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2012 2013 2014 2015 2016 TOTALS
x x             1,862,000             1,862,000                        -                          -    $                           3,724,000 
                        -                               -                               -                          -                          -    $                                           -   

                       -                               -                               -                          -                          -    $                                           -   
                       -                               -                               -                          -                          -    $                                           -   
                       -              1,862,000            1,862,000                        -                          -    $                         3,724,000 
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                        -                               -                               -                          -                          -    $                                           -   
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                       -              1,862,000            1,862,000                        -                          -    $                         3,724,000 
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                       -                               -                               -                          -                          -    $                                               -   
                       -                               -                               -                          -                          -    $                                               -   
                       -                               -                               -                          -                          -    $                                               -   
                       -                               -                               -                          -                          -    $                                               -   
                       -                               -                               -                          -                          -    $                                               -   

3,724,000$                

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Staff Position Title

Total Staff Costs
*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

TOTAL EXPENDITURES

Total Expenditures

Total Revenues 
*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

TOTAL REVENUES

SECTION 4:  EXPENDITURE & STAFF IMPACT

Appropriation Description
General Fund Capital Fleet

BCC District: 1,2,3,4,5

SECTION 2:  PROJECT OVERVIEW
Fleet heavy equipment replacements.  The $1.8M will purchase 3 heavy equipment apparatus.  A Pierce Pumper Engine, a Freightline Rescue and a 
Pierce Pumper Ladder.  

SECTION 3:  REVENUE IMPACT

Funding Source
General Fund Revenue

Department: Fire & Rescue

Form Prepared By (Name & Title): Frank Barka, Deputy Fire chief/John A. Garcia, Fire Chief

Form Reviewed By (Name & Title): Priscilla L. Gutierrez, Financial Services Administrator IV

Agenda Item Title: 

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 1:  GENERAL INFORMATION

BCC Meeting Date: Expansion



Last Updated:
2/17/2011

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 5:  NARRATIVE

The minimum type and quantity of equipment prescribed by the Insurance Services Office (ISO), National Fire Protection 
Association (NFPA), and the New Mexico State Fire Marshal’s office, will be jeopardized and may place the County in a 
position that an emergency may not have the adequate apparatus respond.  

FISCAL IMPLICATIONS
The department’s current budget cannot support the apparatus purchases needed to maintain a safe and reliable fleet for 
emergency response of 24/7, 365 days a year

SIGNIFICANT ISSUES

PERFORMANCE IMPLICATIONS
The department is required to maintain an apparatus fleet that shall respond to emergency calls at any given moment 24 
hours a day 365 days a year, to 12 county fire districts.  Responding to 13,000 calls a year.  Without the budget to replace the 
aging fleet, the County will be placed into a serious liability.  

ADMINISTRATIVE IMPLICATIONS
The Department will see a reduction of delayed responses to the community due to the result of mechanical apparatus 
failures.   This is primarily caused by aging apparatus resulting in the Fire Department personnel having to switch apparatus 
if there are mechanical failures.    The changing of apparatus and moving the equipment to the another apparatus can cause 
up to 30 minute delay time of responding to emergency calls.   

OTHER SUBSTANTIVE ISSUES
None

ALTERNATIVES

The Department depends upon Impact fees to purchase department apparatus. In the last few years and the foreseeable 
future, Impact Fees have been declining as a result of the down turn in the economy.  

EXISTING FUNDING, IN KIND, MATCHING FUNDS
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2013 2014 2015 2016 2017 TOTALS
x x            958,474                         -                           -                           -                           -    $                               958,474 
x x            285,000                         -                           -                           -                           -    $                               285,000 
x x            136,800                         -                           -                           -                           -    $                               136,800 
x x            148,200                         -                           -                           -                           -    $                               148,200 

      1,528,474                         -                           -                           -                           -                                 1,528,474 
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                        -                           -                           -                           -                           -    $                                                 -   
                        -                           -                           -                           -                           -    $                                                 -   
                        -                           -                           -                           -                           -    $                                                 -   
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                        -                           -                           -                           -                           -    $                                                 -   

1,528,474$                

Agenda Item Title: 5 year plan, 35 vehicles per year

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 1:  GENERAL INFORMATION

BCC Meeting Date:

Department: Sheriff's  Department

Form Prepared By (Name & Title): Andrew Galvan

Form Reviewed By (Name & Title): Priscilla L. Gutierrez, Financial Services Administrator IV

BCC District: All

SECTION 2:  PROJECT OVERVIEW
40% of current vehicles will be in the 100,000 to 150,000 mile range by the end of Fiscal year 2012.  This  is a projected plan to replace Sheriff's 
Department vehicles over a 5 year period.  This will replace 175 over the next five years.  This does NOT include any unmarked units.

SECTION 3:  REVENUE IMPACT

Funding Source
 

Total Expenditures

Total Revenues 
*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

TOTAL REVENUES

SECTION 4:  EXPENDITURE & STAFF IMPACT

Appropriation Description
2013 Ford Explorers 38x$25,223
Make Ready -38x7500

Radio 38 x 3900
Computer 38x 3600

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Staff Position Title
N/A

Total Staff Costs
*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

TOTAL EXPENDITURES
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DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 5:  NARRATIVE

The vehicles will replace all marked units over a 5 year plan.  Estimating a weekly average of miles of 600 x 52 weeks= 
31,200 miles per year  31,200x5years= 156,000 miles.

