2011

DEPARTMENTAL TERM POSITION NEEDS ANALYSIS 

SECTION 5:  NARRATIVE

The work would be contracted at a higher cost to the County and particularly significant would be the costs at seven 
days a week.  Additionally, the County would also require an inspector to validate the contractor work was performed 
and performed to the standard Bernalillo County has committed to.

HOW DO THESE POSITION(S) AFFECT THE PERFORMANCE OF THE ORGANIZATION AND DEPARTMENT?

OTHER SUBSTANTIVE ISSUES (Example:  position is in response to audit recommendation - include date of 
audit and issue)

IS THE SERVICE PROVIDED BY THESE POSITION(S) MANDATED BY FEDERAL, STATE, ORDINANCE, OTHER?  

WHAT WOULD BE THE CONSEQUENCE OF NOT APPROVING CONTINUATION OF THESE POSITION(S)?

Ord. No 96-21 - chapter sec. 54-70 and BCC vote approved four terms.  

The commission approved graffiti technicians to respond to graffiti calls within 24 hours which is faster, cheaper, and 
cleaner.  They have removed a noticeably higher volume of graffiti at a lower cost than previously done by a 
contractor.  Square feet of graffiti removed in a twelve month period is 1,087,632 at the rate of $304,684 compared to 
contractor rate of $924,488.  This program also collects and shares data with law enforcement and is dedicated to 
work seven days a week (vandals don't stop on weekends).  We are requesting the 4 term Graffiti Removal 
Technicians become permanent. This will increase the FTE count to the GF.

IF POSITION(S) ARE ASSOCIATED WITH A PROJECT, WHAT IS THE PROJECT COMPLETION DATE?
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*
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* 2011 2012 2013 2014 2015 TOTALS

X                         -                           -                           -                           -                           -    $                                      64,326 

X                         -                           -                           -                           -                           -    $                                      24,811 
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89,137$                      

Francisco E. Encinias and David W. Murphy

Number of Positions in this Title:

SECTION 3:  POSITION REVENUE GENERATED OR EXPENSE REDUCTION 

SECTION 4:  POSITION SALARY AND BENEFIT EXPENDITURE REQUIREMENT

Total 

Hire Date(s):

Funding Source: General Fund

July 1, 2010

Date Position(s) Created: July 1, 2010

Organizational Code: SWT236002; SWT236001

DEPARTMENTAL TERM POSITION NEEDS ANALYSIS 

March 18, 2011

Network Technician l

SECTION 1:  GENERAL INFORMATION

*Status of Position enter TB = Term with Benefits, TN = Term no Benefits

Benefits
Other operating

Position Expense
Salary

Solid Waste and Diversified Services

Kim McKibben, Director

Two

Kim McKibben, DirectorDepartment Director (Name & Title): 

NOTE:  One form must be completed for each position.  If you have multiple positions with the same job title/description in your department, you may 
complete one form for all of those positions.  

Total Term Position Costs

TOTAL EXPENDITURES

Date Prepared:

Title of Term Position(s):

Department:

Form Prepared By (Name & Title): 

Name(s) of Employee(s) in Position:

SECTION 2:  POSITION RESPONSIBILITIES AND/OR PROJECT OVERVIEW AND TIMELINE

Revenue Generated and/or Expense 
Reduction

TOTAL REVENUES
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DEPARTMENTAL TERM POSITION NEEDS ANALYSIS 

SECTION 5:  NARRATIVE
IF POSITION(S) ARE ASSOCIATED WITH A PROJECT, WHAT IS THE PROJECT COMPLETION DATE?
N/A

Exorbitant vendor costs, lack of control quality and direction.  Increase in project time lines. 

HOW DO THESE POSITION(S) AFFECT THE PERFORMANCE OF THE ORGANIZATION AND DEPARTMENT?

OTHER SUBSTANTIVE ISSUES (Example:  position is in response to audit recommendation - include date of 
audit and issue)

IS THE SERVICE PROVIDED BY THESE POSITION(S) MANDATED BY FEDERAL, STATE, ORDINANCE, OTHER?  