EXISTING FUNDING, IN KIND, MATCHING FUNDS

If we do nothing, Bernalillo County will have a fleet of used vehicles and an Increase of Deputies that will no longer be patrolling or 
protecting it's citizens. 

FISCAL IMPLICATIONS
Aging fleet is causing maintenance costs to increase, establishing a replacement plan can reduce costs of maintenance and 
allow more deputies to be on the streets. 

SIGNIFICANT ISSUES
Replacement of Sheriff's  Divisions vehicles due to mileage and age of fleet.

PERFORMANCE IMPLICATIONS
Deputies will be spending less time in Fleet Shops for repair and will be able to perform duties in a safe vehicle.

ADMINISTRATIVE IMPLICATIONS
Time from approval could take 4 to 6 months to complete this yearly order for vehicles.

OTHER SUBSTANTIVE ISSUES
On all current vehicles, if they have any repairs over $2000, shops will not repair or order replacement parts. Deputies will be able 
to perform duties that they were hired for. Vehicle of choice is Chevy Tahoe.   The Crown Vic is no longer being produced and the 
Three vehicles that were tested by the Sheriff's Department were: Charger, Caprice, Tahoe.  Of these vehicles both the charger and 
Caprice will not meet the needs of the Deputies on patrol.  Both have a very small rear seat  and with the additional equipment 
needed for the vehicles would make for a safety issue for any one over average height.    The Tahoe has the smart engine so its gas 
mileage is comparable to the Charger.    

ALTERNATIVES
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x x                        -                          -                          -                          -                          -    $                                          -   
                        -                          -                          -                          -                          -    $                                          -   

                       -                          -                          -                          -                          -    $                                          -   
                       -                          -                          -                          -                          -    $                                          -   
                       -                          -                          -                          -                          -    $                                          -   

-$                             

Re
cu

r

N
on

-R
ec

ur

N
ew

*

Ex
is

ti
ng

*

2012 2013 2014 2015 2016 TOTALS
x x                        -          1,626,938        1,626,938                        -                          -    $                          3,253,876 

                       -                          -                          -                          -                          -    $                                          -   
                        -                          -                          -                          -                          -    $                                          -   
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                       -        1,626,938      1,626,938                        -                          -    $                         3,253,876 
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                       -                          -                          -                          -                          -    $                                                   -   
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                       -                          -                          -                          -                          -    $                                                  -   

3,253,876$                

*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

Staff Position Title

Total Staff Costs
*Status of Position enter FT = Full-Time Equivalent, PT = Part-Time FTE, T = Term

TOTAL EXPENDITURES

Total Expenditures

Total Revenues 
*New = New Funding Request/Not Currently Budgeted OR 
Existing = Funding Exists in the Budget

TOTAL REVENUES

SECTION 4:  EXPENDITURE & STAFF IMPACT

Appropriation Description
Vehicle Purchases

BCC District:

SECTION 2:  PROJECT OVERVIEW
The Public Works Office will be purchasing ninety-four (94) new replacement vehicles in FY13. Therefore, this budget expansion request of 
$1,626,938.  The cost is estimated at an average of $17,308 per vehicle. 

SECTION 3:  REVENUE IMPACT

Funding Source
General Fund Revenue

Department: Fleet Facilities

Form Prepared By (Name & Title): Randy Baca, Fleet Administrator

Form Reviewed By (Name & Title): Priscilla L. Gutierrez, Financial Services Administrator IV

Agenda Item Title: General Fleet Replacement Vehicle Purchase

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 1:  GENERAL INFORMATION

BCC Meeting Date:



Last Updated:
2/17/2011

DEPARTMENTAL FISCAL IMPACT ANALYSIS FORM

SECTION 5:  NARRATIVE

If budget is not provided. The existing aging inventory will require increased maintenance and repairs. Thus, leading to 
the potential for unbudgeted catastrophic failures, down-time and greater safety risks.

FISCAL IMPLICATIONS
The fiscal implications are the one time availability of General Funds to support the purchase of ninety-four (94) new 
general fleet mixed-use vehicles. There will not be additional fiscal impacts, because we will be decommissioning ninety-
four (94) older or in poor condition vehicles. If anything, the County will realize some maintenance savings during the 
warranty periods for the new vehicles purchased.

SIGNIFICANT ISSUES
The annual cost of maintenance and repairs associated with the new vehicles will be minimal and covered by warranty. 
Operating budget funds will be more readily available for maintenance and repairs on the vehicles not replaced.

PERFORMANCE IMPLICATIONS
The County will be able to provide a greater service in the county with the most residents in the state. Newer vehicles as 
opposed to an aging vehicle fleet will spend less time in the shop. Maintenance and repairs per vehicle will decrease.

ADMINISTRATIVE IMPLICATIONS
Adequate funding will eliminate the need to seek alternative funding solutions from other County resources. 

OTHER SUBSTANTIVE ISSUES
The newer vehicles will require less expensive maintenance and repairs, which the majority of will be covered by 
warranty. 

ALTERNATIVES

None.
EXISTING FUNDING, IN KIND, MATCHING FUNDS
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