WHAT WOULD BE THE CONSEQUENCE OF NOT APPROVING CONTINUATION OF THESE POSITION(S)?

No.  

N/A

Quantifiably these positions have assisted in saving the County hundreds of thousands of dollars in vendor costs while 
allowing the County complete control of quality and workflow.  These positions have proved financially responsible 
and with the continued growth of computer, security, access and fire systems transferring these positions to 
permanent is appropriate.  Increasing complexity, size, and age of computer, telephony, security and fire systems in 
the County require on going and consistent maintenance and upgrades.  While working for PWIT and teamed with the 
Information Technology Department (ITD) networking group, the two term positions reporting to Public Works, Solid 
Waste, IT have proved invaluable to these tasks and have saved the County financially in the process.  Past projects for 
the County have included rewiring 415 Tijeras, 620 Lomas School, 2400 Broadway Campus Buildings F, C, N, Voting 
Machine Warehouse, Fixed Assets, remodel, JJC, JDC.  Continued daily operations with low voltage and computer staff 
with security, fire and network issues, and future projects including rewire of 2400 Broadway Campus Buildings B, 
fiber loop extensions, 620 Lomas, District Court, Steve Schiff, CAD provide needed assistance, flexibility, timeliness.  
We are requesting the 2 term Network Technician 1 positions become permanent. This will increase the FTE count to 
the GF.
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FT X                         -                 55,435               55,435                         -                           -    $                                    110,870 

                        -                           -                           -                           -                           -    $                                                -   
                        -                           -                           -                           -                           -    $                                                -   
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Funding Source
 

BCC Meeting Date:

Agenda Item Title: 

Department:

SECTION 2:  PROJECT OVERVIEW

All

This position supports the engineering and construction group (550102/500103) with administrative functions in support of the managers, 
engineers, and project managers and we are requesting a term to permanent position. 

BCC District:

SECTION 3:  REVENUE IMPACT

Form Reviewed By (Name & Title): 

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

Administrative Officer I from Term to Perm

Public Works/Technical Services

Deborah Chavira, Fiscal Officer

SECTION 1:  GENERAL INFORMATION

Form Prepared By (Name & Title): 

Total Revenues 

Appropriation Description

TOTAL REVENUES

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Total Staff Costs

SECTION 4:  EXPENDITURE & STAFF IMPACT

Staff Position Title
Administrative Officer I

Total Expenditures
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DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

110,870$                    
SECTION 5:  NARRATIVE

TOTAL EXPENDITURES
*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

Without this position, project support would be provided through the engineering design contracts at an approximate 3x 
multiplier and all other administrative workload would be absorbed by the Project Engineers.

PERFORMANCE IMPLICATIONS

ADMINISTRATIVE IMPLICATIONS

OTHER SUBSTANTIVE ISSUES

EXISTING FUNDING, IN KIND, MATCHING FUNDS

FISCAL IMPLICATIONS

SIGNIFICANT ISSUES

ALTERNATIVES

Funding has been budgeted in FY2012 as a term position. 

The Administrative Officer I will become a full time permanent position in the general fund as recurring and will increase 
the FTE count. 

The support of this position is vital so that the Engineering and Construction group in Technical Services operates in an 
efficient manner.

This position provides project related support.  This position is also responsible for complex administrative and 
secretarial duties in support of the division.  Coordinate the preparation of various reports, memoranda and 
correspondence of a technical or confidential nature, establishing and maintaining official documents and records in 
appropriate files.  Assist with the completion of division request of proposal, request for bid and contract documents.  
Attend meetings and serve as recording secretary as assigned; prepare and distribute information to appropriate staff.  
Assist department director in tacking department vehicles usage, including fuel consumption, GPS tracking of vehicles, 
vehicle condition reports, and report any unusual usage or irregularities to department manager.

Without this position the clerical workload would be absorbed by the project engineers.  They would be responsible for 
preparation of reports, letters and correspondences.  They would have to record all meetings and prepare and distribute 
the information themselves, in addition to all the other clerical duties this position supports.

N/A
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